FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Construction of a Public Works Dept. and Emergency Operations Center (EOC) Building Facilities

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Efrain Figueroa, Project Manager, Public Works Department
Michael J Garrett, PE, Director, Public Works Department
Curtis Franklin, RESTORE Act Program Manager

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Mid West Section of the County, Hudson Ave and Nothinham Rd., Hudson FI.

Project Description (Describe all aspects of the project):

Currently Pasco Counties Public Works Dept. and Emergency Operations Center (EOC) are housed
in separate, limited space facilities scattered throughout the jurisdiction. In addition, the EOC
facilities have limited space and are NOT capable of withstanding a Category 3 Storm or above
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

A conservative estimated cost for this endeavor is $15M. PC has taken the lead on this initiative by
purchasing 123 acres parcel, immediately outside the flooding zone and commencing design and
permitting phases. We are currently in conversations with SWFWMD to investigate the possibility of
matching funds, in their behalf, for the design, permitting and construction phases only. The above

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Currently in conversations with SWFWMD to investigate the possibility of matching funds, in their
behalf, for the design, permitting and construction phases. In the past we have been successful in
securing agreements with SWFWMD to provided matching funds, up to 50% of the total cost, for the
design and permitting phase only.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

In our organization, other departments such as Utilities and Facilities have greatly benefited by
housing, both administration and field operations under one roof with excellent results. The
immediate gains have been reduced response time and an increase of man power and equipment
availability which in turn reflects in improved services to our citizens.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

By incorporating PW Dept. and EOC in a modern and secure facility, our response efforts will be
faster and precise. Manpower, equipment and materials will be deployed faster and more efficiently.
Responses to environmental hazardous disaster(s), from a spill to a major Hazardous Waste Operations
and Emergency Response (HASWOPER) event, will be quickly and efficient , which will in terms
minimizes any adverse effects to our citizens and environment.

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Quicker and faster response translates into less damages to our community. This diminishes the
suffering and anguish that otherwise could be imposed to our citizens.

By reducing response times and impacts from events ( from minor to major HASWOPER) the
economic impact is combated faster and far more efficiently. This results in a faster recovery by
impacted areas, less insurance costs and less losses due to storm or other event.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

The implementation of this project will greatly increase the county's ability to withstand and quickly
recover from the damaging and devastating effects of a tropical storm and/or a hurricane. For
example, TS Debbie, back in June 2012, dropped approx.12" of rain in our community in a three day
period. By been decentralized, our efforts and responses to the community took longer than
necessarv Rv have the nroner resolirces eatlinment and materials hoiised 1inder one roof resnonse

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

Back in FY 90/10, PC SMD was able to allocate aprox. 4.5 M to clean up existing infrastructure from
swales to ponds. In areas where these improvements were carried out, the effects from recent rain

events were either reduced, minimal or nule. By implementation of a county wide effort will greatly
imnroved oiir availahilitv snistain fiitiire events while at the same time cafenniardinn niir recniirces:

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

All construction will be completed within regulations.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

While their is a lack of funding for construction we have taken the lead by commencing design. Upon
availability of funds permitting and construction phases can commence within a 24-36 months period.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Public/citizen acceptance for this project is overwhelming. Our community is eager to implement this
services centralization since it will provide faster and improved targeted response to the community.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):




Cost Appendix Sheet

Cost Item Cost Estimate

Planning

Contracts $175,000.00
Feasibility $100,000.00
Engineering, Design, Land Rights, & Bid Prep $2,000,000.00
Restoration Plan $100,000.00
Site Visits & Cost of Site Selection $125,000.00
Administration, Overhead, and Indirect $300,000.00

Other

Planning Subtotal:

$2,800,000.00

Construction

Contracts

$10,000,000.00

Administration & Mobilization/Demobilization

$1,550,000.00

Other

$250,000.00

Construction Subtotal:

$11,800,000.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other
Monitoring Subtotal: $0.00
Project Cost
Supervision $400,000.00
Subtotal: $14,600,000.00
Contingency
TOTAL: $15,000,000.00

Estimated Costs by Year

Year 1 $750,000.00
Year 2 $2,500,000.00
Year 3 $4,000,000.00
Year 4 $2,000,000.00
Year 5 $500,000.00
Year 6 $250,000.00
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Responses to environmental hazardous disaster(s), from a spill to a major Hazardous Waste Operations and Emergency Response (HASWOPER) event, will be quickly and efficient , which will in terms minimizes any adverse effects to our citizens and environment.
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By reducing response times and impacts from events ( from minor to major HASWOPER) the economic impact is combated faster and far more efficiently. This results in a faster recovery by impacted areas, less insurance costs and less losses due to storm or other event.
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	Additional Information you wish to provide Please include any maps designs drawings photos or background: 
	Contracts: Contracts
	Contracts$: 175000
	Feasibility: Feasibility 
	Feasibility$: 100000
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 2000000
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 100000
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 125000
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 300000
	Other1: Other 
	Other1$: 
	Planning Subtotal: 2800000
	Contracts1: Contracts 
	Contracts1$: 10000000
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 1550000
	Other2: Other 
	Other2$: 250000
	Construction Subtotal: 11800000
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 400000
	Subtotal: 14600000
	Contingency: 
	TOTAL: 15000000
	Year 1: 750000
	Year 2: 2500000
	Year 3: 4000000
	Year 4: 2000000
	Year 5: 500000
	Year 6: 250000
	SubmitButton1: 


