FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Town of Sneads stormwater treatment and system improvements.

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Connie Butts, Town Manager, 850-593-6636
Rick Pettis, Consulting Planner, David H. Melvin Inc. Consulting Engineers 850-482-3045

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Town of Sneads, Jackson County
Apalachicola River watershed.

Project Description (Describe all aspects of the project):

Project has three objectives; address untreated stormwater flowing into the Apalachicola River and
on to Apalachicola Bay, mitigate significant stormwater flooding in the Town and to develop a
sustalnable stormwater system within the town of Sneads. Town employed the englneerlng firm of
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

See attached "Tables 1-5" of Appendix B from the Sneads Stormwater Study provides the project
tasks and projected budget ($2,749,173.95). The Town of Sneads took out a loan of $41,000 to pay
for the stormwater study. Financing the project is the Towns next priority.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

The Town of Sneads has approached the NWFWMD for possible funding assistance. Other potential
funding sources are Small Cities CDBG and DEP SRF program.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

The technologies and methods recommended for installation are already in use throughout the State
of Florida. These techniques inlcude, wet and dry stormwater treatment ponds, treatment swales,
filter beds, stormwater treatment train, stormwater culverts, ditches and ditch armoring. Treament
within the originating basins will be high priority but additional filtration/treament prior to final treament
via natural wetlands is addressed. This communitv-wide treatment and control train will sianificantlv

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Project goal is treatment of the first one inch of rainfall within the Sneads stormwater drainage area.
Approximately 80% of the entire Town's stormwater drainge runs untreated through small ajdacent
wetlands and then carries trash and pollutants directly into the Apalachicola River and downstream to
the Apalachicola Bay (a National Estuarine Sanctuary). While treatment of 100% of the Town's
stormwater is not viable, the project goal is treatment of 80% the first one inch of rainfall within the

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The Town of Sneads has a history of stormwater flooding that cause damage to streets and private
property. the creation of a sustainable stormwater managment system will reduce this recurring
damage and it s financial burden. The improvements will also assist in reducing trapped stormwater
that generate substantial mosquito outbreaks and associated health risks. this project will improve the
quality of life for the town's citizens and visitors.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

Competing the stormwater improvements will vastly improve the communities ability to move
stormwater thereby reducing stormwater flooding events. The improvements will provide protection to
public infrastructure from flooding and erosion damage. Project will provide drainage of closed basins

inside the Town. These basins historically hold trapped water for weeks, preventing quick recovery
from storms and nrovidina hreedina aroilinds for mosaiiitnes Develonina a siistainahle stormwater

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

There are no known potential conflicts with other projects. This project will complement the State of
Florida's efforts to meet national water quality standards, protect the Apalachicola River (Outstanding

Florida Water), support efforts to ensure sustainability of the Apalachicola Bay and its seafood
indiistrv The nroiect ciinnarts the Analachicnla S\WIM nlan and the C.omnrehensive hasin Wide

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

The project will comply with the DEP Environmental Resource Permitting program, NWFWMD SWIM
program, Apalachicola Bay Protection Act, efforts of the region and NWFWMD to achieve Florida's
goal of no net loss in wetland and other surface water functions.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

The Town of Sneads has completed a Stormwater Study which produced a prioritized task list and
budget for project implementation. As part of the study, the NWFWMD was asked to review the draft

and the final document responded to that input with further focus on stormwater treatment. the DEP
reninnal nffire in Panama Citv hac hean nrnvidad a rnnv nf tha ctiidv and ic haina cranaiilted in

Public Acceptance (Describe any known or potential public approval or opposition to the project):

The community is very supportive of this project. The small Town of Sneads took the extraordinary
step of borrowing funds to complete a comprehensive Stormwater Study to move this effort forward.
The Town leadership has established this as a high priority project and is actively seeking
opportunities to begin implementation.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

Complete copy of the "Sneads Stormwater Study" can be downloaded from DHM ftp site.

ftp://216.104.171.191
username: ftpuser
password: dhm4428




Cost Appendix Sheet

Cost Item Cost Estimate

Planning
Contracts
Feasibility
Engineering, Design, Land Rights, & Bid Prep $395,564.60
Restoration Plan
Site Visits & Cost of Site Selection
Administration, Overhead, and Indirect
Other

Planning Subtotal: $395,564.60

Construction

Contracts

$2,234,939.97

Administration & Mobilization/Demobilization

Other

$0.00

Construction Subtotal:

$2,234,939.97

Monitoring

Contracts

Data Collection

Monitoring Administration

Other (CEI)

$118,669.38

Monitoring Subtotal:

$118,669.38

Project Cost

Supervision

Subtotal:

$2,749,173.95

Contingency

TOTAL:

$2,749,173.95

Estimated Costs by Year

Year 1 $1,374,586.98
Year 2 $1,374,586.98
Year 3
Year 4
Year 5

Year 6




TABLE 1

| ENGINEERS OPINION OF PROBABLE COST TO ADDRESS DRAINAGE ISSUES

No. |Description Unit Quantity Unit Price Total Price
1 Mobilization LS 1 9% $ 178,004.07
Maintenance of traffic, includes costs to provide concrete
barricades, warning signs, temp. barricades, crash cushions,
gravel for driveways and relocation and maintaining mailboxes
2 and signs until replaced with new ones. LS 1 6% $ 118,669.38
Clearing, Grubbing, demolition, other relative misc. items (1
3 AC) LS 1 5% $ 98,891.15
4  Synthetic Bale LS 1 2% 3 39,556.46
5 Silt Fence Staked (Type Ill) LS 1 2% $ 39,556.46
6 Table 2 Existing Pipes/Upgrades $ 337,307.34 | $ 337,307.34
7 Table 3 Basins needing outlets $ 256,011.84 | $ 256,011.84
8  Table 4 Additional Improvements Needed $ 267,28380 $ 267,283.80
9 Table 5 Proposed Pond Treatments ''$ 1,067,220.00 $ 1,067,220.00
10 |Unforseen Pipe & Structure Relocation/Replacement LS 1.0 $ 50,000.00 | $ 50,000.00
11 Contingency LS 1.0 15% 3$ 296,673.45
TOTAL ESTIMATED PROJECT COST $ 2,749,173.95

David H. Melvin, Inc.
Consutling Engineers
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TABLE 5
Pond Runoff Trea’tmentw

1 A, N, 71.4ac. 119.4 1.2 $ 182,700.00 P-A
2 C.DPQ 329 2 $ 283,500.00 Y-A
48ac
E1,E2,F, H, I,
J, K, LM, S,
3 UV W X, 485.5 4.4 $ 585,900.00f B/R-A
Y
Ham Pond .
Drainage 209 exist $  15120.00| R-A
233 new
Easement
Totall $ 1,067,220.00

Note: Areas and basins shown include the upgraded improvement areas.



	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Town of Sneads stormwater treatment and system improvements.
	Contact Information Include at least one name phone number email address and organization name if applicable: Connie Butts, Town Manager, 850-593-6636
Rick Pettis, Consulting Planner, David H. Melvin Inc. Consulting  Engineers 850-482-3045
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Town of Sneads, Jackson County
Apalachicola River watershed.
	Project Description Describe all aspects of the project: Project has three objectives; address untreated stormwater flowing into the Apalachicola River and on to Apalachicola Bay, mitigate significant stormwater flooding in the Town and to develop a sustainable stormwater system within the town of Sneads. Town employed the engineering firm of David H. Melvin Inc. to complete a study of Sneads stormwater issues. The NWFWMD was consulted during the study. The study produces a coordinated outline of tasks for addressing stormwater treatment and control. The attached "Appendix B" form the study provide tasks and estimated costs.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: See attached "Tables 1-5" of Appendix B from the Sneads Stormwater Study provides the project tasks and projected budget ($2,749,173.95). The Town of Sneads took out a loan of $41,000 to pay for the stormwater study. Financing the project is the Towns next priority. 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: The Town of Sneads has approached the NWFWMD for possible funding assistance. Other potential funding sources are Small Cities CDBG and DEP SRF program.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The technologies and methods recommended for installation are already in use throughout the State of Florida. These techniques inlcude, wet and dry stormwater treatment ponds, treatment swales, filter beds, stormwater treatment train, stormwater culverts, ditches and ditch armoring. Treament within the originating basins will be high priority but additional filtration/treament prior to final treament via natural wetlands is addressed. This community-wide treatment and control train will significantly reduce the flush of pollutants into the Apalachicola river and downstream Bay.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Project goal is treatment of the first one inch of rainfall within the Sneads stormwater drainage area. Approximately 80% of the entire Town's stormwater drainge runs untreated through small ajdacent wetlands and then carries trash and pollutants directly into the Apalachicola River and downstream to the Apalachicola Bay (a National Estuarine Sanctuary). While treatment of 100% of the Town's stormwater is not viable, the project goal is treatment of 80% the first one inch of rainfall within the Sneads stormwater drainage area prior to release into wetlands and the Apalachicola River.
 
This project will significantly reduce the contribution of pollutants like petroleum, metals, nitrogen and pathogens into the Apalachicola River and therefore Apalachicola Bay.
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The Town of Sneads has a history of stormwater flooding that cause damage to streets and private property. the creation of a sustainable stormwater managment system will reduce this recurring damage and it s financial burden. The improvements will also assist in reducing trapped stormwater that generate substantial mosquito outbreaks and associated health risks. this project will improve the quality of life for the town's citizens and visitors.
 
Preserving the water quality of the "Big River" as locals refer to it, will preserve jobs associated with this popular fishing venue and assist in protecting the oyster industry of Apalachicola Bay.  
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Competing the stormwater improvements will vastly improve the communities ability to move stormwater thereby reducing stormwater flooding events. The improvements will provide protection to public infrastructure from flooding and erosion damage. Project will provide drainage of closed basins inside the Town. These basins historically hold trapped water for weeks, preventing quick recovery from storms and providing breeding grounds for mosquitoes. Developing a sustainable stormwater system will improve the ability of first responders to access all areas of the Town during heavy rain events. Flood prevention, emergency response, environmental health, protection of public infrastructure and improved quality of life are among the benefits the community can achieve through this project.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: There are no known potential conflicts with other projects. This project will complement the State of Florida's efforts to meet national water quality standards, protect the Apalachicola River (Outstanding Florida Water), support efforts to ensure sustainability of the Apalachicola Bay and its seafood industry. The project supports the Apalachicola SWIM plan and the Comprehensive basin Wide Management Strategy of the Northwest Florida Water Management District and the State of Florida and supports the intent of the Apalachicola Bay Area Protection Act by reducing the contribution of pollutants to the River and Bay system.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: The project will comply with the DEP Environmental Resource Permitting program, NWFWMD SWIM program, Apalachicola Bay Protection Act,  efforts of the region and NWFWMD to achieve Florida's goal of no net loss in wetland and other surface water functions. 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: The Town of Sneads has completed a Stormwater Study which produced a prioritized task list and budget for project implementation.  As part of the study, the NWFWMD was asked to review the draft and the final document responded to that input with further focus on stormwater treatment. the DEP regional office in Panama City has been provided a copy of the study and is being consulted in preparation for permitting. Funding of site specific design is required prior to permit submittal. Funding of implementation is the next step.
	Public Acceptance Describe any known or potential public approval or opposition to the project: The community is very supportive of this project. The small Town of Sneads took the extraordinary step of borrowing funds to complete a comprehensive Stormwater Study to move this effort forward. The Town leadership has established this as a high priority project and is actively seeking opportunities to begin implementation.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Complete copy of the "Sneads Stormwater Study" can be downloaded from DHM ftp site.
 
          ftp://216.104.171.191
          username:  ftpuser
          password:   dhm4428
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	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 395564.60
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