
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Collier County Beach Conditions Reporting System
	Contact Information Include at least one name phone number email address and organization name if applicable: Rhonda J. Watkins, (239) 252-2502, rhondawatkins@colliergov.net, Collier County Natural Resources Dept., 2800 Horseshoe Dr. North, Naples, Fl 34104
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Beach Conditions Reporting System will be operated at 7 beaches within Collier County.  Some of the beaches are maintained by the City of Naples and some are maintained by Collier County.
Beaches                                 Latitude               Longitude
Barefoot Beach                      26.330100          -81.845300
Vanderbilt Beach                   26.253100          -81.823900
Seagate Beach (Clam Pass) 26.207300          -81.816900
Naples Pier                            26.131600          -81.806300
South Marco Beach               25.911700          -81.728100
Lowdermilk Park                    26.163132          -81.811279
Tigertail Beach                       25.941349          -81.741354
 
	Project Description Describe all aspects of the project: The project will be used to minimize the impacts of inhaled toxic red tide aerosols and therefore minimize public health impacts from the aerosols. Park Rangers or other beach monitors are provided smart phones.  The beach monitors use the smart phones to report existing beach conditions twice a day, one morning event and one afternoon event.  Reports include information on the presence of dead fish, respiratory irritation, water color, wind direction and surf conditions.  Pictures of the beach are also taken. These reports can be modified/customized to include other information. For example, during the Deepwater Horizon oil spill, the Beach Conditions Report was update to include the “presence of oil”.  
 
The information reported by the beach monitor goes instantly to a website hosted on the Mote Marine Laboratory Sarasota Operations of the Coastal Ocean Observation Laboratories (SO COOL) server   (http://coolgate.mote.org/beachconditions/).  The output is displayed on a Google Earth map. The user can select the beach of interest and a pop-up window provides the most recent report for that beach with a date, time stamp and photo.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: Requested RESTORE Act funding: includes the cost of smart phones; wireless charges; training for beach monitors; staff support to answer public calls from website inquiries; website hosting and operation; and IT support to maintain the website and wireless upload capabilities.  All of this will be supplied/operated/maintained/owned by MOTE Marine Laboratory. 
 
In kind services: City of Naples and Collier County Parks and Recreation staff have agreed to act as beach monitors and report beach conditions using the smart phones provided by MOTE Marine Laboratory.
 
Three years of funding is being requested to allow adequate time to locate, apply for and obtain other funding sources to continue the Beach Conditions Report.
 
                                  RESTORE Act              In-Kind Services
                               Requested Funding
Cost per beach:             $2,500
Number of beaches:           x 7
Total Annual Cost:     $17,500                             $13,017
3 year cost:                 $52,500                             $39,052 (74% match)
 
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: None.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: In 2008, the Beach Conditions Reporting System was expanded into Collier County by MOTE Marine Laboratory under funding received from the Red Tide Control and Mitigation grant. This reporting system was designed and implemented to provide beach goers with near real-time status of red tide conditions at the beach.  Grant funding for this project ran out in 2011. This reporting system is currently operated in Lee, Charlotte, Manatee, Sarasota and Pinellas counties and 7 Panhandle counties. 
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Most healthy individuals can experience respiratory irritation from red tide. However, with individuals who already have an existing breathing condition like asthma, emphysema or chronic obstructive pulmonary disease (COPD), exposure to red tide aerosols can be life threatening. In a retrospective study examining emergency room admissions at a coastal hospital, it was found that coastal residents had a 54% increase in admissions for respiratory diagnosis during an onshore red tide compared to when there was no red tide (Kirkpatrick, 2006). Hoagland et al. (2009) estimated the cost of emergency room visits due to respiratory illnesses associate with red tide could range from $0.5 to $4 million depending on bloom severity.  A real-time reporting system would help coastal residents and visitors minimize their exposure to toxic aerosols from red tide.  This is a valuable tool that will help mitigate the effects of red tide as they relate to public health, recreational quality of life for residents and tourists alike. 
 
There are additional impacts on tourism. Inaccurate media coverage of coastal events, such as red tide or the Deepwater Horizon Oil Spill, can negatively impact tourism. During the Deepwater Horizon Oil Spill, national press reports may have given the impression that all Gulf beaches were affected by the oil spill when Collier County beaches saw no effect. Similarly with red tide events, media coverage doesn't typically distinguish what beaches are truly affected by red tide impacts. An accurate, real-time reporting system will help remove the sensationalism and provide beach goers with the information they want and need to make an informed decision. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: During sustained red tides, such as the most recent red tide event that began in October 2012 and lasted until March 2013, the information available about beach conditions is very broad and not real-time.  Results from sampling can be days old and conditions may vary from beach to beach; day to day; and hour to hour.  Even though red tide might be present, surf and wind conditions may not be promoting any red tide effects at the beaches.  There may be dead fish at one beach and not at another. This real-time reporting is the missing link to the current reporting system already in place in Collier County (Red Tide Hotline, e-notices, beach signage).  This would allow beach goers to make an informed decision about which beach they may visit to avoid red tide rather than avoiding all the beaches all together.
 
Additionally, most healthy individuals can experience respiratory irritation from red tide. However, with individuals who already have an existing breathing condition like asthma, emphysema or chronic obstructive pulmonary disease (COPD), exposure to red tide aerosols can be life threatening. In a retrospective study examining emergency room admissions at a coastal hospital, it was found that coastal residents had a 54% increase in admissions for respiratory diagnosis during an onshore red tide compared to when there was no red tide (Kirkpatrick, 2006). A real-time reporting system would help coastal residents and visitors minimize their exposure to toxic aerosols from red tide.  This is a valuable tool that will help mitigate the effects of red tide as they relate to public health, recreational quality of life for residents and tourists alike. 
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This project is already in operation in 12 other Florida Gulf counties. It was in operation in Collier County until Red Tide Mitigation and Control Grant funding ran out.  The information gathered by the reporting system is used by the NOAA Harmful Algal Bloom (HAB) to enhance their forecasting of HAB events.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: No concerns or potential conflicts are expected.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: MOTE Marine Laboratory has the infrastructure in place to re-establish the Beach Conditions Reporting System in Collier County and “go live” at anytime.  The smart phones are still available and the Collier County locations just need to be “turned on” the website.  Training of new beach monitors may be warranted. MOTE Marine will be responsible for training of new beach monitors.
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: We know that the Beach Conditions Report is currently being used by both international and local tourists alike. MOTE Marine Laboratory has statistics (Appendix A-C) showing the number of website visits by out of Country/State users during the month of January 2013 during an active red tide bloom event along southwest Florida.  It shows that 59% of the people who visited the website in January 2013 were new visitors --so the word is getting out about this resource. 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: 
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 0
	Contracts1: Contracts 
	Contracts1$: 
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other 
	Other2$: 
	Construction Subtotal: 0
	Contracts2: Contracts 
	Contracts2$: 52500
	Data Collection: Data Collection 
	Data Collection$: 0
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 0
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 0
	Monitoring Subtotal: 52500
	Supervision: 
	Subtotal: 52500
	Contingency: 
	TOTAL: 52500
	Year 1: 17500
	Year 2: 17500
	Year 3: 17500
	Year 4: 
	Year 5: 
	Year 6: 
	SubmitButton1: 


