
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Preserving Coastal Communities: Repairing Cape Sable Canal Dams
 
	Contact Information Include at least one name phone number email address and organization name if applicable: John Adornato and Sarah Barmeyer
National Parks Conservation Association
450 N. Park Road, Suite 301
Hollywood, FL 33021
954.961.1280
jadornato@npca.org, sbarmeyer@npca.org
 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Cape Sable, within Everglades National Park  - Monroe and Collier Counties
 
 
	Project Description Describe all aspects of the project: This project will restore critical interior marsh habitats on Cape Sable and will revitalize coastal and marine biological resources including crocodiles, Rosette Spoonbills, and other wildlife by reducing the intrusion of salt water to this beautiful and treasured area. Salt water intrusion was made possible by seven canals built early in the last century to drain and reclaim the area for development. These canals cut through a ridge known as the Flamingo Embankment or Marl Ridge. This Marl Ridge historically kept Cape Sable's interior wetlands, especially Lake Ingraham, isolated from tidal flow from both Florida Bay and the Gulf of Mexico. In the late 1950s five of the seven canals were plugged with earthen dams. They have since been breached or compromised by weather or erosion and must be repaired and re-plugged. 
 
The compromised canals open up interior wetlands to tidal influence, degrading their biological productivity, while also degrading fish habitat and water quality in Florida Bay and the greater Gulf ecosystem. Loss of freshwater through the canals has accelerated Cape Sable's change from brackish and freshwater wetlands to a marine ecosystem. Fresh to brackish water systems produce more abundant stocks of small prey fish and invertebrates that fully marine systems. These species are food for wading birds, crocodiles, and game fish  -- all of which are critical to the Gulf ecosystem and economy.  
 
Restoring the function of the Marl Ridge by plugging these man-made canals will enhance community resilience by slowing the rate of change, most especially with regard to sea-level rise, early in the process. 
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: National Park Service estimates the dam construction to cost $6.8 million.  
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Other dam construction projects on Cape Sable have been funded in part by support from the South Florida National Parks Trust and in part by the American Reinvestment and Recovery Act. 
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The park has conducted an engineering analysis and feasibility study on methods for repairing or replacing failed dams and limiting salt water intrusion in Cape Sable. The failed earthen plug on Raulerson Brothers Canal will be replaced with a sheet pile structure. Water flow through East Side Creek will be restricted with a similar structure and failing earthern plugs on two smaller canals, Slagle Ditch and House Ditch, will be repaired with similar and appropriate structures. 
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Restricting salt water from entering into inner wetland areas of Cape Sable, particularly Lake Ingraham, a vast, shallow brackish water body with lower salinity levels, is important for many species dependent on this unique habitat, including the federally threatened American Crocodile. It is expected the restoration of fresh to brackish water systems at Cape Sable will result in more abundant stocks of small prey fish and invertebrates that are food for wading birds, crocodiles, and game fish --all of which are critical to the regional ecosystem and the regional economy.  
 
Tidal flushing through Raulerson Brothers Canal and East Side Creek has negatively impacted water quality by eroding canal banks and depositing this sediment in both Lake Ingraham and the interior marshes. This suspended sediment is also transported to Florida Bay and the Gulf of Mexico. Reducing or blocking tidally driven flow will lower water velocity in the canals and substantially reduce salt and sediment transported to Cape Sable wetlands and will reduce sediment transported into the Gulf of Mexico. 
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Reducing turbidity and lowering salinity in the interior marshes of Cape Sable wetlands, an area providing critical marine and bird habitat throughout Florida Bay, the Ten Thousand Islands, and along the entire southeastern portion of the Gulf of Mexico, will result in an improved experience for visitors, fishermen, birdwatchers, and boaters---all of whom generate the majority of the local economic activity. The tourism and recreational industry of Monroe County (the Keys) and Collier County are dependent upon the guided and non-guided recreational fishing activities in this area. An enhanced experience will also serve to inspire another generation appreciate and enjoy the unique beauty and environmental service this coastal community provides the entire region.  
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: This area, if restored to its prior healthy wetland and marsh habitat, would serve to improve storm resiliency, ward off saltwater intrusion, and stabilize this part of Florida and the Gulf of Mexico. Maintaining a healthy estuary is the best and most natural approach to combat sea level rise. 
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This project will complement existing efforts toward Everglades restoration. It will complement Gulf restoration by reducing turbidity through the reduction of sediment entering Gulf waters. 
 
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: Proper engineering analysis and feasibility studies have been completed for these dam repair construction projects. 
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Work toward this end has begun in 2010-11 with the replacement of earthern dams at both East Cape and Homestead canals with 100-foot steel and earthen structures. Given the status of the engineering analysis and feasibility report already conducted for this project, detailed designs and environmental compliance activities would next take place with implementation expected in 2016.
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: The public has openly supported the efforts to restore Cape Sable and properly dam the old canals. This project has significant environmental benefits and even greater benefits to the recreational fishery in the immediate vicinity and further reaching benefits to commercial fishing in the broader Gulf of Mexico.
 
 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: 
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 0
	Contracts1: Contracts 
	Contracts1$: 
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other 
	Other2$: 
	Construction Subtotal: 0
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	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 0
	Contingency: 
	TOTAL: 0
	Year 1: 
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	Year 3: 
	Year 4: 
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