FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

The Knight Family Trust Choctawhatchee River and Bay Watershed.

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Julie Wraithmell, Audubon Florida,
Office 850-224-7546
jwraithmell@Audubon.org

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Washington and Bay Counties. The property drains primarily to Choctawhatchee Bay and to both the
West and North Bays of the St. Andrews Bay ecosystem. Map(s) attached and GIS boundary
shapefiles are available upon request

Project Description (Describe all aspects of the project):

This private watershed fronts the lower Choctawhatchee River and Holmes Creek some 15 miles
upstream of Choctawhatchee Bay. It is one of the largest family owned watersheds along any of
Florldas tldewater rivers. The property contains the largest complex of imperiled and endemic
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

$45M for Conservation Easement on 30,000 acres. No appraisals completed yet, but numbers from
comparable public and private CE transactions in region. Potential for partnership funds from Fla
Forever funds from Fla Forest Service, FWC or NWFWMD participation. NFWF, LWCF, NAWCA and
other state and federal funds also suited to project of this scale, watershed significance and imperiled

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

As soon as Treasury completes rules for NFWF and NAWCA funds and those programs issue project
calls, it is likely that this project will be submitted for their review in whole or in part. Proposal may
also be submitted for Council funds which may be available to USFWS, NRCS or USFS for tidewater
watershed and listed species conservation.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

Conservation Easements (CEs) have been a very successful tool in Florida and nationwide for land
and water protection, restoration and species conservation with willing sellers who have
demonstrated good stewardship of natural and water resources. In our coastal counties which
currently have significant percentages of public lands it may be the best tool to work with large
owners of watersheds and basins drainina to tidewaters as it leaves nronerties on the local tax rolls.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Sustained, clean water flows to multiple bays via tidewater rivers and streams; and regional springs,
seepage streams and steephead ravine streams. Aquifer recharge to both surfical and Upper
Floridan Aquifers by sustaining forestry and conservation land uses on 78 square miles of sandhills to
bottomland riparian and bluff woodlands.

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The ecosystem services to the 3 bay systems and the GoM are significant for clean and continued
freshwater flows to tidewater. And to support coastal and marine species survival and sustenance by
providing habitats for foraging species, breeding grounds for imperiled and threatened species
connected with marine-estuarine and tidewater streams.

Protection and enhancement of public use and enjoyment of water resource based recreation,
commercial fisheries, sports fishing, bay and and major river ecotourism and paddling, pubic water




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

A managed and conserved Knight Estate landscape is resilient to future hurricanes and man made
disasters by its location and scope. A conserved sandhills & tidewater watershed only 15 miles from
the adjacent bays will be able to continue to provide clean and reliable water supplies to these
estuaries as it is above storm surge and salt water intrusion elevations.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

No conflicts known. Project would complement years of public investment along the Choctawhatchee
River, area sandhills drinking water watershed, state forest and WMD mitigation bank adjacent.

Project would complement recent DEP MOEX GoM mitigation investment across the river in MC
Navis congervatinn farest  And ag alreadv mentinned nroiect fitg nnals nf DODN N\W Fla Stratenic

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

No concerns. Project would aid state and federal imperiled species protection needs for a suite of
species tied to site streams, lakes, steepheads and wetlands.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

With cooperation of allied agencies and NGOs, an appraisal map and strategy could quickly be
devised to value selected parts of this property for a start up purchase plan. This has been done
many times around the State for larger landscapes will willing sellers.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Washington County to support with their own application and no known opposition at this time.
Other agencies: NWFWMD, FWC and Fla Forest Service have or are expected to submit their own
supporting application for this project, as have other major NGOs.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

Maps attached showing regional location per adjacent public conservation lands, the DOD NW
Florida Mission Corridor, streams and related water features map, etc.




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$0.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other

Construction Subtotal:

$0.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal:

$0.00

Project Cost

Supervision

Subtotal:

$0.00

Contingency

TOTAL:

$0.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6
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	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: The Knight Family Trust Choctawhatchee River and Bay Watershed. 
	Contact Information Include at least one name phone number email address and organization name if applicable: Julie Wraithmell, Audubon Florida, 
Office 850-224-7546
jwraithmell@Audubon.org 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Washington and Bay Counties.  The property drains primarily to Choctawhatchee Bay and to both the West and North Bays of the St. Andrews Bay ecosystem.  Map(s) attached and GIS boundary shapefiles are available upon request
	Project Description Describe all aspects of the project: This private watershed fronts the lower Choctawhatchee River and Holmes Creek some 15 miles upstream of  Choctawhatchee Bay. It is one of the largest family owned watersheds along any of Florida's tidewater rivers. The property contains the largest complex of imperiled and endemic species of any single watershed in NW Florida and these species and habitats are tied to water resource areas which connect to tidewater rivers and bays by both surface and groundwaters: steephead ravines, 4 springs, miles of riverbluff seepage streams, sandhill streams, pitcher plant and sphagnum bogs, many karst and stream course lakes, etc.  Several wading bird rookeries exist in the property's wetland forests. The many sandhill lakes see foraging coastal birds such as terns along the pristine white sand lake beaches. Many ducks and wading birds use the variety of wetlands and waterfronts,  migrating warblers use the large, old growth river bottoms and managed sandhill forests, and migrating sandhill cranes feed and loaf here, and both Bald Eagles and Osprey have long observed nests on the property. 
The project would advance the regional NW Florida Flight Corridor and Conservation landscape goals of the DOD for regional USAF and other military missions and needs.  The project could also help mitigate Eglin AFB landscape needs as they share the Choctawhatchee Bay watershed and many imperiled species. 
The project could facilitate additional public access to the Choctawhatchee River and Holmes Creek by expansion of current public lands and boat ramps facilities, thus aiding substantial public lands and area ecotourism economies. 
The project would help sustain a local timber reliant economy by maintaining a working forest landscape and a woodlands product stream to a number of adjacent sawtimber and paper mills, fuel pellets export to Europe, poles and more. 
The project would help protect and sustain one of Florida's highest quality drinking water watersheds for a coast county by helping to protect aquifer recharge and water quality for the Bay County Deer Point Lake reservoir, largely fed by regional springs and sandhill streams. 
The project would enhance public investments within adjacent State Forest, NWFWMD River Corridors, Springsheds, and recent DEP MOEX GoM mitigation investment across the river from the Knight Tract. 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: $45M for Conservation Easement on 30,000 acres.  No appraisals completed yet, but numbers from comparable public and private CE transactions in region.  Potential for partnership funds from Fla Forever funds from Fla Forest Service, FWC or NWFWMD participation.  NFWF, LWCF, NAWCA and other state and federal funds also suited to project of this scale, watershed significance and imperiled species concentrations.  
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: As soon as Treasury completes rules for NFWF and NAWCA funds and those programs issue project calls, it is likely that this project will be submitted for their review in whole or in part.  Proposal may also be submitted for Council funds which may be available to USFWS, NRCS or USFS for tidewater watershed and listed species conservation. 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Conservation Easements (CEs) have been a very successful tool in Florida and nationwide for land and water protection, restoration and species conservation with willing sellers who have demonstrated good stewardship of natural and water resources.  In our coastal counties which currently have significant percentages of public lands it may be the best tool to work with large owners of watersheds and basins draining to tidewaters as it leaves properties on the local tax rolls, and working landscapes continuing to sustain local ecotourism, timber and fishery related economies. 
Potential agency and NGO partners have many years of CE experience for special habitats and watersheds.  
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Sustained, clean water flows to multiple bays via tidewater rivers and streams; and regional springs, seepage streams and steephead ravine streams.   Aquifer recharge to both surfical and Upper Floridan Aquifers by sustaining forestry and conservation land uses on 78 square miles of sandhills to bottomland riparian and bluff woodlands.  
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The ecosystem services to the 3 bay systems and the GoM are significant for clean and continued freshwater flows to tidewater. And to support coastal and marine species survival and sustenance by providing habitats for foraging species, breeding grounds for imperiled and threatened species connected with marine-estuarine and tidewater streams. 
Protection and enhancement of public use and enjoyment of water resource based recreation, commercial fisheries, sports fishing, bay and and major river ecotourism and paddling, pubic water fronts access.
Maintenance of a major coastal drinking water watershed and reservior.
Sustaining and enhancing continued wood products to area sawtimber, paper mills, fuel pellet export to Europe, poles and home construction supplies.
And the many jobs which are regionally derived from ecotourism, drinking water supplies, timberlands, fisheries and recreation.
And, the project also is tied to the DOD goal of protecting the NW Fla Missions Flyway and State Conservation Corridor by way of a CE preservation of a cooperating land use under the flyway.  This would help sustain the multi-billion dollar annual DOD budget in NW Fla bases like Eglin and Tyndall AFBs. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: A managed and conserved Knight Estate landscape is resilient to future hurricanes and man made disasters by its location and scope. A conserved sandhills & tidewater watershed only 15 miles from the adjacent bays will be able to continue to provide clean and reliable water supplies to these estuaries as it is above storm surge and salt water intrusion elevations. 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: No conflicts known.  Project would complement years of public investment along the Choctawhatchee River, area sandhills drinking water watershed, state forest and WMD mitigation bank adjacent.  Project would complement recent DEP MOEX GoM mitigation investment across the river in MC Davis conservation forest.  And as already mentioned project fits goals of DOD NW Fla Strategic Missions Flyway (see map attached) conservation land use under the military corridor. 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: No concerns. Project would aid state and federal imperiled species protection needs for a suite of species tied to site streams, lakes, steepheads and wetlands. 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: With cooperation of allied agencies and NGOs, an appraisal map and strategy could quickly be devised to value selected parts of this property for a start up purchase plan.  This has been done many times around the State for larger landscapes will willing sellers. 
	Public Acceptance Describe any known or potential public approval or opposition to the project: Washington County to support with their own application and no known opposition at this time.
Other agencies: NWFWMD, FWC and Fla Forest Service have or are  expected to submit their own supporting application for this project, as have other major NGOs. 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Maps attached showing regional location per adjacent public conservation lands, the DOD NW Florida Mission Corridor, streams and related water features map, etc. 
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