FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Permanent Home for Sea Turtles

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

o Organization: The Turtle Hospital
J Address: 2396 Overseas Highway
o City, State, Zip Code: Marathon, FL 33050

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

2396 Overseas Highway, Marathon, Florida 33050
Monroe County

T atitnide: 24 711 T anoitude: _R1 101

Project Description (Describe all aspects of the project):

The Turtle Hospital has established itself as a world renowned, premier organization promoting the recovery of endangered and
threatened sea turtles. Since opening its doors in 1986, the Turtle Hospital has been committed to its main goals:
rehabilitate injured sea turtles and return them to their natural habitat, educate the public through outreach programs and
visits to local schools, conduct and assist with research aiding sea turtles (in conjunction with state universities), and work



mailto:Restoration.Projects@dep.state.fl.us�
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

The owner of Hidden Harbor Motel is willing to sell the property to the Turtle Hospital for a sum that is

significantly less than could be obtained on the open market, making this purchase very cost effective. If
unable to purchase the Hidden Harbor Motel, the Turtle Hospital would not be able to afford to
purchase a comparable site and move the operation. The Turtle Hospital has been working toward the

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

The Turtle Hospital opened its doors 1986 with four main goals: 1) rehab injured sea turtles and return
them to their natural habitat, 2) educate the public through outreach programs and visit local schools, 3)
conduct and assist with research aiding to sea turtles (in conjunction with state universities), and 4) work
toward environmental legislation making the beaches and water safe and clean for sea turtles. Today,
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Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Much can be learned about the condition of the planet's environment by looking at sea turtles. They have
existed for over 100 million years, and they travel throughout the world's oceans. However, they face an
uncertain future -- largely because of human impact.
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Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The Florida Keys economy depends on the marine environment and tourism. The Turtle Hospital has
been helping sea turtles survive for almost 30 years and now attracts approximately 75,000 visitors
annually. See history of annual visitors attached. The Turtle Hospital continues to grow and expand its
efforts. The Turtle Hospital currently employs 14 people up from 5 people in 2006. Owning the property

would allow the Turtle Hospital to start a volunteer and intern program that will help attract people to
NMarathnn and tha Flarida Kewc




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

The Turtle Hospital serves a role in Monroe County in caring for its sick and injured sea turtles. The Turtle
Hospital has successfully leveraged partnerships with commercial fishermen, local agencies and sea
turtle experts worldwide in efforts to help sea turtles survive. The Turtle Hospital is an executive
member of the Florida Keys Area Committee, a multi-agency group dedicated to enhancing the
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Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

Keys residents are aware of the connection between the health of the marine environment and the
economic health of the community. A healthy marine environment supports our commercial fisheries,
and seagrass and mangrove communities help protect coastal properties from storm damage. The
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Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

The Turtle Hospital operates under a Marine Turtle Permit issued by the state of Florida. The Turtle
Hospital and Hidden Harbor Motel will comply with all Federal, State, and Local regulations regarding the
sale and transfer of real property and any associated tasks as advised by legal counsel retained to
facilitate the purchase.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Both the owner of the Hidden Harbor Motel and the Turtle Hospital are ready to proceed with the purchase
transaction immediately upon approval of Restore Act funding. The Turtle Hospital would continue to operate
normally, with no interruptions to rehabilitation activities.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

The Turtle Hospital has always been accepted and supported by the local community.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

The Turtle Hospital operations benefit as follows:

- Sea Turtle rescue and rehabilitation efforts (restoration of natural resources and mitigate wildlife) benefit local, Keys, Regional
and Gulf-wide as well as State wide and international.

- Workforce development and job creation local and Keys-wide.

- Public education on endangered and threatened sea turtles and human impacts on the marine environment local, Keys, Regional,
Gulf-wide and global. The Turtle Hospital: offers educational programs at its facility, leverages partnerships with local commercial
fisherman, gives outreach programs at Monroe County schools and events Keys wide, and draws international media attention to
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December 16, 2013

Greater Marathon Chamber of Commerce
12222 Overseas Hwy
Marathon, FL. 33050

Restore Act Representative and/or To Whom it may concern:

The Greater Marathon Chamber of Commerce represents over 480 member
businesses, their employees, and serves as the voice and advocating entity for
businesses in the Florida and Middle Keys. Primarily, we advocate for a strong
local economy so that our members, as well as their families, employees, and the
Jocal community are able to thrive and prosper. The Marathon Chamber Board of
Directors strongly supports awarding The Turtle Hospital monies to purchase the
land/property on which their facility is located to ensure the mission and vision of
this much needed facility for generations to come. We see this as “an investment™
in our economy, tourism, infrastructure, community character, and history. All of
the above will yield a positive return on your/our investment in a variety of ways
such as: sales tax revenues via increased tourism and length of stay, continued and
valuable public relations coverage, ensuring the growth and longevity of The
Turtle Hospital, and most importantly, to the continued caring for and
rehabilitation of sea turtles (an endangered species) in the Florida Keys.

The Turtle Hospital not only provides an important, unique, and one-of-a-kind
service, but it also serves to educate visitors, our youth, and the world about sea
turtles as well as our oceans and what we must do to protect our environment.
The Turtle Hospital has always been an upstanding member of our business
community and is literally one of our most important community assets. Please
do seriously consider awarding The Turtle Hospital the grant monies they are
applying for, I promise there is almost no better cause out there to assist. What a
great opportunity to make a real different!

On behalf of our member businesses, and for the benefit of our local Florida and
Middle Keys economy, the Board of Directors encourages you to award The
Turtle Hospital this important and life changing grant.

Sincerely & Respectfully,

Daniel Samess, M.S.

Chief Executive Officer

Greater Marathon Chamber of Commerce & Visitors Center / Marathon
Economic Development Council

ceo@floridakeysmarathon.con

(305) 743-5417

12222 Overseas Highway @ MaraiHon, FLorIDA KEvs 33050 © (305) 743-5417 = Fax (305) 289-0183 = (800) 262-7284
E-mail: visitus @ FloridaKeysMarathon.com « www.FloridaKeysMarathon.com
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December 17, 2013

Ms. Lisa Tennyson

Office of Management and Budget
1100 Simonton Street, Room 213
Key West Florida 33040

Dear Ms. Tennyson:

I am pleased to provide a letter verifying the importance of The Turtle Hospital’s efforts for the
protection and conservation of threatened and endangered sea turtles in the Keys and throughout
Florida.

M. Moretti holds a Florida Fish and Wildlife Conservation Commission (FWC) Marine Turtle
Permit authorizing The Turtle Hospital to conduct a variety of sea turtle conservation activities.
Staff at The Turtle Hospital rescue sea turtles as part of the FWC’s stranding/salvage network,
hold these animals for rehabilitation if necessary, and release them back into the wild. Mr.
Moretti is also authorized to hold loggerhead turtles for educational display or if an animal cannot
be released due to an injury. Mr. Moretti’s FWC Marine Turtle Permit also enables staff at The
Turtle Hospital to conduct educational activities to promote the conservation of sea turtles,
including displays of live turtles as well as preserved specimens.

The Turtle Hospital has been an integral part of the Sea Turtle Stranding and Salvage Network
since it began in 1986 and has continued to work diligently to rehabilitate threatened and
endangered sea turtles. The Turtle Hospital, the only sea turtle rehabilitation facility in Monroe
County, regularly provides treatment for turtles from throughout Florida. Since 2000, The Turtle
Hospital has provided treatment to more than nine-hundred fifty (950) sick or injured sea turtles.

The Turtle Hospital has facilitated research investigating the cause and transmissibility of
fibropapillomatosis (FP), a debilitating disease that affects up to seventy (70) percent of sea
turtles in some areas. The Turtle Hospital and their partners continue to pioneer new treatments
and better understanding of this disease.

The sea turtle population has benefitted from The Turtle Hospital’s dedicated conservation
efforts. Centrally situated within the Florida Keys archipelago, The Turtle Hospital’s location at
the Hidden Harbor Motel property in Marathon fulfills an important local conservation and
education need that is critical to promoting sea turtle conservation in Florida. We support The
Turtle Hospital’s efforts to continue its contribution to the recovery of threatened and endangered
sea turtle populations.

Sincerely,

) Iy A
F ol i | “(:“A’!‘

Robbin N. Trindell, Ph.D.
Biological Administrator
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Florida dentist uses denture adhesive to help fix endangered sea turtle’s shell - National | ... Page 1 of 2

Global
NEWS

Science

September 12, 2013 9:40 pm

Florida dentist uses denture adhesive to help fix endangered sea
turtle’s shell

By Staff
The Associated Press
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In this photo provided by the Florida Keys News Bureau, Florida Keys dentist Fred Troxel. left,
examines repairs he made to the fractured shell of Elena, an endangered green sea turtle, at the Turtle
Hospital Thursday, Sept. 12. 2013, in Marathon, Fla. At right is Bette Zirkelbach. the hospital's manager.
On Wednesday, Sept. 11, Troxel utilized a denture repair adhesive 10 bond two metal orthopedic plates

across a 10-inch split on the turtle’s carapace.

4P Photo/Florida Keys News Bureau, Andy Newman

MARATHON, Fla. — A dentist used denture repair adhesive to help mend an endangered green sea turtle’s fractured
shell.

http://globalnews.ca/news/83800 1/florida-dentist-uses-denture-adhesive-to-help-fix-enda... 12/19/2013






Rescued 655-pound sea turtle released oft Cape Cod - The China Post

Rescued 655-pound sea turtle released off Cape Cod

Prirt Emeidl Tweet C Share

HARWICHPORT, Massachusetts--The New England Aquarium in Boston say it's released a 7-foot
(2.1-meter)-long. 855-pound (297-kilogram) leatherback sea turtie back into waters off Cape Cad

after it was treated for dehydration, trauma and shock

hﬂpi/"*‘dﬂWk;g-dOUb}CCI‘Ck;“?‘*"‘,dk? The turtle was found stranded near the tip of the
sa=L &ai=Bgin2N4azUIGKBO6WhOAHA46IDAL
SIEAAAAEAEeml.3gBDgAWOTKVZDYMn
WAIC4ATA6gIULZI2MJEOODAOLZMwWMHgy male turtle was underweight and lethargic, and a
pub- large portion of its left front flipper was missing
7534774113194702&adurl=http://adclick g.do

253Fsa%253DL%2526ai%
233DBgin2N4azUtGKBOWhOAH46IDABpTF
STEAAAAEAEgmL 3gBDgAWOTKjvZDYMn
WAIC4ATAGeIULZI2MIEGODAOLzZMwMHgy  blood values and oxygen levels
23526num%253D0%2526s12%

2353DA0OD64 2xsz_Pi8KExzU942CoHDsxbx Aguarium officials say the turtle regained its
2526¢lient%253Dca-pub- strength. and they released it off Harwichport on
73147741 13104702000 8 Aadirl02) 83N

cape Thursday. Experts at the aquarium say the

because of some kind of trauma.

Veterinarians treated it with drugs to stabilize its

Saturday.

{eatherback sea turtles are endangered and the largest reptile in the world. Experts treated the
turtle using information obtained from research on leatherbacks that were briefly captured over the

past few summers off Cape Cod
Prirt Email Tweet O Share
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Photos: 320-pound sea turtle shipped to Vegas on FedEx flight
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Photos: 320-pound sea turtlé shipped to Vegas on
FedEx flight

Posted Jul 25, 2013

Staff at the Flonda Keys-based Turtle Hospital prepared a 320-pound green sea turtle for 2 FedEx flight to Las Vegas early Thursday. July 25, 2013. The turtle,

nzmed OD. cannot be released due to a irreparable collapsed fung. It will live out its life at the The Shark Reef Aquarium at Mandalay Resort and Casina

ﬁ*%ﬂa Choices Than Any Luxury Line. The Uttiniate Luxury Cruise

vacation

More Photos and Videos
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The Turtle Hospital - Marathon - Reviews of The Turtle Hospital - TripAdvisor Page 1 of 4

The Turtle Hospitat, Marathon Search

Premier Rewards Gold Card from American Express
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The Turtle Hospital

2396 Overssas Hwy, Marathon, FL 33050-2232
305-743-2552 shsite date 2

Certificate of Excellence 2013

ﬁ

Type: Nature/ Wildiife Areas

Visitor rating s

Rat Engiish first v teractive may

it gave us a great understanding of turtles and how they are helping them

e out. Bring the kids to see the turtles and learn his we can better prevent mmiddAyyyy movddiyyyy
Ajiiston, Canada them from getting hurt !
Senior Reviewer Was this review helpful? F it this reviz See hotels
& reviews
SERRISIRNAE s e  Expedia com + Hotels.com
« Bogking.com « Priceline.com

 Travelocity

{ didn't know so much about turties and all the problems they can Marathen attractions
— encounter in their life. The staff explained so well about ali kind of turtles
Turin and how the hospital works. From the word of the staff you can perceive

the enthusiasm and the joy to work with turties. We visited the pools where

turties are, you don't feel

Was this review helpful?

http://www.tripadvisor.com/Attraction_Review-g34347-d543369-Reviews-The_Turtle H... 12/20/2013





Return of Organiiation Ex

Under section 501{c}, 527, of 4847(a)1
penefit trust or

. 990

Department of he Treasury

B The organization may have

) of the internal Revenue Code (except
private foundation)

o use a copy of this retum 10 satisfy stat

OMB No. 1545-0047

2011

e
Open to Public
inspection

empt From Income Tax
black lung

e reporting requirements.

internal Revenus Service

and ending

& For the 2011 galendar year, of tax yeay beginning

B S;;ﬁ?;é " C Name of organization s} Employer identification number
s HIDDEN HARBOR MARINE ENVIRONMENTAL
L_jonange PROJECT, INC. ~ o
L lonee Doing Business As 65-0306516
52?&'3}\ Number and street (o p.0. box if mail is not deliversd to street address} Room/suite | E Telephone number
[ Jeo~ | 2396 OVERSEAS HIGHWAY 305-743-6509
Amended| Gty or town, state of country, and ZIP + 4 | G_Grossreceipts § 863,356,
L ﬁgghca MARATHON . FL 330 50 H(a) s this a group return
pendif® | £ Name and address of principal officer RLCHARD MORETTI | for affiliates? DYes XIno
SAME AS C ABOVE - o A_} H(b) Are all affiiates included? " lves o

| Tax-exempt siatus:
J Website: P N/A

(X1 501(c)3) L 501

1.
[ ITrust L] Association [ ] other >

if “No," attach a list. (see instructions)
Hic) Group exemption number |
L Year of formation: 199 1! m State of tegal domicile: FL

4947(a)(1) or i

K Form of organization: { X1 Corporation

[Part1] Summary ‘

| 4 Briefly describe the organization

‘s mission or most significant activities: C

T
ARE FOR WILDLIFE TN THE FLORIDA

@ !
¢ KEYS o
é | 2 Check this box | g I ! if the organization discontinued its operations or disposed of more than 25% of its net assets.
3218 Number of voting members of the governing body (Part Vi, line T RPN 3 5
2 4 Number ofindependent voting members of the govemning body (Part Vi, line y ) v L 4 4
215 Total number of individuals employed in calendar year 2011 (Part V, line 2 TR e 51 0
:'; g Total numberofvo&ur\teers(esﬁmateifr\ecessary) T — T | 6 | 0
E 7 a Total unrelated husiness revenue from part Vi, column (C), line - S 7a 0.
| b Net unrelated business taxable incoms from Form QO0T NG B4 oo | 7b | 0.
Prior Year Current Year
« | 8 Contributions and grants (Part Vill. ine T S —— 351,876 173,890.
g | 9 Program service revenue (Part Vi, fine 2g) . e e e ] 341,51 0. ____,7___@-_:7__5_646_9_;
2 110 Investment income (Part VLl colurmn (A), fines 3, 4,800 7d) oo 2,435, _4___‘0__’2_, 330.
N | 11 Other revenue (Part Vill, column (A), fines 5, 6d, 8¢, 9¢, 10c, and 11€) oo 162,122, 155,154,
| 42 Total revenue - add lines 8 through 11 must equal Part Vill, column Ay, line 12) ... 857 ‘ 943. 749 ' 043,
| 13 Grants and similar amounts paid (Part IX, column (A}, lines 1-3) 0. 0.
‘ 14 BSencfits paid 10 of for members (Part IX, column (A), line 4} .. R — 0.
3 i 15 Salaries, other compensation, employee penefits (Part IX, column (A), lines 5-1 Q) . ... l 0 « 0.
2 l 162 Professional fundraising fees (Part IX, column (A, o L I ———— 0. Q.
%l; p Total fundraising expenses (Part 1%, column (O}, fine 25} | 0« o -
8| 47 Other expenses (Part IX, calumn (2), ines 11211, T1F248) e 448,413, 441,783.
| 18 Total expenses. Add ines 13-17 (must equal Part IX, column (A), line 25 ..ooociis e 448,413, A41,783.
| 19 _Revenue less expenses. Subtract ine 18 from N8 12 oot | 409,530.) 307,260.
E'“é% Beginning of Current Year End of Year -
Eﬁél e L - MJ},&L 334.
23| 51 Total liaviities (Part X, 1@ 28) s I —— ‘___,_,_1_1_'&&______,__;‘_4.81:-
%E_‘ 22 Net assets or fund balances, Subtract ing 21 from HNe 20 s umssssins 1,086,587, 1,393,847.
TPart Il | Signature Block R
and to the best of my knowledge and belief, itis

jury, | declare that | have examined t

Under penalties of per
Declaration of preparer (other than off

true, COrrect, ang complete.

! e

’ Signature of officer

Sign
Here RICHARD MORETTI TREASURER
Type or print name and title
Print/Type preparer's name Preparer's signatur
Paid BRIAN S. GOTTSCHALK CPA
preparer | Firm's name e GELLER, RAGANS , JAME
Use Only | Firm's address p. 111 N. ORANGE AVE, SUIT
ORLAN
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e
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M
DO, FL 32801 proneno. (407) 425-4636
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see instructions)
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Form 990 (2011)

LHA Eor Paperwork Reduction Act Notice,
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see the separate instructions.






-~ 990

|
|
% henefit trust or private foundation)
!
!

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

2012

‘ o N ’ ) ) Open to Public
Al i P> The organization may have to use a copy of this return to satisfy state reporting reguirements. inspection
A For the 2012 calendar year, or tax year beginning and ending

C Name of organization

HIDDEN HARBOR MARINE ENVIRONMENTAL
PROJECT, INC.

Doing Business As

D Employer identification number

§5-030651%

Number and street {or P.Q. box if mail is not delivered to street address) ‘Room/suite | E Telephcne number
2396 OVERSEAS HIGHWAY i 305-743-6509
City, town, or post office, state, and ZIP code G Grossrecepts § 1 " 129 ¢ 062.
MARATHON, FL 33050 H(a) Is this a group retum
' | F Name and address of principal officer: RICHARD MORETTI for affiliates? [ ves [XINo
| SAME AS C ABOVE H(b) Are al affilates included? __Jves [_INo
| Tax-axempt status: E 501(c)3) L1 501(c){ )< (insertno.) : 4947(a)(1) or E___] 527 If "No," attach a list. (see instructions)
J Website: pr N/A H(c) Group exemption number B>
K_Form of organization: | X Corporation || Trust [ ] Association [ Other B> [ Year of formation; 1991 M Stats of legal domicile: F L
Part | . Summary
5 | 1 Briefly describe the organization's mission or most significant activities: CARE FOR WILDLIFE IN THE FLORIDA
€| KEYS
g | 2 (Check this box B 'L_ if the organization discontinued its operations or disposed of more than 25% of its net assets.
2 3 Number of voting members of the governing body (Part Vi, line 1a) .3 5
S,} 4 Number of independent voting mempers of the governing body (Part Vi, line ’b} la 4
$ . 5 Totalni umber of individuals employed in calendar year 2012 (Part V, line 2a) ... 8 0
é ‘ 6 al number of volunteers {estimate if necessary) | o 6 | 0
g | 7 a Total unrelated business revenue from Part VI, column u‘,) line 12 7a | 0.
| b Netunrelated business taxable income from Form 990-T, line 34 ¢ e A SR 7b 0.
: Prior Year | Current Year
0! 8 Ccntributlensandgra'vs( art VIl line 1Ry L ) 173,890. 134,112
g ) Program service reven s (Part Vill, line 2g} 3 417 " 669. 646 : 049.
3 i 10 Investment income (Part VIll, column (A), lines 3, 4, and /d‘ 2 " 330 2 £ 044.
= 11 Other revenue (Part Vili, column (A), lines 5, 8d, 8c. 8¢, 10c. and 11e) 155,154. 206,768.
12 Total revenus - add lines 8 through 11 (must equal Part ViIL, column (A}, Imﬂ‘l2) 7749,043 . 988,973.
13 Grants and similar amounts paid {Part IX, column (A), lines 1-3) 0 . 0.
14 Benefits paid to or for members (Part IX, column (A), line 4) ) - o 0.
» | 15 Salaries, other compensation, employee benefits (Part 1X, column (A). lines 5 10\ ) 0. 0.
% | 163 Professional fundraising fess (Part IX, column (4), line 11e) o 0w 0.
iQ) b Total fundraising expenses (Part IX, column (D), line 25) B> o 0.
W 47 Other expenses (Part IX, column (A), lines 11a-11d, 117248) ... 441,783, 643,986.
18 Add lines 13-17 {must equal Part X, column (A), line 25} 441,783 ., 643,886,
19 nses. Subtract line 18 fromiine 12 ... e 307,260. 344,587,
Beginning of Gurrent Year End of Year
20 Total assets (Part X, line 16} . o o L 1,395,334. 1,740,922,
f 1,487, 2,088.

4 Total liabilities (Part X, line 26)

T 1.393,847.

1,738,834,

5> Net assats or fund balances. Subtract line 21 from line 20
I Signature Block
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riury. | declare that | have examined this return, including accompany in
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Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$0.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other Purchase property from Hidden Harbor

$3,500,000.00

Construction Subtotal:

$3,500,000.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other
Monitoring Subtotal: $0.00
Project Cost
Supervision
Subtotal: $3,500,000.00
Contingency
TOTAL: $3,500,000.00

Estimated Costs by Year

Year 1

$3,500,000.00

Year 2

Year 3

Year 4

Year 5

Year 6




	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Permanent Home for Sea Turtles
	Contact Information Include at least one name phone number email address and organization name if applicable: ·         Organization:  The Turtle Hospital
·         Address:  2396 Overseas Highway
·         City, State, Zip Code:  Marathon, FL  33050
·         Contact Person
o         Name:   Bette Zirkelbach     
o         Title:     Manager   
o         Phone:   305-923-8562
o         Email Address:  turtlehospitalmarathon@gmail.com
 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: 2396 Overseas Highway, Marathon, Florida 33050
Monroe County
Latitude: 24.711 Longitude: -81.101
 
	Project Description Describe all aspects of the project:          The Turtle Hospital has established itself as a world renowned, premier organization promoting the recovery of endangered and threatened sea turtles.  Since opening its doors in 1986, the Turtle Hospital has been committed to its main goals: rehabilitate injured sea turtles and return them to their natural habitat, educate the public through outreach programs and visits to local schools, conduct and assist with research aiding sea turtles (in conjunction with state universities), and work toward environmental legislation to make the beaches and water safe and clean for sea turtles.  The Turtle Hospital is the primary sea turtle stranding response team in Monroe county under permits issued by Florida Fish and Wildlife Conservation Commission under the Marine Turtle Permit. The Turtle Hospital receives and treats sea turtles from anywhere in the state of Florida and is licensed by U.S. Fish and Wildlife Service under the Native Endangered and Threatened Species Recovery permit to treat sea turtles throughout the species' ranges in Florida.  In addition, the Turtle Hospital holds a Federal Fish and Wildlife permit for import/export of wildlife which enables us to support turtles in other countries.  The Turtle Hospital has rehabilitated and released over 1300 sea turtles back into the wild.  The Turtle Hospital educates over 75,000 visitors annually through its educational programs.  The Turtle Hospital operates the only fully state licensed veterinary hospital for sea turtles in Monroe County, in addition to operating a rehabilitation and education facility at the Hidden Harbor Motel property in Marathon, Florida.  The Turtle Hospital will use RESTORE funds to purchase the Hidden Harbor Motel property in Marathon, Florida to ensure that the Turtle Hospital will live on in perpetuity, continuing to promote the recovery of the endangered and iconic sea turtle.
 
The Turtle Hospital is operating successfully and is already providing economic and community benefits, but the Turtle Hospital must purchase the Hidden Harbor Motel property (on which it is currently sited) to ensure its continued operation.  Assuming ownership of the Hidden Harbor property is critical for the following reasons:
 
·         The Turtle Hospital is currently unable to apply for most grant funding because the organization merely leases the Hidden Harbor property.  The instability inherent to any lease option means that there is no guarantee that the Turtle Hospital or any potential grant-funded projects will continue to operate in perpetuity.  
·         The Turtle Hospital is currently unable to make much-needed physical infrastructure changes to the property because it is still zoned as a motel and, as stated above, grant funding opportunities would not be available for such changes. 
·         The Turtle Hospital and the community could benefit greatly from a volunteer program; however, because the Hidden Harbor Motel property is privately owned, all liability for persons either volunteering or interning at the Turtle Hospital rests solely on the owner of the property and not with the Turtle Hospital as an organization.  Trained local volunteers would become stewards of the environment and will educate their neighbors and friends about the importance of sea turtles and the habitat they thrive in.  Likewise, if the Turtle Hospital were able to host interns, many of the skills they would learn here would be transferable to other rehabilitation/conservation programs, providing additional benefit to marine conservation efforts.
·         Due to the property owners' estate plan structure, the beneficiaries of the estate are not obligated to provide for the continuation of the Turtle Hospital and its mission, nor do they have local, personal ties to the Turtle Hospital.  The economic value of a water-side motel with transient licenses in place (as is currently the case with Hidden Harbor) would far outweigh the economic value that beneficiaries might gain from selling or turning the property over to the Turtle Hospital, leaving the future of the Turtle Hospital in jeopardy.
 
 
 
The Turtle Hospital has been working toward the goal of purchasing the Hidden Harbor property for some time, and can provide a 100% secured funding match of the requested Restore Act funding.
 
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and:          The owner of Hidden Harbor Motel is willing to sell the property to the Turtle Hospital for a sum that is
        significantly less than could be obtained on the open market, making this purchase very cost effective.  If unable to purchase the Hidden Harbor Motel, the Turtle Hospital would not be able to afford to purchase a comparable site and move the operation.  The Turtle Hospital has been working toward the goal of purchasing the Hidden Harbor property for some time, and can provide a 100% match of the requested Restore Act funding.
           Requested amount of Restore Act Funding       $1,750,000
           Secured funding match (already in hand)          $1,750,000
 
All Restore Act funding will be used directly toward the purchase of the Hidden Harbor Motel.  No Restore Act funds will be used for administrative purchases.
 
·   Total Project Cost:                                                              $  3,500,000.00
·         RESTORE Request Amount:                                                 $ 1,750,000.00                  % of project cost: 50
·         Secured Cash Match (committed funding from other sources):   $ 1,750,000.00                  % of project cost: 50
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar:       The Turtle Hospital opened its doors 1986 with four main goals: 1) rehab injured sea turtles and return them to their natural habitat, 2) educate the public through outreach programs and visit local schools, 3) conduct and assist with research aiding to sea turtles (in conjunction with state universities), and 4) work toward environmental legislation making the beaches and water safe and clean for sea turtles.  Today, the Turtle Hospital is world renowned and continues to meet these goals with great support from the community, government agencies and universities.  The Turtle Hospital has released over 1300 sea turtles back into the ocean and is the infrastructure for sea turtle rescue in Monroe County.  The Turtle Hospital now sees over 75,000 visitors through its educational programs annually in addition to community outreach programs and events.  The Turtle Hospital continues to partner with universities to further research ways to help sea turtles survive.  The Turtle Hospital is currently working with the University of Georgia on Fibropapilloma (a virus that effects over 50 percent of the green sea turtle population in and around the Florida Keys) research.  The Turtle Hospital is an executive member of the Florida Keys Area Committee, a multi agency committee dedicated to enhancing the environmental response posture of the Florida Keys.  
 
          Richie Moretti is the founder and has been the director of the Turtle Hospital since its inception.  Richie Moretti has over 28 years' experience in the rescue, treatment and rehabilitation of sea turtles.   Richie Moretti has over 3 decades of experience with major real estate transactions.  Richie Moretti has successfully overseen Sea Turtle Grants 
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        (funded by a portion of revenues from Florida Specialty License Plates) including the purchase of the turtle ambulance.
 
         Bette Zirkelbach has been working as the Turtle Hospital's manager since February, 2012 and oversees the facility and daily operations.  Prior to her position with the Turtle Hospital, Bette Zirkelbach worked as Director of Facilities at the Dolphin Research Center for over 10 years.  In her time at Dolphin Research Center, Ms. Zirkelbach was project manager for Tourist Development Council Capital Projects funded projects including the acquisition of the neighboring property, construction of the fish freezer, guest program platforms, waterfall, tiki huts, parking lot beautification, and the Family Spray-ground project in 2010 (completed in time to have the Spray-ground open and operating for Spring Break of 2011).  Bette Zirkelbach is an executive member of the Florida Keys Area Committee and spearheaded the development and addition of the Marine Mammal Response Plan to the Coast Guard's Area Contingency Plan.
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the:        Much can be learned about the condition of the planet's environment by looking at sea turtles. They have existed for over 100 million years, and they travel throughout the world's oceans. However, they face an uncertain future -- largely because of human impact.  
 
All species of sea turtles found in Florida are either endangered or threatened. They are protected under the Federal Endangered Species Act of 1973 and  Florida's Marine Turtle Protection Act (379.2431, Florida Statutes). Five species of sea turtles inhabit Florida's waters during some of the year. Florida's nesting sea turtles include the loggerhead, green, hawksbill and leatherback. During the summer months, there are approximately 50,000 sea turtles in Florida. This makes it the most important nesting area in the United States. The Turtle Hospital plays a critical role in helping sea turtles survive.  Offering sick and injured sea turtles quality medical care medical care has been a primary component of the Turtle Hospital since opening in 1986.  Over 1300 sea turtles have been rescued, rehabilitated and released since the hospital's inception.  Each animal admitted is treated as if they are the one individual turtle that will successfully reproduce and make a 
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difference repopulating the species.  The value of the Turtle Hospital's rescue efforts and educational programs are far reaching and attract international media attention.  The Turtle Hospital has partnered with international press to create documentaries and programs throughout the US and in many countries including Italy, Germany, England, and Singapore.  The ability to provide exceptional medical care contributes from a public education perspective; each animal's story represents the extent that humans are willing to go to protect these animals and helps to mitigate some of the effects that human activity has on sea turtles.  Raised awareness, in seeing an animal that has been severely injured and would not have survived in the wild, a tremendous amount of sympathy and compassion is generated for both the individual animal and the species.
 
The use of Restore Act funding to purchase the property on which it currently sits will be of immediate benefit by ensuring that the Turtle Hospital will continue to provide the same excellent services for which it is known.  Over the long term, we anticipate that benefits to the marine environment will increase because, as explained in item 7, purchase of the Hidden Harbor Motel property will allow the Turtle Hospital to obtain additional grant funding to be used toward rescue and rehabilitation, will allow physical improvements to the property which will result in improved facilities for both rehabilitation and educational activities, and will allow for the establishment of both volunteer and intern programs which will aid in both rehabilitation and education efforts.  It is not possible to quantify the increase in benefits to the environment at this time because the Turtle Hospital cannot anticipate the type and availability of future funding sources; however, what is certain is that the inability to purchase the Hidden Harbor Motel will limit long term increases in benefits and could result in the complete loss of the Turtle Hospital program and all of the benefits that it currently provides.  
 
There will be no environmental impacts or losses due to the purchase of the Hidden Harbor Motel property.
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved:       The Florida Keys economy depends on the marine environment and tourism.  The Turtle Hospital has been helping sea turtles survive for almost 30 years and now attracts approximately 75,000 visitors annually.  See history of annual visitors attached. The Turtle Hospital continues to grow and expand its efforts.  The Turtle Hospital currently employs 14 people up from 5 people in 2006.  Owning the property would allow the Turtle Hospital to start a volunteer and intern program that will help attract people to Marathon and the Florida Keys.
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or:        The Turtle Hospital serves a role in Monroe County in caring for its sick and injured sea turtles.  The Turtle Hospital has successfully leveraged partnerships with commercial fishermen, local agencies and sea turtle experts worldwide in efforts to help sea turtles survive.  The Turtle Hospital is an executive member of the Florida Keys Area Committee, a multi-agency group dedicated to enhancing the environmental response posture of the Florida Keys.  The Turtle Hospital hosts an annual Sea Turtle Workshop that attracts over 120 participants from around the world; these guests fill local hotels and eat at local establishments.  The Turtle Hospital sees over 75,000 visitors a year and is rated as Marathon's number one tourist attraction on Trip Advisor.
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the:     Keys residents are aware of the connection between the health of the marine environment and the economic health of the community.  A healthy marine environment supports our commercial fisheries, and seagrass and mangrove communities help protect coastal properties from storm damage.  The importance of the marine environment is reflected in the presence of organizations such as the Turtle Hospital, the Dolphin Research Center, Reef Relief, the Nancy Foster Eco-Discovery Center, and many more; however, the Turtle Hospital is the only Monroe County facility for the rehabilitation of marine turtles.  The Turtle Hospital has always been accepted and supported by the local community, and in return offers free educational programs to all local schools.  The mission of the Turtle Hospital supports and complements the Florida Keys National Marine Sanctuary in its efforts to protect the marine resources, including wildlife, of the Florida Keys.  In addition, the Turtle Hospital works closely with staff of the Florida Fish and Wildlife Conservation Commission and the Key West and Great White Heron National Wildlife Refuges to aid in the recovery of stranded threatened and endangered sea turtles, and also supports their habitat conservation efforts.
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts:      The Turtle Hospital operates under a Marine Turtle Permit issued by the state of Florida.  The Turtle Hospital and Hidden Harbor Motel will comply with all Federal, State, and Local regulations regarding the sale and transfer of real property and any associated tasks as advised by legal counsel retained to facilitate the purchase.
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Both the owner of the Hidden Harbor Motel and the Turtle Hospital are ready to proceed with the purchase transaction immediately upon approval of Restore Act funding.  The Turtle Hospital would continue to operate normally, with no interruptions to rehabilitation activities.  
	Public Acceptance Describe any known or potential public approval or opposition to the project: The Turtle Hospital has always been accepted and supported by the local community.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: The Turtle Hospital operations benefit as follows:
 -   Sea Turtle rescue and rehabilitation efforts (restoration of natural resources and mitigate wildlife) benefit local, Keys, Regional and   Gulf-wide as well as State wide and international.  
  -  Workforce development and job creation local and Keys-wide.
  -  Public education on endangered and threatened sea turtles and human impacts on the marine environment local, Keys, Regional, Gulf-wide and global.  The Turtle Hospital:  offers educational programs at its facility, leverages partnerships with local commercial fisherman, gives outreach programs at Monroe County schools and events Keys wide, and draws international media attention to sea turtles and the Florida Keys.
 
 
 
The Turtle Hospital has received and successfully completed projects funded by Sea Turtle Grants (Florida Specialty License Plate), specifically the turtle ambulance, education center, and medical equipment in addition to a BP grant that funded emergency response tanks.
 
The Turtle Hospital will provide you with copies of closing documents, deed transfers, copies of checks, a property appraisal, etc.  Once the purchase of the property is complete, there will be no additional need for financial reports and no monitoring is 
necessary.
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The project management team is listed below:
 
        Richie Moretti is the founder and has been the director of the Turtle Hospital since its inception.  Richie Moretti has over 28 years' experience in the rescue, treatment and rehabilitation of sea turtles.   Richie Moretti has over 3 decades of experience with major real estate transactions.  Richie Moretti has successfully overseen Sea Turtle Grants (funded by a portion of revenues from Florida Specialty License Plates) including the purchase of the turtle ambulance.
 
          John Englehardt is an attorney engaged in the private practice of law in Orlando, Florida. He received his Bachelor of Arts in Economics from the University of Florida in 1970; and his Juris Doctor from the U of F in 1972. After serving as an Assistant State Attorney and as City Prosecutor for the City of Orlando, he went into private practice. He has been a sole practitioner with his office at 1524 E. Livingston St., Orlando, Florida since 1980. His primary area of practice is mortgage foreclosure and real estate. He is a member of the Florida Bar; and is admitted to practice in the Federal Eleventh Circuit Court, The Middle District of the State of Florida, and all Florida Bankruptcy Courts.  He has been a member of the Board of Directors of Hidden Harbor Marine Environmental Project, Inc. since its inception. 
 
          Bette Zirkelbach has been working as the Turtle Hospital's manager since February, 2012 and oversees the facility and daily operations.  Prior to her position with the Turtle Hospital, Bette Zirkelbach worked as Director of Facilities at the Dolphin Research Center for over 10 years.  In her time at Dolphin Research Center, Ms. Zirkelbach was project manager for Tourist Development Council Capital Projects funded projects including the acquisition of the neighboring property,  construction of the fish freezer, guest program platforms, the waterfall, tiki huts, parking lot beautification, and the Family Spray-ground project in 2010 (completed in time to have the Spray-ground open and operating for Spring Break of 2011).  Bette Zirkelbach is an executive member of the Florida Keys Area Committee and spearheaded the development and addition of the Marine Mammal Response Plan to the Coast Guard's Area Contingency Plan.
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	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
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	Planning Subtotal: 0
	Contracts1: Contracts 
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