
FLORIDA GULF OF MEXICO RESTORATION 

PROJECT SUBMITTAL FORM 

 

 
 

Form Purpose and Instructions: 
• To assist the project proposal and review process, please complete this Submittal Form.

Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

• Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

• If you have multiple projects – please submit one Form for each project.
• When you have completed the form hit the submit button in the upper right hand corner. Once

your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

• Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
• To submit updated information, please fill out this form and update fields as needed
• * Indicates required fields

New Project Update to Previous Submittal   Project # 

*Project Name

Contact Information 

* Full Name Phone Number 

* Email Organization Name 

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project 
partners 

mailto:Restoration.Projects@dep.state.fl.us


*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, 
and parcel # if applicable. 

*Watershed(s)
Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

*Project Description
Describe all aspects of the project.

All FL Coastal Watersheds 

All FL Gulf Coast Watersheds 

All FL Watersheds 

Apalachicola-Chipola 

Caloosahatchee 

Charlotte Harbor 

Choctawhatchee-St. Andrew 

Everglades 

Everglades West Coast 

Fisheating Creek 

Florida Keys 

Indian River Lagoon 

Kissimmee River 

Lake Okeechobee 

Lake Worth Lagoon-Palm 
Beach Coast 

Lower St. Johns 

Middle St. Johns 

Nassau-St. Marys 

Ochlockonee-St. Marks 

Ocklawaha 

Open Ocean

Pensacola 

Perdido 

Sarasota Bay-Peace-Myakka 

Southeast Coast-Biscayne Bay 

Springs Coast 

St. Lucie-Loxahatchee 

Suwannee

Tampa Bay 

Tampa Bay Tributaries 

Upper East Coast 

Upper St. Johns 

Withlacoochee 

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf


$ 

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit 
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility 
Describe the technologies involved and any relevant past experience or proven success with similar projects.

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf


Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and 
why the project does or does not interfere with that work. Please consider how the project may complement 
existing local, regional, and state efforts/plans/objectives. 

Complies with Federal, State, Local, and Tribal Laws/Regulations 
Describe any concerns or potential conflicts. 

Readiness for Implementation 
Describe if the project has had any design or permitting work started or completed [attach permits or design 
work]. Please address any issues that may delay start or finish of the project. 

Environmental Benefits 
Describe the nature, magnitude, and timing of any environmental benefits attributable 
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. 
Please address any potential environmental impacts associated with implementing or maintaining the project 
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation]. 



Economic and Social Benefits 
Describe the economic and social benefits including those related to the project’s improved ecosystem services 
and any estimates on jobs created or preserved. 

Community Resilience 
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.g. 
hurricane preparedness, establishing living shorelines]. 

Public Acceptance 
Describe any known or potential public approval or opposition to the project. 

Additional Information you wish to provide 
Please include any maps, designs, drawings, photos or background 
resources that may assist in completely and accurately understanding the project. If these are too large to 
attach here, please email them to Restoration.Projects@dep.state.fl.us. 

mailto:Restoration.Projects@dep.state.fl.us


COST APPENDIX SHEET 
Cost Item Cost Estimate 

Planning 

Contracts 
Feasibility 
Engineering, Design, Land Rights & Bid Prep 
Restoration Plan 
Site Visits & Cost of Site Selection 
Administration, Overhead and Indirect 
Other 

Planning Subtotal: 

Construction 

Contracts 
Administration & Mobilization/Demobilization 
Other 

Construction Subtotal: 

Monitoring 

Contracts 
Data Collection 
Monitoring Administration 
Other 

Monitoring Subtotal: 

Project Cost 

Contracts 
Subtotal: 

Contingency (traditionally calculated at 10% of the subtotal) 
 TOTAL: 

Estimated Costs by Year 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 
Year 6 


	Project: 121
	Project Name: Restoring Natural Communities in the  Gulf Coastal Plain Ecosystem Partnership Landscape
	Full Name: Vernon Compton
	Phone Number: 850-623-0987
	Email: vernon@longleafalliance.org
	Organization Name: The Longleaf Alliance
	fill_2: 6117500
	Contracts: 
	Engineering Design Land Rights  Bid Prep: 
	Restoration Plan: 
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 870187.5
	Other: 
	Planning Subtotal: 870187.5
	Contracts_2: 
	Administration  MobilizationDemobilization: 125000
	Other_2: 
	Construction Subtotal: 125000
	Contracts_3: 
	Data Collection: 
	Monitoring Administration: 
	Other_3: 
	Monitoring Subtotal: 0
	Contracts_4: 5122312.5
	Subtotal: 
	Contingency traditionally calculated at 10 of the subtotal: 
	TOTAL: 5122312.5
	Year 1: 1123750
	Year 2: 998750
	Year 3: 998750
	Year 4: 998750
	Year 5: 998750
	Year 6: 998750
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	Location: Project location is the Gulf Coastal Plain Ecosystem Partnership (GCPEP) landscape in northwest Florida and south Alabama.  The 14 GCPEP partners manage over 1.25 million acres in this important landscape.  The GCPEP office, which includes a base of operations for the GCPEP Ecosystem Support Team, is located adjacent to Naval Air Station-Whiting Field at 8831 Whiting Field Circle, Milton, FL  32570.  Although providing restoration and management support across the western Panhandle counties, the office is located centrally in Santa Rosa County.  Watersheds included in the GCPEP landscape are the Perdido, Escambia/Conecuh, Blackwater, Yellow/Shoal, and Choctawhatchee.
 
The GCPEP landscape extends from a western boundary of 87.333768W to an eastern boundary of 85.533920W, and from the south at 30.205060N to the north at 31.182560N.  
 
Map of the Gulf Coastal Plain Ecosystem Partnership lands is attached.

	Description: The GCPEP landscape has been identified as a Significant Landscape for recovery of the longleaf pine ecosystem in regional and range-wide longleaf recovery plans.  The partnership, developed in 1996, has a long track record of conservation successes related to the longleaf ecosystem.  Partnership vision and support led to the development of the Ecosystem Support Team (EST) that has greatly enhanced on the ground efforts ranging from prescribed burning to invasive species control to ecological monitoring. The investment by partners and supporters in GCPEP has leveraged tens of thousands of acres of restoration and management actions across the landscape.  But much more restoration work is needed.  This project allows that work to occur by addressing key gaps identified in Gulf Coastal Plain restoration, especially related to prescribed fire, invasive species control, ecological monitoring, and building a stronger base of qualified longleaf fire practitioners.  The advances made in longleaf ecosystem restoration and management, particularly related to prescribed fire, have had a positive impact on the natural resources of the area. These can easily be reversed with fire exclusion/reduction, lack of invasive species control, or lack of qualified personnel to carry out management and restoration actions.  
Valuable lessons have been learned in the GCPEP landscape through research over the last two decades, especially a collaborative research project titled the Longleaf Pine Restoration Project and completed by Eglin AFB, The Nature Conservancy, University of Florida, and Tall Timbers Research Station.  Results showed that “fire is the preferred treatment, applied alone or in special circumstances in combination with the other management methods, because fire:
· Increased the number of plant species
· Increased herbaceous vegetation densities;
· Had little effect on groundcover woody vegetation, with the exception of promoting hardwood resprouting;
· Improved conditions for longleaf pine seedling establishment and survival;
· Increased herb-layer arthropod population growth; 
· Increased longleaf pine-associated breeding bird detection rates; and 
· Created favorable habitat for reptile and amphibian populations.”
Other studies have shown that management practices that create or maintain open pine habitat are known to benefit numerous bird species in longleaf pine habitats including red-cockaded woodpeckers, brown-headed nuthatch, Bachman's sparrow, southeastern American kestrel, and northern bobwhite quail.  The East Gulf Coastal Plain Joint Venture Open Pine Decision Support Tool identified landscape potential for bird optimization and highlighted portions of the GCPEP landscape as high potential sites (see attached map).  Collaborative efforts such as those occurring between the GCPEP partners and staff will help to ensure greater success related to restoration of natural communities.
Prescribed fire and invasive species control are two of the most important management actions identified in both the GCPEP Conservation Action Plan and other regional longleaf recovery and wildlife conservation plans.  Due to partner recognition that prescribed fire acreage had to be increased from the less than 100,000 acres per year averaged when GCPEP formed, the Ecosystem Support Team (EST) was formed.  The goal was to establish a burn team to assist the partners with efforts to re-introduce appropriate fire regimes in order to reduce hazard fuels, decrease the potential for an urban interface wildfire and protect and restore key ecosystems, embedded communities and species.  It was soon recognized that this concept of a burn team should be expanded to assist the partners with other identified high priority items such as invasive species, T&E species and survey, mapping and monitoring of conservation targets and threats.  With the strong support of partners and others supporting the strike team concept, the team has been able to play a critical role in increasing the prescribed fire acreage across the GCPEP landscape to over 200,000 acres per year.  In addition, the EST has provided much needed support in preparing areas for prescribed burning, especially in the wildland/urban interface and in sensitive areas such as red-cockaded woodpecker and flatwood salamander habitat.  They have also worked diligently in these areas to address the rapid movement of invasive species into important natural areas across GCPEP.  The team is well trained and has an effective group of equipment to support all management actions.  Through this project an expanded EST will support priority prescribed fires, fire line preparation and establishment, hardwood and sand pine treatment, hazardous fuels removal, rare species habitat improvement, and invasive species control.  This work will occur over the 1.25 million acres of land managed by GCPEP public and private landowners. With this project additional work on other private and public lands is proposed, thus increasing the restoration of natural communities in this important Gulf Coastal Plain landscape.

	Cost: Estimated Project Costs for a 6 year period is $6,117,500.00.  The project funds 10 staff completing restoration and management actions across the GCPEP landscape.  In addition to staff, project costs includes facilities and equipment expense, operations, project and program expense, and travel.  Currently funding support and matching funds have been contributed by the private and public GCPEP partners.  In addition, support has been provided by private foundations, state and federal grants, and National Fish and Wildlife Foundation/Southern Company grants.  
	Conflicts or Complements: The Gulf Coastal Plain Ecosystem Partnership began in 1996 and cooperatively developed a Conservation Action Plan to focus on highest priority management and restoration needs.  Two of those needs were to increase prescribed fire across the landscape and to increase the control of invasive species.  In 2004, the GCPEP partners started the Ecosystem Support Team, to further increase the prescribed fire and invasive species control efforts.  Other state and regional plans identify the important role of the GCPEP landscape and partnership, and also the need for increased prescribed fire and invasive species control efforts.  These include the Range-wide Plan for Conservation of Longleaf Pine, the East Gulf Coastal Plain Joint Venture Management Plan, and the Partnership for Southern Forestland Conservation and the Open Space Institute.  The plans complement each other, recognizing common needs and opportunities that GCPEP addresses.
	Laws/Regulations: All Federal, State, Local, and Tribal laws and regulations are followed by The Longleaf Alliance and GCPEP partners.  The Longleaf Alliance staff have the appropriate fire and invasives training and certifications to conduct restoration and management on public and private lands.
	Implementation: The GCPEP staff have a proven track record with the restoration and management actions proposed in the project.  Staff are well trained and have the expertise for conducting all proposed work.  In addition, staff have worked with the GCPEP partners, both public and private, over a period of years, thus building the trust and confidence needed to conduct such work over a variety of weather conditions and in diverse natural communities.  Due to a backlog of work, particularly in the area of invasive species control, the team would be expanded in year one to allow for additional restoration and management actions to occur.  The current EST staff already play a lead role in fire and natural resource training that occurs in the GCPEP landscape, and due to that expertise would be able to quickly train the new staff  that will be added to provide much needed additional restoration capacity.  The actions of the current team would continue and an increase in acres of restoration and management completed would occur due to the additional staff capacity.  
	Environmental Benefits: Management and restoration of critical habitat within the Gulf Coastal Plain on private and public lands using prescribed burning, invasive species control, and mechanical treatments, has been identified as a priority in multiple conservation plans, including the Range-wide Conservation Plan for Longleaf Pine and the GCPEP Conservation Action Plan.  Research has indicated the significant role that loss and degradation of longleaf pine habitat, and particularly fire suppression, has had on birds and other wildlife, including threatened and endangered species.  Fire is identified in the Range-wide Plan as "one of the most essential components of natural longleaf ecosystems".  The plan goes on to identify as a key action the need to increase the capacity to apply fire management, particularly in the widland-urban interface within Significant Geographic Areas for longleaf.  The Gulf Coastal Plain Ecosystem Partnership (GCPEP) is such an area and the GCPEP Ecosystem Support Team (EST) has the proven track record to not only support an increase in prescribed burning, but also the ability to apply mechanical treatments, including those that control invasive species.  The result will be more acres burned and more acres with invasive species treated in a critical Gulf Coastal Plain landscape for conservation and restoration of natural communities in the longleaf ecosystem.  This will  include embedded natural communities in the longleaf ecosystem such as coastal wet prairies, wet flatwoods, pitcher plant bogs and seepage slopes, and isolated wetlands.  These natural communities are host to a large number of rare plant and animal species and restoration of these communities is very much tied to prescribed fire, invasive species control and other mechanical treatments.  Restoring and maintaining these natural communities contribute to overall Gulf restoration.
 
In addition, Florida's Wildlife Legacy Initiative:  Keeping Common Species Common by the Florida Fish and Wildlife Conservation Commission identified incompatible fire management and invasive plants and animals as two of the highest priority statewide threats.  The plan indicates that "By focusing attention and efforts on these threats, benefits can be accrued to a wide variety of habitat categories and species.....implementation of actions and projects that diminish these threats should have the largest positive impact for wildlife resources across the state."  The GCPEP proposal addresses these threats using a time tested and effective plan and team of experts working across an entire landscape, the GCPEP EST.  The EST has proven conservation results dating back to 2004.  

The Florida Forest Service, in Florida's Forest Action Plan National Priorities document for 2015 included the following goal, objective, and strategy.  "Goal 1:  Maintain a prescribed fire program that protects the right to burn, encourages the wise use of prescribed fire, and promotes public understanding of prescribed fire with the effect of doubling the acres (to roughly 4 million acres/year) burned annually to bring fire-adapted systems to maintenance fire phase.  Objective 1.5:  Establish and sustain a high priority for prescribe fire on public lands.  Strategy 1.5.5:  Use regional fire strike teams to significantly increase fire management to meet the Goal. " The GCPEP EST is a fire strike team, that in addition to performing other important restoration and management actions, helps increase the amount of prescribed fire conducted on a yearly basis.  
 
Landscape priorities are set through the GCPEP Steering Committee, with representatives from each of the GCPEP partners.  In addition, the GCPEP Fire Sub-committee provides recommendations to the Steering Committee on all restoration and management related to prescribed fire.  The GCPEP Fire Sub-committee is made up of fire staff from each of the partners, thus providing years of additional fire experience related to fire planning and putting fire on the ground.  GCPEP partners and staff are also heavily engaged in the Six River Cooperative Invasive Species Management Area, a large group of partners working to address invasive species issues.

	Economic/Social: Florida's economy has direct ties to agriculture, forestry, and tourism.  Management and restoration of the natural resources connected to these drivers of the economy plays an important role in keeping the economy healthy.  Two of the most critical aspects of management and restoration of natural resources are prescribed burning and invasive species control.  Managed correctly, our natural areas are more productive and resilient.  But without appropriate actions, these natural areas can be overtaken by invasive species and become unhealthy due to fire exclusion.  Another social and economic impact is what occurs in fire excluded areas during extreme drought years, and that is destructive wildfires.  There are huge economic costs during such years related to property damage and fire fighting.  Those areas managed with prescribed fire are much less likely to suffer wildfire damages, thus adding to the importance of continuing prescribed fire as a high priority restoration and management action.  


	Community Resilience: Well managed natural areas have been proven to be more resilient to natural disturbances such as wildfire and other threats such as insects and disease.  Fire plays a critical role in the health of many of Florida's natural communities, but it is imperative that such fire is managed by fire experts.  By maintaining fire dependent communities in a sustainable rotation, the risk of catastrophic losses by wildfires are reduced and the tremendous biodiversity of the Gulf Coastal Plain is better protected.  By focusing on the highest priority needs of the Gulf Coastal Plain Ecosystem Partnership (GCPEP) landscape, the GCPEP Ecosystem Support Team is playing a major role in meeting the restoration and management needs identified for the area.  
	Public Acceptance: Strong community support exists for care and management of natural areas.  The public has seen the benefit to natural communities and wildlife when needed restoration and management occurs.  Indeed, the message that the best defense against wildfires is an active controlled burning program is one that resonates in Florida.  It cannot be underestimated how important it is to have well trained fire practitioners and staff to conduct invasive species control.  The Ecosystem Support Team is such a team that showcases an effective and efficient model for restoration and management along with a proven track record and strong partner support.  
	Additional: Maps and supporting documents attached include the following:
 
GCPEP Partner Lands map,
 
Significant Landscapes for Longleaf Pine Conservation from the Range-wide Plan for Conservation of Longleaf Pine map,
 
East Gulf Coastal Plain Joint Venture Open Pine Decision Support Tool map, 
 
Core Working Forest Area map by the Open Space Institute in collaboration with the Partnership for Southern Forestland Conservation,

GCPEP Overview Flyer, and

A Collaborative Framework for Restoring Longleaf, Restoring the Gulf.




	Partners: 14 public and private landowners collaborate in the Gulf Coastal Plain Ecosystem Partnership covering over 1.25 million acres in northwest Florida and south Alabama.  Conservation priorities are centered on management and restoration actions across this important landscape with highest priorities being prescribed fire, invasive species control, mechanical  treatments, and rare species recovery.  These actions play a major role in restoring plant and animal habitat in this extremely diverse ecosystem.  The 14 partners are the Department of  Defense, the Florida Forest Service, the Northwest Florida Water Management District, the United States Forest Service, the Florida Department of Environmental Protection, Nokuse Plantation, the National Park Service, Gulf  Power, The Nature Conservancy, the Florida Fish and Wildlife Conservation Commission, Westervelt Ecological Service, Resource Management Service, Escambia County, and The Longleaf Alliance.  
	Funding: The Longleaf Alliance, on behalf of the GCPEP partners, currently has two National Fish and Wildlife Foundation grants that support restoration and management actions across the GCPEP landscape.  GCPEP has also been supported through Department of Defense, U.S. Forest Service, USFWS, Florida Fish & Wildlife Conservation Commission, and other private funds.
	Feasibility: GCPEP staff have strong technical expertise and experience related to natural resource management and restoration.  This expertise and experience is tied to the local natural communities and ecosystem.  Qualifications required by state and federal agencies related to prescribed fire and invasive species are met by the Ecosystem Support Team.  The EST is also outfitted with equipment and supplies to make the team effective and efficient with their work.  Since 2004 the EST has supported 779 prescribed burns on 556,666 acres.  In addition, the team has conducted thousands of acres of mechanical treatments and invasive species control efforts.  The team has learned the natural communities, fuels, and wildlife habitat needs, including those of rare species.  They have also worked collaboratively with both public  and private landowners in  the landscape and have earned their respect and trust.  
	SUBMIT: 


