
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Watershed Education Initiative
	Contact Information Include at least one name phone number email address and organization name if applicable: Jill Heinerth
Heinerth Productions Inc.
386-454-4497
JillHeinerth@mac.com
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Wakulla Springs watershed including lands from Tallahassee Florida south into the Gulf of Mexico including Spring Creek, coastal estuaries and Gulf.
	Project Description Describe all aspects of the project: The goal of the project is to create a documentary film and accompanying web outreach resource that utilizes adventure to educate and entertain audiences about how watersheds are interconnected with estuaries and ocean systems and ultimately our own health and prosperity. Using the Wakulla Springs watershed as an example, the film will follow the course of water from falling rain through groundwater to the springs that reach the estuaries that nurture ocean environments. Featuring the efforts of scientists, researchers and citizen advocates to protect the Wakulla Springs region, the multimedia journey educates viewers about the hydrologic cycle and their personal connection to it. Using breathtaking high definition media, the project helps create a public consensus about protecting water resources and the larger environment.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: 1 x :42 documentary film suitable for broadcasting on Florida Public Television and classroom distribution $240,000
Film marketing support with PBS stations $40,000
Speaking Outreach Tour $19,500
Production of Support Materials and Shipping $9,400
Supporting website and curriculum support material $12,200
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: None
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Underwater filming will utilize state-of-the-art rebreathers and a proven dive team that has worked together on water-oriented documentaries for over 15 years. The Water's Journey PBS series and award winning We Are Water Project were both produced by Jill Heinerth, a local Florida filmmaker. The recent release of We Are Water was 100% produced, directed and completed in-house at Heinerth Productions Inc. in Florida. This project follows a similar work path with full production and completion in the state.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Although people are generally aware of a world water crisis, few individuals understand that their daily actions are tied to the decline of water quality and quantity. The finger of blame is easily pointed at big industry and thoughtless polluters as the source of the problems. Yet closer examination paints a far different picture. The film and web resource offers a solutions-oriented perspective that gives citizens the tools to better understand the urgent threat to their local water resource and what they can do to protect it. It helps the audience understand that everything they do on the surface of the land will ultimately affect the health and availability of fresh water and the health of ocean environments, fisheries and tourism.
The budget includes reaching schools with 1000 DVD films for libraries, resources and teachers. A speaking tour will include 15 school presentations, reaching young people with a message they can take home to their families. Further speaking engagements at civic organizations will further reach the populace.
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Nobody wants to pollute or over use precious water resources, yet Floridians often do not understand how their lives are intertwined with their water resources. Offering concrete action steps, the film and web resource will teach people how to be better stewards of their water. The economy of this region relies on clean fresh water reaching estuaries and ocean environments. Tourism, fisheries and daily life are dependent on clean water. Understanding our individual impact on water will improve the health and economy of the state.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: An overwhelming majority of Americans understand that water is a critical resource that is essential for survival and prosperity, but not all understand that the resource is threatened and finite. Americans understand that water issues are complex and often feel helpless about how they can participate in solutions. They realize that scientific, cultural. political and economic factors come together to affect water supplies and have a desire for greater understanding of these factors. There is a strong perception that water, water conservation and water-related issues are worth learning about, especially when the education can be tied to solutions-oriented outcomes that are positive. By addressing Wakulla Springs as an archetypal watershed, local/regional issues can be used to illustrate planetary imperatives and solutions in the larger context of global water dynamics. When citizens comprehend water dynamics, they are better prepared to deal with catastrophic flooding, hurricanes and prepare for a changing climate over the coming decades.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This project can be used as curriculum support material for STEM education within Florida's schools. It furthers DEP efforts to expand watershed education with an emphasis on interconnectedness.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Heinerth Productions Inc. is ready to begin this project immediately and also has a head start with the availability of a significant stock footage library of Florida watersheds, climate and environment.
	Public Acceptance Describe any known or potential public approval or opposition to the project: 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: The intended outcomes of the project are as follows:
1. Increase public understanding of the dynamics of the earth's water systems
2. Increase public understanding of the Wakulla Springs watershed includuing groundwater, estuaries and ocean environments.
3. Increase public engagement in protection efforts locally, regionally and globally.
4. Distribute media tools for use in STEM curriculum support.
5. Increase public awareness about the interconnectedness of healthy water systems to economic prosperity and security.
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 0
	Contracts1: Contracts 
	Contracts1$: 
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other 
	Other2$: 
	Construction Subtotal: 0
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 0
	Contingency: 
	TOTAL: 0
	Year 1: 180000
	Year 2: 121100
	Year 3: 20000
	Year 4: 
	Year 5: 
	Year 6: 
	SubmitButton1: 


