
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Regional Community Resilience Foundation for the Eight NWFL Panhandle Counties.
 
	Contact Information Include at least one name phone number email address and organization name if applicable: Linda Fitzhugh, 850-763-4303, lfitzhugh@gulfcoast.edu, St. Andrew Bay Resource Management Association (www.sabrma.org).  Linda Fitzhugh is already working with a task force in Bay County composed of six other NGO as well as NGOs from Escambia to Wakulla County responsible for water quality monitoring in their respective watersheds.  In total, there are a dozen other NGOs involved in this project.
	Project Location Include a map if possible and the city county longitudelatitude and watershed: The project is regional so it would take place from Escambia County to Wakulla County.  The major focus is the bays and creeks in the various watersheds from Pensacola to Apalachicola.
	Project Description Describe all aspects of the project: The project focuses on monitoring the water quality in the bays and creeks in the eight Panhandle counties.  A report card or health of the bay index will be prepared for each county and updated annually as data are collected.  The health of the bay index will include water quality information as well as acres of submerged habitat, acres of intact shorelines, and species diversity within the bays.  The project will also focus on restoring seagrass/shellfish/shoreline habitats as part of the project's community resiliency program.  The community resiliency program will focus on how each bay and county can improve its resiliency in the event of coastal flooding, hurricanes, or other negative impacts.  There will be educational programs that encompass the eight Panhandle counties that highlight problems and illustrate solutions. 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: A foundation needs to be established with a one time contribution of 50 million dollars.  Assuming 4% interest from these funds, the eight counties will then have 2 million dollars annually to fund their water quality monitoring, habitat monitoring, species diversity monitoring, water quality restoration, habitat restoration, and community resiliency education programs.  Each county will have $250,000 annually to perform all these tasks and update their health of the bay indices.  The work will be completed by NGOs in the eight counties.  There is very little overhead associated with these organizations so the monies will be used to hire individuals, purchase and maintain sampling equipment, and maintain watershed specific websites displaying data collected as well as reports.  The NGOs will be able to leverage this money when applying for other grants.  For example, sediments are not routinely sampled in the Panhandle bays but there is some evidence based on sporadic sampling over the years that sediments may contain dioxin or other toxic substances.  The NGOs completing the water quality monitoring will be able to look for other funding for projects like sediment sampling.  The NGOs involved include:  St. Andrew Bay RMA (Bay), the Bream Fishermen's Association (Escambia), Choctawhatchee Basin Alliance (Walton) and these groups will work with others from Santa Rosa, Okaloosa, Gulf, Franklin, and Wakulla counties.
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Currently there is no other funding.  However, if the NGOs responsible for the water quality monitoring of the bays and creeks in the eight Panhandle counties were to be funded, in perpetuity, for their work, then they could use these funds to leverage for other local, state, or federal grants.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The BFA (Escambia), CBA (Walton), and RMA (Bay) have been doing water quality monitoring for decades.  We all work closely with FL DEP and the UF Lakewatch Program and we follow DEP/EPA standards when sampling and processing samples.  We would help establish entities in other counties to assist with the sampling there.  FL DEP depends on the data RMA collect since we are the only entity in Bay County to have completed over 22 years of continuous water quality monitoring!  Our data are used to determine numeric nutrient criteria for the St. Andrew Bay system.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: By publishing a health of the bay index for each bay within the eight Panhandle counties of NWFL, we will be able to track how the bay is changing over time.  For St. Andrew Bay, we are interested in restoring seagrasses in West Bay, an area of the bay system that previously contained several thousand acres of seagrass.  We are also interested in restoring the scallops to a healthy population so that someday our scallop fishery can be reestablished.  We would also like to see pollution levels decrease in some of our smaller lagoons that are heavily developed; however, without a healthy bay index it is hard to educate the public about the possible impacts of upland development on the bay.  These funds would provide RMA with the monies it needs to expand its water quality monitoring program so that more educational materials could be produced and more outreach activities could be organized.  
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: With the $250,000 each county NGO would receive, it would be able to hire at least 3 full time people to run the water quality/habitat/shoreline/species diversity monitoring and restoration programs as well as the community resiliency education program.  With eight counties, that adds up to approximately two dozen newly hired individuals.  These individuals in turn will not only complete tasks that monitor and restore the biological and physical resources of the bay but they will also spend time educating the public.  As the public becomes more aware of the issues surrounding their bay systems, they will become engaged in conserving these essential resources. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: One main program is community resilience.  We understand that our communities are more vulnerable to damages from hurricanes and other storm events when natural shorelines are allowed to erode or be trapped behind bulk heads.  The NGOs in the eight Panhandle counties are interested in restoring natural shorelines so they are able to absorb the storm impacts.  The NGOs are also very interested in educating the public about what each and every one of us can do to improve our community's resilience and sustainability.  People do not understand the connection between upland development, water quality, and habitat quality; the NGOs need to do a better job educating the public about this.  
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: There are no conflicts.  Monies received would support many of the programs that are already underway allowing these field biologists time to do more outreach and public education.  Right now, most NGOs spend a lot of time trying to find $25,000 here or $50,000 there to support their programs.  This money would allow them to use that time for more meaningful work.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: There are no conflicts.  The NGOs work well with federal, state, and local officials.  
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: The NGOs are already in place and ready to do the work.  A few more individuals would need to be hired but this could be done relatively quickly.  The infrastructure is already there to do all this work; all that is needed is the permanent funding.
	Public Acceptance Describe any known or potential public approval or opposition to the project: I do not know of any public opposition to this project.  Individuals from specific NGOs as well as from local government offices in many of the eight Panhandle counties support this project.  
	Additional Information you wish to provide Please include any maps designs drawings photos or background: PROPOSED REGIONAL COMMUNITY RESILIENCE FOUNDATION
for the EIGHT NWFL PANHANDLE COUNTIES
THE VISION:  CREATING KNOWLEDGEABLE STEWARDS OF THE GULF
Recommended by the Friends of St. Andrew Bay Gulf Recovery Task Force*
 
FEBRUARY 2013 DRAFT
 
Possible Strategies:
1. Create a coalition of the eight NWFL counties to establish a regional community resilience foundation.
2. Seek funds from the various sources of BP oil spill funding to establish a foundation.
3. Seek partnerships with the Gulf Coast Ecosystem Restoration Council, National Fish and Wildlife Foundation, and others.
 
 
 
Operational Concepts:
1. Restore and conserve habitat
a. Restore seagrass, shellfish, and shorelines of estuaries 
b. Create a health of the bay report card for each estuary
2. Restore water quality
a. Enhance watershed water quality monitoring and restoration
3. Replenish and protect living coastal and marine resources
a. Improve monitoring and protection of bay dependent species (i.e. fish, shellfish, shrimp, sea turtles)
4. Enhance community resilience
a. Create a regional community resilience foundation which focuses on community education and collaborative problem solving affording protection and preservation of the marine ecosystem and its coastal communities.
 
 
*Task Force members include:  St. Andrew Bay Environmental Study Team (BEST), St. Andrew Bay Resource Management Association (RMA), Bay County Audubon Society, Bay County Conservancy, Friends of Camp Helen State Park, Friends of St. Andrews State Park, Bay County Chapter of the FL Trails
 
For more information contact:
Dr. Linda Fitzhugh, lfitzhugh@gulfcoast.edu
Lynn Cherry, lcherry@cdc-s.com
Gail Carmody, gcarmody@att.net
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