
FLORIDA GULF OF MEXICO RESTORATION 

PROJECT SUBMITTAL FORM 

 

 
 

Form Purpose and Instructions: 
• To assist the project proposal and review process, please complete this Submittal Form.

Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

• Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

• If you have multiple projects – please submit one Form for each project.
• When you have completed the form hit the submit button in the upper right hand corner. Once

your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

• Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
• To submit updated information, please fill out this form and update fields as needed
• * Indicates required fields

New Project Update to Previous Submittal   Project # 

*Project Name

Contact Information 

* Full Name Phone Number 

* Email Organization Name 

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project 
partners 

mailto:Restoration.Projects@dep.state.fl.us


*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, 
and parcel # if applicable. 

*Watershed(s)
Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

*Project Description
Describe all aspects of the project.

All FL Coastal Watersheds 

All FL Gulf Coast Watersheds 

All FL Watersheds 

Apalachicola-Chipola 

Caloosahatchee 

Charlotte Harbor 

Choctawhatchee-St. Andrew 

Everglades 

Everglades West Coast 

Fisheating Creek 

Florida Keys 

Indian River Lagoon 

Kissimmee River 

Lake Okeechobee 

Lake Worth Lagoon-Palm 
Beach Coast 

Lower St. Johns 

Middle St. Johns 

Nassau-St. Marys 

Ochlockonee-St. Marks 

Ocklawaha 

Open Ocean

Pensacola 

Perdido 

Sarasota Bay-Peace-Myakka 

Southeast Coast-Biscayne Bay 

Springs Coast 

St. Lucie-Loxahatchee 

Suwannee

Tampa Bay 

Tampa Bay Tributaries 

Upper East Coast 

Upper St. Johns 

Withlacoochee 

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf


$ 

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit 
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility 
Describe the technologies involved and any relevant past experience or proven success with similar projects.

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf


Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and 
why the project does or does not interfere with that work. Please consider how the project may complement 
existing local, regional, and state efforts/plans/objectives. 

Complies with Federal, State, Local, and Tribal Laws/Regulations 
Describe any concerns or potential conflicts. 

Readiness for Implementation 
Describe if the project has had any design or permitting work started or completed [attach permits or design 
work]. Please address any issues that may delay start or finish of the project. 

Environmental Benefits 
Describe the nature, magnitude, and timing of any environmental benefits attributable 
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. 
Please address any potential environmental impacts associated with implementing or maintaining the project 
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation]. 



Economic and Social Benefits 
Describe the economic and social benefits including those related to the project’s improved ecosystem services 
and any estimates on jobs created or preserved. 

Community Resilience 
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.g. 
hurricane preparedness, establishing living shorelines]. 

Public Acceptance 
Describe any known or potential public approval or opposition to the project. 

Additional Information you wish to provide 
Please include any maps, designs, drawings, photos or background 
resources that may assist in completely and accurately understanding the project. If these are too large to 
attach here, please email them to Restoration.Projects@dep.state.fl.us. 

mailto:Restoration.Projects@dep.state.fl.us


COST APPENDIX SHEET 
Cost Item Cost Estimate 

Planning 

Contracts 
Feasibility 
Engineering, Design, Land Rights & Bid Prep 
Restoration Plan 
Site Visits & Cost of Site Selection 
Administration, Overhead and Indirect 
Other 

Planning Subtotal: 

Construction 

Contracts 
Administration & Mobilization/Demobilization 
Other 

Construction Subtotal: 

Monitoring 

Contracts 
Data Collection 
Monitoring Administration 
Other 

Monitoring Subtotal: 

Project Cost 

Contracts 
Subtotal: 

Contingency (traditionally calculated at 10% of the subtotal) 
 TOTAL: 

Estimated Costs by Year 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 
Year 6 


	Project: 956
	Project Name: Deadman’s Island Phase III West Side Restoration and Community Resilience Project (SR-18)
	Full Name: Heather Reed
	Phone Number: 850-346-2073
	Email: pm@ecologicalconsultingservices.com
	Organization Name: The City of Gulf Breeze
	fill_2: 1948000.00
	Contracts: 130000.00
	Engineering Design Land Rights  Bid Prep: 
	Restoration Plan: 
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 
	Other: 
	Planning Subtotal: 130000
	Contracts_2: 520000.00
	Administration  MobilizationDemobilization: 250000.0
	Other_2: 223000.00
	Construction Subtotal: 993000
	Contracts_3: 
	Data Collection: 200000.00
	Monitoring Administration: 25000.00
	Other_3: 
	Monitoring Subtotal: 225000
	Contracts_4: 
	Subtotal: 1348000.00
	Contingency traditionally calculated at 10 of the subtotal: 
	TOTAL: 1348000
	Year 1: 130000.00
	Year 2: 1038000.000
	Year 3: 45000.00
	Year 4: 45000.00
	Year 5: 45000.00
	Year 6: 45000.00
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Yes
	Check Box26: Off
	Check Box27: Off
	Check Box28: Off
	Check Box29: Off
	Check Box31: Off
	Check Box32: Off
	Check Box33: Off
	Check Box34: Off
	List Box36: [Community Resilience]
	Check Box2: Yes
	Check Box1: Off
	Check Box37: Off
	Check Box30: Off
	Check Box17: Off
	Check Box3: Off
	Location: The Deadman’s Island Restoration Project is located at 30.3685°N, 87.1868°W (WGS84) in tidal waters of Pensacola Bay near the U.S. Highway 98 bridge on the north side of Gulf Breeze in Santa Rosa County, Florida. 
	Description: This project will deploy a 1485 ft  oyster hybrid breakwater system designed for high wave impact along the west side of dead man's island, creating shoreline protection, oyster and fish habitat. Provide a 25 foot seagrass expansion project using sediment tubes, restore a 2 acre Dune habitat through sand transport, planting and slope stabilization and five years monitoring. 
Additionally, To place one unit on top of each structure on the existing reef to compensate for higher tides;  to transport 5000 yd3 of sand of beneficial use of dredged material to rebuild dunes lost by hurricanes and to protect the coastal dune and bird nesting grounds; increase hurricane resiliency to protect 45 acres of residential homes, plant 0.05 acres of wetlands vegetation.
Modifications include adding categories not listed in the current GEBF strategy description Funding priorities.
This project fits the GEBF categories of :water quality- general erosion, Habitat restoration: Oyster reef, living Shoreline and seagrass vegetation, coastal resiliency, multiple species, bird, shellfish, fish, turtle habitat and protection, repairing the beaches in Shoreline, March protection, living resources, recreation/public, Community resilience, education and awareness through school field trips and five years monitoring data.
The project is 60% permitted and will need a coastal engineer’s review. The remainder is on the ground shovel ready to start immediately and the permit is not needed.

	Cost: Project cost  $1,348,000.00   Project cost with match $1,948,000.00

Breakwater Permitting and planning-$130,000 Ecological Consulting Services Inc
$993,000 for the breakwater placement, transport,Seagrass expansion of existing seagrass bed (already permitted), sediment tubes and labor and transport, dune restoration

$225,000 for five-year monitoring. Monitoring includes existing reefs in addition to new reefs for comparison. 
City Match
Match total ($600,000 see below)
Match- Existing monitoring data and reports (2011-2016)- $200,000 Five Year Monitoring reports- (will add to existing reef data and be formatted to previous years of monitoring reports for Deadman's island restoration project of the north and east end- Monitoring includes existing and new reef, Reef, Dunes and Seagrass
Labor - $50,000
Match Volunteer- labor $50,000 2083 volunteers @$24 hour (average volunteer rate)
Match- Sand from City spoil site $300,000





	Conflicts or Complements: This project will complement the existing efforts of the Deadman's Island Restoration Project which began in 2008 and has slowly been funded over the years.  The north, northwest and in 2017 the east section have been completed (Phase I and Phase II) .  The west section is the remaining section subjected to scarping and wave action. Overall, 80% of the project is shovel ready. This project is permitted but needing modification.  The breakwater extension is the only section needing permit modification.  
	Laws/Regulations: Other than Gulf Sturgeon season, there are no potential conflicts.  All in water construction is perform May-September which is outside of the Gulf Sturgeon migration timeframe. Deadman's Island is also a federal funded study site for Gulf Sturgeon throughout the last 10 years. 
	Implementation: The seagrass expansion project is permitted and shovel ready and can be started any time. The breakwater will need a modification to extend the new breakwater from the existing breakwater.  The sand transport permit is already permitted. 
	Environmental Benefits: Deadman's Island is a unique coastal resource in Pensacola Bay. There is a juncus saltmarsh in a freshwater fed bayou that filters the City's stormwater, an oyster reef ecosystem, seagrass, a pine forest ecosystem, a coastal dune ecosystem a hundred year old Marine oak hammock and also a dry cactus ecosystem. 
Ecosystem Based Approach 
The project has several main goals: restore and conserve habitat, replenish and protect living coastal and marine resources, restore water quality, enhance community resilience and restore and revitalize the gulf economy through juvenile fisheries. The purpose of the project is to protect the coastal shorelines and existing salt marsh habitats, prevent erosion  while increasing the biological productivity of the Gulf Breeze aquatic area. An incidental benefit of this project is to provide protection to numerous cultural resources and artifacts identified at the site and enhance recreational enjoyment. 

The project outcomes are: to enhance estuarine habitat, fisheries, critical habitat and sandy substrates to increase foraging opportunities, especially of Gulf Sturgeon and sea turtles, Protect and restore critical habitats for keystone species, and maintain the ecological integrity of tidal marshes in the Gilmore Bayou of Deadman’s Island, to provide protection for the existing coastal and marsh habitat, but will increase species population and biodiversity. The marsh reduces erosive wave energy, reduces nutrient and sediment runoff, and provides valuable habitat. There is an estimated 70% percent increase in the nursery fish in one year. These fish will have a short distance to migrate to the nearby oyster reef. 

Provide more bird habitat and nesting area
Deadman’s Island is a migratory bird drop zone for a list of bird species and over the years as the restoration project is restored upland, and in the water, more birds are settling, feeding and nesting on Deadman’s Island.  Birds are great indicators of a healthy and balanced ecosystem. 

	Economic/Social: A socio-economic outcome would be to provide the opportunity for recreational activities for the general public and home protection of those within Gilmore Bayou. A significant benefit is to provide an educational opportunity and stewardship about the living shorelines, increase in socioeconomics and increase ecotourism, more revenue for businesses in the area from eco tourism, and to obtain research information to help evaluate the need for more comprehensive studies. Jobs provided through internships, labor, plant nurseries and construction from past projects such as this has been 630 jobs direct and indirect on a restoration project being completed in one year with five years monitoring. 
Monitoring through internship programs will provide information on whether the measurable results have had a positive impact on the existing the new population of the reef, birds and existing wildlife. 
	Community Resilience: This project will indirectly protect 49.5+ acres of Gulf Breeze residential property and wetlands.  The project will provide protection for communities and “green” infrastructure through habitat restoration to improve coastal resiliency to storms.  Without this, Deadman’s Island will not only continue to erode, but many fish species, bird habitats, salt marsh, historical resources also continue to decline, and homeowners homes will be vulnerable to storms and other environmental factors. Ongoing erosion forces the homeowners to erect seawalls, further scouring the area habitat in order  to protect their property instead of keeping their pristine living shoreline.
	Public Acceptance: The Deadman's Island restoration has been the largest community support project in the Florida panhandle. Hundreds of documented volunteers have participated, there has been public media in the local and national papers, magazines and media including the Discovery Channel. Hundreds of volunteers have taken ownership whether through planting, filling bags with oyster shell, monitoring or building equipment. Boaters, paddleboarders, fishers and kayakers frequent the area for day visits.  
	Additional: Will email maps, designs, photos and background resources. 
Large documented Monitoring reports can be found at www.deadmansisland.org
	Partners: Samantha Abell, City Manager 850-934-5115  sabell@gulfbreezefl.gov
Craig Carmichael, Director of Community Services 850-934-5109 ccarmichael@gulfbreezefl.gov
	Funding: There are no additional funding restricting our limits for this request. All grants total for the previous stages of the projects have been completed. 
	Feasibility: 

	SUBMIT: 
	Feasibility2: Deadman's Island has been a federally funded study site since 2008. It is listed as 1 of 31 (FL-98P) John Chafee Coastal Barrier Resource Systems in Northwest Florida and 1 of 131 in all of Florida. Over 78 individual community restoration projects have been slowly funded throughout the years. A majority of these projects have been pilot projects regarding dune, seagrass and oyster reef/fishery and emergency recovery and restoration.
 Each of these pilot and large scale projects have many lessons learns and many successes.  The projects proposed are the results of the successes and also a culmination of these lessons learned from hands on experience. The 2008 Northwest Florida Aquatic Preserves Office spearheaded the monitoring and provided monitoring results all over Pensacola Bay including Fort Pickens and East Bay to help us plan the successes of the reefs. Deadman's Island is the cut off point for ideal salinity patterns for oyster reef restoration within Pensacola Bay (outside of the bayous). The salinity increases closer to the pass of Pensacola Bay and is not ideal for oyster reefs. the only place ideal for oyster reefs west of Pensacola bay are the bayous where there is a natural source of freshwater.  Using natural resources such as recycled oyster shell can a large risk and was proven during the Deep Water Horizon Oil Spill, after the demise of the natural reef. I was then decided to not place live oyster dependent reefs to protect a restoration project in case of another environmental disaster. Recycled oyster shell is a natural resource that should be used in areas true to the current parameters such as salinity and dissolved oxygen. 
The breakwater needs to be a reef that is not dependent on live oyster dependent reef. this breakwater will protect the existing dunes and allowed the shoreline in front of the newly restored dunes to be rebuilt.
The seagrass project is permitted and ready to go.  Seagrass restoration can be as simple as bringing the sediment to a certain level to allow the existing seagrass bed and root system to grow back together. With over 15 years of seagrass restoration knowledge and hands on experience, these methods are the least invasive to existing seagrass beds (donor and receiver sites) and also the most successful. ECS has been able to successfully restore a slow growing seagrass bed to an additional 10 feet.  It is believed the breakwater will help accelerate the restore the existing seagrass bed. 
   




