
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     
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initiator:Restoration.Projects@dep.state.fl.us;wfState:distributed;wfType:email;workflowId:b8aeafc7d7dc0740b6283ac0755753be



Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Winchester Head Land Acquisition Project 
	Contact Information Include at least one name phone number email address and organization name if applicable: Jeremy Frantz
Conservancy of Southwest Florida
(239) 430-2467         
JeremyF@Conservancy.org
 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: The Winchester Head project area is located in Collier County, east of Everglades Blvd. North, between 41st Ave NE and 35th Ave NE in Sections 8 & 17, Township 48 and Range 28 in Golden Gate Estates, Units 62 and 65 within Collier County, Florida. The southern-most parcels are located south of 37th Ave NE but do not extend to 35th Ave NE (Attachment A).
 
The approximate center of the project is located at 26°18'9.67”N and 81°32'19.58”W.
	Project Description Describe all aspects of the project: The Winchester Head is a multi-parcel acquisition project consisting of 115 parcels (158.67 acres).  Since 2005, Conservation Collier has acquired 53 parcels (75.11 acres) and the Collier Soil and Water Conservation District has acquired 2 parcels (2.28 acres).  60 parcels (81.28 acres) remain in the project area (Attachment B).  RESTORE Act funds are being requested to facilitate the acquisition of remaining lots within Conservation Collier's Winchester Head project areas.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: Previous funding = $1,480,590
Estimated total cost for the remaining 60 parcels = $812,800 (based on estimate of $10,000 per acre)
 
Remaining parcels range from 1.14 to 2.73 acres which will result in offers ranging from $11,400 to $27,300 per parcel (utilizing $10,000 per acre estimate).
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: RESTORE Act grant funding will supplement total monies spent to date by the Conservation Collier program.  Exotic plant removal will be provided by Conservation Collier program management funds and additional grant funding as available. 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The most recent purchase by Conservation Collier in the project area was in 2011.  Since 2010, Conservation Collier has not paid more than $10,000 per acre for parcels within the Winchester Head project area.  Conservation Collier will perform a market study and appraisal every six months before making offers to owners within the project area.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The Winchester Head properties were evaluated through the Conservation Collier land acquisition program and the project area was determined to have diverse ecological qualities.  Chief among these is water storage in the project area.  The North Golden Gate Estates include land that drains into the Golden Gate Main Canal which flows into Naples Bay and also into the Miller and Faka Union Canals which flow south to the Ten Thousand Islands Estuary and Picayune Strand State Forest
 
Maintaining and creating additional opportunities for natural water storage in North Golden Gate Estates is vital to the restoration of the volume and timing of freshwater discharges to the Naples Bay and Ten Thousand Islands estuaries.  Increasing natural water storage will also reduce nutrient levels in these estuaries through increased water storage, while also providing additional flood protection to residents in the area. 
 
Completion of the multi-parcel project will also provide for natural resource protection for several habitat types and plant and animal species which exist on the property.  Winchester Head is comprised of Mixed Wetland Hardwoods (FLUCCS 617), Cypress (FLUCCS 621), Cypress, Pine, Cabbage Palm (FLUCCS 624) and Freshwater Marsh (FLUCCS 641). 
 
Several native plant species have been observed in the project area, including: Swamp fern (Blechnum serrulatum), false nettle (Boehmeria cylindrica), arrowhead (Sagittaria spp.), sawgrass (Cladium jamaicense), royal fern (Osmunda regalis), pickerelweed (Pontederia cordata), cattail (Typha spp.), buttonbush (Cephalanthus occidentalis), bald cypress (Taxodium distichum), willow (Salix spp.) and numerous species of native wetland grasses.  The habitats observed could support the presence of several listed species including: American alligator (Alligator misissippiensis), wood stork (Mycteria americana), limpkin (Aramus guarauna) and white ibis (Eudocimus albus). The Florida Fish and Wildlife Conservation Commission has documented Florida black bears (Ursus americanus floridanus) along the edges of the property. 
 
Additionally, several species of non-native, invasive plant species exist around the edges of the project area.  However, in the case of Melaleuca (Melaleuca quinquenervia) and Brazilian Pepper (Schinus terebinthifolius), management for these species will not occur until more properties have been acquired, and cannot begin on the remaining parcels until they have been purchased.  Completion of this multi-parcel acquisition project will allow for restoration and management of these properties to begin. 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Cultural and nature-based activities are drivers of the tourism economy in Southwest Florida. Acquisition of the remaining parcels will allow for the eventual opening of Winchester Head to the public, providing additional opportunities for bird-watching and hiking to residents and tourists. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: The Winchester Head project area includes some of the deepest wetland areas in North Golden Gate Estates.  Protecting these existing natural areas will maintain or improve flood protection to neighboring lands. 
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: In 2011, the Collier County Board of County Commissioners adopted the Collier County Watershed Management Plan (WMP) which attempts to address long-standing water resource issues and guide land development to protect environmentally valuable lands.  One recommendation included in the plan was to reduce density in the Golden Gate Estates in order to re-establish wetlands and historic flowways that have been disconnected due to rapid development.  This project supports the county's objectives of enhancing flood management, water quality, wildlife habitat, green space, and aquifer recharge in the area.
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: Fee simple acquisition of conservation lands is consistent with and supports Policy 1.3.1(e) of the Conservation and Coastal Management Element in the Collier County Growth Management Plan.  Winchester Head has also been named in the Collier County Land Development Code Ord. No. 06-29, Preservation Standards Amendment (Section 3.05.07.H.1.f.iii.b) as an area where lands may be donated to Conservation Collier.  The project also meets two of the five priority areas identified by FDEP, including: Community resilience/living shorelines, and Fish and wildlife habitat and management. 
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Prior to offer letters being sent out to property owners, an updated market value assessment will be performed.  Parcels can be purchased as property owners respond to offers.
	Public Acceptance Describe any known or potential public approval or opposition to the project: 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: For more information regarding the project, see the Winchester Head Interim Management Plan: http://www.colliergov.net/Modules/ShowDocument.aspx?documentid=35432
 
Additional attachments enclosed.
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