FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Tamiami Trail Modifications: Next Steps Project

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

John Adornato and Sarah Barmeyer
National Parks Conservation Association
450 N. Park Road, Suite 301

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Tamiami Trail is U.S. Highway 41/State Road 90, a National Scenic Byway that connects Tampa to Miami. It
forms a boundary between Water Conservation Area 3B and Everglades National Park and provides access to
one of the most popular areas of the park - Shark Valley Slough and observation tower. The road is also the

Project Description (Describe all aspects of the project):

Since its construction in the 1920s, Tamiami Trail has acted as a dam, impeding the historic and natural
north-south flow of water through Everglades National Park, south to Florida Bay and southwest to the Ten

Thousand Islands on the Gulf Coast. As a result, this part of the Everglades and southern Gulf Coast is
starved nf vital water caiicina deterinration of imnortant hird and wildlife hahitat and the 1niniie ridne and
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

The final Environmental Impact Statement estimates the entire project to cost $330 million. However, the
project, and therefore the cost, can be phased. National Park Service is currently designing the next 2.6-mile
bridge, estimated to cost approximately $100 to $150 million.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Matching funds could be secured from general federal appropriations process, possibly from the National Park
Service through its Federal Lands Highway Program or the Department of Transportation and Federal

Highway Administration.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

The project consists of constructing bridge spans south of the alignment of the existing Tamiami Trail. This
approach is the same as was utilized for the recently completed one-mile bridge on Tamiami Trail as part of
the Modified Waters Deliveries Project.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Bridging Tamiami Trail would eliminate historical hydrological constraints and allow for more natural water
sheet flow patterns, improving ecological conditions throughout much of the southern Everglades, including the
Water Conservation Areas, Everglades National Park, and the southern Gulf Coast.

The lack of freshwater flowing from the Everglades into Florida Bay and the Ten Thousand Islands is one of

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

According to the final Environmental Impact Statement, Tamiami Trail bridging will create more than 3,700
jobs. Many of these jobs are in the hard-hit construction sector. These direct economic benefits are in
addition to those from constructing the one-mile bridge, for which an $81-million contract was awarded to
Kiewit Construction that created more than 1,200 jobs from 2010 to 2012.

Investing in Everglades restoration makes economic sense for the entire state of Florida. A 2011 study by




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

Bridging portions of Tamiami Trail is vital to restoring the north-south water flow into Everglades National Park
and to Florida Bay on the Gulf Coast, an area that is extremely vulnerable to climate change impacts. More
than half of the park is less than 3 feet above sea level in a region where sea levels are predicted to rise
between 7 and 23 inches by the end of this century. This water flow provided by Tamiami Trail bridging will
create a freshwater head that acts as a barrier against the landward push of saltwater into South Florida's

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

Bridging Tamiami Trail is a critical project for restoring America's Everglades and fulfilling the federal and state
commitments described in the Comprehensive Everglades Restoration Plan. It also compliments the projects
in the Modified Waters Deliveries Project and the Central Everglades Planning Project that is underway now
with various state and federal partners.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

Yes, it complies with all laws and has gone through the NEPA process.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

The additional bridging is currently being designed and readied for submission through the RFP process at the
National Park Service's Denver Service Center.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

There is much public support for this project in Florida and beyond. Restoring the Everglades, which will bring
tremendous benefits to the Gulf of Mexico, is a national priority and won't be accomplished without this project
moving forward. Congress has agreed and authorized the project in 2012. Funding is the only thing holding it
back.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

For more information about this project, please see the “Everglades National Park (EVER) Tamiami Trail
Modifications: Next Steps Project.

http://www.nps.gov/ever/naturescience/upload/TTNSReportHiResSecure.pdf




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$0.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other

Construction Subtotal:

$0.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal:

$0.00

Project Cost

Supervision

Subtotal:

$0.00

Contingency

TOTAL:

$0.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6




	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Tamiami Trail Modifications:  Next Steps Project
 
	Contact Information Include at least one name phone number email address and organization name if applicable: John Adornato and Sarah Barmeyer
National Parks Conservation Association
450 N. Park Road, Suite 301
Hollywood, FL 33021
954.961.1280
jadornato@npca.org, sbarmeyer@npca.org
 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Tamiami Trail is U.S. Highway 41/State Road 90, a National Scenic Byway that connects Tampa to Miami. It forms a boundary between Water Conservation Area 3B and Everglades National Park and provides access to one of the most popular areas of the park - Shark Valley Slough and observation tower. The road is also the main access point to Big Cypress National Preserve and its many trails and Visitor Center. Numerous Tribal members live along the road from the Miccosukee and Seminole Indian Tribes. A map can be found here:  http://bit.ly/aLrAOv
 
	Project Description Describe all aspects of the project: Since its construction in the 1920s, Tamiami Trail has acted as a dam, impeding the historic and natural north-south flow of water through Everglades National Park, south to Florida Bay and southwest to the Ten Thousand Islands on the Gulf Coast.  As a result, this part of the Everglades and southern Gulf Coast is starved of vital water, causing deterioration of important bird and wildlife habitat and the unique ridge and slough landscape.  
 
In 1989, Congress recognized the need for immediate restorative action and authorized the Modified Water Deliveries project, which resulted in bridging one mile of Tamiami Trail.  Twenty years elapsed before the Army Corps of Engineers broke ground on the one-mile bridge in 2009, which was just completed in March 2013.  This first phase of bridging is a major step to restoring water flows south; however, it alone will not achieve the water flows necessary to restore the Everglades and slow the deterioration caused to the Gulf of Mexico by irregular water flows.  
 
In 2010, the National Park Service released its final environmental impact statement for the “Everglades National Park (EVER) Tamiami Trail Modifications:  Next Steps Project,” which identified the preferred alternative for reestablishing seasonal water depths and flooding durations critical to the survival of numerous species to be four additional spans of bridging, resulting in 5.5 miles in addition to the one-mile bridge already underway.  The 5.5 miles are divided into four different spans, with the longest continuous span being 2.6 miles.  This would bring the total elevated portions of Tamiami Trail to 6.5 miles.    
 
In the FY 2012 Appropriations bill, Congress authorized the National Park Service to move forward with the additional 5.5 miles of bridging, as identified in the final environmental impact statement (Sect. 107).  The next critical hurdle we face is finding funding for the next span of bridging, which is the 2.6-mile bridge.  Given the severe federal budget cuts, it may be many more years before these additional miles are bridged unless we take advantage of opportunities offered to us from the BP oil spill settlements.  
 
Building an additional 5.5 miles of bridge spans is key to restoring the "River of Grass" and its historic water flow through Everglades National Park to the Ten Thousand Islands region and Florida Bay, where the interface of the marine waters of the Gulf of Mexico and the freshwater of the Everglades ranks among the most ecologically productive areas of the region.
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The final Environmental Impact Statement estimates the entire project to cost $330 million.  However, the project, and therefore the cost, can be phased.  National Park Service is currently designing the next 2.6-mile bridge, estimated to cost approximately $100 to $150 million.  
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Matching funds could be secured from general federal appropriations process, possibly from the National Park Service through its Federal Lands Highway Program or the Department of Transportation and Federal Highway Administration.   
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The project consists of constructing bridge spans south of the alignment of the existing Tamiami Trail.  This approach is the same as was utilized for the recently completed one-mile bridge on Tamiami Trail as part of the Modified Waters Deliveries Project.  
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Bridging Tamiami Trail would eliminate historical hydrological constraints and allow for more natural water sheet flow patterns, improving ecological conditions throughout much of the southern Everglades, including the Water Conservation Areas, Everglades National Park, and the southern Gulf Coast.
 
The lack of freshwater flowing from the Everglades into Florida Bay and the Ten Thousand Islands is one of the primary reasons for the decline of many Gulf fisheries and in turn, wading birds.  Reconnecting this natural pattern and hydrating this region of the Gulf Coast will restore wildlife habitat and water quality in this mangrove labyrinth benefiting marine wildlife, fisheries, and nesting colonies of numerous bird species.  It will also reduce wildlife mortality and reconnect breeding and foraging conditions for many aquatic and terrestrial species.  It will also prevent further salt water intrusion.
 
Additionally, bridging Tamiami Trail will increase the capacity to move more water from Lake Okeechobee through the central Everglades, thus reducing the devastating water flows that are forced into the Caloosahatchee River and estuary.  These unnatural water flows are killing the coastal estuaries, fueling red tides and other adverse environmental consequences  - such as the significant number of manatee deaths in 2013 alone, and wasting billions of gallons of freshwater.  
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: According to the final Environmental Impact Statement, Tamiami Trail bridging will create more than 3,700 jobs.  Many of these jobs are in the hard-hit construction sector.  These direct economic benefits are in addition to those from constructing the one-mile bridge, for which an $81-million contract was awarded to Kiewit Construction that created more than 1,200 jobs from 2010 to 2012.  
 
Investing in Everglades restoration makes economic sense for the entire state of Florida.  A 2011 study by Mather Economics found that for every dollar invested in Everglades restoration, four dollars are returned as ecosystem services related to real estate, groundwater purification, park visitation, and recreational uses such as birding, hunting, and fishing.  Over the next 50 years, the incremental impact of restoration is expected to produce more than 440,000 jobs.  Everglades National Park is also an important economic generator.  According to the National Park Service, in 2011 alone, Everglades National Park created approximately 2,408 jobs and generated more than $146.8 million in visitor spending.  
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Bridging portions of Tamiami Trail is vital to restoring the north-south water flow into Everglades National Park and to Florida Bay on the Gulf Coast, an area that is extremely vulnerable to climate change impacts.  More than half of the park is less than 3 feet above sea level in a region where sea levels are predicted to rise between 7 and 23 inches by the end of this century.  This water flow provided by Tamiami Trail bridging will create a freshwater head that acts as a barrier against the landward push of saltwater into South Florida's drinking water supply for 7 million Americans.  It will also provide freshwater flows to Florida Bay to prevent hyper saline conditions and increase the overall health and resiliency of the ecosystem to hurricanes and storm surges.
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: Bridging Tamiami Trail is a critical project for restoring America's Everglades and fulfilling the federal and state commitments described in the Comprehensive Everglades Restoration Plan.  It also compliments the projects in the Modified Waters Deliveries Project and the Central Everglades Planning Project that is underway now with various state and federal partners.  
 
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: Yes, it complies with all laws and has gone through the NEPA process.  
 
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: The additional bridging is currently being designed and readied for submission through the RFP process at the National Park Service's Denver Service Center.  
 
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: There is much public support for this project in Florida and beyond.  Restoring the Everglades, which will bring tremendous benefits to the Gulf of Mexico, is a national priority and won't be accomplished without this project moving forward.  Congress has agreed and authorized the project in 2012.  Funding is the only thing holding it back.  
 
 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: For more information about this project, please see the “Everglades National Park (EVER) Tamiami Trail Modifications:  Next Steps Project.  http://www.nps.gov/ever/naturescience/upload/TTNSReportHiResSecure.pdf
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