Submit Form

FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Chassahowitzka River Research and Environmental Center

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Wildlands Conservation, Inc.
245 Tamiami Trail, Suite D
Venice, FL 34285

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Homosassa, Citrus County, Florida
Longitude/Latitude: (center) 28.7179N/82.5760 W
Section 26/T20S/R17E

Project Description (Describe all aspects of the project):

Wildlands Conservation, Inc., a 501(c)3 organization, and the University of South Florida (USF), are
partnering in an effort to establish a seagrass, spring, and Gulf of Mexico research and analysis
center along the Nature Coast of Florida to further the study and analysis of the near shore and
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

Historically, the Southwest Florida Water Management District (the District) has indicated interest in

purchasing this property for water quality protection and river access, but has had its funds drastically
cut. By partnering with the District to purchase the underlying property and its research and teaching
facilities, the major scope of the acquisition will cost $6.2 million. Another $2 million is required for an

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

We are seeking funding to acquire the land from the District (approximately $60,000.00). Additionally,
establishment of a state of the art research/education facility in this setting, would provide
researchers with a place to conduct research and the opportunity to secure grants from many
research and education foundations - both public and private. In addition to the District, USF has

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

With the funds to establish/renovate the facilities, and the participation of the research and
environmental community to understand and study the gulf coast ecology and systems, the project
will eventually become self-sustaining. The location and facilities are ideal for providing a platform to
study various aspects of the Nature Coast and gulf ecology.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Establishment of a research facility in this region coupled with solid commitments from private and public
research/education partners, ensures the continued contribution to our body of knowledge with respect to the
ecological, hydrological, and climactic dynamics of the Nature Coast. Performance measures for this project
would 1nclude research output and environmental educational use. A benchmark for success may be
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Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Purchase and establishment of the Center, could lead to the employment and continued education of
researchers, graduate students, and contractual services over time. Operating at full capacity, the
facility could house concurrently four independent research teams at any given time. Alternatively, the
Center could serve as a retreat location for environmental educators - complete with room and board
accommodations and vehicular (boat)access to the springs, salt marshes, and Gulf.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

The facilities are protected from direct exposure to the Gulf; they are tucked away in a tributary of the
Chassahowitzka River at the end of Crab Creek. To study and educate on issues related to the
Nature Coast, this coastal location is necessary. Furthermore, the location and lands include several
springs and direct access to the River and Gulf.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

SWFWMD has expressed an interest in this property and location. The site is surrounded by District
property. Consequently this purchase would "infill* their existing holdings.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

Purchase and management of the facility as a research and education center is not in conflict with
any federal, state, local, or tribal laws/regulations.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

There is a willing seller; once purchased Wildlands (in partnership with the District and other local
environmental organizations) will aggressively market this as a research/education facility. The USF/
Wildlands partnership is poised to have the facilities ready to begin within one year of purchase.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

There is no formal opposition to the project. We have secured several letters of support (and can
provide others upon request) from key local and state entities. We have encountered only enthusiasm
from all legislators, regulators, conservationists, and academicians that we have approached.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

See Exhibits which include:

Site Maps

Letters of support from research institutions.
Site Description (from Realtor)

Pictures of facilities and resources




Cost Appendix Sheet

Cost Item Cost Estimate
Planning
Contracts $6,200,000.00
Feasibility
Engineering, Design, Land Rights, & Bid Prep
Restoration Plan
Site Visits & Cost of Site Selection
Administration, Overhead, and Indirect $300,000.00

Other (Insurance endowment)

$1,000,000.00

Planning Subtotal:

$7,500,000.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other

Construction Subtotal:

$0.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other - management/maintenance endowment

$2,000,000.00

Monitoring Subtotal:

$2,000,000.00

Project Cost

Supervision

Subtotal:

$9,500,000.00

Contingency

TOTAL:

$9,500,000.00

Estimated Costs by Year

Year 1 $7,500,000.00
Year 2 $1,000,000.00
Year 3 $1,000,000.00
Year 4
Year 5

Year 6




	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Chassahowitzka River Research and Environmental Center
	Contact Information Include at least one name phone number email address and organization name if applicable: Wildlands Conservation, Inc.
245 Tamiami Trail, Suite D
Venice, FL 34285
ATTN: Dave Sumpter
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Homosassa, Citrus County, Florida
Longitude/Latitude: (center) 28.7179N/82.5760 W
Section 26/T20S/R17E
See attached map
	Project Description Describe all aspects of the project: Wildlands Conservation, Inc., a 501(c)3 organization, and the University of South Florida (USF), are partnering in an effort to establish a seagrass, spring, and Gulf of Mexico research and analysis center along the Nature Coast of Florida to further the study and analysis of the near shore and inshore (springs) water quality effects from the oil spill, with an emphasis on providing detailed analysis and learning opportunities relating to karst geology and the natural communities of a pristine living shoreline.  Establishment would include purchase of 33 acres of land along the spring-fed Chassahowitzka River that includes eight springs, along with support facilities that include: an educational complex with conference center/laboratory, a greenhouse, four cabins that each sleep eight people, a boathouse and launch, and a 4,400 square foot  lodge.  The property is surrounded by 10,000 acres of land owned by the State of Florida.  Wildlands Conservation, Inc. (Wildlands) would serve as stewards of the land. Wildland's partner, USF, shall assist with retrofitting the site with laboratory supplies and needs and is committed to a long-standing partnership and commitment to use the site as a Nature Coast Research Station (see attached letters of commitment/support). The facilities will be retrofitted and used by academic and research institutions to study various elements of the Nature Coast's ecology as it relates to living shorelines and the effects of contaminants on the karst systems underlying the local springs and river, which are in natural and nearly pristine condition.  Accessible only by boat or canoe, the Chassahowitzka River is one of the state's Outstanding Florida Waters. Because of its natural importance to Florida, the river received this designation and was given special protection to maintain its existing water quality conditions.  This aspect makes the Chassahowitzka an ideal location from which to access, study and teach important components of how contaminants travel laterally through the underground karst systems along the coast into the groundwater, and eventually appear in spring discharge.  Those systems provide millions of west coastal Florida residents their water supplies and support innumerable and unique migrating and wintering water birds.
 
We have obtained Letters of Interest and support from legislators, agencies, and institutions that are committed to the establishment of the Center (see attachments).   We propose to undertake an exhaustive understanding of the river and its estuaries, many islands, salt marshes, springs and coastal swamps in order to assess and protect water quality and the habitat of migratory bird species as well as animals including Florida black bears, white-tailed deer, bald eagles, osprey, wood storks, river otters, bobcats, and manatees.
 
Most importantly, this facility provides an anchor point for the long-term study of the Nature Coast and all the resources that occur in and adjacent to the coast including, but not limited to: seagrass beds, coastal salt marshes, freshwater/estuarine interfaces, spring systems, coastal tributaries, and coastal hammock.  It will allow researchers to easily access these natural resources and we intend to provide the means for researchers to stay, access the Gulf, and contribute to our body of knowledge.  Wildlands shall provide staff that is intimately familiar with the region that can assist in directing, guiding, and assisting researchers with their needs to conduct research. 
 
We envision that the long-term scenario is USF shall hold fee-simple title to the land and facilities and Wildlands holds the Conservation Easement and manages the facilities and Center. 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: Historically, the Southwest Florida Water Management District (the District) has indicated interest in purchasing this property for water quality protection and river access, but has had its funds drastically cut.  By partnering with the District to purchase the underlying property and its research and teaching facilities, the major scope of the acquisition will cost $6.2 million.  Another $2 million is required for an interest-bearing endowment to generate perpetual maintenance costs as well as $1 million for endowment insurance.  The sum of $300,000. for Wildlands Conservation, Inc. is required to initiate programs, facilitate research partners, establish (social and educational) networking platforms, advertise the facility and programs, and seek out matching funds for operations and maintenance.  
Total Cost over 3 years: $9.5 million.
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: We are seeking funding to acquire the land from the District (approximately $60,000.00). Additionally, establishment of a state of the art research/education facility in this setting, would provide researchers with a place to conduct research and the opportunity to secure grants from many research and education foundations - both public and private. In addition to the District, USF has committed to outfitting the Laboratory/Research Center and is, at this juncture, informally committed to work towards providing a long-term funding commitment.
 
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: With the funds to establish/renovate the facilities, and the participation of the research and environmental community to understand and study the gulf coast ecology and systems, the project will eventually become self-sustaining.  The location and facilities are ideal for providing a platform to study various aspects of the Nature Coast and gulf ecology. 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Establishment of a research facility in this region coupled with solid commitments from private and public research/education partners, ensures the continued contribution to our body of knowledge with respect to the ecological, hydrological, and climactic dynamics of the Nature Coast. Performance measures for this project would include: research output and environmental educational use.  A benchmark for success may be comparison to a successful coastal ecological research education center.  Center use and research output in peer-reviewed scientific journals as well as eventual application towards legislative decisions, are measurable benefits that may be compared to others through time, once the center is established.  Our vision is the establishment of a Nature Coast research facility like no other; we have the right partnership, the facilities are perfect, the location is ideal, and access to all the habitats/resources that comprise the Nature Coast is excellent.   
 
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Purchase and establishment of the Center, could lead to the employment and continued education of researchers, graduate students, and contractual services over time.  Operating at full capacity, the facility could house concurrently four independent research teams at any given time. Alternatively, the Center could serve as a retreat location for environmental educators - complete with room and board accommodations and vehicular (boat)access to the springs, salt marshes, and Gulf. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: The facilities are protected from direct exposure to the Gulf; they are tucked away in a tributary of the Chassahowitzka River at the end of Crab Creek.  To study and educate on issues related to the Nature Coast, this coastal location is necessary. Furthermore, the location and lands include several springs and direct access to the River and Gulf. 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: SWFWMD has expressed an interest in this property and location.  The site is surrounded by District property. Consequently this purchase would "infill" their existing holdings. 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: Purchase and management of the facility as a research and education center is not in conflict with any federal, state, local, or tribal laws/regulations. 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: There is a willing seller; once purchased Wildlands (in partnership with the District and other local environmental organizations) will aggressively market this as a research/education facility. The USF/ Wildlands partnership is poised to have the facilities ready to begin within one year of purchase.  
	Public Acceptance Describe any known or potential public approval or opposition to the project: There is no formal opposition to the project.  We have secured several letters of support (and can provide others upon request) from key local and state entities. We have encountered only enthusiasm from all legislators, regulators, conservationists, and academicians that we have approached. 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: See Exhibits which include:  
Site Maps
Letters of support from research institutions.
Site Description (from Realtor)
Pictures of facilities and resources
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