FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Beach Park for the Physically Disabled (Grommet Island - Florida Panhandle)

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Jim Henkel, Admin@JascoMail.com, (H) 850.725.1536

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Any existing Gulf of Mexico developed beach.
Suggestions: Pensacola Beach; Johnson Beach; Perdido Key State Park

Project Description (Describe all aspects of the project):

Construct a "Grommet Island” for disabled citizens and tourist. Please visit the following web site for
a complete description: www.Grommetlsland.org. In summary, Virginia Beach constructed the first
in the country 100% accessible beach park facility in 2010 spending roughly $1.6M.
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

Grommet Island was build in Virginia Beach in 2010 for approximately $1.6M. A similar facility
constructed at a Florida Gulf Coast beach in 2014 could be completed for less funds. Savings in
design are possible. The group responsible for the original Grommet Island has offered their support,
expertise and experience to ensure success while minimizing costs.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

This Grommet Island project has no other funding source. This project could be included in or
merged with various proposed beach restoration projects under the NRDA funding umbrella. It may
be possible to obtain donations of materials and supplies from building materials suppliers. (Do
RESTORE or State policies allow for use of corporate funds or sponsorship for these projects?)

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

Grommet Island Beach Park is a 100% shovel ready project. Design, project management, and
construction experience used and gained at Virginia Beach are ready to be shared. Contact
information for the Virginia Beach Grommet Island Beach Park sponsors is: The Virginia Gentlemen
Foundation, 2420 Atlantic Ave, Suite 201, Virginia Beach, VA 23451, Office 757.368.1944

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

The small footprint of the beach park will require "ground cover" over the beach suitable for
wheelchair, walker, etc. "traction” without sinking into the sand. The same is true of the access path
"matt" or "boardwalk" from a road or parking lot to the beach park. Site selection at an existing Gulf
Coast developed beach will certainly seek to avoid interference with sea turtle nesting. Sites for
facilities for able bodied citizens are possible at these beaches, so sites for facilities for disabled

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Florida beaches are know for their beauty and they attract tourist. However, beach facilities for the
disabled are pitifully few to none. When is the last time you saw a person in a wheelchair on the
beach? In the surf? Surf fishing? Most likely they were confined to the pavement or parking lot.
This is wrong - in fact it violates State and Federal Law. Disabled folks desperately want to visit the
beach - if they could. Most will not go to the beach by themselves - they will bring friends and family
with them. Disabled citizens and their companions spend tourist dollars just like the able bodied.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

Grommet Island Beach Park is an improvement that will be subject to the same storm hazards as any
other beach facility. There is little that could be done to protect Grommet Island from storm damage,
but recovery from a storm would be no more difficult - possibly less that other beach facilities.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

This project could be included in or merged with various proposed beach restoration projects under
the NRDA funding umbrella. Examples: Perdido Key Dune Restoration; Beach Enhancement
Project at Gulf Island National Seashore; Perdido Key Boardwalk Improvements.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

The larger legal issue could be NOT including projects for disabled citizens within RESTORE. Itis
hard to imagine a restoration project (beaches, boat ramps, fishing piers, etc.) or a tourism, economic
stimulus or job creation project that could not or should not be inclusive of the disabled.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Grommet Island Beach Park is a 100% shovel ready project. Design, project management, and
construction experience used and gained at Virginia Beach are ready to be shared. Contact

information for the Virginia Beach Grommet Island Beach Park sponsors is: The Virginia Gentlemen
Fanndation 2470 Atlantic Avenne Snite 201 Vircinia Reach VA 723451 Officer 757 36K 1044

Public Acceptance (Describe any known or potential public approval or opposition to the project):

The Florida public will certainly enthusiastically embrace a Grommet Island style Beach Park just as
the Virginia Beach public has. There is no known public opposition to this project proposal. It is hard
to conceive of any potential public opposition to this project proposal.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

Please visit www.Grommetlsland.org. for an understanding of this project complete with many photos.
Jim Henkel can provide upon request a copy of the detained expense budget for the Grommet Island
built in Virginia Beach in 2010 (Microsoft Excel Document). The Cost Appendix Sheet included in this
RESTORE Project proposal reflects the costs from the 2010 Virginia Beach construction.




Cost Appendix Sheet

Cost Item Cost Estimate

Planning
Contracts $1,000.00
Feasibility $1,000.00
Engineering, Design, Land Rights, & Bid Prep $10,000.00
Restoration $2,000.00
Site Visits & Cost of Site Selection $10,600.00
Administration, Overhead, and Indirect $2,500.00
Other $0.00

Planning Subtotal: $27,100.00

Construction

Contracts $1,325,000.00
Administration & Mobilization/Demobilization $115,500.00
Other $97,000.00

Construction Subtotal:

$1,537,500.00

Monitoring
Contracts $15,000.00
Data Collection $2,000.00
Monitoring Administration $2,000.00
Other $0.00
Monitoring Subtotal: $19,000.00

Project Cost
Supervision $25,000.00
Subtotal: $1,583,600.00
Contingency $0.00
TOTAL: $1,608,600.00

Estimated Costs by Year

Year 1 $1,600,000.00
Year 2 $30,000.00
Year 3 $30,000.00
Year 4 $30,000.00
Year 5 $30,000.00
Year 6 $30,000.00
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