FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Coastal Ecological Planning Unit (Projects) - Acquisition Pasco County Environmental Lands
Program
Pacen Coiintv Fl

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):
Keith Wiley, Program Manager, (727)-847-8140 ext 8302

Curtis Franklin, RESTORE Act Program Manager

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

This project proposal consists of multiple parcels in various stages of acquisition in Pasco County.
Individual project locations and details can be provided by contacting the County representatives
listed above.

Project Description (Describe all aspects of the project):

The Coastal EPU contains parcels identified for acquisition through the ELAMP. The project totals
approx. 1,600 acres. Staff will attempt to negotiate acquisition of identified areas through fee simple
or Iess than fee agreements Restoratlon may be reqwred depending on site condltlons The
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

Cost listed use an approximate real estate value for the property based on current market values,
comparable sales. Ever property value will vary however since entitlements, land type and other
variables will help determine the final sales price. Individual estimates and properties are listed and
the County is interested in acquiring properties individually within this proposal. The County may also

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Pasco County Environmental Lands Program can match with funds from Penny for Pasco allocation
as well as provide in-kind funding.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

Successful acquisition of properties has occurred in the past. Similar procedures and policies will be
followed with future acquisitions.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Protect natural resources along coast. Will gain benefit of all ecosystem services that go along with
such an acquisition. Multiple bird species rely on these properties for nesting and nurseries.
Acquisition will protect these species and provide enjoyment for birding enthusiasts.

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Flood protection and storm surge ecosystem services will save County, State and Federal dollars.
Increased ecological net benefit (i.e. fisheries) to long term health of Pasco coast. This will benefit
eco-tourism and create jobs. Birding, a major eco-tourism industry, will be supported by this
acquisition.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

Acquisitions will directly benefit Pasco County's community resilience by securing natural storm surge
and flood protection systems. Avoid encroachment of development into these areas decreasing threat
and hazard risk.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

Complements Comprehensive Plan policy that focuses on Regional Conservation Strategy.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

All acquisition will be conducted in accordance with established policies and procedures.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Properties are targeted. Need to negotiate. Multiple properties are listed and part of this project,
negotiations are in various stages depending on the individual property. All properties have been
submitted to an extensive committee review to determine ecological merit.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Public voted second term of Penny for Pasco which funds program till 2024. Environmental protection
is considered a primary County strategy.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

n/a




Cost Appendix Sheet

Cost Item Cost Estimate
Planning
Contracts $0.00
Feasibility $0.00

Engineering, Design, Land Rights, & Bid Prep

$16,250,000.00

Restoration Plan

$2,580,000.00

Site Visits & Cost of Site Selection $0.00
Administration, Overhead, and Indirect $0.00
Other $0.00

Planning Subtotal:

$18,830,000.00

Construction

Contracts $0.00
Administration & Mobilization/Demobilization $0.00
Other $0.00
Construction Subtotal: $0.00

Monitoring
Contracts $0.00
Data Collection $0.00
Monitoring Administration $32,000.00
Other $0.00
Monitoring Subtotal: $32,000.00

Project Cost
Supervision $0.00
Subtotal: $18,862,000.00
Contingency $0.00
TOTAL: $18,862,000.00

Estimated Costs by Year

Year 1 $15,000,000.00
Year 2 $1,000,000.00
Year 3 $1,000,000.00
Year 4 $1,000,000.00
Year 5 $500,000.00
Year 6 $362,000.00
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	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Coastal Ecological Planning Unit (Projects) - Acquisition Pasco County Environmental Lands Program
Pasco County, Fl.
	Contact Information Include at least one name phone number email address and organization name if applicable: Keith Wiley, Program Manager, (727)-847-8140 ext 8302 
 
Curtis Franklin, RESTORE Act Program Manager
8731 Citizen's Drive
New Port Richey, Fl 34654
cfranklin@pascocountyfl.net
(727)847-2411 ext 8468
	Project Location Include a map if possible and the city county longitudelatitude and watershed: This project proposal consists of multiple parcels in various stages of acquisition in Pasco County. Individual project locations and details can be provided by contacting the County representatives listed above.
	Project Description Describe all aspects of the project: The Coastal EPU contains parcels identified for acquisition through the ELAMP. The project totals approx. 1,600 acres.  Staff will attempt to negotiate acquisition of identified areas through fee simple or less than fee agreements.  Restoration may be required depending on site conditions. The purpose is to protect natural communities including uplands and wetlands, water resources, habitat for listed species and other unique natural resources.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: Cost listed use an approximate real estate value for the property based on current market values, comparable sales. Ever property value will vary however since entitlements, land type and other variables will help determine the final sales price. Individual estimates and properties are listed and the County is interested in acquiring properties individually within this proposal. The County may also provide/ offer to provide matching funds, in-kind services and other incentives to acquire the property.
 Property          Acreage           Approximate cost
Fleamasters     35                    1,050,000
Rocky Creek     65                   2,000,000
Boger                210                  6,500,000
Gulf Harbors      50                   1,500,000
Mickler               80                   2,400,000
Martin-Orlando   53                   1,600,000
Schickedanz      60                   1,800,000
Schumann-Beisel 10                 300,000
Audobon Islands   38                 1,140,000
Aripeka Estates     18                 540,000
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Pasco County Environmental Lands Program can match with funds from Penny for Pasco allocation as well as provide in-kind funding.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Successful acquisition of properties has occurred in the past. Similar procedures and policies will be followed with future acquisitions.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Protect natural resources along coast. Will gain benefit of all ecosystem services that go along with such an acquisition. Multiple bird species rely on these properties for nesting and nurseries. Acquisition will protect these species and provide enjoyment for birding enthusiasts.
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Flood protection and storm surge ecosystem services will save County, State and Federal dollars.  Increased ecological net benefit (i.e. fisheries) to long term health of Pasco coast. This will benefit eco-tourism and create jobs. Birding, a major eco-tourism industry, will be supported by this acquisition.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Acquisitions will directly benefit Pasco County's community resilience by securing natural storm surge and flood protection systems. Avoid encroachment of development into these areas decreasing threat and hazard risk. 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: Complements Comprehensive Plan policy that focuses on Regional Conservation Strategy. 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: All acquisition will be conducted in accordance with established policies and procedures.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Properties are targeted. Need to negotiate. Multiple properties are listed and part of this project, negotiations are in various stages depending on the individual property. All properties have been submitted to an extensive committee review to determine ecological merit.
	Public Acceptance Describe any known or potential public approval or opposition to the project: Public voted second term of Penny for Pasco which funds program till 2024. Environmental protection is considered a primary County strategy.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: n/a
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