Potential Deepwater Horizon Oil Spill Restoration Projects: Providing Information To Assist with Project Assessment

To help you propose projects to the State of Florida’s Department of Environmental Protection (DEP), we developed this project submission form. You are not required to complete this form to submit a project. However, completion of the form will help DEP gather the information required to completely and accurately evaluate a project against the selection and evaluation criteria. Where appropriate in the form, please provide references to any additional supporting information.

	Project Name: (Include project number from DEP’s existing list of submitted projects, if applicable.)
WOOLLEY PARK IMPOVEMENTS AND RESTORATION PROJECTS

___________________________________________________________________________________________________

Contact Information:
Sheree T. Keeler, 850-926-0919 X406, skeeler@mywakulla.com

	Location for Project Implementation: (For example, city and county, GIS coordinates if known.)
WOOLLEY PARK, PANACEA, Wakulla County, Florida

	Brief Project Narrative: (Describe what the project will do.) 

This project would provide a myriad of year-round nature and outdoor recreational experiences for all visitors to the Woolley Park – Big Bend Maritime Museum area through several improvements and restoration of existing facilities, piers, and other structures as well as add some essential features.  It would protect and enhance the environment, native vegetation, and wildlife and coastal waters by providing stormwater solutions and provide safe but, unobtrusive opportunities for visitors to view and fully utilize the area for multiple purposes including viewing wildlife, canoe/kayak launching, photography, fishing or just simply enjoying the beauty of the area.  This project will support the annual events that are held at the park such as the annual Blue Crab Festival and the Big Bend Maritime Mullet Festival.  It will also help to stabilize and beautify the area making it more attractive and safe to all visitors, encouraging tourism, nature enthusiasts and as mentioned earlier, stabilizing the environment for native vegetation, wildlife, and marine life.
This project proposes adding the following:

· Add a large picnic shelter (pre-fabricated)

· Two small shelters (pre-fabricated)

· Add parking lot and canoe launch

· Construct new parking lot

· Feature entrance gateway to Big Bend Maritime Center

· Pave Maritime Center Drive

· Add amphitheater (pre-fabricated)
· Add new restrooms (pre-fabricated)
· Landscaping

· Boardwalk & gazebos

· Add outdoor game area

· Signing and wayfinding

	Estimated Project Costs: (Describe the costs of the project, including any assumptions for contingency and ongoing operations and maintenance. Identify other available funding sources such as matching funds, in kind contributions or state or federal dollars. If possible, attach a schedule of anticipated costs, by year, over the anticipated project life.)

It is estimated that this project could cost $1,965,800, however it could be more or less since cost estimates are based on using cost from professional consultants volunteering their services and costs for recent unrelated projects. 

	    Anticipated Project Outcome with Respect to Screening Criteria

	S1. Technically and administratively feasible: (Briefly describe the critical technologies involved and any relevant past experience with similar projects.)

Wakulla County has a great amount of experience with this type of project. In fact, the County constructed the existing piers and boardwalks which will be very similar in construction techniques and permitting. The County also has experience in parking facility improvements. The County plans to use a professional engineer to design and permit the new facility improvements in several locations as depicted on the Conceptual Master Plan for Wooley Park. This will involve design, permitting, and CEI to support the construction services.

	

	S2. Provides environmental benefits: (Briefly describe the nature, magnitude, and timing of any environmental benefits attributable to the project and any potential environmental costs associated with implementing or maintaining the project, e.g., loss of a habitat or conversion of habitat from one type to another during implementation.)
This project would provide dedicated paths and observation platforms providing visitors dedicated paths for viewing areas while visiting the Woolley Park-Big Bend Maritime Museum area.  It would provide a safe environment for visitors fishing or enjoying the two piers located at the site, as well as connecting to the two piers with a boardwalk.  These improvements would steer visitors away from and off of sensitive or unsafe areas as they explore and take in the total experience that this area has to offer.  It will work toward stabilizing the entire area, providing for better experience for all visitors as well as helping to improve the native vegetation, wildlife habitat, coastal water, and stormwater issues.


	S3. Does not conflict with any ongoing or planned response or remediation work: (Briefly describe ongoing response activities in the project implementation area, if any, and why the project does or does not interfere with that work.)
No, it does not.

	S4. Complies with applicable and relevant federal, state, local, and tribal laws and regulations: (No information is needed for this screening criteria.) 
N/A.

	    Anticipated Project Outcome with Respect to Evaluation Criteria

	E1. Will restore, rehabilitate, or replace a natural resource or service
 believed/demonstrated to have been injured as a result of the Deepwater Horizon oil spill or associated response activities: (Briefly describe the nature of any relationship between the new/improved resources or services and those adversely impacted by the oil spill.)
Wakulla County, like the other 7 counties from Escambia County to Wakulla County, experienced negative perceptions leading to a decline in tourism, sports fisherman, and seafood sales.  The County continues to experience some negative perceptions and concerns for the health and of its seafood, including that of the ecosystems/habitats required for local species to live and thrive.

	E2. Is located in, or nearby, resources or services injured by the deepwater horizon spill: (Briefly describe where the project would be implemented with respect to past/ongoing remediation work.)
These projects are located in the area of the deepwater horizon spill.

	

	

	E3. Is ready for implementation, e.g., design, permitting, and necessary impacts assessments have been completed: (Briefly describe where in the permitting process the project stands along with an estimated date of when the project can be implemented if it is not currently ready.)
Much in-kind work has been completed for this project by volunteers, County staff and its elected officials. Some of the County’s consultants volunteered to provide information and planning services to assist with visioning future improvements and to determine the planning-level costs for the project. The Conceptual Master Plan (enclosed) depicts much of this body of work. Currently, the County does not have the funding to move forward with the Woolley Park project as outlined in this application. It is the hope of the County that funds from this application could be used for engineering design, permitting and construction.  Cost estimates for this project, as stated above were done through volunteers and costs for recent unrelated projects.


	E4. Is cost effective:  (Briefly describe why you think the project is cost effective.  Discuss whether this project is more cost effective than alternative projects which would provide similar resource or service benefits.) 
This project is highly cost effective since this area represents one of the most high-profile beach access points in the unincorporated area of Panacea, in Wakulla County which was hit hard by the oil spill events. Woolley Park represents one of the County’s attempts at ecosystem and environmental restoration since this area is a representation of the marine habitat that supports many of the residents of this area by providing visitors with nature viewing and recreation opportunities. Due to the efforts of the County and through previous funding and grant opportunities, Wakulla County was able to make significant strides in improving the park but it still needs significant improvement to meet the needs of the community. In particular, the amphitheater is needed for music festivals and the canoe launch area is much needed since this would be the only one in this part of the County. This area will have a very high benefit to the community as it will foster opportunities for interactions with the unique natural environment. These park facilities improvements are needed since the County does not have any other similar facilities nearby.

	E5. Has a high potential for long-term success as demonstrated by incorporating established/reliable methods and technologies: (Briefly describe if/how critical methods and technologies that will be used to implement the project could be considered reliable or proven.)

Prior to the oil spill, this park was used widely by members of the community for festivals and for general recreation. As a result of the oil spill, much of those users went away. The park amenities improvements will bring those users back. There are many similar facility projects that can be sited and many of these are located in Florida. These similar projects can be used for estimated project costs and they are very similar in permitting requirements. In summary, these types of projects have been completed recently in Wakulla County and there are multiple contractors who would be expected to bid on such a project.

	E6. Is likely to provide benefits rapidly following implementation: (Briefly describe the anticipated change in benefits anticipated over time.)

It is believed that this project would have immediate results and benefits to the economy of County as well as the environment. The County has a new and ongoing program of advertising and promoting the County as an ecotourism destination. This park would be a part of that type of promotion. As stated earlier, this park is used for festivals and major events such as the Blue Crab Festival and the Big Bend Maritime Festival. This effort has resulted in increased visitors. The County expects that with the improvements to Woolley Park, it will then have a new beach destination that will be a major attractor to the surrounding counties and the region. This project would have a significant and immediate positive impact on Wakulla County and the surrounding region. As depicted in the Conceptual Master Plan there are many other facility improvements that are ongoing which further emphasizes the need for this project. 



	

	

	E7. Has a high likelihood of public acceptance: (Briefly describe evidence to support the given answer based on surveys or results and assessments from past projects. Known or likely opposition to a project should be recognized.)
Through community visioning efforts and a community survey that was conducted, there is a high-level of support for this project. Ecotourism opportunities are a key component to the County’s vision of creating the County as a National and International destination. The County desires to improve all aspects of its natural environment and the citizens of Wakulla County know that this is its greatest resource. It is believed that this project will greatly benefit the overall park and because of the immediate results to increasing visitors as they enjoy the wildlife and the total nature experience offered at Woolley Park.




WE WANT YOUR INPUT!

Submit this form via email to Jessica Kanes at Jessica.Kanes@dep.state.fl.us .  If you have any questions or concerns about the process for submitting a project, please contact: 






Jessica Kanes





Florida Department of Environmental Protection






Environmental Specialist I






(850) 670-7707






Jessica.Kanes@dep.state.fl.us 

Apalachicola NERR/FDEP






108 Island Drive






Eastpoint, FL 32328

A current summary of projects is accessible through the Florida DEP’s website at http://www.dep.state.fl.us/deepwaterhorizon/projects.htm (click on “View the list of restoration project ideas”).
� In this form, “Services” (or “natural resource services”) refers to the functions performed by a natural resource for the benefit of another natural resource and/or the public. Services can be “ecological services” – physical, chemical or biological functions that one natural resource provides for another (such as provision of food) – or “human services” – the use of natural resources used by humans that provide value to the public (such as hunting and fishing).





