FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Major Streams & Rivers Maintenance, County Wide
PASCO County, FL

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Efrain Figueroa, Project Manager, Public Works Department
Michael J Garrett, PE, Director, Public Works Department
Curtis Franklin, RESTORE Act Program Manager

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Throughout the entire Counties jurisdiction.

Project Description (Describe all aspects of the project):

County wide major maintenance of all major rivers and streams. Includes but not limited to clearing
trees and debris within 50' of either side of water body (center line), dredging, erosion control
projects, and rebuilding bridge abutments and banks. By improving our rivers and streams our
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

A conservative estimated cost for this endeavor is $50M. PC SMD, along with SWFWMD, will
provided matching funds for the design and permitting phases only. The above stated cost is only for
purchasing & construction purposes only. Additional funds, approximately 20%-30% of the
construction cost, shall be required for O&M purposes.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

In the past with projects of similar configuration but much smaller scale Pasco County SMD has been
successful in securing agreements with SWFWMD to provided matching funds, up to 50% of the total
cost, for the design and permitting phase only. Staff is currently in communications SWFWMD in
order to secure funds for this particular initiative and will be able to execute securing additional

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

Back in FY 09/10 SMD was able to implement a similar project. This project was on a smaller scale
however. Several flow controls structures, along with canals/ditches, were installed and/or cleaned to
improved run off detention capacities and flows along the basin. The results of this endeavor have
been notable and resulted in reduced flooding, increase retention and detention capacity and
recharaina of wetlands.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

The immediate results of this endeavor are reduced flooding ,increase retention/detention capacity
and recharging of wetlands. The long term results are increased water treatment and mitigation,
which in terms relate to reduced surface, ground and sea water pollution. All this factors combined
result in a balanced ecosystem and environment. By reducing sedimentation, flooding, pollutant
discharge and requlation of surface discharge the immediate environment such as wetlands, local

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Infrastructure maintenance (road, storm, etc) is immediately reduced, while an increasing in property
values and public enjoyment are expected. Reduced flooding results in increased property values,
less repair requirements to homes and property and in fewer insurance claims.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

The implementation of this project will greatly increase the county's ability to withstand and quickly
recover from the damaging and devastating effects of a tropical storm and/or a hurricane. For
example, TS Debbie, back in Aug 2012, dropped approx.12" of rain in our community in a three day
period. Due to our current inability to store and properly contain the flooding, floodwaters raged
throiniah oiir commiinitv caiisina extensive damane to hoth nrivate and novernmental nronerties not

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

Back in FY 09/10, PC SMD was able to allocate approximately $4.5 M to clean up existing
infrastructure from small swales to ponds. In areas where these improvements were carried out, the

effects from recent rain events were either reduced or nullified completely. By implementation of a
coiintv wide effart we will areathy imnroved oninir availahilitv to handle fittiire events while at the came

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

All cleanups will comply with established regulations and permitting requirements. There will be
instances that private homeowner permission will be required to complete cleanup, but this has been
addressed in the past with success.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Due to lack of funding for construction phase, design and/or has not been implement and/or
commenced. Upon availability of funds design and permitting phases can commence within a 6-12

month period. Currently, Pasco County just awarded another Major Maintenance Annual Contract, if
fiinde far far thic nrniert harame availahle thic nrniacrt will trancitinn ceamlacchs with that rantract

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Public/citizen acceptance for this project is overwhelming. For years, our community has suffered the
devastating and debilitating effects of flooding. Any efforts directed to alleviate, reduce and/or
eliminate this constant nuisance will be welcome with open arms. Multiple town hall type meetings as
well as workshops have been conducted in the past to combat this issue.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):




Cost Appendix Sheet

Cost Item Cost Estimate
Planning
Contracts $1,175,000.00
Feasibility $3,500,000.00

Engineering, Design, Land Rights, & Bid Prep

$12,000,000.00

Restoration Plan

$1,550,000.00

Site Visits & Cost of Site Selection

$575,000.00

Administration, Overhead, and Indirect

$1,400,000.00

Other

Planning Subtotal:

$20,200,000.00

Construction

Contracts

$2,950,000.00

Administration & Mobilization/Demobilization

$15,550,000.00

Other

$3,250,000.00

Construction Subtotal:

$21,750,000.00

Monitoring

Contracts

$3,100,000.00

Data Collection

$1,275,000.00

Monitoring Administration

$1,225,000.00

Other

$2,450,000.00

Monitoring Subtotal:

$8,050,000.00

Project Cost

Supervision

Subtotal:

$50,000,000.00

Contingency

TOTAL:

$50,000,000.00

Estimated Costs by Year

Year 1 $5,000,000.00
Year 2 $8,000,000.00
Year 3 $10,000,000.00
Year 4 $13,000,000.00
Year 5 $9,000,000.00
Year 6 $5,000,000.00
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	Project Name: Major Streams & Rivers Maintenance, County Wide
PASCO County, FL 
	Contact Information Include at least one name phone number email address and organization name if applicable: Efrain Figueroa, Project Manager, Public Works Department
Michael J Garrett, PE, Director, Public Works Department
Curtis Franklin, RESTORE Act Program Manager
727-847-2411 ext 8468 cfranklin@pascocountyfl.net
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Throughout the entire Counties jurisdiction.
	Project Description Describe all aspects of the project: County wide major  maintenance of all major rivers and streams. Includes but not limited to clearing  trees and debris within 50' of either side of water body (center line), dredging,  erosion control projects, and rebuilding bridge abutments and banks. By improving our rivers and streams our water quality shall improve by reducing run off volume's and sediments into other basins and eventually the Gulf of Mexico. Our communities will benefit from increased storm and floodwater capacity.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: A conservative estimated cost for this endeavor is $50M. PC SMD, along with SWFWMD, will provided matching funds for the design and permitting phases only. The above stated cost is only for purchasing & construction purposes only. Additional funds, approximately 20%-30% of the construction cost, shall be required for O&M purposes. 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: In the past with projects of similar configuration but much smaller scale Pasco County SMD has been successful in securing agreements with SWFWMD to provided matching funds, up to 50% of the total cost, for the design and permitting phase only. Staff is currently in communications SWFWMD in order to secure funds for this particular initiative and will be able to execute securing additional funding. 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Back in FY 09/10 SMD was able to implement a similar project. This project was on a smaller scale however. Several flow controls structures, along with canals/ditches, were installed and/or cleaned to improved run off detention capacities and flows along the basin. The results of this endeavor have been notable and resulted in reduced flooding, increase retention and detention capacity and  recharging of wetlands.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The immediate results of this endeavor are reduced flooding ,increase retention/detention capacity and  recharging of wetlands. The long term results are increased water treatment and mitigation, which in terms  relate to reduced surface, ground and sea water pollution. All this factors combined result in a balanced ecosystem and environment. By reducing sedimentation, flooding, pollutant discharge and regulation of surface discharge the immediate environment such as wetlands, local fauna and ground water dramatically improved, which directly relates to immediate improvements in marine life and estuaries allowing greater enjoyment of our natural resources. 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved:  Infrastructure maintenance (road, storm, etc) is immediately reduced, while an increasing in property values and public enjoyment are expected. Reduced flooding results in increased property values, less repair requirements to homes and property and  in fewer insurance claims. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: The implementation of this project will greatly increase the county's ability to withstand and quickly recover from the damaging and devastating effects of a tropical storm and/or a hurricane. For example, TS Debbie, back in Aug 2012, dropped approx.12" of rain in our community in a three day period. Due to our current inability to store and properly contain the flooding, floodwaters raged through our community causing extensive damage to both private and governmental properties, not  to mention the suffering and anguish imposed to our citizens by this event. Improved flood control will result in greater community resilience, an increased ability to combat flooding impacts and a quicker recovery due to the removal of standing water resulting from the flooding.  
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: Back in FY 09/10, PC SMD was able to allocate approximately $4.5 M to clean up existing infrastructure from small swales  to ponds. In areas where these improvements were carried out, the effects from recent rain events were either reduced or nullified completely. By implementation of a county wide effort we will greatly improved our availability to handle future events while at the same time safeguarding our environmental resources.  
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: All cleanups will comply with established regulations and permitting requirements. There will be instances that private homeowner permission will be required to complete cleanup, but this has been addressed in the past with success. 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Due to lack of funding for construction phase, design and/or has not been implement and/or commenced. Upon availability of funds design and permitting phases can commence within a 6-12 month period. Currently, Pasco County just awarded another Major Maintenance Annual Contract, if funds for for this project became available, this project will transition seamlessly with that contract.
	Public Acceptance Describe any known or potential public approval or opposition to the project: Public/citizen acceptance for this project is overwhelming. For years, our community has suffered the devastating and debilitating effects of flooding. Any efforts directed to alleviate, reduce and/or eliminate this constant nuisance will be welcome with open arms. Multiple town hall type meetings as well as workshops have been conducted in the past to combat this issue. 
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