
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: FISH, SWIM, AND PLAY FROM 50 YARDS AWAY… Public Awareness Campaign (…from birds nesting on islands and beaches)
	Contact Information Include at least one name phone number email address and organization name if applicable: Kacy Ray, American Bird Conservancy, 267 E Constance Rd, Debary, FL  32713, kray@abcbirds.org, 614.218.8838 or 386.320.0197
Mike Parr, Vice President, American Bird Conservancy, 1731 Connecticut Ave NW, 3rd Floor, Washington, D.C. 20009, 202.234.7181
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Target markets include:  Pensacola, Panama City, Tallahassee, Tampa Bay region, SW Florida/Naples
 
	Project Description Describe all aspects of the project: INTRODUCTION
This proposal is part of the Gulf Coast Bird Restoration Initiative, a collaborative project of bird conservation groups working throughout the five gulf coast states.  The initiative has been developed specifically to support these states in their efforts to remedy harm caused to birds by the Deepwater Horizon oil spill in its violation of the Migratory Bird Treaty Act, and to reduce the risk of future harm to these birds and their habitats. The initiative partners have identified the highest priority bird projects gulf-wide, and have agreed to work together to submit this suite of projects due to their importance and direct relevance to bird restoration across the Gulf. The partners of this Gulf-wide coalition are American Bird Conservancy, Barataria-Terrebonne National Estuary Program, Ducks Unlimited Texas, Gulf Coast Bird Observatory, Houston Audubon, International Bird Rescue, and Plaquemines Parish.
This proposal is part of Creating Safe Nesting Habitat in the Gulf Coast Bird Restoration Initiative presented to National Fish and Wildlife Foundation (NFWF) by American Bird Conservancy and its partners on June 6, 2013.
PROJECT
The public awareness campaign centers on Public Service Announcements (PSAs) targeting beach-goers, recreational boaters, and fisherman to raise awareness about beach-nesting birds during the breeding season.  PSAs will run on radio, CBS television networks (most affordable network), internet sites, and via mobile phone advertisements in key coastal Florida markets.  The 30- and 15-second spots will feature local celebrity talent (TBD), who will ask boaters and beach recreationists to “Fish, Swim, and Play from 50 yards away…” from nesting birds on beaches and islands so as not to disturb them and put eggs and chicks at risk of overheating, depredation, and death.  Other campaign-supporting events will occur in conjunction with these media efforts and will include (but is not limited to) participation in community events to educate the public, presentations to community groups and schools, and conducting public awareness surveys to ascertain campaign effectiveness and market saturation.
 
The goal of the campaign is to bring about awareness for Florida residents and visitors about beach-nesting birds and how to protect them.  All of Florida's imperiled beach-nesting bird species will benefit, as well as their other waterbird counterparts (i.e. waders and pelicans).
This approach is based on a successful, five-year public awareness campaign in Texas to educate boaters about seagrass regulations and recovery, which resulted in 92% of boaters in the targeted areas being aware of the seagrass bed regulations (Grubbs 2007).  ABC and its partners have been conducting the “Fish, Swim, and Play…” campaign in Texas and Louisiana for the past two years and plan to continue it in 2014.  In 2013, Florida partner, St. Petersburg Audubon Society, used this catch phrase on some new signage they placed at a Black Skimmer nesting site in Indian Shores, Pinellas County.
 
Citation
Grubbs, F. 2007. Protection of Seagrasses in the Redfish Bay State Scientific Area. Contract No. 0602, Final Report. Texas Parks and Wildlife Department, Rockport, Texas.
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: Estimated Project Costs: 
Item Description         Cost                 Years         Total         
Production of PSAs         $20,000         1         $20,000         
Panama City market         $12,000         1-5         $60,000         
Tampa Bay market         $20,000         1-5         $100,000         
Other (Pensacola, Tallahassee, SW FL/Naples)         $25,000         1-5         $125,000         
ABC Beach-nesting Bird Coordinator Year 1 (15% of time, including benefits)         $10,247         1         $10,247         
  ABC Beach-nesting Bird Coordinator Years 2-5 (10% of time, including benefits)         $6,832         2-5         $27,238         
ABC Subcontractor to carry out special event education, survey efforts, data management, and reporting (Mar  - Aug / 5 months)         $15,000         1-5         $75,000         
Travel for ABC Subcontractor (mileage/car rental, hotel, meals, etc…)         $5,000         1-5         $25,000         
Operating Costs (phone, internet, computer, home office supplies)         $3,000         1-5         $15,000         
Campaign support materials (printed materials, give-aways, event displays, event tables, event tent)         $8,000         1-5         $40,000         
TOTAL REQUESTED                           $497,575         
 
The per year expense will be $94,832 except in year one, where we will use an additional $20,000 to produce PSAs for the campaign and when ABC's Beach-nesting Bird Coordinator will spend more time on the project ($10,247).
Potential match would include volunteer hours associated with supporting events, gratis spots on radio and/or television, donations from private sponsors and partners, donation of time from local celebrity spokesperson(s) (TBD), and staff time from potential partners in this effort.
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: At this time, no other funding is being pursued for the Florida “Fish, Swim, and Play…” public awareness campaign.  However, we are seeking interested local partners in this undertaking.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: ABC and its partners have been running the “Fish, Swim, and Play…” campaign in Texas and Louisiana for the past two years giving us the knowledge and experience to roll the campaign out in Gulf Florida.  With the lessons learned so far, the project is technically feasible given the prior expertise and experience.
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: There are no environmental impacts involved in implementing this process.  The beach-nesting birds will be the natural resource reaping the benefit of the public awareness campaign.  The idea is to educate people about these birds and how to avoid disturbing them during the nesting season so they can successfully reproduce.  Successful reproduction will lead to maintaining and growing local, regional, and Gulf-wide populations of imperiled beach-nesting birds that were adversely affected by the Deepwater Horizon oil spill and vulnerable to human disturbance and coastal development.
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The Gulf wildlife tourism industry is a $19.4 billion per year industry, according to a recent report commissioned by the Walton Family Foundation and the Environmental Defense Fund. The Department of Interior's 2006 assessment of wildlife-viewing recreation in Florida reported that 3.1 million people (residents and non-residents) were “wild bird observers” that spent $3.1 billion on wildlife watching activities.  From 2001 to 2006, there was a 72% increase in expenditures by wildlife watchers in Florida.  In 2011, 9.3 million residents and 39 million visitors participated in wildlife viewing (Florida State Comprehensive Outdoor Recreation Plan).   With statistics like these, it is apparent that wildlife tourism is responsible for generating a sizable portion of the state's income and jobs.
Our targeted audience includes tourists visiting Florida to both view wildlife and for other reasons.   For those visitors not visiting to view wildlife, we hope to pique some interest in doing so through the PSAs, other advertisements, on-the-ground education efforts, and printed educational materials.  Educating visitors and residents alike about beach-nesting birds and how to protect and enjoy them is socially beneficial and contributes to promoting eco-tourism and the protection of the state's unique natural and cultural heritage.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Our project directly supports the Council's goal of “Replenish and Protect Living Coastal and Marine Resources”.  Our campaign also supports several of the Council's objectives for selecting projects to be funded with BP funds (via RESTORE Act or NFWF's Gulf Environmental Benefit fund):  “Restore, Enhance, and Protect Habitats”; “Protect and Restore Living Coastal and Marine Resources”; and “Promote Natural Resource Stewardship and Environmental Education”.
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This effort does not conflict with any existing efforts.  This project supports Council goals and objectives (see Community Resilience) and supports the Florida Fish and Wildlife Conservation Commission's Imperiled Beach-nesting Birds Species Action Plan  - Action 27  - Assess knowledge and attitudes of coastal residents and visitors regarding coastal wildlife, coastal processes, and coastal conservation; Action 42  - Promote beaches for their wildlife habitat value; Action 43  - Help property owners (resort/hotel managers, owners of vacation rental properties) encourage their guests to practice wildlife-friendly beach etiquette; and Action 45  - Maintain and expand bird steward programs.  
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: This project complies with federal, state, local and tribal laws/regulations.
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: There are not any permits required for this project; however, there will be some initial design and negotiation work to be done.  We will need to secure talent for the televised and radio PSAs.  We will need to work up a script, secure a production house to produce these spots, and schedule our talent to record the PSAs.  We will need to contact the CBS network affiliates and radio stations to coordinate schedules with them to air the PSAs.  These are all part of the overall process of implementing such a campaign and are considered in the budget for this project.  We don't anticipate any delays and the project is essentially “shovel ready” in that we can adapt our Louisiana and Texas campaign structure and strategy to this state.
	Public Acceptance Describe any known or potential public approval or opposition to the project: We are not aware of any public opposition to this project.  By securing the participation of a local/regional celebrity (-ies) we will engage the public more, resulting in higher public acceptance and market saturation.
In other states, we have partnered with other stakeholders in our public awareness campaign.  We would like to do the same in Florida with partners such as the Florida Shorebird Alliance, FWC's Community Relations office, Coastal Wildlife Conservation Initiative, and other stakeholders who may be interested.  Having stakeholder support contributes to a more successful campaign, and subsequent public acceptance.
 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: 
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 0
	Contracts1: Contracts 
	Contracts1$: 
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other 
	Other2$: 
	Construction Subtotal: 0
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 0
	Contingency: 
	TOTAL: 0
	Year 1: 118247
	Year 2: 94832
	Year 3: 94832
	Year 4: 94832
	Year 5: 94832
	Year 6: 
	SubmitButton1: 


