FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

New Project Update to Previous Submittal | [ | | Project# |1096

*Project Name

To assist the project proposal and review process, please complete this Submittal Form.
Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

If you have multiple projects — please submit one Form for each project.

When you have completed the form hit the submit button in the upper right hand corner. Once
your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us

To submit updated information, please fill out this form and update fields as needed

* Indicates required fields

Perdido Key Gulf of Mexico Access

Contact Information

* Full Name Timothy Day Phone Number (850) 595-1144

* Email

Organization Name

trday@myescambia.c Escambia County Boa

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project

partners

Kristi Yanchis, (850) 769-0552, kristi_yanchis@fws.gov, US Fish and Wildlife Service

Kevin Mooney/Kate Brown, (850) 222-7911, kevin.mooney@tpl.org, Kate.brown@tpl.org,
Trust for Public Lands

Charles Krupnick, charles.krupnick@gmail.com, Perdido Key Association



mailto:Restoration.Projects@dep.state.fl.us

*Project Location

Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known,
and parcel # if applicable.

* Perdido Key, Florida - Escambia County

* 3 parcels to the Southwest of the intersection of Perdido Key Drive and River Road (adjacent to Perdido Key
State Park and an existing public access)

*30°17'36.50"N 87°27'8.37"W

Parcels - (1) 14-35-32-1001-000-064, (2) 14-35-32-1028-000-000, (3) 14-35-32-1027-000-001

*Watershed(s)

Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

All FL Coastal Watersheds Lake Worth Lagoon-Palm Suwannee
Beach Coast
All FL Gulf Coast Watersheds Tampa Bay
Lower St. Johns . .
All FL Watersheds Tampa Bay Tributaries
Middle St. Johns
Apalachicola-Chipola Upper East Coast
Nassau-St. Marys
Caloosahatchee Upper St. Johns
Ochlockonee-St. Marks )
Charlotte Harbor Withlacoochee
Ocklawaha
Choctawhatchee-St. Andrew
Open Ocean
Everglades
Pensacola
Everglades West Coast )
U | perdido

Fisheating Creek

Sarasota Bay-Peace-Myakka

Florida Keys
y Southeast Coast-Biscayne Bay

Indian River Lagoon

Springs Coast

Kissimmee River St. Lucie-Loxahatchee

Lake Okeechobee

*Project Description
Describe all aspects of the project.

This project has two primary purposes. (1) Enhance public access to the Gulf of Mexico and (2) Enhanced corridor
for the endangered Perdido Key beach mouse.

Phase 1. The projects seeks to acquire three parcels totalling approximately 5.4 acres with 1,100 feet of gulf-front
shoreline to enhance public access to the Gulf of Mexico as well as enhance endangered species habitat.

Phase 2. This project will provide for public infrastructure improvements to facilitate public access inclusive with
standards set forth in the Americans with Disabilities Act (ADA). Amenities to be included in the previous



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf

*Project Category

Although projects may identify under multiple categories, please place your project in the best fit
category. A document of category definitions and examples is provided. Category Definitions

Land Acquisition

Water Quality or Quantity
Habitat Restoration
Living Resources
Recreation/Public Access
Community Resilience

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind

contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

Phase 1 - Land Acquisition
Parcel 1 - $4,500,000
Parcel 2 - $6,000,000
Parcel 3 - $1,000,000

Phase 2 - Site Development
$1,648,000

*Total Estimated Project Cost $113,129,880.00

*Other Funding

Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

USFWS Section 6 Land Acquisition Funding - $1,000,000

Perdido Key Habitat Conservation Plan - up to $300,000 or actual cost of dune restoration project
Escambia County Pot 1 - $1,648,000

Technical Feasibility
Describe the technologies involved and any relevant past experience or proven success with similar projects.



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf

Conflicts or Complements to Existing Efforts

Describe any ongoing activities in the project implementation area, if the project is part of another plan, and
why the project does or does not interfere with that work. Please consider how the project may complement
existing local, regional, and state efforts/plans/objectives.

The proposed project is consistent with and complements the Perdido Key Master Plan, Perdido Key
Neighborhood Plan, Perdido Key Habitat Conservation Plan, and Escambia County Comprehensive Plan.

Complies with Federal, State, Local, and Tribal Laws/Regulations
Describe any concerns or potential conflicts.

Development and habitat management is covered in the Perdido Key Habitat Conservation Plan (FWS ITP
#TE46592A-0), Florida Coastal Construction Control Line permit will be required - no issues expected

Readiness for Implementation
Describe if the project has had any design or permitting work started or completed [attach permits or design
work]. Please address any issues that may delay start or finish of the project.

All three parcels are currently for sale.

Environmental Benefits

Describe the nature, magnitude, and timing of any environmental benefits attributable

to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction].
Please address any potential environmental impacts associated with implementing or maintaining the project
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation].

The Perdido Key beach mouse is one of the most critically endangered mammals in North America. Habitat loss
and fragmentation are the primary threat to its continued existence. Long-term trapping data have shown that
beach mouse densities are cyclic and fluctuate greatly on a seasonal and annual basis. These fluctuations can be
the result of reproductive rates, food availability, habitat quality and quantity, catastrophic events, disease, and
predation. Without suitable habitat and connectivity sufficient in size to support the natural cyclic nature of
beach mouse populations, they are at risk from local extirpation, and may not have sufficient density to persist
through storm events and seasonal fluctuations of resources.

This nroiect seeks to enhance and nrotect wildlife corridors to imnrove the abhilitv of the beach mouse to travel




Economic and Social Benefits
Describe the economic and social benefits including those related to the project’s improved ecosystem services
and any estimates on jobs created or preserved.

Escambia County beaches are the number one attraction and destination for visitors to the Pensacola area.
Having safe and convenient access to one of the best beaches in the world directly attracts, provides for, and
accommodates increased tourist activity. Additional parking from this facility would increase public access by
37%. This project is well suited as a walkable destination on the Perdido Key multi-use trail currently under
design. the presence of a near-shore artificial reef will provide for an enhanced visit for both snorkeling and
fishing opportunities.

The greater Perdido Key area is the third highest producer of revenue through the tourist development tax (TDT)
in Fscambia Countv. For 2014 this renresented annroximatelv 12 8% of total collections. In 2015 _collections are

Community Resilience
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.qg.

hurricane preparedness, establishing living shorelines].

A healthy, growing sand dune system provides a natural barrier to help the island buffer storm surges. This
project will help the dunes to continue to grow each year, increasing the ability of the natural system to survive
disasters. The bath facility will exceed coastal design criteria by building to VE standards with and additional
three feet of freeboard (or VE +3') even though the location of the proposed structure in in zone AE. This
standard will assure a functional structure long into the future by mitigating for beach erosion and sea level rise
through higher elevation and resilient construction standards. Utilization of concrete and pervious concrete on
the site will assure that in the event of a significant storm surge that the parking/sidewalk facilities may be easily
recovered if damaged or destroved. Although less exnensive . if asnhalt was utilized and then damased bv storm

Public Acceptance
Describe any known or potential public approval or opposition to the project.

No known opposition. The planned facility is located between an existing public access and Perdido Key State
Park, thus reducing the potential of complaints from neighboring properties.

Additional Information you wish to provide

Please include any maps, designs, drawings, photos or background

resources that may assist in completely and accurately understanding the project. If these are too large to
attach here, please email them to Restoration.Projects@dep.state.fl.us.



mailto:Restoration.Projects@dep.state.fl.us

COST APPENDIX SHEET

Cost Item Cost Estimate
Planning
Contracts $0.00
Feasibility
Engineering, Design, Land Rights & Bid Prep $ 123,000.00
Restoration Plan $5,000.00

Site Visits & Cost of Site Selection

Administration, Overhead and Indirect $ 136,080.00

Other

Construction

Planning Subtotal: ‘$ 264,080.00

Contracts $1,215,000.00

Administration & Mobilization/Demobilization

Other $ 145,800.00
Construction Subtotal: ‘$ 1,360,800.00

Monitoring

Contracts $ 2,500.00

Data Collection $ 1,500.00

Monitoring Administration $1,000.00

Other

Project Cost

Monitoring Subtotal: ‘$ 5.000.00

Contracts

$ 11,500,000.00

Subtotal:

Contingency (traditionally calculated at 10% of the subtotal) $ 1,150,000.00

Estimated Costs by Year

TOTAL: |5 12,650,000.00

Year 1 $ 11,500,000.00
Year 2 $ 269,080.00
Year 3

Year 4

Year 5 $0.00

Year 6 $0.00
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	Location: * Perdido Key, Florida - Escambia County 
* 3 parcels to the Southwest of the intersection of Perdido Key Drive and River Road (adjacent to Perdido Key State Park and an existing public access)
* 30°17'36.50"N  87°27'8.37"W
Parcels - (1) 14-3S-32-1001-000-064, (2) 14-3S-32-1028-000-000, (3) 14-3S-32-1027-000-001
	Description: This project has two primary purposes. (1) Enhance public access to the Gulf of Mexico and (2) Enhanced corridor for the endangered Perdido Key beach mouse. 

Phase 1. The projects seeks to acquire three parcels totalling approximately 5.4 acres with 1,100 feet of gulf-front shoreline to enhance public access to the Gulf of Mexico as well as enhance endangered species habitat.  

Phase 2.  This project will provide for public infrastructure improvements to facilitate public access inclusive with standards set forth in the Americans with Disabilities Act (ADA). Amenities to be included in the previous condominium footprints are as follows: public parking, restroom facilities, covered picnic facilities, and dune walkovers with observation platforms. Areas not developed and along the western and northern boundaries will be enhanced through dune restoration to maximize benefits to the Perdido Key beach mouse and nesting sea turtles. The beach mouse restoration is critical to facilitate movements between Perdido Key State park and other conservation lands to the north and east. Additionally, a near-shore artificial reef is proposed to be constructed as both a recreational amenity and to provide marine habitat functions.

This project is expected to increase public access to Perdido Key beaches by 37%.
	Cost: Phase 1 - Land Acquisition 
Parcel 1 - $4,500,000
Parcel 2 - $6,000,000
Parcel 3 - $1,000,000

Phase 2 - Site Development 
$1,648,000
	Conflicts or Complements: The proposed project is consistent with and complements the Perdido Key Master Plan, Perdido Key Neighborhood Plan, Perdido Key Habitat Conservation Plan, and Escambia County Comprehensive Plan.



 
	Laws/Regulations: Development and habitat management is covered in the Perdido Key Habitat Conservation Plan (FWS ITP #TE46592A-0), Florida Coastal Construction Control Line permit will be required - no issues expected
	Implementation:  All three parcels are currently for sale. 
	Environmental Benefits: The Perdido Key beach mouse is one of the most critically endangered mammals in North America. Habitat loss and fragmentation are the primary threat to its continued existence. Long-term trapping data have shown that beach mouse densities are cyclic and fluctuate greatly on a seasonal and annual basis. These fluctuations can be the result of reproductive rates, food availability, habitat quality and quantity, catastrophic events, disease, and predation.  Without suitable habitat and connectivity sufficient in size to support the natural cyclic nature of beach mouse populations, they are at risk from local extirpation, and may not have sufficient density to persist through storm events and seasonal fluctuations of resources.
This project seeks to enhance and protect wildlife corridors to improve the ability of the beach mouse to travel between core critical habitat areas. Habitat on this site is suitable to provide forage, shelter, and connectivity between core habitat areas that are publicly owned or under easement.
All suitable habitat intended for corridor enhancement and outside of the proposed development area will be placed within a conservation easement. This easement will protect these habitat areas in perpetuity. Additionally, through the easement, the County will commit to restore habitat areas after storm damage occurs.
The project will additionally be designed to be LEED certified including water saving devices and minimizing impervious surfaces through utilization of innovative materials such as pervious concrete.   
	Economic/Social: Escambia County beaches are the number one attraction and destination for visitors to the Pensacola area. Having safe and convenient access to one of the best beaches in the world directly attracts, provides for, and accommodates increased tourist activity. Additional parking from this facility would increase public access by 37%. This project is well suited as a walkable destination on the Perdido Key multi-use trail currently under design. the presence of a near-shore artificial reef will provide for an enhanced visit for both snorkeling and fishing opportunities.
The greater Perdido Key area is the third highest producer of revenue through the tourist development tax (TDT) in Escambia County. For 2014, this represented approximately 12.8% of total collections. In 2015, collections are up 17%. As amenities are increased, and construction continues to add infrastructure (residential, commercial, and recreational), the Perdido Key area will continue to be a top producer of TDT revenues.
Tourism employes more that 16,000 persons, responsible for more than $500 million in annual earnings, according to a UWF Haas Center study. Tourism is a growing industry that seasonally peaks in the first 100 days of summer, which additionally creates a large market for full and part time seasonal workers in businesses throughout the County. Although there is not a current metric that links total tourism revenues to beach access, the creation of an additional 37% public parking to a public beach, with fishing and snorkeling amenities, will have a positive impact on local businesses.
This will be the first public access site on Perdido Key that will be constructed facilitating full ADA access. The disabled community in Escambia County is 50,000 strong. The new public beach access will open up an entirely new experience for disabled persons, giving them far greater access to areas of the Key that have not had before. Another underserved population that will benefit from the public access is low income citizens. Use of the access will either be very low cost or free to everyone, regardless of income. These public access areas provide access to the gulf beach without having to own or rent property to gain access.
	Community Resilience: A healthy, growing sand dune system provides a natural barrier to help the island buffer storm surges. This project will help the dunes to continue to grow each year, increasing the ability of the natural system to survive disasters. The bath facility will exceed coastal design criteria by building to VE standards with and additional three feet of freeboard (or VE +3') even though the location of the proposed structure in in zone AE. This standard will assure a functional structure long into the future by mitigating for beach erosion and sea level rise through higher elevation and resilient construction standards. Utilization of concrete and pervious concrete on the site will assure that in the event of a significant storm surge that the parking/sidewalk facilities may be easily recovered if damaged or destroyed. Although less expensive, if asphalt was utilized and then damaged by storm surge, it is virtually impossible to fully recover from beach sands and results in significant reduction in dune habitat. These improvements will be set back further north than typical gulf front developments, thus reducing the exposure to rising water either from storms or sea level rise. 
	Public Acceptance: No known opposition. The planned facility is located between an existing public access and Perdido Key State Park, thus reducing the potential of complaints from neighboring properties. 
	Additional: 
	Partners: Kristi Yanchis, (850) 769-0552, kristi_yanchis@fws.gov, US Fish and Wildlife Service

Kevin Mooney/Kate Brown, (850) 222-7911, kevin.mooney@tpl.org, Kate.brown@tpl.org, Trust for Public Lands

Charles Krupnick, charles.krupnick@gmail.com, Perdido Key Association

	Funding: USFWS Section 6 Land Acquisition Funding - $1,000,000
Perdido Key Habitat Conservation Plan - up to $300,000 or actual cost of dune restoration project
Escambia County Pot 1 - $1,648,000
	Feasibility: 


