FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Florida Bay Fisheries Independent Monitoring Project

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

John Adornato and Sarah Barmeyer
National Parks Conservation Association
450 N. Park Road, Suite 301

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Monroe County, Everglades National Park

Project Description (Describe all aspects of the project):

Florida Bay, part of Everglades National Park, covers 850 square miles and supports rich estuarine and marine
fishery resources that benefit the Gulf of Mexico. Information about fishery resources in the bay comes

primarily from a creel census, which is a measure of what is caught by fishermen. This information is limited.
Additinnal infarmatinn ic needed far effective mananement and far anniial evaliiatinng of dictrihiition and
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

The project will span three years of data collection at $150,000 per year for a total $450,000 for 3 years.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Multiple opportunities are available to acquire support for project continuation. Funding sources include
National Park Service, National Oceanic and Atmospheric Administration, among others. While proposals have
been discussed in the past, no single entity has committed to full funding for the entire time.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

Surveys will consist of several types of fish capture gear (seines, trawls, and possibly gill nets) to acquire data
on the distribution and abundance of fish in key areas of the bay. Fish capture data will be collected using
professional standards established by the American Fisheries Society and in a manner that will allow
successful peer review of results. In an effort to reduce costs, logistical support will be available from the Park
in the form of lodging for field crews and the use of laboratory and marina facilities at the Key Largo

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

The Fisheries Independent Monitoring Project in Everglades National Park will provide an evaluation of
seasonal and annual abundance and distribution of species in the catch data, and an analysis of trends in
abundance and population age structure over the project period. This information is highly valuable for
determining the status of the fishery and for supporting Bay management decisions and will serve as a
baseline of information to evaluate the success of Everglades restoration, including Tamiami Trail bridging.

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

According to a recent report produced by the Bonefish & Tarpon Trust, the Florida Keys fishery is valued at
more than $427 million annually. Florida Bay's varied habitat, from its seagrass meadows to mangrove
coastline and islands, are prime spawning grounds and home to juvenile fish and invertebrate species that
grow to populate the entire Gulf ecosystem---from the bay to the Gulf to the Atlantic. This project will help
inform protection and restoration efforts throughout Florida Bay thereby improving the fisheries our regional
economy is dependent upon.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

This project greatly assists management practices toward the protection and health of fisheries throughout the
region. Knowledge of fisheries numbers, diversity, size, and productivity will provide invaluable data to inform
current and future management decisions regarding fisheries, especially in the Ten Thousand Islands area,
and will promote restoration, protection, and resiliency of these areas from natural and human hazards.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

This project does not conflict with any other projects and would serve to complement existing Everglades
restoration efforts. In addition, this study would provide new scientific data to inform management decisions
that will affect the health and productivity of the Gulf ecosystem.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

Yes, this project complies with all laws.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

All planning will be finalized and permits and permissions obtained within four months of start date. Field work
would be conducted seasonally, with quarterly reporting of fish survey results. If appropriate, identification and
training of volunteers would take place during this time. At the conclusion of annual surveys in the fall, an
annual report will be issued and all data entered into a project database. At the conclusion of the project,

Public Acceptance (Describe any known or potential public approval or opposition to the project):

This project is accepted and of interest to the fishing public, including professional fishing guides, as well as
the business community -- a large segment of which is dependent on a healthy fishery throughout the region.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$0.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other

Construction Subtotal:

$0.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal:

$0.00

Project Cost

Supervision

Subtotal:

$0.00

Contingency

TOTAL:

$0.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6
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	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Surveys will consist of several types of fish capture gear (seines, trawls, and possibly gill nets) to acquire data on the distribution and abundance of fish in key areas of the bay. Fish capture data will be collected using professional standards established by the American Fisheries Society and in a manner that will allow successful peer review of results. In an effort to reduce costs, logistical support will be available from the Park in the form of lodging for field crews and the use of laboratory and marina facilities at the Key Largo Interagency Center.
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	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: This project greatly assists management practices toward the protection and health of fisheries throughout the region. Knowledge of fisheries numbers, diversity, size, and productivity will provide invaluable data to inform current and future management decisions regarding fisheries, especially in the Ten Thousand Islands area, and will promote restoration, protection, and resiliency of these areas from natural and human hazards.
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	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: Yes, this project complies with all laws.
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