FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

St. Andrew Bay Resource Management Association (RMA) Living Coastal and Marine Resources
Monitoring and Restoration Project

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Linda Fitzhugh, 850-763-4303, Ifitzhugh@gulfcoast.edu, St. Andrew Bay RMA, www.sabrma.org.

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

The project will focus on St. Andrew Bay, Panama City, Bay County, FL. Longitude -85.40 and
Latitude 30.10.

Project Description (Describe all aspects of the project):

The project will monitor living coastal and marine resources and will restore and conserve habitat.
The project involves an estuarine inventory of St. Andrew Bay including fisheries monitoring, scallop
monltormg and restoratlon oyster monitoring, and | seagrass monitoring and restoratlon RMA is
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

This project will require 3 full time scientists who will not only monitor the living coastal and marine

resources but also analyze data, write reports, and create a health of the bay index that focuses on
the biota in the bay. The boat that RMA already owns will be used to support this project and there
will be hundreds of community volunteer hours that will also support this project. See the cost

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

This project has not been submitted for any other funding.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

RMA has been sampling water quality for over 22 years. RMA has also been monitoring seagrasses
for over 12 years and has been involved in scallop monitoring and restoration for the past six years.
RMA just started a three year restoration project. RMA works with scientists from the USFWS and
the FWCC and the FLDEP on most of its projects. Retired fisheries biologists and current fisheries
bioloaists who work for NOAA-Fisheries are interested in desianina a fisheries monitorina nroaram for

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

The conservation of habitat is critical to the protection of our living coastal and marine resources.
Without proper monitoring, we do not know until often too late that serious problems are present.
RMA would like to expand on the work it is already doing to monitor and protect St. Andrew Bay and
all its resources. With a health of the bay index RMA will be better able to educate the political
leaders who make the decision to allow the dumping of treated wastewater or stormwater full of

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

A clean bay represents a healthier community. A healthier community means more fishing, perhaps
a reopened scallop fishery, and healthier seagrass. Since seagrass supports off-shore fishing as
well, a healthier bay would positively affect fish populations in the gulf. We must do a better job of
monitoring the biological resources in the bay so that we can educate the community about ways to
protect and restore these resources. Our scallop fishery closed in 1995 and RMA would like to see
this reopen once the scallop population rebounds.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

A healthy bay is a more resilient bay. RMA wants to highlight in its health of the bay index how many
miles of shoreline are eroded and how many miles are pristine so that people in the community
understand how bulkheads destroy habitat and reduce the ecological benefits of marshes. People do

not understand the importance of buffers but if RMA could show how native shorelines support more
fish then neonle will listen Riit RMA needs the fiinds to make these nroiects nnssihle

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

There are no conflicts that we are aware of at this time.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

RMA always works with federal, state, local and tribal laws. We have great working relationships with
Gulf Coast State College, FSU-PC, FL DEP, FWCC, NOAA-Fisheries, Naval Support Activity -
Panama City, USFWS, and the Corps of Engineers. Panama City is a relatively small town so all the
scientists working at these different agencies know each other. This allows us to get a lot done and
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Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Once funds are received, RMA will hire the biologists and get right to work. There is no delay for
getting this project started. RMA already has a boat and has lab space and some storage space for
supplies. RMA just needs the funding to get the work done.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

RMA is well accepted by the public. We work hard to protect the bay and the citizens of Bay County
appreciate our work. Officials also appreciate what we do. We work closely with our wastewater
operators and we work well with other local, state, and federal officials.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect $6,000.00
Other
Planning Subtotal: $6,000.00
Construction
Contracts
Administration & Mobilization/Demobilization
Other
Construction Subtotal: $0.00
Monitoring
Contracts - 3 scientists @ $40,000/year plus benefits $177,600.00
Data Collection
Monitoring Administration
Other $25,000.00
Monitoring Subtotal: $202,600.00
Project Cost
Supervision
Subtotal: $208,600.00
Contingency
TOTAL: $208,600.00
Estimated Costs by Year
Year 1 $208,600.00
Year 2 $214,458.00
Year 3 $221,304.00
Year 4 $227,943.00
Year 5 $234,781.00
Year 6 $241,825.00
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