FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Water quality monitoring for St. Andrew Bay, Panama City, FL

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Linda Fitzhugh, 850-763-4303, Ifitzhugh@gulfcoast.edu, St. Andrew Bay Resource Management
Association (RMA). Patrice Couch, patrice.couch@sabrma.org, same phone and same organization.
www.sabrma.org

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

St. Andrew Bay, Panama City, Bay County, FL. Longitude -85.40" and latitude 30.10'. The St.
Andrew Bay system lies within the St. Andrew Bay watershed.

Project Description (Describe all aspects of the project):

This project focuses on monitoring and restoring water quality. Restoration of water quality in the St.
Andrew Bay system would help restore and protect natural resources such as scallops and
seagrasses Slnce high quality seagrass habitat supports our Iocal flsherles |mproved water quahty
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

$278,100 per year. $195,000 will be used to hire 3 full time scientists (salaries plus benefits),
$65,000 will be used for data collection, chemical reagents, and sample processing, $10,000 will be
used to pay lab rent and utilities, and $8,100 are overhead costs. There are no other funding sources
however RMA utilizes volunteers to help complete the work. Volunteers typically donate over 1,600

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

This project has not been submitted for any other funding at this time. In past years, RMA received
grant monies from the US Fish and Wildlife's Coastal Program as well as the Northwest Florida Water
Management District. At this time, neither agency has the funds to support this essential program.
RMA is the only entity over the past 22 years that has been continuously monitoring water quality in

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

RMA has been continuously monitoring the water quality of St. Andrew Bay since 1990. We work
closely with FL-DEP and the UF LAKEWATCH Program to ensure that our volunteers are trained
correctly and that our data meet the QA/QC requirements at the state and federal levels. RMA owns
a single-hull Beachcat that has been modified for water quality sampling. We use data sondes to
record the nhvsical narameters at each station and we follow strict nre- and nost-calibration

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

RMA has been able to identify areas in the bay system where water quality has deteriorated. We
convinced local officials to remove the treated wastewater from West Bay so that total nitrogen, total
phosphorus, and chlorophyll values will decrease. We will be analyzing water samples in 2014 to see
if this occurred. By showing officials that Grand Lagoon was also in jeopardy of eutrophication, they
eventually decided to replace the septic tanks surrounding this water body with sewer lines. Since

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

This project will hire 3 full time scientists who will be able to work with over 50 volunteers. The report
card will be available for anyone to view and since this will highlight recreational fishing hotspots as
well as commercial fish houses and restaurants where locally harvested fish can be purchased, there
will be larger economic gains for the community. Also, by identifying the beaches along the bay
where coliform levels are high, RMA will be providing information that is not available to anyone today
since our local health department monitors beaches along the gulf and not in the bay.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

By continuously monitoring the water quality of the bay, RMA will know when changes occur. This
will allow our community to react quickly since information on the report card will be edited every
month. ldentification of problems is the first step in solving them, so our work is essential to the

resiliency of our community. RMA has worked with other agencies to develop living shorelines and
we are interested in contintiina this work as needed

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

There are no conflicts with existing efforts. We currently have funding to complete our water quality
sampling and analysis for 2013. After that, RMA will be broke and unable to continue this important

work. The project complements local efforts since we work closely with local officials when issues
arice  For examnle in 2009 we were ahle to renart on how increased tiirhiditv from a larne

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

There are no conflicts. RMA has been in operation since 1990 and we have had no conflicts during
these 22 years.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

RMA can implement this project immediately. We already own a boat and we have a lab space. We
need funding to hire 3 scientists and to pay for the chemicals, processing, and analysis of the water
samples.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

RMA works closely with community members, local officials as well as state and federal officials. We
work to protect the bay and our work is widely accepted in our community and at several state and
federal agencies such as FLDEP, NWFWMD, FWCC, USFWS, and NOAA-Fisheries.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

You can check out RMA at www.sabrma.org and you can see maps and reports associated with our
water quality monitoring project (Baywatch) at http://www.sabrma.org/baywatch.html.




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect $8,100.00
Other
Planning Subtotal: $8,100.00
Construction
Contracts
Administration & Mobilization/Demobilization
Other
Construction Subtotal: $0.00
Monitoring
Contracts $195,000.00
Data Collection $65,000.00
Monitoring Administration
Other $10,000.00
Monitoring Subtotal: $270,000.00
Project Cost
Supervision
Subtotal: $278,100.00
Contingency
TOTAL: $278,100.00
Estimated Costs by Year
Year 1 $278,100.00
Year 2 $286,443.00
Year 3 $295,037.00
Year 4 $303,888.00
Year 5 $313,004.00
Year 6 $322,394.00
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