
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�
initiator:Restoration.Projects@dep.state.fl.us;wfState:distributed;wfType:email;workflowId:b8aeafc7d7dc0740b6283ac0755753be



Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
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December 16,2013


Greater Marathon Chamber of Commerce


12222 Overseas HwY
Marathon, FL 33050


Restore Act Representative and/or To Whom it may concern:


The Greater Marathon Chamber of Commerce represents ovef 480 member


businesses, their employees, and serves as the voice and advocating entity for


businesses in the Florida and Middle Keys. Primarily, we advocate for a strong


local economy s0 that our members, as well as their families, employees, and the


local community are able to thrive and prosper. The Marathon Chamber Board of


Directors strongly supports awarding The Turtle Hospital monies to purchase the 
-


land/properfy o" *ftili, their facility is located to ensure the mission and vision of


this much needed facilif for generations to come. We see this as "an investmenf'


in our economy, tourism, infrastructure, communiS character, and history. A11 of


the above witt yietd a positive retum on your/our investment in a variety of ways


such as: sales tax r"u"rr.r", via increased tourism and length ofstay, continued and


valuable public relations coverage, ensuring the gro'*th and longevity of The


Turtle Hospital, and most importantly, to the continued caring for and


rehabilitation of sea turtles (an endangered species) in the Florida Keys'


The Turtle Hospital not only provides an important, unique, and one-of-a-kind


service, but it also serves to educate visitors, our youth, and the world about sea


turtles as well as our oceans and what we must do to protect our environment'


The Turtle Hospital has always been an upstanding member of our business


community uod ir literally one of our most important community assets. Please


do serious-ly consider awarding The Turtle Hospital the grant monies they are


applying for, I promise there ii almost no better cause out there to assist' What a


great opportunity to make a real different!


On behalf of our member businesses, and for the benefit of our local Florida and


Middle Keys economy, the Board of Directors encourages you to award The


Turtle Hospital this important and life changing grant'


S inrc elelV,f Re sPe ctfu 11Y,


L _,. ..>-.,..--.' ,..,rt-,- -_-.-'


Daniel samess, M.S.
Chief Executive Officer
Greater Marathon chamber of commerce & visitors center / Marathon


Economic DeveloPment Council
ceo @floridakeYsmarathon. com


(305) 743-5417


1?'/?2 Avzlse^s Hrcxmy ' Mrxnrnoru, Flontor KEvs 33050' (305) 743-5417 " FAx (305) 289-0181j " \BA0\ 262-7284
E-rnail: visitus@FloridaKcysMarathon.com ' www.FloridaKeysMarathon.con-l


r,,.r !.-ij-j;li"ri


. iriilll;:i. '







Fi*rida Fish
and Wildlif*
C*rrs*rvati*n
e*nrrxi**icn


e +ir':;r1i*sii:ners


Richard A. Corbett
Chairman
Tampa


Brian S. Yablonski
Vice Chairman
Iarral,assee


Ronald M. Be€eron
Fort Laudedale


Aliese P. "Liesa" Pliddy
lmmokalee


Bo Rivard
Panama CitY


Charles W. Roberts lll
Iarrahassee


Execul;v* Staf{


Nick Wiley
ExecutiYe Director


Eric Sutton
Assistant Executive Director


Karen Ventimiglia
Chief of Staff


Di'",isi+n *i !'iabliatr and


5pe*ies C,:i'}$ervaiicn
Thomas Eason, Ph.D.


Director


(85O) {8&3831
(85O) 921-7793 FAX


Managine f$h and wildfife
resources for their lon$'term
wett-being, and the benefrt
of Wople.


E@@
620 South Meridian Street
Tallahassee, Florida
3239+1@O
Voice: (850) &4676


Hearing/speechimPaired:
(8OO) 95S771G)
(8Oo) 9s5877O M


MyFWC.com


December 17,2013


Ms. Lisa Tennyson


Office of Management and Budget


1100 Simonton Street, Room 213


Key West Florida 33040


Dear Ms. Tennyson:


I am pleased to provide a letter veriffing the importance of The Turtle Hospital's efforts for the


protection and conservation ofthreatened and endangered sea turtles in the Keys and throughout


Florida.


Mr. Moretti holds a Florida Fish and Wildlife Conservation Commission (FWC) Marine Turtle


permit authorizing The Turtle Hospital to conduct a variety of sea turtle conservation activities.


Staff at The Turtle Hospital rescue sea turtles as part of the FWC's stranding/salvage network,


hold these animals for rehabilitation if necessary, and release them back into the wild' Mr'


Moretti is also authorized to hold loggerhead turtles for educational display or if an animal cannot


be released due to an injury. Mr. Moretti's FWC Marine Turtle Permit also enables staffat The


Turtle Hospital to conduct educational activities to promote the conservation of sea turtles,


including displays of live turtles as well as preserved specimens.


The Turtle Hospital has been an integral part of the Sea Turtle Stranding and Salvage Network


since it began in 1986 and has continued to work diligently to rehabilitate threatened and


endangered sea turtles. The Turtle Hospital, the only sea turtle rehabilitation facility in Monroe


County, regularly provides treatment for turtles from throughout Florida. Since 2000, The Turtle


Hospital has provided treatment to more than nin+.hundred fifty (950) sick or injured sea turtles'


The Turtle Hospital has facilitated research investigating the cause and transmissibility of


fibropapillomatosis (FP), a debilitating disease that affects up to seventy (70) percent of sea


turtles in some areas. The Turtle Hospital and their partners continue to pioneer new treatments


and better understanding ofthis disease.


The sea rurtle popularion has benefitted from The Turlle Hospital's dedicated conservation


efforts. Centrally situated within the Florida Keys archipelago, The Turtle Hospital's location at


the Hidden Harbor Motel property in Marathon fulfills an important local conservation and


education need that is critical to promoting sea furtle conservation in Florida. We support The


Turtle Hospital,s efforts to continue its contribution to the recovery of threatened and endangered


sea turtle poPulations.


Sincerely,


lil,{,t,,, {/,'"/,, ,,g*,t {
Robbin N. Trindell, Ph.D.


Biological Administrator
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Florida dentist uses denture adhesive to help fix endangered sea turtle's shell - National | "' Page 1 of2


ercoah
ilEWS-


Science


September 12, 2Al3 9:40 Pm


Florida dentist uses


turtle's shell
By Staff
The Associated Press


denture adhesive to help fix endangered sea


lnthisphotoprovidedbytheFloridaKeysNewsBrrreau,FloridaKeysdentistFredTroxel,let,
examines repairs he ,.0. ," ,i. i'r.*iJrt.il or gtena"'an .ndangeied green sea turtle" at the Turtle


Hosoital Thursday, Sept. t2,2013. in Marathon, nta. eiiighl is BJne.Zirkelbaclr'the hospital's manager


on wednesday, sept. I 1, Tioxel utitizea a denture ..pui. iJtt"tir" to bond two metal orthopedic plates


across a 1O-inch split on the tutle's carapace'


AP PhotolFlorida Keys News Bureou' An$t Newman


MARATH'N, Fla- - A dentist ,sed denture repair adhesive to help mend an endangered green sea turtle's fractured


shell.


http:/iglobalnews.clnews/838001/florida-dentist-uses-denture-adhesive-to-help-fix-enda"' 
12/19D413







Rescued 655-pound sea turtle released offCape Cod - The China Post
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Rescued 655-pound sea turtle released off Cape Cod


crM Ed -':? Twt 0 gi* Slre


HARWCHPORT. Massachusetts-The New England Aguarium in Boston say it's released a 7-foot


(2.1-meteo-long, 655-pound (297-kilogram) leatherback sea turxe back into waters off cape cod


after it was treated for dehydration, trauma and shock.


http://adclick.g.doubleclick.net/dk? The turile was found stranded near the tip of the
sa=L&ai=Bgin2N4u UtGKB6wh6AH46lDAI
5IEAAAAEAEgmT-:eeogawoiliTi*Yd 


cape Thursdav Experts at the aquarium sav the


,natcantaoglirzrurr,t3eoooeoliuwtvtHs, male turite sras underweight and lelhargic, and a


pub- large portion of its lefr front flipper was missing


7 5347 7 41 13 19 41 W&admt{rttp://adclick. g.do 
because of some kind of trauma.


253Fsa"/o253DL%o?526zio/,
253DBgin2N4azUtGKB6Wh6AH46lDABpTl Vererinanans treated it with drugs to stabitize its
5 tEAA AA EAEgmL3qBDgAWOTkjvZDYMn
*aic+alaogrrl-rrzujtdooaolzvwuligv blood values and oxvgen levels'


2526NnYo2S3lXo/A52lsig%o
il:oaooe+-z*t.*pi8KElU9+gCoril:sxbzt Aquarium offi cials say the tuttle regained its


2526elie*P/o253Dc*prF slrength, and they released it off HaMichport on
7<U??dllllOa?n1o/^a\)AaAtlo/^a\an SatUrday.


Leaiherback sea turlles are endangefed and the largest reptil€ in the world Experts treated the


turtleusinginfomationobtained*omresearchonleathefbacksthatwerebrieiyCapturedoverthe
pasl few summers off CaPe Cod.
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Photos: 320-pound sea turtle shipped to Vegas on FedEx flight
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Photos: 320-pound sea turtle shipped to Vegas on
FedEx flight
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kr 6 -:i;'--:-: l3Fopbreo.Ilendtrig


staff at tl€ Flonde Key$baed TurtlB H6pihi pepsred s 32Gpound grffi s8 htrte 61 6 FdEx fliglR lo Ls veg6 any Thu6day, July 25, 2013. The tur0e,
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The Turtle Hospital Marathon - Reviews of The Turtle Hospital - TripAdvisor


S 0n rn vrith aaceiook Srqil i. ileErsler i\cr,'


The Turtle Hospilal. I4arafion


il.rr,.e afrt€t S!:tes Flcrds iFl I ilrii|a (c!s Mar3i[o]. irr[]qs lc } in l"lareihsf,


The Turtle Hospital
2396 Overeaas Hvly. l',1a€thon. FL 3305G2232
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Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Permanent Home for Sea Turtles
	Contact Information Include at least one name phone number email address and organization name if applicable: ·         Organization:  The Turtle Hospital
·         Address:  2396 Overseas Highway
·         City, State, Zip Code:  Marathon, FL  33050
·         Contact Person
o         Name:   Bette Zirkelbach     
o         Title:     Manager   
o         Phone:   305-923-8562
o         Email Address:  turtlehospitalmarathon@gmail.com
 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: 2396 Overseas Highway, Marathon, Florida 33050
Monroe County
Latitude: 24.711 Longitude: -81.101
 
	Project Description Describe all aspects of the project:          The Turtle Hospital has established itself as a world renowned, premier organization promoting the recovery of endangered and threatened sea turtles.  Since opening its doors in 1986, the Turtle Hospital has been committed to its main goals: rehabilitate injured sea turtles and return them to their natural habitat, educate the public through outreach programs and visits to local schools, conduct and assist with research aiding sea turtles (in conjunction with state universities), and work toward environmental legislation to make the beaches and water safe and clean for sea turtles.  The Turtle Hospital is the primary sea turtle stranding response team in Monroe county under permits issued by Florida Fish and Wildlife Conservation Commission under the Marine Turtle Permit. The Turtle Hospital receives and treats sea turtles from anywhere in the state of Florida and is licensed by U.S. Fish and Wildlife Service under the Native Endangered and Threatened Species Recovery permit to treat sea turtles throughout the species' ranges in Florida.  In addition, the Turtle Hospital holds a Federal Fish and Wildlife permit for import/export of wildlife which enables us to support turtles in other countries.  The Turtle Hospital has rehabilitated and released over 1300 sea turtles back into the wild.  The Turtle Hospital educates over 75,000 visitors annually through its educational programs.  The Turtle Hospital operates the only fully state licensed veterinary hospital for sea turtles in Monroe County, in addition to operating a rehabilitation and education facility at the Hidden Harbor Motel property in Marathon, Florida.  The Turtle Hospital will use RESTORE funds to purchase the Hidden Harbor Motel property in Marathon, Florida to ensure that the Turtle Hospital will live on in perpetuity, continuing to promote the recovery of the endangered and iconic sea turtle.
 
The Turtle Hospital is operating successfully and is already providing economic and community benefits, but the Turtle Hospital must purchase the Hidden Harbor Motel property (on which it is currently sited) to ensure its continued operation.  Assuming ownership of the Hidden Harbor property is critical for the following reasons:
 
·         The Turtle Hospital is currently unable to apply for most grant funding because the organization merely leases the Hidden Harbor property.  The instability inherent to any lease option means that there is no guarantee that the Turtle Hospital or any potential grant-funded projects will continue to operate in perpetuity.  
·         The Turtle Hospital is currently unable to make much-needed physical infrastructure changes to the property because it is still zoned as a motel and, as stated above, grant funding opportunities would not be available for such changes. 
·         The Turtle Hospital and the community could benefit greatly from a volunteer program; however, because the Hidden Harbor Motel property is privately owned, all liability for persons either volunteering or interning at the Turtle Hospital rests solely on the owner of the property and not with the Turtle Hospital as an organization.  Trained local volunteers would become stewards of the environment and will educate their neighbors and friends about the importance of sea turtles and the habitat they thrive in.  Likewise, if the Turtle Hospital were able to host interns, many of the skills they would learn here would be transferable to other rehabilitation/conservation programs, providing additional benefit to marine conservation efforts.
·         Due to the property owners' estate plan structure, the beneficiaries of the estate are not obligated to provide for the continuation of the Turtle Hospital and its mission, nor do they have local, personal ties to the Turtle Hospital.  The economic value of a water-side motel with transient licenses in place (as is currently the case with Hidden Harbor) would far outweigh the economic value that beneficiaries might gain from selling or turning the property over to the Turtle Hospital, leaving the future of the Turtle Hospital in jeopardy.
 
 
 
The Turtle Hospital has been working toward the goal of purchasing the Hidden Harbor property for some time, and can provide a 100% secured funding match of the requested Restore Act funding.
 
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and:          The owner of Hidden Harbor Motel is willing to sell the property to the Turtle Hospital for a sum that is
        significantly less than could be obtained on the open market, making this purchase very cost effective.  If unable to purchase the Hidden Harbor Motel, the Turtle Hospital would not be able to afford to purchase a comparable site and move the operation.  The Turtle Hospital has been working toward the goal of purchasing the Hidden Harbor property for some time, and can provide a 100% match of the requested Restore Act funding.
           Requested amount of Restore Act Funding       $1,750,000
           Secured funding match (already in hand)          $1,750,000
 
All Restore Act funding will be used directly toward the purchase of the Hidden Harbor Motel.  No Restore Act funds will be used for administrative purchases.
 
·   Total Project Cost:                                                              $  3,500,000.00
·         RESTORE Request Amount:                                                 $ 1,750,000.00                  % of project cost: 50
·         Secured Cash Match (committed funding from other sources):   $ 1,750,000.00                  % of project cost: 50
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar:       The Turtle Hospital opened its doors 1986 with four main goals: 1) rehab injured sea turtles and return them to their natural habitat, 2) educate the public through outreach programs and visit local schools, 3) conduct and assist with research aiding to sea turtles (in conjunction with state universities), and 4) work toward environmental legislation making the beaches and water safe and clean for sea turtles.  Today, the Turtle Hospital is world renowned and continues to meet these goals with great support from the community, government agencies and universities.  The Turtle Hospital has released over 1300 sea turtles back into the ocean and is the infrastructure for sea turtle rescue in Monroe County.  The Turtle Hospital now sees over 75,000 visitors through its educational programs annually in addition to community outreach programs and events.  The Turtle Hospital continues to partner with universities to further research ways to help sea turtles survive.  The Turtle Hospital is currently working with the University of Georgia on Fibropapilloma (a virus that effects over 50 percent of the green sea turtle population in and around the Florida Keys) research.  The Turtle Hospital is an executive member of the Florida Keys Area Committee, a multi agency committee dedicated to enhancing the environmental response posture of the Florida Keys.  
 
          Richie Moretti is the founder and has been the director of the Turtle Hospital since its inception.  Richie Moretti has over 28 years' experience in the rescue, treatment and rehabilitation of sea turtles.   Richie Moretti has over 3 decades of experience with major real estate transactions.  Richie Moretti has successfully overseen Sea Turtle Grants 
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        (funded by a portion of revenues from Florida Specialty License Plates) including the purchase of the turtle ambulance.
 
         Bette Zirkelbach has been working as the Turtle Hospital's manager since February, 2012 and oversees the facility and daily operations.  Prior to her position with the Turtle Hospital, Bette Zirkelbach worked as Director of Facilities at the Dolphin Research Center for over 10 years.  In her time at Dolphin Research Center, Ms. Zirkelbach was project manager for Tourist Development Council Capital Projects funded projects including the acquisition of the neighboring property, construction of the fish freezer, guest program platforms, waterfall, tiki huts, parking lot beautification, and the Family Spray-ground project in 2010 (completed in time to have the Spray-ground open and operating for Spring Break of 2011).  Bette Zirkelbach is an executive member of the Florida Keys Area Committee and spearheaded the development and addition of the Marine Mammal Response Plan to the Coast Guard's Area Contingency Plan.
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the:        Much can be learned about the condition of the planet's environment by looking at sea turtles. They have existed for over 100 million years, and they travel throughout the world's oceans. However, they face an uncertain future -- largely because of human impact.  
 
All species of sea turtles found in Florida are either endangered or threatened. They are protected under the Federal Endangered Species Act of 1973 and  Florida's Marine Turtle Protection Act (379.2431, Florida Statutes). Five species of sea turtles inhabit Florida's waters during some of the year. Florida's nesting sea turtles include the loggerhead, green, hawksbill and leatherback. During the summer months, there are approximately 50,000 sea turtles in Florida. This makes it the most important nesting area in the United States. The Turtle Hospital plays a critical role in helping sea turtles survive.  Offering sick and injured sea turtles quality medical care medical care has been a primary component of the Turtle Hospital since opening in 1986.  Over 1300 sea turtles have been rescued, rehabilitated and released since the hospital's inception.  Each animal admitted is treated as if they are the one individual turtle that will successfully reproduce and make a 
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difference repopulating the species.  The value of the Turtle Hospital's rescue efforts and educational programs are far reaching and attract international media attention.  The Turtle Hospital has partnered with international press to create documentaries and programs throughout the US and in many countries including Italy, Germany, England, and Singapore.  The ability to provide exceptional medical care contributes from a public education perspective; each animal's story represents the extent that humans are willing to go to protect these animals and helps to mitigate some of the effects that human activity has on sea turtles.  Raised awareness, in seeing an animal that has been severely injured and would not have survived in the wild, a tremendous amount of sympathy and compassion is generated for both the individual animal and the species.
 
The use of Restore Act funding to purchase the property on which it currently sits will be of immediate benefit by ensuring that the Turtle Hospital will continue to provide the same excellent services for which it is known.  Over the long term, we anticipate that benefits to the marine environment will increase because, as explained in item 7, purchase of the Hidden Harbor Motel property will allow the Turtle Hospital to obtain additional grant funding to be used toward rescue and rehabilitation, will allow physical improvements to the property which will result in improved facilities for both rehabilitation and educational activities, and will allow for the establishment of both volunteer and intern programs which will aid in both rehabilitation and education efforts.  It is not possible to quantify the increase in benefits to the environment at this time because the Turtle Hospital cannot anticipate the type and availability of future funding sources; however, what is certain is that the inability to purchase the Hidden Harbor Motel will limit long term increases in benefits and could result in the complete loss of the Turtle Hospital program and all of the benefits that it currently provides.  
 
There will be no environmental impacts or losses due to the purchase of the Hidden Harbor Motel property.
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved:       The Florida Keys economy depends on the marine environment and tourism.  The Turtle Hospital has been helping sea turtles survive for almost 30 years and now attracts approximately 75,000 visitors annually.  See history of annual visitors attached. The Turtle Hospital continues to grow and expand its efforts.  The Turtle Hospital currently employs 14 people up from 5 people in 2006.  Owning the property would allow the Turtle Hospital to start a volunteer and intern program that will help attract people to Marathon and the Florida Keys.
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or:        The Turtle Hospital serves a role in Monroe County in caring for its sick and injured sea turtles.  The Turtle Hospital has successfully leveraged partnerships with commercial fishermen, local agencies and sea turtle experts worldwide in efforts to help sea turtles survive.  The Turtle Hospital is an executive member of the Florida Keys Area Committee, a multi-agency group dedicated to enhancing the environmental response posture of the Florida Keys.  The Turtle Hospital hosts an annual Sea Turtle Workshop that attracts over 120 participants from around the world; these guests fill local hotels and eat at local establishments.  The Turtle Hospital sees over 75,000 visitors a year and is rated as Marathon's number one tourist attraction on Trip Advisor.
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the:     Keys residents are aware of the connection between the health of the marine environment and the economic health of the community.  A healthy marine environment supports our commercial fisheries, and seagrass and mangrove communities help protect coastal properties from storm damage.  The importance of the marine environment is reflected in the presence of organizations such as the Turtle Hospital, the Dolphin Research Center, Reef Relief, the Nancy Foster Eco-Discovery Center, and many more; however, the Turtle Hospital is the only Monroe County facility for the rehabilitation of marine turtles.  The Turtle Hospital has always been accepted and supported by the local community, and in return offers free educational programs to all local schools.  The mission of the Turtle Hospital supports and complements the Florida Keys National Marine Sanctuary in its efforts to protect the marine resources, including wildlife, of the Florida Keys.  In addition, the Turtle Hospital works closely with staff of the Florida Fish and Wildlife Conservation Commission and the Key West and Great White Heron National Wildlife Refuges to aid in the recovery of stranded threatened and endangered sea turtles, and also supports their habitat conservation efforts.
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts:      The Turtle Hospital operates under a Marine Turtle Permit issued by the state of Florida.  The Turtle Hospital and Hidden Harbor Motel will comply with all Federal, State, and Local regulations regarding the sale and transfer of real property and any associated tasks as advised by legal counsel retained to facilitate the purchase.
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Both the owner of the Hidden Harbor Motel and the Turtle Hospital are ready to proceed with the purchase transaction immediately upon approval of Restore Act funding.  The Turtle Hospital would continue to operate normally, with no interruptions to rehabilitation activities.  
	Public Acceptance Describe any known or potential public approval or opposition to the project: The Turtle Hospital has always been accepted and supported by the local community.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: The Turtle Hospital operations benefit as follows:
 -   Sea Turtle rescue and rehabilitation efforts (restoration of natural resources and mitigate wildlife) benefit local, Keys, Regional and   Gulf-wide as well as State wide and international.  
  -  Workforce development and job creation local and Keys-wide.
  -  Public education on endangered and threatened sea turtles and human impacts on the marine environment local, Keys, Regional, Gulf-wide and global.  The Turtle Hospital:  offers educational programs at its facility, leverages partnerships with local commercial fisherman, gives outreach programs at Monroe County schools and events Keys wide, and draws international media attention to sea turtles and the Florida Keys.
 
 
 
The Turtle Hospital has received and successfully completed projects funded by Sea Turtle Grants (Florida Specialty License Plate), specifically the turtle ambulance, education center, and medical equipment in addition to a BP grant that funded emergency response tanks.
 
The Turtle Hospital will provide you with copies of closing documents, deed transfers, copies of checks, a property appraisal, etc.  Once the purchase of the property is complete, there will be no additional need for financial reports and no monitoring is 
necessary.
6
The project management team is listed below:
 
        Richie Moretti is the founder and has been the director of the Turtle Hospital since its inception.  Richie Moretti has over 28 years' experience in the rescue, treatment and rehabilitation of sea turtles.   Richie Moretti has over 3 decades of experience with major real estate transactions.  Richie Moretti has successfully overseen Sea Turtle Grants (funded by a portion of revenues from Florida Specialty License Plates) including the purchase of the turtle ambulance.
 
          John Englehardt is an attorney engaged in the private practice of law in Orlando, Florida. He received his Bachelor of Arts in Economics from the University of Florida in 1970; and his Juris Doctor from the U of F in 1972. After serving as an Assistant State Attorney and as City Prosecutor for the City of Orlando, he went into private practice. He has been a sole practitioner with his office at 1524 E. Livingston St., Orlando, Florida since 1980. His primary area of practice is mortgage foreclosure and real estate. He is a member of the Florida Bar; and is admitted to practice in the Federal Eleventh Circuit Court, The Middle District of the State of Florida, and all Florida Bankruptcy Courts.  He has been a member of the Board of Directors of Hidden Harbor Marine Environmental Project, Inc. since its inception. 
 
          Bette Zirkelbach has been working as the Turtle Hospital's manager since February, 2012 and oversees the facility and daily operations.  Prior to her position with the Turtle Hospital, Bette Zirkelbach worked as Director of Facilities at the Dolphin Research Center for over 10 years.  In her time at Dolphin Research Center, Ms. Zirkelbach was project manager for Tourist Development Council Capital Projects funded projects including the acquisition of the neighboring property,  construction of the fish freezer, guest program platforms, the waterfall, tiki huts, parking lot beautification, and the Family Spray-ground project in 2010 (completed in time to have the Spray-ground open and operating for Spring Break of 2011).  Bette Zirkelbach is an executive member of the Florida Keys Area Committee and spearheaded the development and addition of the Marine Mammal Response Plan to the Coast Guard's Area Contingency Plan.
 
 
 
 
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 
	Other1: Other 
	Other1$: 
	Planning Subtotal: 0
	Contracts1: Contracts 
	Contracts1$: 
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other  Purchase property from Hidden Harbor
	Other2$: 3500000.00
	Construction Subtotal: 3500000
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 3500000
	Contingency: 
	TOTAL: 3500000
	Year 1: 3500000.00
	Year 2: 
	Year 3: 
	Year 4: 
	Year 5: 
	Year 6: 
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