
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Gateway to the Gulf - Water Quality and Marine Habitat Monitoring on Navarre Beach, Santa Rosa County, FL
	Contact Information Include at least one name phone number email address and organization name if applicable: Northwest Florida Marine Education and Discovery of Gulf Ecosystems, Inc./Navarre Beach Marine Science Station
Charlene Mauro mauroc@mail.santarosa.k12.fl.us  -  850-261-2141
 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Navarre Beach Marine Science Station at Navarre Beach Marine Park (Gulf Of Mexico)
8638 Blue Heron Ct. Navarre Beach, FL 32566 - Pensacola Bay Watershed - Lat. 30.382797 - Long. -86.860828
	Project Description Describe all aspects of the project: The Gateway to the Gulf Project includes four major activities: 1. underwater visual (video) monitoring of marine habitats and marine life; 2. water quality testing and monitoring; 3. education; and 4. construction of the Gateway to the Gulf Pavilion to serve as venue for the public to view the underwater monitoring activity and participate in conservation efforts. 
The project will provide students that attend classes and field experiences at the Navarre Beach Marine Science Station the skills and protocol to monitor water quality and marine habitats on the Sound and in the Gulf of Mexico. Students will use Lakewatch water quality monitoring techniques for sampling  as well as Blue Eyes Ocean Camera with scientific nodes to collect data on the Gulf Side. A partnership with the Gulf Coast Ocean Observing System (GCOOS) exists and the organization will serve as a reviewer of water quality data as well as a repository of data collection. Students will use classtime for analysis of the data and will transfer the data to Gulf Coast Ocean Observing System where the data will be analyzed and archived. Cumulative data will be available to the public through the NWFL Marine EDGE website. The students will discuss the observations and use age appropriate techniques to teach younger students, community members and visitors the cause and impacts of the data collected. 
The Blue Eyes Ocean Camera is a self cleaning scientific video camera with features such as pan, tilt, zoom and scientific nodes that can be toggled open and closed from a remote computer allowing students to collect water samples and analyze water quality. The camera will be attached to the reef structure in the Gulf of Mexico. Video will be transmitted via a wireless connection to the Navarre Beach Marine Science Station. The camera will also serve a dual purpose use which will be a live video stream that will allow the general public to take a "virtual scuba dive" of the reef structures in the Gulf of Mexico. The camera will serve to collect data and will be used to monitor the marine habitat but will also be available for viewing on WTR-TV (Watch the Reef TV) which will be housed in a pavilion at the Navarre Beach Marine Science Station. The Gateway to the Gulf Pavilion will be open to the public and will house WTR-TV which will serve as gathering place for the community centered approach to conservation. 
Students will monitor and document changes to Navarre Beach habitat and possible environmental impacts. The information will be shared with agencies such as Florida Fish and Wildlife and Florida Department of Environmental Protection.
 Each project component, although scientific and educational, also serves a recreational purpose and will promote eco-tourism activities.  
Project Benefits:
Underserved Populations (physically and mentally challenged) will be able to participate in programming through the virtual dive experience. 
Student based water quality monitoring, analysis and reporting will foster awareness of water quality issues and  promote conservation.
Targeted education programs will identify current safety and health issues and promote proactive response to issues.
Conservation techniques will be implemented.
Community resilience.
Tourism development.
Identification of invasive species or threats to marine habitats or populations.
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The project costs will include the construction of a 1200 sq.ft pavilion with roll-up doors to secure the facility. The Gateway to the Gulf Pavilion will house WTR-TV  and will serve as venue for conservation and education programs. There will also be a covered open air portion of the pavilion. A design has been completed and engineering specifications completed for the structure and it is ready for permitting. $300,000
Furnishings for pavilion (locking cabinet, outdoor television and benches) $30,000
Contingency for unexpected expense $35,000
Ocean Eyes Self Cleaning Camera with Scientific Nodes (2) includes solar operation panel/pack $150,000
Oceans classroom software $35,000
Signage $10,000
Cabeling $35,000
Permitting/Bid Prep $25,000
Materials/Supplies $10,000
Data Collection/Monitoring
     YSL hand-held monitoring equipment (10)
     Instructional Development (80 hours x $25)
     Monitoring Buoy - tethered (2 x $1200)
Administration/Overhead (project management, coordination, development, reporting and evaluation, data transfer coordination with GCOOS, video transfer for repository) $50,000
Planning/Supervision (placement of cameras on reefs, construction and education implementation) $35,000
Mobilization/Demobilization $15,000
Project Supervisor $35,000
 
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Santa Rosa County has donated the land in Navarre Beach Marine Park which is valued at $500,000. 
Santa Rosa County Commissioner District 4 has allocated $10,000 toward the project which has been used for architecture and engineering design.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Technologies: Ocean Eyes Self Cleaning Video Camera - Self contained unit with a patented technology that cleans the lens of the camera at frequent intervals so the video feed from the camera remains high quality. The integration of live high definition video, data collection and on-line accessibility allow students, scientists and conservationists the opportunity to utilize an unprecedented amount of real-time data for a wide variety of projects. Students collaborate with scientists, engineers and peers to make each project successful.
Experience: Ocean Eyes Camera technology is currently used by Ocean Classrooms and has been placed on Cayman Island's Reef, California Kelp Forest, two on Cooper Island and a Dry Tortugas camera.  See http://www.oceanclassrooms.com/blue-eyes%E2%84%A2-live-webcams.
NWFL Marine EDGE partner, the Navarre Beach Marine Science Station (NBMSS) has been in the ranger station on Navarre Beach since 2008. NBMSS teaches high school students dual enrolled at Pensacola State College courses in marine biology and oceanography. The high school and college students learn three days and teach K-8 students two days in hands-on, feet-wet, standards driven four hour festivals that incorporate field experiences, experiments, dissection, ethical angling and conservation techniques. Project Director, Charlene Mauro has received national and international recognition of the program and has the project was used as a reference site for US Dept. Of State to transfer program knowledge to Russian based ecological education programs. Mrs. Mauro is an active partner with GCOOS, Pensacola State College, Audubon, University of West Florida, Institute for Marine and Mammal Studies and many other organizations.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Navarre Beach, FL had the second largest volume of oiled material removed from beaches during the Deepwater Horizon Oil Spill. The impact to habitats and ongoing water quality issues remains problematic.
The timing of the environmental benefits is immediate. As the monitoring protocol is implemented,  baseline data will be delivered real time and comparative benchmarks will be made on a weekly and monthly basis. We will be able to easily observe marine habitats and work to mitigate any issues occurring on or around the reefs. We will work with our partner GCOOS to transfer the data to a repository so scientists can use the data for predictions or to react to changes in water quality and for identification of human safety issues. This will allow us to determine possible sources of pollution and educate the public.
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Social Benefits: The project has broad scientific and educational benefits. Currently we have students and community members that cannot take advantage of recreational activities that involve the Gulf of Mexico or the Sound. They are physically or mentally limited and cannot enjoy the beauty of our marine habitats. WTR-TV will give all community members an opportunity to take a virtual scuba dive or to engage with and appreciate our marine life and habitats. 
Students will be engaged in STEM activities and will become Stewards of their natural environment.
Community members will have better ideas of what they can do to prevent water pollution and understand the impacts of closures of recreational waters due to water quality.
Economic Benefits: Visitors to Northwest Florida will be afforded a one-of-a-kind experience to view our underwater environment, become a scientist for a day and observe water quality monitoring or take part in educational programming that will help keep our beaches and waters clean and safe. We anticipate 20,000 visitors to the area in the first year that will participate in public opportunities which will result in direct economic impact of $3.4 million and new lodging tax revenue of $120,000 annually.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Gateway to the Gulf is the cornerstone of the project. Since the Deepwater Horizon Oil Spill, community members have become much more engaged in our ecosystem and search for information about our natural resource. We have found they question why the Sound side is closed for swimming and what type of bacteria is in the water. They bring specimens from the reefs for identification. They want to know why there is large populations of lion fish and what that means to our environment and safety. By providing this comprehensive approach to answering there questions from a citizen scientist platform, it will enable our community to be more aware of what is happening and will allow responders quicker reaction time to emerging issues that affect safety and well being.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: The project compliments existing projects that are currently in place or have received funding through restore, local or state funds. These complimentary projects include soundside and gulf side reefs (near shore), future reef structures, sea turtle habitat preservation and development of the Navarre Beach Marine Park by the Santa Rosa County Tourist Development Council as an eco-tourism destination.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: There are no concerns or potential conflicts with any Federal State, Local or Tribal Laws/Regulations. All permitting, construction and program activities will follow government rules and procedures and all proper documents will be acquired prior to commencement of work.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: The project has been researched, planned and designed. The Gateway to the Gulf Pavilion has been designed and specifications made by the architect. As soon as funding is awarded, we plan to acquire permits and begin construction. The Santa Rosa County Commission has approved all land donations. The project is ready for permitting, construction and implementation.
	Public Acceptance Describe any known or potential public approval or opposition to the project: The project is an outgrowth of the public. Members of the community have asked NWFL Marine EDGE for these program components and have in turn volunteered their time and expertise. The public is very excited about the project. Santa Rosa County has donated land valued at $500,000, Santa Rosa County District 4 commissioner allocated $10,000 toward design of the structure. Local groups have hosted fund raisers in support of the project. Donations total $11,000. 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Attachments: 
Map of area
Map of current reef structures
Architectural drawings of Pavilion
Tear sheet for Ocean Eyes and Ocean Classroom
 
	Contracts: Contracts
	Contracts$: 10000
	Feasibility: Feasibility 
	Feasibility$: 
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep $500,000 in land committed by Santa Rosa County
	Engineering$: 25000
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 5000
	Other1: Other 
	Other1$: 
	Planning Subtotal: 40000
	Contracts1: Contracts 
	Contracts1$: 330000
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 30000
	Other2: Other 
	Other2$: 
	Construction Subtotal: 360000
	Contracts2: Contracts 
	Contracts2$: 150000
	Data Collection: Data Collection 
	Data Collection$: 40000
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 30000
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 220000
	Supervision: 25000
	Subtotal: 620000
	Contingency: 35000
	TOTAL: 680000
	Year 1: 395000
	Year 2: 200000
	Year 3: 100000
	Year 4: 
	Year 5: 
	Year 6: 
	SubmitButton1: 


