FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Greater Tampa Bay Rookery Island Restorations

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Julie Wraithmell, Audubon Florida, jwraithmell@audubon.org, 850/222-2473
Ann Paul, Audubon Florida, 813/623-6826, apaul@audubon.org

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Dogleg Key Bird Island, St. Petersburg, FL, Pinellas County, 27.802081, -82.76176, Boca Ciega Bay, Pinellas Aquatic
Preserve/Managed by Audubon Florida-Florida Coastal Islands Sanctuaries

Dunedin Sand Key West Bird Island, Dunedin, FL, Pinellas County, 28.037999, -82.794546, North Clearwater Harbor,

Project Description (Describe all aspects of the project):

A total of 3,250 feet of reef balls or breakwaters are needed to prevent erosion of island where waterbirds nest and the
toppling of the trees that they nest in, at four sites in west central Florida: Dogleg Key Bird Island in Boca Ciega Bay,
Dunedin Sand Key West Bird Island, the Dot Dash Bird Islands at the mouth of the Braden River, and Cortez Key Bird
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

Overall project cost: $750,000

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

None identified presently

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

These four island shoreline restoration projects would install breakwater near to shore and parallel to the shorelines of
four nesting bird colony islands. Barges would float in with the breakwater units and install them using cranes near the
shore but in arrays that would provide quiet water on shore. Wave modeling and engineering will ensure that the
breakwaters are effective. Pre-installation surveys of seagrass will be conducted to make sure that seagrasses are not
impacted bv breakwater arrav placement. Similar proiects have been installed in Tampa Bav and Sarasota Bav with

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Each of these islands is locally important as habitat for nesting colonial waterbirds. They are all managed by Audubon
Florida-Florida Coastal Islands Sanctuaries through agreements with state or county land managers. Each island offers
nesting habitat for brown pelicans, herons, egrets, and spoonbills, and one (Dunedin Sand Key West) American
oystercatchers. In addition, they provide safe over-night roost sites for thousands of birds and wintering and migratory
habitat for many bird species. The structures will also provide substrate for attachment of oyster spat, essential fish

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Protection of nesting habitat of iconic Florida bird populations provides for the observation and enjoyment of the native
wildlife for residents and tourist visitors. Ecotourism is an important economic engine for west central Florida, including
Pinellas and Manatee counties. Waterbirds nesting at the these island sanctuaries travel to many inland wetlands to
forage, including numerous regional state, county, and city parks, where they are observed and appreciated by
thousands of people, including many who have traveled to the region for the purpose of wildlife viewing. The colonial
waterbirds and the wintering and migratory birds that rely on the nesting habitats at these island sanctuaries also fill




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

These projects will help protect these bird nesting habitat islands from loss due to storm high tides, as the breakwater
projects are intended to intercept high energy waves and dissipate energy before the waves impact vulnerable
shorelines, mangroves and marsh grasses. The breakwaters will create the living shorelines that will protect the trees,
marshes, and open shoreline habitats required by nesting birds in this region of Florida.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

These projects will further the actions of the Pinellas Aquatic Preserve, the Tampa Bay Estuary Program and the Sarasota
Bay Estuary Programs, to protect wildlife habitats, native vegetation, promote water quality (oyster filtration of estuary
waters), and other regional wildlife and habitat values, important for wildlife and the human community for health and
natural history appreciation values. The proiect will protect nesting substrate for pelicans, herons, egrets, ibis,

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

The projects will be designed and permitted to comply with all local, state, and federal laws and approved by all
applicable agencies.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Because similar projects have been successful in the west central Florida region, it is expected that, once funding for
these projects has been approved, that project modeling, design, permits, and construction would be accomplished
expeditiously.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Similar projects in the west central Florida area have been widely acclaimed and supported by conservationists and the
public.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):




Cost Appendix Sheet

Cost Item Cost Estimate
Planning
Contracts
Feasibility
Engineering, Design, Land Rights, & Bid Prep $50,000.00
Restoration Plan
Site Visits & Cost of Site Selection $25,000.00
Administration, Overhead, and Indirect $25,000.00
Other
Planning Subtotal: $100,000.00
Construction
Contracts $600,000.00
Administration & Mobilization/Demobilization $12,500.00
Other
Construction Subtotal: $612,500.00
Monitoring
Contracts
Data Collection $12,500.00
Monitoring Administration $25,000.00
Other
Monitoring Subtotal: $37,500.00
Project Cost
Supervision
Subtotal: $750,000.00
Contingency
TOTAL: $750,000.00
Estimated Costs by Year
Year 1 $100,000.00
Year 2 $612,500.00
Year 3 $18,750.00
Year 4 $18,750.00
Year 5

Year 6
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