
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Dune Restoration
	Contact Information Include at least one name phone number email address and organization name if applicable: James Evans, M.S., Environmental Biologist
800 Dunlop Road
Sanibel, FL  33908
Office: 239-472-3700  Ext. 377
Fax: 239-472-3065
Email: james.evans@mysanibel.com
	Project Location Include a map if possible and the city county longitudelatitude and watershed: City of Sanibel, Lee County, Florida
Charlotte Harbor Watershed
26 27 33.09
82 9 21.62
 
	Project Description Describe all aspects of the project: Sanibel Island seeks to restore dune habitat impacted by coastal erosion on the Island’s Gulf of Mexico and San Carlos Bay public beaches. This project will result in a more resilient coastal buffer zone to mitigate future storm impacts and enhance beach dune habitat for rare barrier island wildlife species. Sanibel Island has more than 13 miles of beaches along the Gulf of Mexico and San Carlos Bay. 
Sanibel Island’s reputation for stewardship of its coastal barrier island natural resources has been earned by daily affirmation of its conservation ethic. Through the dedicated and thoughtful actions of its residents, the Island has maintained its natural beauty and native habitat and has attracted a wide variety of species, including many federally endangered species, to its surrounding waters, shores, wetlands and uplands. 
This project will enhance dune and coastal vegetation, thus improving existing critical habitat for a variety of rare species including snowy plovers (Charadrius alexandrinus), Wilson's plovers (Charadrius wilsonia), least terns (Sterna antillarum), and gopher tortoises (Gopherus polyphemus) that inhabit Sanibel's beach dune system. 
Restoration will include the planting of native dune vegetation at 20 City-owned beach parks, including Blind Pass, Bowman's Beach, West Gulf Drive beach accesses 1-7, Tarpon Bay Beach, Gulfside Park, Fulgur Street beach access, Donax Road beach access, Nerita Street beach access, Seagrape Lane beach access, Buttonwood Lane beach access, Lighthouse Beach Park, Sanibel boat ramp, Causeway Beach Park and Bailey Beach Park (see attached map for specific planting locations). Native dune species including, but not limited to, sea oats (Uniola paniculata), seacoast marsh elder (Iva imbricata), seaside goldenrod (Solidago sempervirens), sea purslane (Sesuvium portulacastrum), bay cedar (Suriana maritima), dune sunflower (Helianthus debilis), and native inkberry (Scaevola plumieri) will be planted within the dune system. 
In addition to the beach dune habitat plantings, coastal scrub plantings will be installed at two City-owned beach parks to enhance coastal scrub habitat. Coastal scrub habitat plantings will be installed at Bowman’s Beach Park and Lighthouse Beach Park.  See attached map for specific locations.
A minimum diversity of ten plant species will be required at all of the planting sites. All plantings will be installed during the rainy season to minimize supplemental watering. All plantings will be monitored weekly during the first month of installation and monthly thereafter. Success of the project will be gauged on plant survival. A minimum of 90% survival will be required by the contractor. Any plants that perish in excess of 10%, the contractor will be required to replant at no cost to the City or the funding partners.   
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The City of Sanibel is requesting $25,750 for this project. The estimated budget includes installation of dune and coastal scrub plant species at the following City public beach accesses:  
Dune
Blind Pass, - $1,000
Bowman's Beach, $2,000
West Gulf Drive beach accesses 1-7, $500/access
Tarpon Bay Beach, $1000
Gulfside Park, $1500
Fulgur Street beach access, $750
Donax Road beach access, $750
Nerita Street beach access, $750
Seagrape Lane beach access, $750
Buttonwood Lane beach access, $750
Lighthouse Beach Park, $3000
Sanibel boat ramp, $1000
Causeway Beach Park $1000
Bailey Beach Park $2000
Coastal scrub plantings will be installed at the following locations where extensive gopher tortoise habitat exists: 
Bowman’s Beach Park - $4,000
Lighthouse Beach Park - $2,000
$25,750.00
Examples of detailed planting list with prices attached.  
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Additional funding has been requested from the Lee County Tourist Development Council as part of the Beach and Shoreline Funding Program. A total of $15,750 in matching funds has been requested for FY 2013-14. 
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: All plants will be installed by a licensed landscape contractor or nursery familiar with native plants, planting requirements, and will have experience with similar wildlife habitat restoration projects. The City of Sanibel has a very good track record of successfully conducting environmental restoration and protecting wildlife habitat on Sanibel. The City employees two full-time and one part-time biologists who are extremely knowledgeable of the island’s wildlife and habitat needs. The City manages more than 600 acres of conservation land and has a cooperative agreement with our island partners, the J.N. “Ding” Darling National Wildlife Refuge and the Sanibel Captiva Conservation Foundation (SSCF), to manage the island’s wildlife resources. To date, the City, Ding Darling, and SCCF have purchased and restored more than 6,800 acres of land on Sanibel specifically for habitat conservation. The proposed project will enhance existing conservation and habitat restoration efforts conducted by the City along our gulf and bay beaches.  
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Sand dunes are our first line of defense against coastal storms and beach erosion and are a natural barrier to the destructive forces of wind and waves. They absorb the impact of storm surge and high waves, preventing or delaying flooding of inland areas and damage to inland structures. They are also sand storage areas that supply sand to eroded beaches during storms and buffer windblown sand and salt spray. 
 
The deposit of sand along the shore is subjected to the high winds common to the area where the sea meets the land, and is blown in every direction throughout the year. Where vegetation can get a foothold in the dry, unfertile sand, the windblown sand grains get batted down to the base of the plant and the sand surface incrementally rises, one grain at a time.
 
The relationship of the beach and dune is an important symbiosis.  Over days, weeks and years, depending upon how hard the wind blows, dunes rise up out of the flat beach. Beach grass has adapted to being buried by the sand and it makes its way to the new surface as it gets buried. In time of large ocean storms, waves crash into the dunes and the sand is re-supplied to the beach on front, which has been eroded in the early stages of the storm. 
 
Development and recreational use of Sanibel Island challenges the stability of our dunes. Structures built too close to the shoreline inhibit the landward movement of the dune in response to sea level rise resulting in a decrease in the dune width.  Driving equipment and walking on the dunes causes deterioration of beach grass and other vegetation that helps to trap and hold the sand in place.
 
Although dune vegetation generally hardy, amazingly tolerant to high salinity conditions, direct sun, extreme heat, lack of fertile soil and a fluctuating water supply, it cannot survive being trampled by vehicle or man. As part of its resistance to salinity and drying the plant has developed a thick brittle stalk which snaps easily when trampled or driven upon. The passage of only one vehicle or a few people over the dune at the same point will kill a strip of grass. Without vegetation, the dune is exposed to wind erosion resulting in blowouts or breaches in the dunes. These breaches or low spots not only create a weak spot in the dune but become channels for floodwaters to move inland during storm events. As a result, inland areas become more vulnerable during coastal storms. Protecting dunes helps prevent loss of life and property during storms and protects the sand supply that slows shoreline erosion.
This project will enhance existing protected coastal dune and scrub habitats at City-managed beach parks and public beach access. All plants used will be Florida No. 1 or greater quality as described in the Florida Grades and Standards for Nursery Plants (2010). All vegetation will be installed during the rainy season (July–September) to ensure maximum survival. Plants will be monitored by staff. A minimum 90% survival rate will be required for the entire project. Any plants exceeding the 90% survival rate will be replaced by the contractor at no additional charge to the City or other funding partners. This will ensure that all plants used for this project are of the highest quality and that the subcontractor(s) guarantee their planting material.   
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Sanibel’s pristine beaches support not only wildlife, but a vibrant and robust tourism economy that attracts visitors who value and cherish the Sanibel community. Many Sanibel residents have built their businesses in tandem with the natural setting—offering visitors opportunities to enjoy the waters and shores of the Island through fishing, snorkeling, shelling, paddling, kayaking and other activities. Although fragile in its balance, the symbiotic relationship thrived—the Island community’s strong investment in conservation and nature returned a steady stream of visitors by which the Islanders could earn a living. Sanibel is consistently ranked among the world’s top tourism destinations for pristine beaches and family friendly atmosphere. Arthur Frommer, from Frommer’s Travel Guides, named Sanibel Island his number one of his top ten favorite places in the world to visit.  In 2013, TripAdvisor listed Sanibel Island as one of the “top ten islands in the U.S.”
 
This project will help maintain the pristine beaches and coastal dune wildlife habitat that attract visitors from around the world to Sanibel. It will help to mitigate the impacts of tourism on the fragile beach ecosystem and will ensure the long-term stability of the island’s revenue stream. 
 
The ecosystem services provided by this project include storm protection and increased resilience to future storm events; protection of upland property from storm damage; improved ecological function, wildlife abundance, diversity of habitat (intact, functioning, resilient habitat for quick species recovery); wildlife-related recreation opportunities; and aesthetic quality. 
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: The tropical storm season of 2012 resulted in significant erosion along several areas of Sanibel’s coastline, impacting several of Sanibel’s public beach parks. As a result, dune vegetation at several of the public accesses were either washed away or covered with sand. This project will restore the dune vegetation impacted by the 2012 storm season and will help make them more resilient to future storms.
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This project complements existing state, regional and local conservation and habitat restoration efforts. Sanibel Island contains approximately 11 miles of shoreline along the Gulf of Mexico. Snowy plovers, Wilson’s plovers, and least terns all nest on Sanibel’s beaches.  
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: The project does not require permits and complies with all federal, state and local laws and regulations. The City of Sanibel has conducted similar dune planting and restoration projects in the past. We do not anticipate any potential concerns or conflicts with the proposed project. 
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: This project does not require any permitting and is ready to implement immediately. A landscape plan will be developed by the subcontractor prior to planting. All plants will be installed using industry best management practices. City Natural Resources staff will review all planting plans prior to the start of this project. 
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: We do not anticipate any opposition from the citizens of Sanibel related to this project. The City has conducted numerous projects similar to the proposed project for the past decade and have not had any opposition to past dune restoration projects.  
 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Exhibits included in this application: 
Map of planting areas
Sanibel Beach Access Photos
State Map with Project Location
Examples of plant lists and pricing
 
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 0
	Contracts1: Contracts 
	Contracts1$: 25750
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other 
	Other2$: 
	Construction Subtotal: 25750
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 25750
	Contingency: 
	TOTAL: 25750
	Year 1: 25750
	Year 2: 
	Year 3: 
	Year 4: 
	Year 5: 
	Year 6: 
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