FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Hudson Channel Dredging CIP Project
Pasco County, FL.

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Efrain Figueroa, Project Manager, Public Works Department
Michael J Garrett, PE, Director, Public Works Department
Curtis Franklin, RESTORE Act Program Manager

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

This is an area specific project, Hudson Channel , located in the northwest area of Pasco County.

Project Description (Describe all aspects of the project):

This project consists of widening and deepening the existing Hudson channel. This involves dredging,
mitigation, and permitting of the project. some fill from this project will be used to refill the Anclote
Hole located in waters near the Anclote Power Plant. This would promote restoration of the sea
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

A conservative estimated cost for this endeavor is in the neighborhood of $14M. PC SMD, along with
SWFWMD, will provided matching funds for the design and permitting phases only. The above stated
cost covers only or purchasing, construction and initial O&M purposes only. Additional funds,
approximately 10%-15% of the construction cost, shall be required for continuing O&M purposes.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

In the past Pasco County has been successful in securing agreements with SWFWMD to provided
matching funds up to 50% of the total cost for the design and permitting phase only. For example, the
previous dredging carried out in 2008 was partially funded in this manner. If the opportunity arrives,
staff has established communications with SWFWMD in order to secure funds for this particular

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

Thru previously completed studies SMD was able to establish the need to widen and deepen the
channel. Unfortunately funding was not available to carry out full depth dredging and widening. With
the implementation of this new dredging the expected results are promoting fishing and boating, both
as economic and social engines. Also, this will allow our citizens to better enjoy our natural resources
and access to the Gulf of Mexico .

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Using dredge fill to refill the Anclote hole and reestablish grass sea beds will result in strengthening
the natural ecological production in the area. These beds are an important resource to many living
creatures which use them as nurseries and hunting grounds.

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Removing the excessive sedimentation built up in the Hudson channel allows better gulf access by
boaters and fishermen. Because current levels are so shallow, dive boats experience difficulty
launching from this access point. Pasco County has established some artificial reefs off the coast, but
these are underutilized due to a lack of boat access points. Home values in the area will increase if
better access is achieved. Flooding capability will also be improved as built up sedimentation is
removed.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

The implementation of this project will greatly increase this basin capabilities to withstand and quickly
recover from the damaging and devastating effects of a tropical storm and/or a hurricane. A wide,
deeper channel will aid transfer of surface flows into the Gulf of Mexico.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

In the past the County was able to perform dredging on a smaller scale. While the improvements
were immediately visible these weren't enough. Further dredging shall greatly improved the channels
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Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

All dredging and use of dredge materials will comply with existing rules and regulations.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Due to lack of funding for construction phase, design and permitting has not been implement and/or
commenced. Although, it should be emphasized that upon availability of funds, the design and
permitting phases can commence within a 10-18 months period.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Public/citizen acceptance for this project is overwhelmed. For years, our community has attempted to
gain greater access to the Gulf of Mexico without success. Environmental groups favor the
restoration of the Anclote Hole. This issue has been discussed in the past by citizens in the region,
however it has not been able to be addressed due to a lack of funding.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):




Cost Appendix Sheet

Cost Item Cost Estimate

Planning

Contracts $250,000.00
Feasibility $400,000.00
Engineering, Design, Land Rights, & Bid Prep $1,000,000.00
Restoration Plan $225,000.00
Site Visits & Cost of Site Selection $75,000.00
Administration, Overhead, and Indirect $150,000.00

Other

Planning Subtotal:

$2,100,000.00

Construction

Contracts $750,000.00
Administration & Mobilization/Demobilization $10,575,000.00
Other $225,000.00

Construction Subtotal:

$11,550,000.00

Monitoring
Contracts $100,000.00
Data Collection $75,000.00
Monitoring Administration $125,000.00
Other $50,000.00
Monitoring Subtotal: $350,000.00

Project Cost

Supervision
Subtotal: $14,000,000.00

Contingency
TOTAL: $14,000,000.00

Estimated Costs by Year

Year 1 $950,000.00
Year 2 $3,150,000.00
Year 3 $4,600,000.00
Year 4 $2,750,000.00
Year 5 $2,250,000.00
Year 6 $300,000.00
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