FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

The Deadman's Island Restoration Project- Oyster and fish habitat breakwater, wetland creation and
seagrass expansion project.

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

The City of Gulf Breeze Edwin Eddy (eaeddy@gulfbreezefl.gov) 850-934-5115
ECS Heather Reed, Restoration Project Manager, hreed@ecoconsultingservices.com

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

The Deadman's Island Restoration Project is located at 30.3685°N, 87.1868°W (WGS84) in tidal waters of
Pensacola Bay near the U.S. Highway 98 bridge on the north side of Gulf Breeze in Santa Rosa County,
Florida. The Project site in Pensacola Bay and part of the Pensacola Bay watershed. HUC: Pensacola Bay(03140105).

Project Description (Describe all aspects of the project):

To place 1090 feet of breakwater, 5000 cubic yards of sand and plant wetland vegetation, restore and expand
the existing seagrass patches on site. The overall, priority goal is to replace the 840 foot breakwater and the remaining
250ft of barren breakwater footprint, with the breakwater type that has proven to be ideal for this high wave impacted
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

$1,120,000 dollars is requested for all phases of the project including materials, deployment
operations, project management, five year monitoring and maintenance. If matching funds are
needed, City property, staging areas, equipment, boats and staff can be used as match. City property
also includes the 5000 cubic yards of appropriate sand located on the south side of Deadman's Island

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

There is no current funding for construction- all past grants have been fullfilled with the exception to
monitoring a portion of the breakwaters. $50,000 for 400 feet of breakwater and bathymetric surveys
until 2017, ACOE Estuary Restoration Act.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

This project has been permitted and several experimental methods have been in place and after
years of study and monitoring 2007-2013- the fish habitat and oyster breakwater placed post- oil spill
has been most successful attenuating heavy wave action, creating oyster habitat and fish habitat.
This area is in a non harvesting zone. Once the breakwater footprint is complete, the sand from the
snoil site will be nined to the restoration site which has also been accomnolished in 2012 and the

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Previously, The project did achieve the projected goals of establishing a living oyster reef, the accretion of sand
behind the reef, reestablishment of the salt marsh, protection to the Marine Oak hammock, wave attenuation to
protect the shoreline. This project created many habitats, both estuarine and sandy substrate. The project
benefitsestuarine organisms, enhance fish, invertebrates and shorebird population.

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The project previously employed directly and indirectly- 1814 positions, with 8926 labors hours, total cost, $729360




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

When the breakwater project is complete- this project will protect 45 acres of salt marsh, estuarine
habitat and residential homes which a majority, already have living shoreline protection for their
homes. These breakwater are anchered with pearson piling 8 feet in the ground and the previous
units have sustain mant tropical storms and heavy impact rogue surges from 3- 12 miles fetches.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

no conflicts - Efforts to save Deadman’ sisland are constantly praised and letters are written to try to
obtain funding to finish Deadman's Island. This

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

This project is fully permitted

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

This project is on the ground ready and can begin at any time- preferably May - Sept to utilize the
high tides and avoid the Gulf Sturgeon migration.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

There is no opposition to this project. This project is a high interest project. Deadman's Island was
considered a triple diamond site during Deep Water Horizon and was completely boomed for
protection. Many letters have been written in support of this project.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

Attached is the recent US Fish and Wildlife final report draft, the 2012 ACOE monitoring report, the
Deadman's Island vicinity map. Also see www.deadmansisland.org




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other
Planning Subtotal: $0.00
Construction
Contracts
Administration & Mobilization/Demobilization $970,000.00
Other -labor maintenance $20,000.00
Construction Subtotal: $990,000.00
Monitoring
Contracts (five year) 15000/ year Includes oyster monitoring, bathymetric surveys ARCGIS mapping $60,000.00
Data Collection - divers and technicians -
Monitoring Administration -data input and analyses, mapping and report writing
Other - supplies- waterproof paper, pens, YSI probes, light meter bulbs, etc $20,000.00
Monitoring Subtotal: $80,000.00
Project Cost
Supervision $50,000.00
Subtotal: $1,070,000.00
Contingency
TOTAL: $1,120,000.00

Estimated Costs by Year

Year 1 $990,000.00
Year 2 $20,000.00
Year 3 $20,000.00
Year 4 $20,000.00
Year 5 $20,000.00

Year 6
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	Cost Appendix Sheet-updated

	Project Name: The Deadman's Island Restoration Project- Oyster and fish habitat breakwater, wetland creation and seagrass expansion project. 
	Contact Information Include at least one name phone number email address and organization name if applicable: The City of Gulf Breeze Edwin Eddy (eaeddy@gulfbreezefl.gov) 850-934-5115
ECS Heather Reed, Restoration Project Manager, hreed@ecoconsultingservices.com  
	Project Location Include a map if possible and the city county longitudelatitude and watershed: The Deadman's Island Restoration Project is located at 30.3685°N, 87.1868°W (WGS84) in tidal waters of Pensacola Bay near the U.S. Highway 98 bridge on the north side of Gulf Breeze in Santa Rosa County, Florida. The Project site in Pensacola Bay and part of the Pensacola Bay watershed. HUC: Pensacola Bay(03140105).
 
	Project Description Describe all aspects of the project: To place 1090 feet of breakwater, 5000 cubic yards of sand and plant wetland vegetation, restore and expand the existing seagrass patches on site.   The overall, priority goal is to replace the 840 foot breakwater and the remaining 250ft of barren breakwater footprint, with the breakwater type that has proven to be ideal for this high wave impacted area. This location is where the breakwater is needed most, and replace a portion of the rebar breakwater with the successful breakwater ecosystems. 
As of 2013, the project is not complete and is still seeking funding to finish the vertical oyster reef breakwater footprint, remove and replace the oyster dependent vertical breakwater which suffered a mass oyster and fish died off in 2010 and 2011, post Deep Water Horizon Oil Spill. The breakwater degraded after the oyster die off and is failing as a breakwater protecting Deadman's Island and its natural and historical resources.  This breakwater was protecting the hard work and collaborative efforts of many funding partners since 2008 and the general public volunteer efforts. Once the entire breakwater footprint has been filled with the proven successful current breakwater in other areas of Deadman's island, we propose to replace the sand and vegetation, recently lost, from this failing breakwater. The project will be complete in one summer. Five years of monitoring is included with a thorough and comprehensive monitoring plan. This plan also includes maintaining the existing sturgeon monitors.   These reports have been shared with the past project partners. For more information on the Deadman's Island Project and its past efforts- please visit www.deadmansisland.org
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: $1,120,000 dollars is requested for all phases of the project including materials, deployment operations, project management, five year monitoring and maintenance.   If matching funds are needed, City property, staging areas, equipment, boats and staff can be used as match. City property also includes the 5000 cubic yards of appropriate sand located on the south side of Deadman's Island and will be transported to the project site on the north end of Deadman's Island. 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: There is no current funding for construction- all past grants have been fullfilled with the exception to monitoring a portion of the breakwaters. $50,000 for 400 feet of breakwater and bathymetric surveys until 2017, ACOE Estuary Restoration Act. 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: This project has been permitted and several experimental methods have been in place and after years of study and monitoring 2007-2013- the fish habitat and oyster breakwater placed post- oil spill has been most successful attenuating heavy wave action, creating oyster habitat and fish habitat. This area is in a non harvesting zone.  Once the breakwater footprint is complete,  the sand from the spoil site will be piped to the restoration site which has also been accomplished in 2012 and the halodule seagrass beds will also be expanded.  The current monitoring plan has provided more data than any other project in the panhandle which can provide funding agencies and preservation managers information to understand and help their projects in other areas. 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Previously, The project did achieve the projected goals of establishing a living oyster reef, the accretion of sand behind the reef, reestablishment of the salt marsh, protection to the Marine Oak hammock, wave attenuation to protect the shoreline.  This project created many habitats, both estuarine and sandy substrate. The project benefitsestuarine organisms, enhance fish, invertebrates and shorebird population. 
 The loss of the salt marsh habitat in this area is generally the result of increased erosion due to wave energy. The project would create approximately 1.04 acres of emergent salt marsh for shoreline protection and an additional 0.046 acres of coastal dune. Approximately 1090 feet of oyster reef structures will be placed along approximately 1,240 linear feet of shoreline, replacing the 840 foot loss of habitat and adding an additional 250 feet of oyster anf fish habitat.  The structures will protect the area by reducing the amount of wave energy that reaches the shoreline. Gulf Sturgeon monitors are getting sturgeon receiver information. Approximately 16,000 cubic yards of sandy material have been placed to protect and cover historic resources and create a small peninsula which adjoins the land.. The peninsula was stabilized with native vegetation and contains a bare, un-vegetated center for bird habitat. The restoration area is separated by a dune fence, to reduce anthropogenic stressors on the project, mainly from people and pets. In summary, the project would increase productivity and diversity of flora and fauna indigenous to the Florida areas well as protect and stabilize the existing shoreline. 
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The project previously employed directly and indirectly- 1814 positions, with 8926 labors hours, total cost, $729360 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: When the breakwater project is complete- this project will protect 45 acres of salt marsh, estuarine habitat and residential homes which a majority, already have living shoreline protection for their homes. These breakwater are anchered with pearson piling 8 feet in the ground and the previous units have sustain mant tropical storms and heavy impact rogue surges from 3- 12 miles fetches. 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: no conflicts - Efforts to save Deadman' sIsland are constantly praised and letters are written to try to obtain funding to finish Deadman's Island. This 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: This project is fully permitted 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: This project is on the ground ready and can begin at any time- preferably May - Sept to utilize the high tides and avoid the Gulf Sturgeon migration. 
	Public Acceptance Describe any known or potential public approval or opposition to the project: There is no opposition to this project. This project is a high interest project.  Deadman's Island was considered a triple diamond site during Deep Water Horizon and was completely boomed for protection. Many letters have been written in support of this project. 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Attached is the recent US Fish and Wildlife final report draft, the 2012 ACOE monitoring report, the Deadman's Island vicinity map. Also see www.deadmansisland.org 
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 0
	Contracts1: Contracts 
	Contracts1$: 
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 970000
	Other2: Other -labor maintenance 
	Other2$: 20000
	Construction Subtotal: 990000
	Contracts2: Contracts (five year) 15000/ year Includes oyster monitoring, bathymetric surveys,ARCGIS mapping
	Contracts2$: 60000.00
	Data Collection: Data Collection - divers and technicians -
	Data Collection$: 
	Monitoring Administration: Monitoring Administration -data input and analyses, mapping and report writing 
	Monitoring Administration$: 
	Other3: Other - supplies- waterproof paper, pens, YSI probes, light meter bulbs, etc 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 20000.00
	Monitoring Subtotal: 80000
	Supervision: 50000.00
	Subtotal: 1070000
	Contingency: 
	TOTAL: 1120000
	Year 1: 990000.00
	Year 2: 20000
	Year 3: 20000
	Year 4: 20000
	Year 5: 20000.00
	Year 6: 
	SubmitButton1: 


