FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form.
Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

e Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

e If you have multiple projects — please submit one Form for each project.

e When you have completed the form hit the submit button in the upper right hand corner. Once
your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

e Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us

e To submit updated information, please fill out this form and update fields as needed

e *|ndicates required fields

New Project Update to Previous Submittal D Project# |756

*Project Name

Manatee County Ecosystem Restoration Task Force

Contact Information

* FullName  (charlie Hunsicker Phone Number (941) 742-5923

* Email Organization Name

charlie.hunsicker@my Mantee County, Parky

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project
partners

Michael Elswick

Division Manager, Natural Resources Division
5502 33rd Ave Dr W

Bradenton, FL 34209

desk: 941.742.5923 ext6041

cell: 941.201.7501



mailto:Restoration.Projects@dep.state.fl.us

*Project Location

Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known,
and parcel # if applicable.

Manatee County-owned Preserves and other Natural Areas County wide approx. 30,000 acres
centered here: 27.49625degrees N, 82.389417degrees W
see attached map and list of properties/acreages

*Watershed(s)

Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

All FL Coastal Watersheds Lake Worth Lagoon-Palm Suwannee
Beach Coast

All FL Gulf Coast Watersheds []| Tampa Bay
Lower St. Johns . .

All FL Watersheds Tampa Bay Tributaries
Middle St. Johns

Apalachicola-Chipola Upper East Coast
Nassau-St. Marys

Caloosahatchee Upper St. Johns
Ochlockonee-St. Marks )

[]| Charlotte Harbor Withlacoochee

Ocklawaha

Choctawhatchee-St. Andrew
Open Ocean

Everglades
Pensacola

Everglades West Coast )
Perdido

Fisheating Creek

[ ]| Sarasota Bay-Peace-Myakka

Florida Keys
y Southeast Coast-Biscayne Bay

Indian River Lagoon Springs Coast

Kissimmee River St. Lucie-Loxahatchee

Lake Okeechobee

*Project Description
Describe all aspects of the project.

Manatee County Ecosystem Restoration Task Force

Background:

The County has acquired, over the past several decades, significant land holdings which include undeveloped
natural areas. Much of this land is subject to a robust land management regime that brings to bear a
multidisciplinary team of environmental specialists and skilled land management technicians to achieve
resource-based and science-informed objectives. However the conservation and site security needs associated
with these lands have exceeded existing funding and mandate. As such they are subject to a variety of
degradations that often include the build-up of vegetative fuels steadily increasing the risk of wildfire a, solid



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit
category. A document of category definitions and examples is provided. Category Definitions

Land Acquisition

Water Quality or Quantity
Habitat Restoration
Living Resources
Recreation/Public Access
Community Resilience

*Estimated Project Costs

Describe the estimated costs of the project, including any assumptions for contingency

and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

Manatee County Ecosystem Restoration Task Force

1.)Senior Environmental Specialist/Project Manager staff annual=560,000 5yr= $300,000

2.)Ranger/Land Management Technician(x2) staff(x2) annual=5110,000 5yr= $550,000

3.)Contractual Services(Wildfire Risk reduction, Invasive Plant removal, Native Plantings) Contracted
annual=$130,000 5yr=$650,000

Total Project Budget

annual total $300,000 5yr=$1,500,000

*Total Estimated Project Cost $11,500,000.00

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

FWC= Uplands Program(Suncoast Upland Invasive Working Group) grant $100,000 annually

Technical Feasibility
Describe the technologies involved and any relevant past experience or proven success with similar projects.

This project request scales up current efforts. Manatee County already has an well trained yet under resourced
interdisciplinary team or land management technicians, environmental scientists and restorationists assembled
with a solid track record of implementing restoration projects ranging from projects aimed at recovery of rare
upland species such as the Gopher tortoise and Florida Scrub jay involving the reintroduction of prescribed fire to
long unburned areas and complex multiphase habitat manipulation via mechanical means(Duette Preserve,Rye
Preserve) to wetland habitat creation projects such as those completed at Robinson Preserve, Emerson Preserve,
Perico & Ungarelli preserve. Manatee County has excelled at bridging gaps between available resources and
challenging project objectives, skillfully leveraging funds to a great extent, developing inter-agency and



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf

Conflicts or Complements to Existing Efforts

Describe any ongoing activities in the project implementation area, if the project is part of another plan, and
why the project does or does not interfere with that work. Please consider how the project may complement
existing local, regional, and state efforts/plans/objectives.

The project takes place within existing preserves and county-owned lands and is coordinated with existing efforts.
Project makes use of and operate in compliance with Current Land Management plans including several Florida
Communities Trust Site plans.

The project will focus heavily on local working group priority areas developed in coordination with FWC Invasive
Plant Management Section staff, and will also help to address wildfire mitigation priorities identified by the
Florida Forest Service, Forest Area Supervisor.

Complies with Federal, State, Local, and Tribal Laws/Regulations
Describe any concerns or potential conflicts.

This project complies with all applicable environmental regulations including(EPA, NEPA, Clean Water Act) and
occupational regulations(OSHA, FLSA). In a few cases additional aquatic plant removal permits from the Florida
Fish and Wildlife Conservation Commission, Invasive Plant Management Section will be needed for the removal
of invasive plants from bodies of water will be required. No other permitting will be required to complete
project.

Readiness for Implementation
Describe if the project has had any design or permitting work started or completed [attach permits or design
work]. Please address any issues that may delay start or finish of the project.

Permits are not required for the vast majority of project elements. Some minor permits for aquatic plant removal
will be needed by year 2. Scopes of Work have been developed, multi-year contracts are in place, and priority
work areas have been identified. Contractors selected have great familiarity with county work locations and
procedures.

This project is "shovel ready".

Environmental Benefits

Describe the nature, magnitude, and timing of any environmental benefits attributable

to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction].
Please address any potential environmental impacts associated with implementing or maintaining the project
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation].

Environmental Benefits from the project will be derived over a relatively short time frame and include protection
of intact native uplands and wetland habitats including high quality examples of Scrub, Scrubby Flatwoods, Mesic
Flatwoods, Mesic Hammock, Bottom land forrest, Depression marshes, Basin marshes, and Sloughs form the
threat of invasive plants and fire exclusion/suppression. Metrics for these improvements include acres infested
and currently being measured by a combination of state of the art remote sensing using hyperspectral imagery
and field surveys using GPS/GIS.

Additionally the number of Scrub jay family groups and total number of birds within family groups are key
metric of scrub restoration as are the the densitv index of sopnher tortoises using reneated burrow survevs




Economic and Social Benefits

Describe the economic and social benefits including those related to the project’s improved ecosystem services
and any estimates on jobs created or preserved.

This project directly impacts the safety and quality of the experiences that can be hand within these well
traveled preservation lands. Robinson Preserve alone receives nearly 400-450,000 visitors annually followed
closely by Emerson preserve which receives an estimated 350-400,000 annually. This project helps to maximize
biodiversity and ecosystems services provided to these visitors and those never get a chance to visit.

The number of jobs created in the eco-tourism sector deriving from the benefits of this project are unknown at
this time.

Community Resilience

Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.qg.
hurricane preparedness, establishing living shorelines].

This project includes a large component of wildfire threat mitigation through the use of prescribed fire, and wild
land urban interface boundary defense using mechanical means. This has a direct impact on the neighboring
communities' ability to withstand the threat of wildfire during periods of high fire danger.

Public Acceptance

Describe any known or potential public approval or opposition to the project.

There currently is a high level of local public support for several key project elements that may be conspicuous
including the control of invasive species, as well as the restoration of habitat & rare species populations using
prescribed. Heavy outreach efforts by the Deparment's Programing, Volunteeer & Education Division both on a
regular basis and in advance of Prescribed burns have helped significantly to improve public's understanding
and support for our efforts.

Additional Information you wish to provide
Please include any maps, designs, drawings, photos or background

resources that may assist in completely and accurately understanding the project. If these are too large to
attach here, please email them to Restoration.Projects@dep.state.fl.us.



mailto:Restoration.Projects@dep.state.fl.us

COST APPENDIX SHEET

Cost Item Cost Estimate
Planning
Contracts
Feasibil ity Tainad Yo bt resounced WercEipinary eam or nd management fchmican

Engineering, Design, Land Rights & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead and Indirect

Other

Planning Subtotal: ‘$ 0.00

Construction

Contracts $ 1,500,000.00

Administration & Mobilization/Demobilization

Other

Construction Subtotal: ‘$ 1,500,000.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal: ‘$ 0.00

Project Cost

Contracts $ 1,500,000.00

Subtotal:

Contingency (traditionally calculated at 10% of the subtotal)

TOTAL: | 1,500,000.00

Estimated Costs by Year

Year 1 $ 300,000.00
Year 2 $ 300,000.00
Year 3 $ 300,000.00
Year 4 $ 300,000.00
Year 5 $ 300,000.00
Year 6
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Bennett Park 184.3
Bunker Hill Community Park 8.1
Conservatory Park 55.5
Deuvil's Elbow Preserve 10.0
Duette Presene 21,846.2
Emerson Point Preserve 240.8
Headwaters at Duette Preserve 2,212.5 \
Hidden Harbour Park 157.5 f
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10 MlleS Twin Riv?ers Presene at Gamble Creek 195.0 O Other Agency Lands

Ungarelli Preserve 35.0
total 26,673.3
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	Project Name: Manatee County Ecosystem Restoration Task Force
	Full Name: Charlie Hunsicker
	Phone Number: 9417425923
	Email: charlie.hunsicker@mymantee.org
	Organization Name: Mantee County, Parks and Natural Resources Departent
	fill_2: 1500000
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	Location: Manatee County-owned Preserves and other Natural Areas County wide approx. 30,000 acres
centered here: 27.49625degrees N, 82.389417degrees W
see attached map and list of properties/acreages

	Description: Manatee County Ecosystem Restoration Task Force
Background:
The County has acquired, over the past several decades, significant land holdings which include undeveloped natural areas. Much of this land is subject to a robust land management regime that brings to bear a multidisciplinary team of environmental specialists and skilled land management technicians to achieve resource-based and science-informed objectives. However the conservation and site security needs associated with these lands have exceeded existing funding and mandate. As such they are subject to a variety of degradations that often include the build-up of vegetative fuels steadily increasing the risk of wildfire a, solid waste (dumped materials) and the proliferation of invasive exotic pest plants.
   As time goes by, and in the absence of a well informed intentional land management program these lands gradually lose ecological function, the threat of difficult-to-control wildfire builds up, and an increasing repository(seed source) of invasive plants proliferates and threatens the integrity of nearby managed lands.
Here we propose using Restore Act funds to take on this backlog of wildfire risk reduction, invasive pest plant control, and other restoration projects in order to preserve the ecosystem services that are provided at these and nearby lands(See attached map).   
In order to maintain operational flexibility, limit long term “legacy cost” increases associated with adding permanent staff, and partner with private industry to take advantage of efficiencies derived there, we propose that these funds requested under this initiative be allocated for the provision of a mix of county staff positions(3) and contracted services. Under this structure County staff would be used for project management, contract development, contractor oversight and for direct on-the-ground conservation work for smaller projects where costs compare most favorably with contracted work. The remaining funds would go directly to fund land management work completed under contract.
Tasks under this initiative:
1.) Wildfire Risk Reduction & Vegetation Structure Enhancement: To include the following activities Fire break Installation & Maintenance, Roller-chopping, Mulching, chainsaw crew work, and the application of prescribed fire.
2.) Invasive Exotic Plant Control: Herbicide application, hand removal and mechanical means of invasive plant control as part of an integrated pest management program.
3.)“Grow Zone” maintenance and planting: Conversion of mowed turf areas to native habitats that provide greater ecosystem services and public enjoyment: Rough/field mowing, direct seeding, invasive exotics pest plant control
4.) Tree trust Fund planting projects: Development contracts for planting of trees under the counties dedicated funding for tree replacement that occurs as a consequence of permitted residential & commercial site development.
5.) Solid Waste Removal from Natural Areas: work w/contractors to remove dumped material
  Outcomes:
1.)Safer more functional natural Areas: A.) A reduction in the risk of wildfire to nearby homes and property. B.) An increase in ecological function through changes to vegetation structure that will allow affected areas to more fully support the appropriate suite of flora and fauna including listed species such as the Florida Scrub Jay(Latin Name), The Gopher tortoise(Gopherus polyphemus), Indigo Snake(Drymarchon couperi).
Measurable outcomes will include the reduction in risk from wildfire and increased safety to nearby homeowners, Improvement of ecological function or currently unmanaged portions of publicly owned natural areas through invasive plant removal and the elimination of this repository

	Cost: Manatee County Ecosystem Restoration Task Force 
1.)Senior Environmental Specialist/Project Manager staff annual=$60,000  5yr= $300,000 
2.)Ranger/Land Management Technician(x2) staff(x2) annual=$110,000 5yr= $550,000 
3.)Contractual Services(Wildfire Risk reduction, Invasive Plant removal, Native Plantings) Contracted 
     annual=$130,000  5yr=$650,000 
 Total Project Budget
annual total $300,000  5yr=$1,500,000 
   
 

	Conflicts or Complements: The project takes place within existing preserves and county-owned lands and is coordinated with existing efforts. Project makes use of and operate in compliance with Current Land Management plans including several Florida Communities Trust Site plans.
  The project will focus heavily on  local working group priority areas developed in coordination with FWC Invasive Plant Management Section staff, and will also help to address wildfire mitigation priorities identified by the Florida Forest Service, Forest Area Supervisor.


	Laws/Regulations: This project complies with all applicable environmental regulations including(EPA, NEPA, Clean Water Act) and occupational regulations(OSHA, FLSA).  In a few cases additional aquatic plant removal permits from the Florida Fish and Wildlife Conservation Commission, Invasive Plant Management Section will be needed for the removal of invasive plants from bodies of water will be required. No other permitting will be required to complete project.
	Implementation: Permits are not required for the vast majority of project elements. Some minor permits for aquatic plant removal will be needed by year 2. Scopes of Work have been developed, multi-year contracts are in place, and priority work areas have been identified. Contractors selected have great familiarity with county work locations and procedures.
 This project is "shovel ready".
	Environmental Benefits: Environmental Benefits from the project will be derived over a relatively short time frame and include protection of intact native uplands and wetland habitats including high quality examples of Scrub, Scrubby Flatwoods, Mesic Flatwoods, Mesic Hammock, Bottom land forrest, Depression marshes, Basin marshes, and Sloughs form the threat of invasive plants and fire exclusion/suppression. Metrics for these improvements include acres infested and currently being measured by a combination of state of the art remote sensing using hyperspectral imagery and field surveys using GPS/GIS. 
    Additionally the number of Scrub jay family groups and total number of birds within family groups are key metric of scrub restoration as are the the density index of gopher tortoises using repeated burrow surveys
	Economic/Social: This project directly impacts the safety and quality of the experiences that can be hand within these well traveled preservation lands. Robinson Preserve alone receives nearly 400-450,000 visitors annually followed closely by Emerson preserve which receives an estimated 350-400,000 annually. This project helps to maximize biodiversity and ecosystems services provided to these visitors and those never get a chance to visit. 
The number of jobs created in the eco-tourism sector deriving from the benefits of this project are unknown at this time.
	Community Resilience: This project includes a large component of wildfire threat mitigation through the use of prescribed fire, and wild land urban interface boundary defense using mechanical means. This has a direct impact on the neighboring communities' ability to withstand the threat of wildfire during periods of high fire danger.
	Public Acceptance: There currently is a high level of local public support for several key project elements that may be conspicuous including the control of invasive species, as well as the restoration of habitat & rare species populations using prescribed. Heavy outreach efforts by the Deparment's  Programing, Volunteeer & Education Division both on a regular basis and in advance of Prescribed burns have helped significantly to  improve public's understanding and support for our efforts.

	Additional: 
	Partners: Michael Elswick
Division Manager, Natural Resources Division
5502 33rd Ave Dr W
Bradenton, FL 34209
desk: 941.742.5923 ext6041
cell: 941.201.7501

	Funding: FWC= Uplands Program(Suncoast Upland Invasive Working Group) grant $100,000 annually

	Feasibility: This project request scales up current efforts. Manatee County already has an well trained yet under resourced interdisciplinary team or land management technicians, environmental scientists and restorationists assembled with a solid track record of implementing restoration projects ranging from projects aimed at recovery of rare upland species such as the Gopher tortoise and Florida Scrub jay involving the reintroduction of prescribed fire to long unburned areas and complex multiphase habitat manipulation via mechanical means(Duette Preserve,Rye Preserve) to wetland habitat creation projects such as those completed at Robinson Preserve, Emerson Preserve, Perico & Ungarelli preserve.  Manatee County has excelled at bridging gaps between available resources and challenging project objectives, skillfully leveraging funds to a great extent, developing inter-agency and public/private partnerships and judicious use of qualified contractors.
This project makes use of well developed scientific consensus, available technologies and field tested methods to prevent and roll back invasive species, restore ecological function to high value habitats and provide higher levels of service with respect to wildfire threat mitigation in the urban interface.

	SUBMIT: 


