FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Edison Farms Trust Land Acquisition

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Jennifer Hecker
Conservancy of Southwest Florida
239.262.0304 Ext. 250

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

This project is located in Lee County, adjacent to existing State (CREW) and County (Hidden Cypress
Preserve) preserves in the Estero Bay Watershed.

Project Description (Describe all aspects of the project):

RESTORE Act funds are being requested to facilitate the acquisition of 3,922 acres located in the Estero
Bay Watershed that were previously considered for acquisition by Lee County's Conservation 2020
program; nomination #474 (Attachment B). The negotiations originally failed, in 2011, because the
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

Requested funding = $30,000,000

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

The parcels were previously considered for acquisition by Lee County's Conservation 20/20 program,
and evaluated by Lee County's Conservation Land Acquisition and Stewardship Advisory Committee
(Attachment B).

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

The Edison Farms property serves as the headwaters to Estero Bay tributaries: Estero River, Halfway
Creek and Spring Creek (Attachment C). Historically, water flowed through this property to the south
(CREW) and southwest (Estero Bay). This property is identified as a high priority hydrologic restoration
opportunity by the SFWMD, ACOE, and in the Lee County Density Reduction Groundwater Resource
Study.

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The property has the potential to provide several economic and social benefits including flood protection,
improved water quality, improved wildlife habitat within the Estero River. Two public wellfield
protection zones overlap portions of the property.

The close proximity to I-75 and urban population centers enhances the public use potential of the
propertv. The close proximitv to FGCU is beneficial for environmental research and education




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

Maintaining natural freshwater flows will improve the resiliency of the region by protecting the health of
mangroves, submerged aquatic vegetation, fisheries and reducing the frequency of toxic algae blooms
and red tide events by reducing pollutant loads to Estero Bay. In addition, water retention could be

significantly enhanced to alleviate flooding west of I-75. Correction of the excessive drainage will also
imnrave the fiinctinnalitv af the an-cite wetlandc

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

The four easternmost sections of the Edison Farms property are a part of Florida Forever's CREW project,
and acquisition including the two westernmost sections would result in increased conservation lands
immediately adjacent to CREW (Attachment G).

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

The acquisition of the Edison Farms parcels was previously approved by the Lee County Board of County
Commissioners, who authorized Conservation 20/20 staff to proceed with negotiations on the Edison
Farms property in May, 2011.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

The Edison Farms project has been supported by numerous reports and planning documents as a
regional land acquisition priority for several years, including:

Lee County Master Mitigation Plan (2007)
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Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

Additional attachments enclosed.




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$0.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other

Construction Subtotal:

$0.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal:

$0.00

Project Cost

Supervision

Subtotal:

$0.00

Contingency

TOTAL:

$0.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6
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	Project Name: Edison Farms Trust Land Acquisition
	Contact Information Include at least one name phone number email address and organization name if applicable: Jennifer Hecker
Conservancy of Southwest Florida
239.262.0304 Ext. 250
jenniferh@conservancy.org
	Project Location Include a map if possible and the city county longitudelatitude and watershed: This project is located in Lee County, adjacent to existing State (CREW) and County (Hidden Cypress Preserve) preserves in the Estero Bay Watershed. 
         
The approximate center of the project is located at Lat: 26 26'21.46”, Long: -81 49'13.309”. (Attachment A)
 
The project area includes strap numbers: 01472500000010000; 12472500000010000; 06472600000010000; 07472600000010000; 05472600000010000; 08472600000010000.
 
	Project Description Describe all aspects of the project: RESTORE Act funds are being requested to facilitate the acquisition of 3,922 acres located in the Estero Bay Watershed that were previously considered for acquisition by Lee County's Conservation 2020 program; nomination #474 (Attachment B). The negotiations originally failed, in 2011, because the asking price exceeded the program's funding resources. However, the parcel is now in the foreclosure process and can likely be acquired at a much lower cost.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: Requested funding = $30,000,000
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The parcels were previously considered for acquisition by Lee County's Conservation 20/20 program, and evaluated by Lee County's Conservation Land Acquisition and Stewardship Advisory Committee (Attachment B).
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The Edison Farms property serves as the headwaters to Estero Bay tributaries: Estero River, Halfway Creek and Spring Creek (Attachment C). Historically, water flowed through this property to the south (CREW) and southwest (Estero Bay). This property is identified as a high priority hydrologic restoration opportunity by the SFWMD, ACOE, and in the Lee County Density Reduction Groundwater Resource Study.
 
The property is also entirely within Primary panther habitat zone (Attachment D) and the Core Foraging Areas of two wood stork colonies (Attachment E). As a result, the acquisition of the Edison Farms parcels would support numerous recovery plan policies for both species.
 
Acquisition of the Edison Farms property would permanently protect 3,922 acres of wetlands and will work toward completing the landscape plan in support of the South Lee County Surface Water Master Plan, the Southwest Florida Comprehensive Watershed Plan (formerly Southwest Florida Feasibility Study) and provide habitat concurrent with Lee County's comprehensive conservation master planning efforts.
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The property has the potential to provide several economic and social benefits including flood protection, improved water quality, improved wildlife habitat within the Estero River. Two public wellfield protection zones overlap portions of the property.
 
The close proximity to I-75 and urban population centers enhances the public use potential of the property. The close proximity to FGCU is beneficial for environmental research and education opportunities.
 
Based on the ecosystem service values derived in Costanza et. Al. (1997), this property provides estimated yearly ecosystem services values of over $27,000,000 (Attachment F).
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Maintaining natural freshwater flows will improve the resiliency of the region by protecting the health of mangroves, submerged aquatic vegetation, fisheries and reducing the frequency of toxic algae blooms and red tide events by reducing pollutant loads to Estero Bay. In addition, water retention could be significantly enhanced to alleviate flooding west of I-75. Correction of the excessive drainage will also improve the functionality of the on-site wetlands.
 
Improved flood control in the current landscape will prolong the period of habitability in the residential corridors of the Estero Bay tributaries as climate change and sea level rise occur. Habitat improvements due to restored historical flows will also mitigate the current effects of degradation on fisheries and improve the period of time these fisheries can be sustained during the onset of sea level rise.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: The four easternmost sections of the Edison Farms property are a part of Florida Forever's CREW project, and acquisition including the two westernmost sections would result in increased conservation lands immediately adjacent to CREW (Attachment G).
 
Lee County has entered into a Basin Management Action Plan (BMAP) with the Florida Department of Environmental Protection in 2012. The BMAP was promulgated due to TMDLs for total nitrogen in the Hendry Creek Basin, a tributary to the Estero Bay. The County is required to restore and protect water quality under this watershed restoration plan.
 
In addition, the Estero Watershed is part of a system that has been designated Outstanding Florida Waters as well as discharging into State Aquatic Preserve and National Wildlife Refuges. The Estero Bay Watershed has been identified by numerous local, state and federal studies as an area of critical concern due to hydrologic disconnection resulting from development pressure in the region.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: The acquisition of the Edison Farms parcels was previously approved by the Lee County Board of County Commissioners, who authorized Conservation 20/20 staff to proceed with negotiations on the Edison Farms property in May, 2011.
	Public Acceptance Describe any known or potential public approval or opposition to the project: The Edison Farms project has been supported by numerous reports and planning documents as a regional land acquisition priority for several years, including:
 
Lee County Master Mitigation Plan (2007)
Toward a Greener Lee: Effective Planning Alternatives for Rural Lee County (2007)
Prospects for Southeast Lee County: Planning for the Density Reduction/Groundwater Resource Area (DR/GR)(2008)
Florida Forever Five Year Plan  - Corkscrew Regional Ecosystem Watershed (2011)
Lee County Priority Restoration Strategy - Future Land Use Map 1 Page 4 (2012)
Charlotte Harbor National Estuary Program's Comprehensive Conservation and Management Plan (2008 & 2013 Draft) (Attachment H)
Joint NEP's Southwest Florida Regional Ecosystem Restoration Plan (2013)
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