FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Oil Spill Response Preparedness (Gulf Coast Bird Restoration Initiative)

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Kacy Ray, American Bird Conservancy, 267 E Constance Rd, Debary, FL 32713, kray@abcbirds.org,
614.218.8838 or 386.320.0197; Laurie Pyne, International Bird Rescue, P.O. Box 2171, Long Beach,
CA 90801, laurie.pyne@bird-rescue.org, 707-207-0380 or 630-577-7825.

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Florida Gulf Coast sites identified through collaborations with local stakeholders; Wildlife
Rehabilitation Centers serving coastal communities.

Project Description (Describe all aspects of the project):

This proposal is part of the Gulf Coast Bird Restoration Initiative, a collaborative project of bird
conservation groups working throughout the five Gulf Coast states. The initiative has been developed
specifically to support these states in their efforts to remedy harm caused to birds by the Deepwater
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

$950,000.00

The costs incurred in this project for Florida include:

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

None at this time

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

International Bird Rescue has conducted trainings and oil spill drills worldwide for 30 years to
industry, citizen groups, veterinarians, wildlife rehabilitators, government wildlife regulatory agencies
and biologists. Every spill has taught us something new. Trainings and educational materials allow us
to share our body of work and experience for the greater good of affected animals and the people
that care for them worldwide. Printed and electronic materials form the reference foundation for this

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Simply stated, preparedness and the ability to quickly move into action and respond to an oil spill
emergency increases the survivability of the affected wildlife. A concerted, realistic and well-thought
out collaborative plan is in the best interest of wildlife, the public, other governmental agencies and
rehabilitators. Preparedness is central to preservation and conservation of coastal species who's
populations can be sianificantly impacted or decimated by a spill. The sooner all response factions

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The tourism industry is a $19.4 billion per year industry according to a recent report commissioned by
the Walton Family Foundation and the Environmental Defense Fund. Tourism is responsible for jobs
that include wildlife watching, recreational fishing and hunting. These environmental resources and
pursuits circulate money back into the state. The impact of an oil spill on the immediate and long-term
effects to wildlife can be devastating to the local economy. A preparedness plan with oil spill
response training specific to the native wildlife species in the Gulf region will only increase the




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

This project will assist Florida's ability to anticipate, prepare and recover from the threat of a spill.
Communities and other response groups can get involved and grow stronger collectively to the
ultimate benefit of all local wildlife. Oil spills are emergencies filled with emotion. This project will help

ensure the public that the most compassionate and professional care will be provided to affected
animals: that all has heen done ta inform nlan and nrenare in the event nf an emeraencv imnactina

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

Enhancing and augmenting existing programs is a sensible and efficient approach to benefit the state
of Florida. Additionally, the Gulf Coast Bird Restoration Initiative provides synergistic projects to

benefit Florida and the other Gulf States. With projects focused on conservation outreach, tracking
restaratinn Qiiccess and creatina and maintainina nestina hahitat withoiit nrenaredness it nlaces

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

There is no conflict with any Federal, State or Local Regulations in implementing this project.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

There is no impediment to implementing this project.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

One of the most iconic images from the Deepwater Horizon oil spill was the heart-wrenching photo of
a struggling pelican on the beach thickly coated in black oil. No one wants to see another devastating
oil spill and its effects on local, native wildlife. When IBR's teams were in the Gulf, citizens wanted to
help, and there were very few things we could offer them. Their coastline was being affected, their
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Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

The breadth and scope of the work of International Bird Rescue can also be referenced on our
website and on our blog at www.bird-rescue.org.




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$0.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other

Construction Subtotal:

$0.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal:

$0.00

Project Cost

Supervision

Subtotal:

$0.00

Contingency

TOTAL:

$0.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6




	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Oil Spill Response Preparedness (Gulf Coast Bird Restoration Initiative)
	Contact Information Include at least one name phone number email address and organization name if applicable: Kacy Ray, American Bird Conservancy, 267 E Constance Rd, Debary, FL  32713, kray@abcbirds.org, 614.218.8838 or 386.320.0197; Laurie Pyne, International Bird Rescue, P.O. Box 2171, Long Beach, CA 90801, laurie.pyne@bird-rescue.org, 707-207-0380 or 630-577-7825.
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Florida Gulf Coast sites identified through collaborations with local stakeholders; Wildlife Rehabilitation Centers serving coastal communities.
 
	Project Description Describe all aspects of the project: This proposal is part of the Gulf Coast Bird Restoration Initiative, a collaborative project of bird conservation groups working throughout the five Gulf Coast states. The initiative has been developed specifically to support these states in their efforts to remedy harm caused to birds by the Deepwater Horizon oil spill in its violation of the Migratory Bird Treaty Act, and to reduce the risk of future harm to these birds and their habitats. The initiative partners have identified the highest priority bird projects Gulf-wide, and have agreed to work together to submit this suite of projects due to their importance and direct relevance to bird restoration across the Gulf. The partners of this Gulf-wide coalition are: American Bird Conservancy; Barataria-Terrebonne National Estuary Program; Ducks Unlimited Texas; Gulf Coast Bird Observatory; Houston Audubon; International Bird Rescue and Plaquemines Parish. 
 
Since 1971, International Bird Rescue (IBR) has been a world leader in oiled wildlife response and the rehabilitation of seabirds and other aquatic birds. Birds that live on or in water are the focus of the work of IBR and are the most vulnerable species in the event of an oil spill. With the management of over 200 national and international oil spill responses to its credit, including the deployment and participation of 90 of its trained oil spill response team members in the Deepwater Horizon spilI, IBR has seen first-hand the impact and importance of preparedness in effective spill emergency responses. Drawing on its extensive experience, IBR proposes a multi-tiered project for Florida (and the Gulf states) that will increase public awareness and augment response capability and capacity of local, professional wildlife rehabilitators. Wildlife rehabilitation organizations have expertise in managing the care of seabirds and other aquatic species native to their locales; most do not have specific training in oil spill response and management of a spill response. Targeting these agencies will provide a greater local resource pool to deploy and engage in the event of an oil spill. This project will provide a spill response capacity assessment, create a customized program and the training necessary to these agencies that will enable their assistance and participation in an oil spill emergency in their community. Augmentation and expansion of existing resources and educating and informing the citizens of coastal communities on the fundamentals of spill response and what to expect in such an emergency provides an ongoing conservation and protection resource to the people and the wildlife of the Florida coast.
 
The first element of this project includes the creation of a video geared to the citizenry of local communities that explains what happens in an oiled wildlife response. Demonstrating what to expect in the event of an oil spill emergency, from the laying of containment boom in Gulf waters to what happens to wildlife impacted by oil, instills confidence in the public that effective responses will be marshaled. This film will also include how to plan for a spill emergency and what members of the community can do to help. Preparation is key, and knowing to what degree your community is able to spring into action will help save as many affected animals as possible. This film will demonstrate how agencies work together in a response, the sequence of events that typically ensue once an oil spill occurs and how communities can work together to plan for these types of events. One of the problems that the IBR team encountered in the Deepwater Horizon spill response was the many angry citizens that wanted to help and had no outlet or information to deal with their sense of helplessness. Educating the public and providing good, accurate information can help alleviate these problems and empower communities to plan and prepare, offering the best possible opportunities to conserve their natural resources.
 
The second element of this project is to provide preparedness assessment and oil spill response training for local rehabilitation groups. Existing rehabilitation organizations will be offered the opportunity to learn how to adapt and augment their existing physical (facility) and staff capacity in the event of an oil spill response emergency. IBR's focus is on “realistic planning” and training will include learning to recognize when an event and response are growing beyond a group's capacity and how to plan for and activate their operations for a bigger response. Existing rehabilitation groups will benefit from learning about basic considerations required in a small-scale response such as how to get rid of oiled wash wastewater and contaminated materials; securing proper hazardous material safety training; how to set up their facilities to accommodate oiled and non-oiled animals if they are going to continue their “regular” wildlife operations; and how to activate personnel. A best practices manual that reflects the lessons learned from hundreds of spill responses will be created and provided to Florida wildlife rehabilitation facilities with information that is geared to managing the care of the species specific to the region. These groups will be taught how to plan in stages and why certain elements of planning and preparation must be in place before moving on to the next levels. The manual will cover large and small-scale response planning with guidelines provided at each level. 
 
In conjunction with the aforementioned is a mentorship-based training program that will provide, at the request of a wildlife rehabilitation facility, an on-site organizational and facility assessment of oil spill readiness and the recommendations for actions needed to achieve that state of readiness. IBR will provide the training and oversight, developing a custom-tailored program to meet the individual needs of participating organizations. IBR, as a mentor, will assist these organizations in formulating an achievable plan to augment and develop  existing capabilities and capacities to respond. Trainings would occur on-site in Florida and will be supplemented via webinar to participating groups. IBR would also assist in the establishment and co-ordination of a state network of wildlife rehabilitators with their associated levels of response capacity that can easily be referenced in the event of an emergency. With over 20 coastal wildlife rehabilitators that manage the care of birds, this project can have expansive benefits in the state of Florida in the event of an oil spill.
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: $950,000.00
 
The costs incurred in this project for Florida include:
 
Video: Copy/Editing/Filming/Production/Marketing/Distribution    $250,000
Project Manager (2): $160,000 one-year salary for two; 2-yr $320,000
Training Manual: Copywriting/Editing/Formatting/Images and Diagrams/Distribution/Marketing  $150,000                    
Assessment and Training: Staff Time/Travel/Training/Assessment Reports $190,000
Administration: $38,000
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: None at this time
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: International Bird Rescue has conducted trainings and oil spill drills worldwide for 30 years to industry, citizen groups, veterinarians, wildlife rehabilitators, government wildlife regulatory agencies and biologists. Every spill has taught us something new. Trainings and educational materials allow us to share our body of work and experience for the greater good of affected animals and the people that care for them worldwide. Printed and electronic materials form the reference foundation for this project, and a video public service component informs the people that live in the Gulf communities what to expect in the event of an oil spill and what they can do to help prepare for an emergency.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Simply stated, preparedness and the ability to quickly move into action and respond to an oil spill emergency increases the survivability of the affected wildlife. A concerted, realistic and well-thought out collaborative plan is in the best interest of wildlife, the public, other governmental agencies and rehabilitators. Preparedness is central to preservation and conservation of coastal species who's populations can be significantly impacted or decimated by a spill. The sooner all response factions can spring into action, with the help and support of the communities they serve, the better for all concerned. 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The tourism industry is a $19.4 billion per year industry according to a recent report commissioned by the Walton Family Foundation and the Environmental Defense Fund. Tourism is responsible for jobs that include wildlife watching, recreational fishing and hunting. These  environmental resources and pursuits circulate money back into the state. The impact of an oil spill on the immediate and long-term effects to wildlife can be devastating to the local economy. A preparedness plan with oil spill response training specific to the native wildlife species in the Gulf region will only increase the survivability of affected animals, and thus, diminish the impact of the event. A confident public is an informed and prepared public. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: This project will assist Florida's ability to anticipate, prepare and recover from the threat of a spill. Communities and other response groups can get involved and grow stronger collectively to the ultimate benefit of all local wildlife. Oil spills are emergencies filled with emotion. This project will help ensure the public that the most compassionate and professional care will be provided to affected animals; that all has been done to inform, plan and prepare in the event of an emergency impacting their precious wild resources.
 
Our project directly addresses two of the Gulf Restoration Council's five goals in its comprehensive plan including “Replenish and Protect Living Coast and Marine Resources” and “Enhance Community Resilience”. Our project also supports several of the Council's objectives for selecting projects to be funded with BP funds (via RESTORE Act or NFWF's Gulf Environment Benefit Fund: “Restore, Enhance and Protect Habitats; “Protect and Restore Living Coastal and Marine Resources”; “Promote Natural Resource Stewardship and Environmental Education”; and “Improve Science-Based Decision-Making Processes.”
 
The goals and objectives address Florida's ability to anticipate, withstand or recover from hazards or threats and our project directly addresses these measures.
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: Enhancing and augmenting existing programs is a sensible and efficient approach to benefit the state of Florida. Additionally, the Gulf Coast Bird Restoration Initiative provides synergistic projects to benefit Florida and the other Gulf States. With projects focused on conservation outreach, tracking restoration success and creating and maintaining nesting habitat, without preparedness, it places undue avoidable risk on the great conservation work that has been and is to be accomplished. We are all working together in the spirit of conservation, to take the lessons learned in the Deepwater Horizon spill and many others oil spills to bring the best in preparedness and preservation to the Gulf region. Once restoration projects are completed, the most effective insurance to protect their future is to make certain that the best possible preparedness planning has been sought and implemented in the event of another emergency that would threaten what has been restored. The collaborative projects proposed by the Gulf Coast Bird Restoration Initiative are a comprehensive plan, based on the best available science that will engage local stakeholders and the Gulf at large. These projects lay the foundation for ecological and economic success into perpetuity with deliverable results. Working together we are reducing the risk of future harm to the birds of Florida, the Gulf Coast and their habitats.
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: There is no conflict with any Federal, State or Local Regulations in implementing this project.
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: There is no impediment to implementing this project. 
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: One of the most iconic images from the Deepwater Horizon oil spill was the heart-wrenching photo of a struggling pelican on the beach thickly coated in black oil. No one wants to see another devastating oil spill and its effects on local, native wildlife. When IBR's teams were in the Gulf, citizens wanted to help, and there were very few things we could offer them. Their coastline was being affected, their wildlife was in peril and they were poised to do anything we asked to assist. With no existing information on what the general public could expect in an event such as this, they felt helpless. Many showed up at the security gate at the rehabilitation facility and left in tears or angry frustration that they were being excluded from what was happening in their backyards. This project will educate the public, perhaps engender a sense of hope for the future and introduce them to actionable items that can be engaged now so that the past experience need not be repeated. For wildlife rehabilitators, enhancing and augmenting their capacity forms the groundwork for a better, more efficient response with a plan in place to ramp up in the event the emergency becomes very large scale. It also unites communities and citizens in the common goal of providing best achievable care for the animals that inhabit their environment. We would be honored to share our work and experience to make a difference for the seabirds, wildlife and people of Florida.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: The breadth and scope of the work of International Bird Rescue can also be referenced on our website and on our blog at www.bird-rescue.org.
 
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 0
	Contracts1: Contracts 
	Contracts1$: 
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other 
	Other2$: 
	Construction Subtotal: 0
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 0
	Contingency: 
	TOTAL: 0
	Year 1: 
	Year 2: 
	Year 3: 
	Year 4: 
	Year 5: 
	Year 6: 
	SubmitButton1: 


