FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Gulf World Marine Institute Marine Animal Stranding, Rehabilitation, and Necropsy Facility

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Gulf World Marine Institute Inc
Ron Hardy,President, 850-258-0949, ron@gulfworldmarinepark.com
Secret Holmes,Director, 850-258-6968, secret@gulfworldmarinepark.com

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

The construction will be located on property presently being leased from Gulf World Marine Park
which is located at 15412 Front Beach Road, Panama City Beach, FL 32413. GPS Information:
(30.21, -85.87)

Project Description (Describe all aspects of the project):

Gulf World Marine Institute, Inc. (GWMI) is a 501(c)(3) organization that works in concert with its
partner, Gulf World Marine Park, Inc. (GWMP). Over many years, Gulf World has provided the Florida
Panhandle coastal region a variety of public services through its facilities and by its staff in leading
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

The estimated cost for the entire project is $1,228,500.00. The majority of this cost would be for the
construction of the 4,000 square foot building. Included in this building would be a 40 x40 necropsy
room, walk in cooler, walk in freezer, decontamination area, lift tables, medical waste tank, dry lab
areas, educational class rooms, presentation hall, and offices. Other areas of this stranding,

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

Gulf World has been responding to stranding events in the Florida Panhandle for over 30years. The
current President and Director of GWMI have over 45 years of combined experience in marine animal
stranding and rehabilitation. This includes Bottlenose Dolphins, mass strandings of Rough-toothed
Dolphins, and several species of whales. GWMI responds annually to cold stunned events of
endanaered sea turtles and manv sinale strandina events that have occurred over 30 vears. Besides

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Besides the benefits listed above GWMI has also been a key player in the BP oil spill response and
the Marine Mammal Unusual Mortality Event (UME) (2010-current). In 2010, GWMI responded to
and treated over 150 oiled turtles after the oil spill. From GWMI response, every oiled turtle that
came into the facility was rehabbed and released back into the wild. The National Marine Fisheries
Services (NMFS) declared a marine mammal unusual mortality event (UME) in 2010. This on going

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Construction of this facility will help local contractors and stimulate local economy. By having a state
of the art facility visiting researchers will be brought into the area and provide an insight to the local
area that out of state/country researchers would take back with them to his/her respective
communities. These researchers would bring in grant money as well as hiring lab personnel for his or
her research.

GWMI in conjunction with NMFS and FWC help to educate the public on current issues that face the




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

All construction would be built to withstand a minimum of a Category 4 Hurricane. Additionally, back
up generators would supply life support to the sick animals that would be at the facility for
rehabilitation and would be too sick to move away from the storm. During declared emergencies we

are first responders to marine animals in need of assistance. We have participated in the rescue of
marine animals after hiirricanes throiinh ot the state and renion Most recentlv we were a critical nart

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

At this time, there are no facilties in the Florida Panhandle that are able to conduct the work that
GWNMI performs. The closet facility in Florida that performs the same work as GWMI is Hubbs
Seaworld in Orlando, FL.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

GWMI works under current active permits from National Marine Fisheries Services, United States
Department of Agriculture, and Florida Wildlife Conservation Commission.
The organization would obtain the correct permits for construction of all buildings.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

GWNMI has been working on the concept for this project for the last 2 years. Design work for the
building has not started but we are an existing operation and would only need building permits for

new construction. Our additional pools expansion is already underway and has been permitted by
the ritv  From the data nf inrantinn the final comnlatinn nf the hiiildina wniilld he nn Innner than 12

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Historically, Gulf World Marine Institute has had a positive relationship with the local community.
Through GWMI's stranding and educational outreach programs we have played significant role in
public awareness and acceptance of the needs of the marine animals and their environment. GWMI
intends to network and partner with civic, academic, and corporate entities as well as with the general
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Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):




Cost Appendix Sheet

Cost Item Cost Estimate

Planning
Contracts (Architect) $40,000.00
Feasibility
Engineering, Design, Land Rights, & Bid Prep $30,000.00
Restoration Plan
Site Visits & Cost of Site Selection
Administration, Overhead, and Indirect $50,000.00
Other

Planning Subtotal: $120,000.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other (building costs and equipment)

$1,050,000.00

Construction Subtotal:

$1,050,000.00

Monitoring
Contracts
$0.00
Monitoring Administration (BEING DONATED) $0.00
Other
Monitoring Subtotal: $0.00

Project Cost

Supervision (BEING DONATED)

Subtotal: $1,170,000.00
Contingency 5% $58,500.00
TOTAL: $1,228,500.00

Estimated Costs by Year

Year 1

$1,228,500.00

Year 2

Year 3

Year 4

Year 5

Year 6
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	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Gulf World Marine Institute Marine Animal Stranding, Rehabilitation, and Necropsy Facility
	Contact Information Include at least one name phone number email address and organization name if applicable: Gulf World Marine Institute Inc
Ron Hardy,President, 850-258-0949, ron@gulfworldmarinepark.com 
Secret Holmes,Director, 850-258-6968, secret@gulfworldmarinepark.com
Lydia Staggs, DVM, Staff Veterinarian, 850-865-6916, lstaggs@gulfworldmarinepark.com
	Project Location Include a map if possible and the city county longitudelatitude and watershed: The construction will be located on property presently being leased from Gulf World Marine Park which is located at 15412 Front Beach Road, Panama City Beach, FL 32413.  GPS Information: (30.21, -85.87)
	Project Description Describe all aspects of the project: Gulf World Marine Institute, Inc. (GWMI) is a 501(c)(3) organization that works in concert with its partner, Gulf World Marine Park, Inc. (GWMP). Over many years, Gulf World has provided the Florida Panhandle coastal region a variety of public services through its facilities and by its staff in leading efforts towards the three GWMI core programs, which are 1) to lead, assist and manage the recovery and rehabilitation of stranded, sick or injured marine animals; 2) to serve as an educational tool; and 3) to help facilitate marine and oceanographic research both locally and nation wide. Like other commercial marine entertainment venues, Gulf World Marine Park, Inc. supported the establishment of Gulf World Marine Institute, Inc. to further extend and enhance the widely recognized work it has established to preserve, protect, and promote the ocean's wildlife. We seek a healthy, clean, and rich aquatic environment as an integral element of the earth's interactive ecosystems. Our goal is to build awareness, activism, and research regarding man's relationship and responsibility towards stewardship of the world's oceans and its sea life inhabitants.     
GWMI is working under permits from Florida Wildlife Commission (FWC) and National Marine Fisheries Services (NMFS) to provide stranding response and rehabilitation services for Marine Mammals and Sea Turtles in Walton, Bay, Gulf, Franklin, and Wakulla' Counties.  This proposal is to enhance our response to stranded marine mammals and sea turtles.  The main goal of this project is the construction of a new facility that will increase our capabilities to respond to stranded animals, increase our capabilities for animal rehabilitation, and build a much needed on-site necropsy facility along with labs/offices for stranding personnel and researchers. The increase in stranded marine animals in the last year has put a strain on the already existing facility.  A new facility is needed in order to meet the needs of the mission goals that GWMI has in place.  Currently, all necropsies, which are required by NMFS on all stranded marine animals, are performed off site by GWMI personnel at a facility that was not designed for large marine animal necropsies.  All equipment must be brought from GWMI to the lab every time a necropsy is performed.  Additionally, GWMI must rely on the ability for a staff member from the lab to open and stay on-site while the necropsy is being performed.  Finally, there is not enough cooler or freezer space to store the samples and carcasses from the necropsy.  Valuable data could be lost because of lack of cooler/freezer space.  A permanent location would ensure that any necropsy performed could be done without delay thus ensuring the freshest samples.  In the building plan, there will be enough dry, refrigerated, and frozen storage space that can hold samples from multiple animals.  
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The estimated cost for the entire project is $1,228,500.00.  The majority of this cost would be for the construction of the 4,000 square foot building.  Included in this building would be a 40 x40 necropsy room, walk in cooler, walk in freezer, decontamination area, lift tables, medical waste tank, dry lab areas, educational class rooms, presentation hall, and offices.  Other areas of this stranding, rehabilitation, and necropsy facility would include outside pools, back up generators, food preparation and storage for animals that are in rehabilitation.  Gulf World has already started constructing additional stranding pools in the existing rehabilitation area.  Plumbing, filters, and heating structures are all being added and funded by Gulf World Marine Park.  The cost for Gulf World Marine Park to fund this aspect of the project is over $75,000.  Besides these additions Gulf World Marine Park will be donating the land to GWMI in order the build this new facility. 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Gulf World has been responding to stranding events in the Florida Panhandle for over 30years.  The current President and Director of GWMI have over 45 years of combined experience in marine animal stranding and rehabilitation.  This includes Bottlenose Dolphins, mass strandings of Rough-toothed Dolphins, and several species of whales.  GWMI responds annually to cold stunned events of endangered sea turtles and many single stranding events that have occurred over 30 years.  Besides local stranding events our staff also participates in National Marine Fisheries Service's Wild Dolphin Health Assessments and regional and international conferences in marine mammal health.  GWMI is funded through donations and grants. Gulf World Marine Park in Panama City Beach subsidizes any short fall in GWMI's operation budget.  
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Besides the benefits listed above GWMI has also been a key player in the BP oil spill response and the Marine Mammal Unusual Mortality Event (UME) (2010-current).  In 2010, GWMI responded to and treated over 150 oiled turtles after the oil spill.  From GWMI response, every oiled turtle that came into the facility was rehabbed and released back into the wild.  The National Marine Fisheries Services (NMFS) declared a marine mammal unusual mortality event (UME) in 2010.  This on going UME has called for increased collection of tissues and samples from every stranded marine mammal.  All the samples collected are being sent to NMFS for analysis to help determine the cause of the marine mammal UME.  Currently all marine mammal necropsies must be conducted off site at the Panama City NOAA lab.  This lab is not designed or equipped to handle marine mammal necropsies.  All equipment needed to perform any tests or sample collection must be brought from GWMI to the lab.  By expanding our facility GWMI will be able to respond more efficiently to these strandings and collect better samples.  There would also be better quality control and confidentiality with the work being performed by GWMI.
This facility would also be able to house researchers from other parts of the country who would come to this area to perform environmental studies.  By expanding our local capabilities, our region would attract more renown researchers and highlight to the world the research this area is doing in regards to marine animal conservation and medicine.  
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Construction of this facility will help local contractors and stimulate local economy.  By having a state of the art facility visiting researchers will be brought into the area and provide an insight to the local area that out of state/country researchers would take back with them to his/her respective communities.  These researchers would bring in grant money as well as hiring lab personnel for his or her research.  
GWMI in conjunction with NMFS and FWC help to educate the public on current issues that face the marine animal environment both regionally and world wide.  This facility would also help expand our mission in educating the public in marine animal health and the marine environment.  This will be done by having educational and presentation rooms at the new facility that the public and school groups can come to learn about the ocean environment.  With the expansion of this facility will require additional staff and volunteers to our education department.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: All construction would be built to withstand a minimum of a Category 4 Hurricane.  Additionally, back up generators would supply life support to the sick animals that would be at the facility for rehabilitation and would be too sick to move away from the storm. During declared emergencies we are first responders to marine animals in need of assistance.  We have participated in the rescue of marine animals after hurricanes through out the state and region. Most recently we were a critical part of the rescue team after Hurricane Katrina in Biloxi, Mississippi, when that Oceanarium was destroyed.   
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: At this time, there are no facilties in the Florida Panhandle that are able to conduct the work that GWMI performs.  The closet facility in Florida that performs the same work as GWMI is Hubbs Seaworld in Orlando, FL.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: GWMI works under current active permits from National Marine Fisheries Services, United States Department of Agriculture, and Florida Wildlife Conservation Commission.
The organization would obtain the correct permits for construction of all buildings.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: GWMI has been working on the concept for this project for the last 2 years.  Design work for the building has not started but we are an existing operation and would only need building permits for new construction.  Our additional pools expansion is already underway and has been permitted by the city.  From the date of inception the final completion of the building would be no longer then 12 months. We are not aware of any issues that would delay the start of this project once it is funded.
	Public Acceptance Describe any known or potential public approval or opposition to the project: Historically, Gulf World Marine Institute has had a positive relationship with the local community.  Through GWMI's stranding and educational outreach programs we have played significant role in public awareness and acceptance of the needs of the marine animals and their environment.  GWMI intends to network and partner with civic, academic, and corporate entities as well as with the general public, but particularly other established nonprofits, locally, regionally, and nationally through similar or supportive missions to develop participants and donors to volunteer and fund our efforts.  Through enhanced civic responsibility, and environmental improvements to all marine related ecological systems, we will strive toward the goal of establishing a more environmentally literate public that takes action to protect, or restore marine wild life, and natural habitats above, below or adjacent to the ocean's edge. At present we have a large number of our local community that contributes money and time to our stranding activities.  
	Additional Information you wish to provide Please include any maps designs drawings photos or background: 
	Contracts: Contracts (Architect)
	Contracts$: 40000
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 30000
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 50000
	Other1: Other 
	Other1$: 
	Planning Subtotal: 120000
	Contracts1: Contracts 
	Contracts1$: 
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other (building costs and equipment)
	Other2$: 1050000
	Construction Subtotal: 1050000
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: 
	Data Collection$: 0
	Monitoring Administration: Monitoring Administration (BEING DONATED)
	Monitoring Administration$: 0
	Other3: Other 
	Supervision_1: Supervision (BEING DONATED)
	Contingency_1: Contingency                                          5%
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 1170000
	Contingency: 58500
	TOTAL: 1228500
	Year 1: 1228500
	Year 2: 
	Year 3: 
	Year 4: 
	Year 5: 
	Year 6: 
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