
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�
initiator:Restoration.Projects@dep.state.fl.us;wfState:distributed;wfType:email;workflowId:b8aeafc7d7dc0740b6283ac0755753be



Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  
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FIGURE 1
Navarre Beach WWTF Location Map

Navarre Beach WWTF 
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EXHIBIT 1
Navarre Beach WWTF Location Map
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EXHIBIT 2
WWTF Site Plan
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EXHIBIT 3
Process Flow Diagram for Proposed WWTF  Upgrades
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EXHIBIT 4
Hydraulic Profile for Proposed WWTF Improvements
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EXHIBIT 5
Layout of Proposed Filter Improvements
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EXHIBIT 6
Proposed Chlorine Contact Basin and RIB Pump Station



!P

!P

!P

[Ú

[Ú

[Ú

A
ndora St.

CR 399

Terminus of Existing SSRUS
Reclaimed Water Forcemain

Holley Navarre WWTF

Navarre Beach WWTF

tu87Subaqueous Crossing

Pump Station

Proposed RIB Site

Proposed HNWS WWTF

Subaqueous Crossing

SSRU WWTP Extension
Holley Navarre Interconnect

Intermediate
Pump Station

Proposed HNWS WWTP Ext

µ
0 2,500 5,000

Feet

[Ú Pump Station

!P WWTF

Route 1

Route 1 SSRUS Ext

Route 1, HNWS Interconnect

Proposed Site for RIBs

Bathymetric Contour (ft)

Streams

Highway

Local Road

Santa Rosa County Reclaimed Water System
Route Alternative 1

File Path: \\boomer\H\projects3\Santa_Rosa\mxd\Santa_Rosa_Route_Alternative_1_new.mxd, Date: October 2, 2007, User: RKENT2

wklaus
Text Box
EXHIBIT 7
Proposed Pipe Route from WWTF to RIBs
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EXHIBIT 8
RIB Site Location Map
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EXHIBIT 9
RIB Site Layout
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EXHIBIT 10
FDEP Permit to Construct and  Operate RIBs
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EXHIBIT 11
Signed FONSI for RIB Site


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Navarre Beach WWTF Effluent Discharge Relocation and Regional Beneficial Reuse Project
 
 
	Contact Information Include at least one name phone number email address and organization name if applicable: Mr. Roger A. Blaylock, P.E. 
County Engineer
Santa Rosa County, Florida 
(850) 981-7100
rogerb@co.santa-rosa.fl.us
 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: The project location is shown in Exhibit 1 (Site Map) and can be found on Eglin AFB Property, Santa Rosa County, Florida, Latitude 30° 28' 53”N Longitude 86° 55' 53”W. The project is located within the Pensacola Bay Watershed.
	Project Description Describe all aspects of the project: Navarre Beach is an unincorporated community in Santa Rosa County, Florida. It is located on Santa Rosa Island (Island), a barrier island in the Gulf of Mexico, and adjacent to the Gulf Island National Seashore (Figure 1). The island is a popular tourist destination for the region and provides residence for military personnel stationed at the nearby air force bases, Eglin Air Force Base (Eglin AFB) and Hurlburt Field). The Island is approximately 4 miles long. Navarre Beach Utilities is a department within Santa Rosa County (County) public services, and provides water and sewer service to approximately 2,200 units. The Island has a build-out capacity of approximately 5,000 units. Santa Rosa County has a population of approximately 150,000 persons.
The existing wastewater treatment facility (WWTF), originally constructed in the early 1970s, has a capacity to treat approximately 900,000 gallons of wastewater per day. The actual flows to the WWTF range from approximately 200,000 to 500,000 gallons per day, depending on the season. The treated wastewater discharges to the Santa Rosa Sound (Sound), which is designated a Florida Outstanding Water.  The County has been working since the late 1990s toward the goal of removing the discharge of the WWTF's effluent from the Sound to improve the water quality in the sound and the Pensacola Bay Watershed. Various alternative discharge options were evaluated in detail as a part of the Wastewater Treatment Effluent Disposal Comprehensive Plan for the Navarre Beach WWTF prepared by CH2M HILL in 2001. In 2001, the County Commissioners approved a plan to eliminate discharge to the Sound by conveying the effluent to a land application site located on Eglin AFB property. The project is also proposed to include partnering with the other wastewater utilities within the region because of their need for reliable, long-term effluent disposal and a source of reuse water for summer irrigation.  Often during dry periods, the wastewater utilities do not have sufficient reuse capacity to adequately serve existing customers.
To date, the County has spent nearly $1 million toward the project, but the progress has been stalled because of the lack of available funding to continue to move forward. The planning and preliminary engineering for the RIB site and the pipeline are complete. All of the environmental assessments, surveys, and permits have been obtained. The County has negotiated a preliminary agreement for a long-term lease with Eglin AFB.
The proposed project includes permanently relocating the discharge of the WWTF effluent to a land application site located on approximately 200 acres of Eglin AFB property. The project will include the construction of 35, 2.5-acre, rapid-rate infiltration basins (RIBs) for groundwater recharge; upgrades to the WWTF, including new effluent filters and effluent pump station; approximately 9 miles of force main ranging in size from 6 inches in diameter to 18 inches in diameter to convey the effluent from the WWTF to the RIB site; and an intermediate pump station. In addition to discharging the effluent to a dedicated land application site, the project will also include provisions for distributing reuse water to various residential and commercial customers in the area to reduce potable water use and reduce withdrawals from the groundwater aquifer. It will also include provisions to accept treated effluent from the other utilities in the area.
 
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The total capital cost is estimated to between $20,000,000 and $30,000,000 depending on the extent of the partnerships with regional utilities, which includes construction, contingency, and engineering costs. The operation and maintenance costs for the proposed reclaimed water system are estimated at $50,000 per year.  The County has currently spent over $1,000,000 on planning and preliminary engineering, but no additional funding secured at this time.
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: The project has been submitted to the Florida Department of Environmental Protection (FDEP) for funding through the early Natural Resource Damage Assessment (NRDA) process. 
 
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Treated wastewater from the Navarre Beach WWTF will be pumped to the Eglin AFB for ground water recharge at the RIBs and reclaimed water distribution systems for public access irrigation.  There are several successfully operating RIBs in the region, including eighteen, 6 to 7-acre RIBS located at the Arbennie Pritchitt Water Reclamation Facility in adjoining Okaloosa County.   Two of the utilities that will connect to the proposed system have been successfully operating a public-access reuse system that provides irrigation to golf courses, public green space, business establishments, and private residences.
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: By removing the discharge from the Sound, providing groundwater recharge through the RIBs, and expanding the regional public-access reuse system, the project will have the following three main environmental benefits:
1. Removal of the discharge from the sound will improve water quality and the biological integrity of Santa Rosa Sound and the Pensacola Bay Watershed by immediately eliminating a source of biochemical oxygen demand (BOD), solids, nutrients and heavy metals. 
2. The availability of reclaimed water will reduce the demand for high quality (potable) water from the participating utilities and the withdrawal of groundwater for potable water supply and irrigation in the area. The project is consistent with the Northwest Florida Water Management District's strategy as presented in their Five-Year Water Resource Development Work Program for Santa Rosa County.
3. Disposal of the effluent to the RIBs will provide a means of groundwater recharge, which is consistent with the reuse objectives of Sections 373.250 and 403.064 of the Florida Statutes.
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Navarre Beach is primarily a tourist community and provides a large share of Santa Rosa County's annual tax revenues.  Following the destruction caused by Hurricane Ivan in 2007, the tourism industry in the area has been slow to recover. The challenges with the recovery were exacerbated by the BP oil spill in the Gulf of Mexico in 2010 when revenues from tourists and construction significantly decreased. Local officials and residents have been working diligently to rebuild the community and economy, so the long-term viability of the WWTF will be critical to sustaining this growth. 
The proposed construction project will provide jobs in three separate areas (WWTF upgrades, pipeline installation, and RIBs installation). These areas of construction require varying skill sets and would likely be split to different contractors. A project of this size can directly provide approximately 100-200 jobs during the construction phase. 
Additionally, with the advent of a new reclaimed water system, additional utility maintenance would be required for the connections to new customers. For utility maintenance of the RIB system, Florida DEP typically requires routine maintenance to control vegetation growth and to maintain percolation capability with removal of the deposited solids.  Existing employees may be able to provide these services, but the County may decide to hire additional personnel to address maintenance of this system. 
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: By moving the discharge location from the sound to an inland land application site, the effluent disposal system will be less susceptible to damage from a tropical storm.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: The project will not interfere with any other ongoing projects.
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: The federal, state and local regulatory agencies and stakeholders have thus far been engaged in the planning, permitting, and preliminary designs; therefore, no conflicts are anticipated. The contract documents for construction will include requirements for the contractors to adhere to all federal, state, and local regulations (e.g. stormwater control, working within state or county road, etc.) 
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: The planning and preliminary engineering for the RIB site, pipeline, and upgrades to the WWTF are complete. All of the environmental assessments, surveys, and permits have been obtained. The County has negotiated a preliminary agreement for a long-term lease with Eglin AFB. The remaining tasks prior to bid of the construction project include detailed design and acquisition of easements for the pipeline. The entire project, or phased components of the project, could be ready for public bid within 12 months.
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: The concept of this project has been vetted to the local community. A series of public workshops and mail-out surveys have been conducted to facilitate stakeholder input and obtain buy-in throughout the alternatives evaluation and selection processes of this project.  Once the final concept was selected and the property identified, several surveys and environmental studies were performed on the proposed location as part of the review process by Eglin AFB and the permitting process by FDEP.  
The draft FDEP permit was publicly advertised before finalizing.  Also, updates to the progress of the project were periodically presented to the Santa Rosa County Board of Commissioners at public meetings.  On the basis of the feedback that has been received from the public and Eglin AFB during the development of the project, the proposed project is accepted, and encouraged, by the community.
 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Exhibit 1  - Navarre Beach WWTF Location Map
Exhibit 2  - Navarre Beach WWTF Site Plan
Exhibit 3  - Navarre Beach WWTF Proposed Process Flow Diagram
Exhibit 4 - Navarre Beach WWTF Proposed Hydraulic Profile
Exhibit 5 - Navarre Beach WWTF Proposed Filter Layout
Exhibit 6 - Navarre Beach WWTF Proposed Chlorine Basin and Pump Station
Exhibit 7  - Proposed Pipe Route from WWTF to RIBs
Exhibit 8  - RIB Site Location Map
Exhibit 9  - Proposed RIB Layout
Exhibit 10  - FDEP Permit to Construct and Operate Regional Reuse System
Exhibit 11  - Signed FONSI from Department of Air Force for RIB site
 
 
 
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 1500000.00
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 1500000
	Contracts1: Contracts 
	Contracts1$: 15000000
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 750000.
	Other2: Other 
	Other2$: 
	Construction Subtotal: 15750000
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 250000.
	Subtotal: 17250000
	Contingency: 2500000.
	TOTAL: 20000000
	Year 1: 1500000.
	Year 2: 3000000
	Year 3: 8500000
	Year 4: 7000000.
	Year 5: 
	Year 6: 
	SubmitButton1: 


