FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Some Lady's Garden
Hydroponic Greenhouse Produce Farm

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Jolene Dixon
343 NE 549th Street,
Old Town, Florida 32680

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Same as the above address.

Project Description (Describe all aspects of the|project):

Greenhouse will be 30" x 128 x 9' Hydroponic greenhouse specializing in greens, herbs and
vegetables depending on the season. Greenhouse will be located on the owners' 10 acre property in
Old Town Fl. The greenhouse will have heat and coollng capabllltles Electr|C|ty will be used at a
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

Estimated cost of the greenhouse including but not limited to, building materials, NFT (Nutrient Film
Technique) produce growing equipment, testing equipment, heating and cooling, construction and
permits is $60,554.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Owner to provide $10,000 of personal funding plus any required Contingency funding.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

University of Florida has several Hydroponic greenhouses in Live Oak, FL. | have worked as a
volunteer at this farm in 2011 for 9 months (one full growing season for the farm). Hydroponic
greenhouses are relatively simple to operate. All the technologies used for this project will be based
on research through University of Florida, include Best Management Practices and Integrated Pest
Manaaement. | also have the Universitv of Florida / IFAS (Institute of Food and Aaricultural Science)

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Our mission statement: "Grow healthy food with the least amount of impact to the ground water and
environment.”

The concerns with the large farms taking too much ground water and applying too much fertilizer to
crops will be minimized by the use of Hydroponic growing. Very little water is taken, mixed with
fertilizers and used in a recirculating system. No fertilizer is wasted or allowed to leach into the

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Project supplies and building materials will be purchased in Florida. Construction of the project will be
through labor hired in Dixie County and will create approximately 10 jobs until construction is
complete. After the project is completed, 2 to 5 employees will be needed during the grow season.
Jobs will consist of Operation Manager, Production Manager and Produce Delivery. In the future we
would like to open our greenhouse to the community for educational classes on Alternative Growing,
offer hands-on works shops and work with the local schools in after school programs.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

Outdoor farming is very much controlled by the weather. Although the greenhouse will be limited on
how much can be produce in a growing season, being able to operate in a wide range of
temperatures and climates can reduce crop-loss from storms, drought and pests.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

Florida continues to struggle with our water quality and quantity. Alternative greenhouse growing will
greatly reduce the amount of fertilizers that leach into the aquifer system as well as reduce the
amount of water needed to grow crops.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

The greenhouse will comply with any federal, state, local and tribal laws and regulations. Since the
greenhouse will service the local area and crops are not being processed on the premises, no special
licenses are needed.

(processing refers to chopping and bagging the produce which requires a Food Handlers certification)

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

At this time there has been no design or permitting work started for this project. The Greenhouse
project can begin as soon as funding is obtained. Estimated time of completion is six weeks from

funding a quired. Crops can be started soon after completion of greenhouse. Greens that will be
arnwn are fact arnwinn and cevaral rrnne ran ha Arnwn in Nnne Arnwinn ceacnn

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Dixie County, Florida and surrounding towns are growing in population and the need for fresh,
healthy produce is in demand. We have spoken to several retail entities about receiving our produce.
Discussions were positive.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

My goal is to start a business based on the knowledge that I have obtained through the University of Florida /
IFAS - Nature Coast Master Gardener program and my time working as a volunteer at the UF / IFAS Small
Farms Academy in Live Oak, Fl.

I worked on the Weekend Warrior program offered by Bayer Advance. Bayer Advance is a pesticide, fungicide,




Cost Appendix Sheet

Cost Item Cost Estimate
Planning
Contracts
Feasibility $0.00
Engineering, Design, Land Rights, & Bid Prep
Restoration Plan $0.00
Site Visits & Cost of Site Selection $0.00
Administration, Overhead, and Indirect $3,435.00
Other
Planning Subtotal: $3,435.00
Construction
Contracts $6,000.00
Administration & Mobilization/Demobilization
Other Greenhouse Cost + Refrigertion $57,554.00
Construction Subtotal: $63,554.00
Monitoring
Contracts
Data Collection
Monitoring Administration
Other
Monitoring Subtotal: $0.00
Project Cost
Supervision
Subtotal: $66,989.00
Contingency $3,000.00
TOTAL: $69,989.00
Estimated Costs by Year
Year 1 $63,855.00
Year 2 $67,047.00
Year 3 $70,400.00
Year 4 $73,920.00
Year 5 $77,616.00
Year 6 $81,496.00




	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Some Lady's Garden
Hydroponic Greenhouse  Produce Farm
	Contact Information Include at least one name phone number email address and organization name if applicable: Jolene Dixon
343 NE 549th Street,
Old Town, Florida 32680
352-325-0334
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Same as the above address.
	Project Description Describe all aspects of the project: Greenhouse will be 30' x 128 x 9' Hydroponic greenhouse specializing in greens, herbs and vegetables depending on the season. Greenhouse will be located on the owners' 10 acre property in Old Town, Fl. The greenhouse will have heat and cooling capabilities. Electricity will be used at a minimum to operate pumps for the fertilizer tanks. Hydroponic grown produce is in soil-less substrate using minimal water. Fertilizer is on a recirculating system therefore no run-off of fertilizer into the ground water. Crops grown will be sold locally to prevent the necessity for preservatives. Purchase of the greenhouse and production equipment will be purchased from Florida and the labor to build the structure will be from Dixie County.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: Estimated cost of the greenhouse including but not limited to, building materials, NFT (Nutrient Film Technique) produce growing equipment, testing equipment, heating and cooling, construction and permits is $60,554.
 
Owner to provide $10,000 of personal funding plus any required contingency funding.
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Owner to provide $10,000 of personal funding plus any required Contingency funding.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: University of Florida has several Hydroponic greenhouses in Live Oak, FL. I have worked as a volunteer at this farm in 2011 for 9 months (one full growing season for the farm). Hydroponic greenhouses are relatively simple to operate. All the technologies used for this project will be based on research through University of Florida, include Best Management Practices and Integrated Pest Management. I also have the University of Florida / IFAS (Institute of Food and Agricultural  Science) support for any questions or problems not foreseen.
I continue to attend UF's Small Farms Academy classes and seminars. 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Our mission statement: "Grow healthy food with the least amount of impact to the ground water and environment."
The concerns with the large farms taking too much ground water and applying too much fertilizer to crops will be minimized by the use of Hydroponic growing. Very little water is taken, mixed with fertilizers and used in a recirculating system. No fertilizer is wasted or allowed to leach into the aquifer system. Also there is no pollution created from machinery used in big farms. Our property has a cleared space and we are building the size of greenhouse that will fit into that space.
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Project supplies and building materials will be purchased in Florida. Construction of the project will be through labor hired in Dixie County and will create approximately 10 jobs until construction is complete. After the project is completed, 2 to 5 employees will be needed during the grow season. Jobs will consist of Operation Manager, Production Manager and Produce Delivery.  In the future we would like to open our greenhouse to the community for educational classes on Alternative Growing, offer hands-on works shops and work with the local schools in after school programs. 
By offering produce to our local stores we are promoting healthy eating without pesticides and preservatives to our community.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Outdoor farming is very much controlled by the weather. Although the greenhouse will be limited on how much can be produce in a growing season, being able to operate in a wide range of temperatures and climates can reduce crop-loss from storms, drought and pests.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: Florida continues to struggle with our water quality and quantity. Alternative greenhouse growing will greatly reduce the amount of fertilizers that leach into the aquifer system as well as reduce the amount of water needed to grow crops.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: The greenhouse will comply with any federal, state, local and tribal laws and regulations. Since the greenhouse will service the local area and crops are not being processed on the premises, no special licenses are needed.
(processing refers to chopping and bagging the produce which requires a Food Handlers certification)
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: At this time there has been no design or permitting work started for this project. The Greenhouse project can begin as soon as funding is obtained. Estimated time of completion is six weeks from funding a quired. Crops can be started soon after completion of greenhouse. Greens that will be grown are fast growing and several crops can be grown in one growing season.
	Public Acceptance Describe any known or potential public approval or opposition to the project: Dixie County, Florida and surrounding towns are growing in population and the need for fresh, healthy produce is in demand. We have spoken to several retail entities about receiving our produce. Discussions were positive.
	Additional Information you wish to provide Please include any maps designs drawings photos or background:  My goal is to start a business based on the knowledge that I have obtained through the University of Florida / IFAS - Nature Coast Master Gardener program and my time working as a volunteer at the UF / IFAS Small Farms Academy in Live Oak, Fl.
I worked on the Weekend Warrior program offered by Bayer Advance. Bayer Advance is a pesticide, fungicide, herbicide company. I worked in the Lowe's stores as a representative for the Bayer company. My training with Bayer offered the opportunity to share knowledge with consumers on the safe and effective use of pesticides, fungicides and herbicides. 
Past work history:
From 1997 – 2010: I owned my own SCUBA diving business in South Florida. The 2010 BP oil spill forced us to close our business and relocate to North Central Florida. The duties at the dive store included, teaching SCUBA, opening and closing the POS (point of sale) system, stocking, ordering and inventory of product, scheduling classes, dive trips, managing club functions for 200+ members and assisting customers and students in purchasing SCUBA equipment that we sold. 
I became a Master Gardener in the class of 2011. Studies included plant pathology, soil analysis, fertilizers, pesticides, water conservation and selecting the right plant for the right place. My end of class demonstration was on the effects of fertilizer run off in the aquifer systems and local springs in North Central Florida.
I attended several seminars and IFAS courses offered through the University of Florida and various county extension offices during and after my Master Gardener class. Classes include:
Southeast Pest Management Conference / Deciduous Tree ID, Tallahassee / Small Farms, Hydroponic, Live Oak / Turf Class, Citra / Attracting Pollinators Class, Live Oak / Vegetable Gardening Class, Levy County/ Growing Mushrooms, Live Oak / Pest Management, Levy County / Organic Farming, Orlando / Daffodils Seminar, Levy County / Proper Pruning of Stone Fruit Trees and Grapes, Live Oak /  and Berry Festival (strawberries) seminar, Tampa / ID Invasive Plants, Levy County and most recently, Drip Irrigation Systems / Live Oak.
After attending the Small Farms Academy, Hydroponic seminar in Live Oak, I worked over 100 hours as a volunteer in their greenhouses. My duties included, germinating vegetable  and flower seeds, setting up hydroponic  systems,  pest management, assisting in studies on deficient fertilizers in lettuce, setting up irrigation systems, pruning plants and use of different growing medias. I also assisted in setting up the NFT (Nutrient Film Technique) system for lettuce an herbs.
Currently I have a greenhouse 16 X 24, I grow vegetables in different media of perlite, coco fiber and pine bark. The systems that I use are Verti-grow and Beta Buckets with auto drip systems.
This past spring I conducted four seminars for The Three Rivers Library. The purpose of the seminars was to demonstrations hydroponic and container-growing to the public as alternative gardening. The seminars were held in Dixie, Gilchrist, Lafayette and Perry Counties. Mr. Wayne Griner is the Adult Programming Coordinator.
 
References:
Barbara Edmonds, Levy County Extension office 325-486-5131
Anthony Drew, Levy County Extension Agent 352-486-5131
Robert Hochmuth, Small Farms, Live Oaks  386-288-6301
Wayne Griner, Cross City 386-294-3858
Photos of intended greenhouse can be viewed on the Imperial Builders & Supply website(www.imperialbuilders.com) the NFT systems can be viewed on the Crop King website (www.cropking.com)
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	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 0.
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 0.
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 0.
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 3435.
	Other1: Other 
	Other1$: 
	Planning Subtotal: 3435
	Contracts1: Contracts 
	Contracts1$: 6000.
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other Greenhouse Cost + Refrigertion
	Other2$: 57554.
	Construction Subtotal: 63554
	Contracts2: Contracts 
	Contracts2$: 
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	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
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	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 66989
	Contingency: 3000.
	TOTAL: 69989
	Year 1: 63855.
	Year 2: 67047.
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	Year 4: 73920
	Year 5: 77616.
	Year 6: 81496.
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