
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�
initiator:Restoration.Projects@dep.state.fl.us;wfState:distributed;wfType:email;workflowId:b8aeafc7d7dc0740b6283ac0755753be



Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Three Sisters Springs Visitor's Center and Site Development
	Contact Information Include at least one name phone number email address and organization name if applicable: Michael Lusk, Refuge Manager, Crystal River National Wildlife Refuge Complex.  Email: Michael_Lusk@fws.gov.  Office Phone: (352) 563-2088 ext. 202.  Moblie: (352) 586-9358.
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Map: See attached
City/County: Crystal River/Citrus County
Lat: 28°53'23.90"N; Long: 82°35'6.84"W
Watershed: Crystal River/Kings Bay/Gulf of Mexico
	Project Description Describe all aspects of the project: This project seeks to prepare the recently purchased Three Sisters Springs to be opened for public access and create a visitor's center on a nearby property on U.S. Highway 19.  U.S. 19 runs through the middle of the city of Crystal River and is the main north-south corridor through Citrus County. The Springs were purchased in 2010 with a combination of state, federal and private funds.  Although the springs are owned by the city of Crystal River and the Southwest Florida Water Management District, they are managed under a long term lease by the U.S. Fish and Wildlife Service as part of the Crystal River National Wildlife Refuge Complex.  The goal of this project is to provide access to the area surrounding the springs via land (the springs themselves are currently accessible via water), to restore on-site habitat including wetlands which flow into Kings Bay, and to raise awareness about the federally endangered West Indian manatee and their habitats by creating a world-class visitor's center. Having the visitor's center on U.S. 19 will increase the center's visibility, spur economic development, and visually improve the appearance of the highway.  A visitor's center located on U.S. 19 will also reduce the footprint on Three Sisters Springs, increasing the area available for habitat restoration and outdoor recreation.
Although people may interact with manatees in other places in Kings Bay, the waters are murky with limited visibility.  There are other clear water springs used by manatees for winter refugia in Florida, but these sites are off limits to people when manatees are present.  In fact, the opportunity for people to interact with a listed Endangered Species and protected Marine Mammal in Kings Bay and Three Sisters Springs is such a unique opportunity, that it was featured in the April 2013 issue of National Geographic magazine (http://ngm.nationalgeographic.com/2013/04/manatees/white-text; see attached).
 By providing an easily accessible visitor's center, the public will have an increased opportunity to learn about manatees and local opportunities to view them.  Additionally, providing the opportunity for the visiting public to view the springs from land will expand the educational experience to those unable to swim with manatees, including large school groups, young children and people with limited mobility.  
Currently there is no location in Florida that has a large visitor center that focuses primarily on manatees on their habitats.  The manatee is unique to Florida in the U.S. and provides a gateway to teach adults and children not only about the natural history of this beloved marine mammal, but also about the unique limestone aquifers and watersheds that must be protected to provide them habitat.  Creating a world-class visitor center in Crystal River can make this community THE place in the world that people come to learn about manatees and see them in the wild, as well as fill a badly needed educational component about manatees.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The entire cost of the project is estimated to be $11.5 million. A Master Plan has been prepared (see attached) which breaks the project in four phases and includes a wide range of activities, such as site preparation, wetland restoration, storm water treatment, trail construction, visitor center construction, other visitor amenities and more. The Master Plan does not cover acquisition costs of property on Hwy 19 to construct a visitor center (approximately $1 million), nor does it include the cost of creating exhibits for the visitor center (approximately $800,000), but these costs are incorporated into the estimate included in this proposal. The Master Plan can be broken down into specific sub-projects that meet the criteria of the RESTORE Act.  The U.S. Fish & Wildlife Service will be manager of the visitor center on U.S. 19 and the other facilities on Three Sisters Springs as part of Crystal River National Wildlife Refuge Complex.
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Potential sources of matching funds include:
 
-Land and Water Conservation Fund
-Private Foundations such as Felburn Foundation and Duke Energy
-Friends of the Crystal River National Wildlife Refuge Complex
-Private Donations
-Crystal River National Wildlife Refuge Complex staff time and base funding for project oversight and management
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: This project is very feasible as a Master Plan has been prepared (see attached) and the owner of at least one of the potential visitor's center sites is a willing seller.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The Crystal River National Wildlife Refuge was established in 1983 specifically for the purpose of protecting the West Indian manatee. This unique Refuge helps preserve and protect some of the most important springs in Kings Bay and protects manatees and their habitats throughout Kings Bay year round.  The springs throughout Kings Bay provide critical habitat for manatees that migrate here each winter.  The Refuge aids in preserving Florida's most significant, naturally occurring, warm water area for manatees and provides critical habitat for approximately 15% of the total North American manatee population.  The 400 to 600 manatees that gather in Kings Bay each winter represents the largest gathering of manatees in a natural area in the world.  Three Sisters Springs is a complex of three spring areas with many vents and sand boils that help feed Kings Bay.  This complex of springs produces between six and eight million gallons of fresh water daily.  The crystal clear waters of Three Sisters Springs support a winter population of up to 250 manatees, who rest, breed, and give birth in the springs.  
Unfortunately, there is currently no good education or interpretation of the importance of Kings Bay and Three Sisters Springs to the Florida manatee population.  The Crystal River National Wildlife Refuge currently operates out of an old home with limited displays.  Literally hundreds of thousands of tourists visit Kings Bay and Three Sisters Springs every year and receive little to no education about the unique environments of the Bay and its springs.  Although many local dive shops do educate their customers about manatees, there is no education provided about the importance of maintaining the health of watersheds on a large scale to maintain spring flows, thus protecting critical manatee habitat.  A visitor center on Hwy 19 would not only serve to educate visitors about manatees and their habitats, but would also educate the public on Florida's unique aquifer and spring system and the importance of protecting water on a landscape scale.  
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Three Sisters Springs plays a critical role in local eco-tourism as hundreds of thousands of people travel from around the world to this site and the adjacent refuge to see and swim in proximity to the manatees.  Eco-tourism has become a major part of the local economy and making Three Sisters Springs a world-class site will help enhance this critical local industry. It is estimated that the swim-with-the-manatee program in Kings Bay contributes between $10 and $20 million yearly to the economy of Citrus county.  Early in 2013, Duke Energy announced that it will be closing a nuclear power plant and two coal-fired power plants in Citrus county.  Over the next two years, over 600 jobs will be lost.  As a result, eco-tourism has recently become even more important to the local economy.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: This project will enhance community resilience by helping to protect and provide education about the natural resources upon which the local economy depends.  It will also help spur economic development by locating the visitor's center on Hwy 19.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This project complements existing efforts by the U.S. Fish and Wildlife Service and to protect manatees and long term studies of manatees in Kings Bay by the U.S. Geologic Survey. It will also further efforts to protect water quality in Kings Bay by the U.S. Fish and Wildlife Service, the city of Crystal River, Citrus County and the Southwest Florida Water Management District. Crystal River National Wildlife Refuge is also located within an Audubon Important Bird Area and Kings Bay is a designated Outstanding Florida Water.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: This projects complies with federal, state, local, and tribal laws/regulations.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: This project is ready to be implemented as a Master Plan has been prepared (see attached) and the owner of at least one of the potential visitor's center sites is a willing seller.
	Public Acceptance Describe any known or potential public approval or opposition to the project: As this project will greatly enhance the tourism dependent economy of Crystal River and Citrus County, it is strongly supported by the local community (see attached letters).  Construction of a Visitor Center on Hwy 19 is supported by the Crystal River City Council, the Citrus County Board of County Commissioners, Citrus County Chamber of Commerce and the Economic Development Committee.  The project is also supported by the Friends of the Crystal River National Wildlife Refuge Complex who have committed to help raise funds for the project.  Attached you will find letters of support from these local government and civic organizations.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Attached you will find the Management Plan for the site, a Master Plan for the project and a copy of the April 2013 National Geographic article that discusses the unique nature of Kings Bay and the challenges of managing the area for both eco-tourism and manatees.  In addition, the Refuge will be contributing hundreds of thousands of dollars of support for the project through input of existing staff.  For example, no overhead or management costs are included in the estimate of this project (see below) because it will be overseen by existing Refuge staff with existing budgets.  
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 965500
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other (Site Acquisition)
	Other1$: 1000000
	Planning Subtotal: 1965500
	Contracts1: Contracts 
	Contracts1$: 9399542
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other 
	Other2$: 
	Construction Subtotal: 9399542
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 11365042
	Contingency: 
	TOTAL: 11365042
	Year 1: 1000000
	Year 2: 2909600
	Year 3: 4067900
	Year 4: 1046480
	Year 5: 2341062
	Year 6: 
	SubmitButton1: 


