FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Walton County Marine Fisheries Hatchery/Enhancement Center (WMEC)

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Julie Terrell
Choctawhatchee Basin Alliance of NWF State College
Office: 850-200-4160; Cell: 850-502-6288; Email: terrellj@nwfsc.edu

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Choctawhatchee Bay / Walton County
Watershed: Choctawhatchee River
Lat/Long: 30° 23' 11.93", 86° 14' 21.46"

Project Description (Describe all aspects of the project):

This project develops a saltwater plant nursery and fish hatchery in Churchill Bayou (Walton County, Florida).
This facility, known as the Walton County Marine Fisheries Hatchery/Enhancement Center (WMEC), will have
a dual purpose; (1) serving as the primary Gulf Coast plant nursery for marine/estuarine aquatic plants needed
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

$30,671,975.00

Partners: Walton County, Florida Fish and Wildlife Conservation Commission (FWC), the Wildlife Foundation
of Florida, Northwest Florida State College (NWFSC), and the Choctawhatchee Basin Alliance of NWFSC

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

This project is also submitted under NRDA.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

CBA, as a program of NWFSC, has a proven, successful track record managing large projects (e.g. completing
stormwater enhancement projects).

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

« Restoration of critical habitat (resilient communities)
« Restore & improve fishing activity

« Changing perceptions of visitors and resident anglers
« Job development

« Creatine a tourist friendlv end-destination

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): :

Choctawhatchee Bay and its healthy ecosystem are responsible for 36,000 jobs, $2.9 billion in local sales, and
attracting tourists that spend $1.6 billion annually (Economic Analysis of the Contribution of Choctawhatchee
Bay to Okaloosa and Walton Counties. Haas Center for business research and economic development.
University of West Florida. June 2006). Maintaining a healthy Choctawhatchee Bay by restoring critical
habitat, improving fishing activity in the bay, engaging the community in this process, and creating a tourist
friendly end-destination for residents and tourists in Choctawhatchee Bay ensures 36,000 jobs and economic




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

This project provides resources that will restore critical habitat within Choctawhatchee Bay as well as within
NW Florida. Facilities for oyster shell recycling and nurseries for native plants both provide materials needed to
construct resilient communities in the bay. Resilient communities reduce shoreline erosion, provide critical
habitat, and provide and prevent sedimentation by allowing sediment to be retained. Resilient communities also
heln ta minimize storm imnacte hv attennatino wind and wave enerov

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

No conflicts.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

No concerns or potential conflicts.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

This project needs funding to move forward with design, engineering, permits (DOT, Army Corps of Engineers,
FDEP). Funding is also needed for project management, and construction costs. An engineering firm was
consulted for a professional cost estimate on this project.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

This project is fully supported by Walton County’s Board of County Commissioners. It was one of their top
identified projects. Also, CBA programs (monitoring, restoration, education, and research) emphasize citizen
awareness and involvement through pro-active practices and projects. By engaging the public in the process of
assessing the health, restoring critical habitat, and education the community about best management practices,
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Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):




Cost Appendix Sheet

Cost Item Cost Estimate
Planning
Contracts $763,500.00
Feasibility

Engineering, Design, Land Rights, & Bid Prep, Permits

$1,781,500.00

Restoration Plan

Site Visits & Cost of Site Selection

$509,000.00

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$3,054,000.00

Construction

Construction Cost

$21,632,500.00

Design fee @ 9% of construction cost

$2,405,025.00

Other (furniture, fixtures & equipment @ 2% construction costs)

$1,544,450.00

Construction Subtotal:

$25,581,975.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other
Monitoring Subtotal: $0.00
Project Cost
Supervision $763,500.00
Subtotal: $28,635,975.00
Contingency (@5%) $1,272,500.00
TOTAL: $30,671,975.00

Estimated Costs by Year

Year 1 $3,732,666.67
Year 2 $23,702,444.17
Year 3 $3,236,864.17
Year 4
Year 5

Year 6
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