
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�
initiator:Restoration.Projects@dep.state.fl.us;wfState:distributed;wfType:email;workflowId:b8aeafc7d7dc0740b6283ac0755753be



Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Sanitary Sewer District Wet Weather Monitoring and Pumping System
	Contact Information Include at least one name phone number email address and organization name if applicable: Leland Dicus, PE
City Engineer
City of Largo, FL
727-587-6713 x4400
Ldicus@Largo.com
 
Norton Craig
City Manager
City of Largo, FL
727-586-7454
citymanager@Largo.com
	Project Location Include a map if possible and the city county longitudelatitude and watershed: City of Largo, Pinellas County, Florida
	Project Description Describe all aspects of the project: This is a major wastewater infrastructure improvement project intended to provide protection from the occurrence of harmful sanitary sewer overflows (SSOs) during heavy rainfall events to a 32 square mile area within central Pinellas County with a population of over 100,000.  During the El Nino storms of 1997 and 1998, it is estimated that over 30 million gallons of sanitary sewer overflow was discharged to state waters within the City of Largo Sanitary Sewer District.  In February of 1999, in response to the overflows, the City of Largo (City) performed an extensive sewer system evaluation and survey.  Through these efforts the City identified that SSO's occurred due to excessive inflow and infiltration, constrictions in the sewer system, and insufficient capacity due to pipe sizes.  The City then initiated programs and projects that would reduce overflows through optimizing the use of the existing collection system infrastructure.   These efforts made substantial improvements to the collection system and reduced sanitary sewer overflows by potentially several million gallons during wet weather events.  However, the City's collection system continued to discharge wastewater during periods of heavy rainfall and in 2004 the City recorded over a million gallons of SSOs.
  
On April 10, 2006 the City and the Florida Department of Environmental Protection (FDEP) entered into a 10-year Consent Order to significantly reduce the sanitary sewer overflows (SSOs) from the City’s sanitary sewer system.  The City completed an extensive sewer system capacity and business case analysis in December of 2009, which identified construction of a wet weather monitoring and pumping system as the most viable option to mitigate historical SSOs within the City of Largo Sanitary Sewer District.  
 
Completion of the Wet Weather Monitoring and Pumping System Project will significantly reduce the potential for SSOs and the associated health hazards and harmful environmental impacts within this area of Southwest Florida.  This project includes the construction of over 12 miles of sewer force mains, reconstruction and expansion of six sewer pump stations and a SSO monitoring and control valve system.  During heavy rain events the monitoring and control system will operate valves to automatically bypass the sanitary sewer collection system and convey flows directly to the City of Largo Wastewater Reclamation Facility to prevent an SSO from occurring.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The budget for the engineering planning, design and construction management contract for the project is $4.3 million.  The estimated capital cost of the project is $26 million.  Annual operating costs for the system are estimated to be $150,000.  Funding for design was provided from the City of Largo Sewer Fund, which is supported by sanitary sewer service and impact fees.
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: At this time, no outside funding sources have been identified for design, construction or operation of the system.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The project does not involve new or unproven technologies and primarily consists of wastewater pump stations, pipelines and valves.  Specifically, the system will consist of six upgraded submersible wastewater pump stations, piping, valves, instrumentation and telemetry using pumps, controls and other materials that are standard in the water and wastewater industry.  Similar applications of this technology to address wet weather sewage overflows have been constructed and are operating successfully across the United States including Gwinnett County, Georgia and Nashville, Tennessee.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The City is located on the west-central coast of Florida.  In addition to percolating into the surficial aquifer, stormwater runoff from different areas of the City flows through various waterways (Stevenson Creek, Long and Cross Bayou Canals) that ultimately discharge to either the Gulf of Mexico (Pinellas Aquatic Preserve) or Boca Ciega Bay (BCB Aquatic Preserve) both designated as Outstanding Florida Waters; and Tampa Bay, an Estuary of Critical National Importance under the National Estuary Program (NEP) and a SWIM Priority Waterbody. 
 
During sanitary sewer overflow events, the polluted runoff enters both the ground water and adjacent waterways resulting in increased nitrogen loading as well as a pathway for direct human exposure to raw sewage related to various recreational uses including shellfish harvesting.
 
Completion of the Wet Weather Monitoring and Pumping System Project will significantly reduce the potential for SSOs and the associated health hazards and harmful environmental impacts within this area of Southwest Florida.  Please refer to the attached figures to this submittal to assist with understanding the project and its benefits to the Gulf Coast environment.
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: This project will improve the economic viability of the local community and protect the quality of life of residents by reducing sanitary sewer overflow events, by replacing aged infrastructure with newer and more reliable facilities, by preserving and expanding sewer system capacity, and by improving water quality in the surrounding area for both recreational and commercial use.  It is estimated that the construction project alone will create approximately 200 jobs within the local community during an almost two year construction period.  
 
Failure to construct the Wet Weather Monitoring and Pumping System could result in a moratorium that prohibits new sewer connections within the City of Largo Sanitary Sewer District due to insufficient wet weather sanitary sewer service capacity.  This would mean that no new capacity impacts from commercial residential and industrial properties would be allowed thwarting economic growth and redevelopment within the community.  Such a moratorium would have detrimental impacts on the local and Southwest Florida economy.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: The Wet Weather Monitoring and Pumping System Project will significantly improve the communities resiliency in responding to and recovering from hazards created by heavy rainfall events and is a key component of the City's emergency management and preparedness initiatives. The project will provide protection from the occurrence of harmful sanitary sewer overflows (SSOs) for the 32 square mile area within the City's Sanitary Sewer District.  
 
The SSOs are the direct result of major rain events including those experienced during hurricanes, tropical storms and cold fronts.  During and following such storms, the sewer system is surcharged and overflows, reducing the City's ability to properly collect and treat sewage and increasing the possibility of sewage backing up into residents' homes.  The effects of the storms lasts for days, requiring significant City resources associated with recovery efforts such as isolating surcharged sewers, limiting public access to areas with overflows and standing water, maintaining power and other resources at surcharged pump stations, and SSO reporting, cleanup and post discharge environmental monitoring.  
 
The proposed wet weather system will measure and report the surcharging effects of  rain events on the sewer system, allowing the City to activate the wet weather force main before the system overflows.  The project will include a network of diesel powered emergency generators that will protect the wet weather system from power outages.  The elimination or reduction of overflowed sewage would be a significant improvement in human health conditions after a major storm and allow the City to dedicate its limited resources to other recovery efforts.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: The project directly addresses numerous provisions of the Clean Water Act (CWA), the Clean and Safe Water and Healthy Communities, Ecosystems and Watersheds Programs developed under the U.S. Environmental Protection Agency's (EPA) Strategic Plan.  Specifically:
 
1.  By eliminating possible groundwater contamination from overflow events the project helps to ensure that drinking water is safe.
2.  The project will remove the related post-spill environmental impacts to the Gulf of Mexico, thereby assisting in the restoring and maintaining oceans (the Gulf), watersheds, and their aquatic ecosystems, providing healthy habitats for fish, plants, and wildlife and supporting recreational activities.
3.  The project supports the Key Objectives/Subobjectives of the Strategic Plan by protecting human health, improving the local community, protecting water quality including the reduction in Harmful Algae Blooms (HABs), while assisting with restoring and protecting critical ecosystems (i.e SAV, oyster, hard bottom communities) and associated federally listed species protected under the Endangered Species Act (ESA).
4.  The project supports one of EPA's Core Programs by reducing pollution from diffuse or “nonpoint” sources as identified in the Clean Water Act (CWA) and as mandated under in Section 303(d) of the CWA in the State of Florida regarding establishing impaired waters and setting TMDL goals. Tampa Bay is impaired with regards to nutrients.
5.  Meets the objectives of the Tampa Bay National Estuary Program (TBNEP), “Charting the Course for Tampa Bay” Action Plan, PH-1; Reduce the Occurrence of Municipal Sewer Overflows to the Bay.
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: This project will not conflict with Federal, State Local or Tribal law or regulation. The project was designed to avoid and minimize environmental impacts and conflicts.  Preliminary Engineering and Environmental Assessments performed to date have indicated no impacts to cultural resources, listed species or permanent impacts to wetlands and surface waters associated environment.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: This project is “shovel ready” or could be made “shovel ready” within a short period of time upon availability and authorization of construction funding.  As of May 2013, design of the project is approximately 75% complete.  Permitting efforts are scheduled to begin by June 2013 and the project will be ready to be advertised for competitive bids by late Fall 2013.  Construction is scheduled to begin in the first quarter of 2014.  Pending funding authorization, there are no known issues that could delay the project.
	Public Acceptance Describe any known or potential public approval or opposition to the project: The project is supported by the Largo City Commission through authorization of funding for design services in February 2011, and adoption of the FY 2013 Annual Budget that included funding for project construction.  Public information meetings for the project are scheduled to begin shortly.  As of May 2013, feedback from the public has been positive since the project will improve infrastructure and reduce sanitary sewer overflows.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: The following figures are attached to this submittal to assist with understanding the project and its benefits to the Gulf Coast environment:
 
Figure 1: Project Vicinity Map showing the City's wastewater Service Area boundary, the locations of the lift stations to be upgraded and the routes of the proposed force mains.  As shown, the project extends across the entire City and will benefit the entire service area.
 
Figures 2 through 6 show the City's service area and the project superimposed on exhibits from reports produced by the Tampa Bay Estuary Program and demonstrate the project's benefits to the environment.  Figure 2 shows that the Boca Ciega Drainage Basin and Tampa Bay are directly affected by SSOs in the City's service area.
 
Figure 3 shows that these drainage basins are managed for nitrogen loading.  Reducing SSOs in the City will reduce the amount of nitrogen released into these drainage basins.
 
Figure 4 shows that reducing SSOs in the City will benefit portions of Old Tampa Bay with High and Intermediate Sediment Degradation.
 
Figures 5 and 6 show that the project will reduce pollution in the Pinellas County Aquatic Preserve and potential harm to environmentally sensitive shoreline in both Tampa Bay and the Gulf Intracoastal Waterway.
 
Also provided are select sheets from the project's current design drawings showing the force main routes and the improvements proposed at each lift station.  Note that lift station 3 and it's associated force main are currently being added to the drawings.  Additional drawings, exhibits and data are available upon request.
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 3706669
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 3706669
	Contracts1: Contracts 
	Contracts1$: 26000000
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 614326
	Other2: Other 
	Other2$: 
	Construction Subtotal: 26614326
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 30320995
	Contingency: 
	TOTAL: 30320995
	Year 1: 892703
	Year 2: 1444765
	Year 3: 1775710
	Year 4: 26614326
	Year 5: 150000
	Year 6: 150000
	SubmitButton1: 


