
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  
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	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: IDEA's in Production
	Contact Information Include at least one name phone number email address and organization name if applicable: Larry G. Cox, P.E., CEO, IDEA Services, Inc., 734 Forest Glen Lane, Oak Brook, IL 60523, (713)562-6220, LARRYCOX@msn.com, Subsidiary IDEA Investment Group, LLC has Project responsibility
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Multiple locations in all eight Counties of the Florida Panhandle.  Focus is on Bay County.
	Project Description Describe all aspects of the project: IDEA Investment Group, LLC (IDEA) is an international engineering and development organization with a large Project Management Team (PMT) with very broad technological and business background experiences.  IDEA intends to incorporate operations for our manufacturing initiative in Panama City as IDEA's in Production for reasons that become clear in this limited description of our proposed products.  Many of our professional Member/Employees are military veterans with strong associations in the Panama City, Fort Walton Beach and Eglin Air Force Base area.  We have proposed projects and manufacturing/employment programs for countries around the world with similar objectives of Panama City for hosting these types of programs.  We have interacted with over 150 venture capitalists, many entrepreneurial product and project developers and numerous major university research departments. These experiences showed us that manufacturing operations must have high production rates over a sustainable long period of time.  Otherwise the business concept or startup is destined for failure without venture capital or on the road to early bankruptcy.  The IDEA's in Production approach assures success for brilliant IDEA's that just don't make good venture-capital application sense.
Our due diligence indicates that prospective technical employees and logistical access of Panama City sites will facilitate success as our center for integrated manufacturing operations.  A large number of service workers (golf course, restaurants, food service, marinas and hotels) or persons dependent upon remote travel-type jobs are generally under-employed and will find rewarding and higher-compensation positions with IDEA's in Production.  Many former and retired military personnel living in the area or hoping to get back to the area will welcome a long-term position in a strong company in high-technology product development and production.
Location-wise the Gulf Coast Inter-Coastal Waterway, the Apalachicola River, the Tombigbee Waterway the Pensacola and Atlantic Railroad (P&A), the Apalachicola and Northern Rail Spur (AN) to Port St. Joe, the local international airport and I-10 provide excellent logistical interface with America and the world.  The I-10 corridor from Pensacola to Port St. Joe has ample idled property mostly owned by St. Joe Paper Company.  There is an industrial park looking for our type of operations around the NW Beaches Airport.  That land is also mostly owned by St. Joe Paper and is available for development.  Another Industrial park at East Mossy Head off I-10 just east of Eglin AFB has room for expansion.  In summary, much industrial space is available and some in Industrial parks have good access to deep water with rail and infrastructure virtually ready to go for manufacturing.
IDEA's in Production's proposed materials, products and systems for local manufacture, assembly, fabrication and modularization are mostly environmentally oriented for waste-energy recovery, energy efficiency and greenhouse gas reduction. They are especially beneficial for use and installation in numerous developing countries with bad energy balance where IDEA's in Production affiliate and the PMT have performed feasibility studies for energy conservation and economic development in concert with major infrastructure projects. 
Many of the products and systems will be integrated into a commercial operations demonstration center for prospective client observations and operational assessment before purchase for installation in their particular locality/country.  The demonstration center will provide an end product application of the several systems to be marketed world-wide.  Below are brief descriptions of the systems. Most of the modular/system components incorporate high technology or concept-protected products under various patents or licensing agreements. Our Members have close relationships with the license and patent holders and the company has conducted acquisition or merger discussions. Some will be acquired and some will just be merged into the IDEA's in Production Manufacturing Initiative. Others will be produced while paying a patent holder royalty. In any event in the following pages the largest programs envisioned for the IDEA's in Production Manufacturing Initiative are described.  Others are listed at the end. Detailed business plans are available for each area of manufacture.
Key to success of IDEA's in Production is the efficient integration for manufacturing of cyclic or low demand products and systems that just don't meet manufacturing plant criteria.  Operations for very high volume, high quality services for payroll (HR) and insurance are outsourced.  For examples: (1) IDEA's in Production has arranged for a contract with INSPERITY SOLUTIONS as our Personnel Employment Organization to fully integrate human relations, payroll and benefits for all manufacturing elements under a common salary base. (2) Willis Insurance, as the largest insurance agency in the USA, is providing and will continue to provide consultation assistance for our immediate insurance needs and risk assessment for all manufacturing and our affiliate installations of our products.  
Management, professional engineering, technologists' services, machine-tool operations, assembly, welding, pipe fitting, etc. are highly cross product integrated for fabrication/manufacturing/assembly operations.   Design services, procurement, quality control, logistics operations, program scheduling and cost control, sales, accounting and employee training and certification will fall under central corporate operations.  New product resourcing will be assigned to a “Marketing Team” that meets with venture capitalists and university research directors to line up IDEA's that just don't make the financial cut for a sole-use assembly line.  This approach provides a strong employment base during normal business cycles and further assures that all specialty employees find professional job growth opportunity and satisfaction.  The following are system end-product descriptions directly from our various manufacturing or project business plan introductions that will make manufacturing plant products for our Panama City operations:
 
CONVERSION OF MUNICIPAL SOLID WASTE TO BIOFUELS
The IDEA's in Production MSW (municipal solid waste) and biomass conversion process uses thermal chemical methods to convert MSW and biomass feedstock into liquid biofuels (butanol).  The first commercial demonstration scale plant will be assembled in the commercial operations demonstration center at a cost of $160 million.  The plant will convert 800 Tons per Day (TPD) of MSW to syncoal then gasify the syncoal to produce 25 million gallons per year (mmgpy) of bio-butanol. Initially, 300 manufacturing and 600 construction jobs will be created for fabricating the modular components of the plant and on-site construction. When operating 24/7 the plant will employ 100 full time skilled technical workers.  Immediately following will be an international roll-out of full-capacity plants, designed to convert 3,200 TPD of MSW into 100 mmgpy of bio-butanol for a total all-in operational cost of $535.4 million, each to be externally funded.  The IDEA's in Production Manufacturing Initiative will continuously employ over 300 crafts trade employees in the fabrication, transport and installation support of these facilities.
Globally the world population generates 1,483 million tons of MSW annually and MSW landfills are the single largest contributor to greenhouse gases generating 21% of all such gases, or 50% more than is generated by all fossil fuel combustion.  The IDEA low temperature mechanical pyrolysis (LTMP) process has the potential to reduce the landfill contribution of greenhouse gases from 21% to 1% of all such gases.  Domestically, the US generates 250 million tons of MSW annually the majority of which is transported and buried in landfills.  Worldwide MSW generation will double to 2,900 million tons annually by 2023.
The LTMP Pyrolysis Process has proven to be the most efficient approach for converting MSW into useful forms of energy. LTMP Pyrolysis reduces MSW to landfill to 15% by volume thereby extending the useful life of landfills by a factor of 7X to 10X. LTMP Pyrolysis does not form dioxins, as do other pyrolysis methods for waste conversion processes.         
 
HIGH EFFICIENCY AND LOW WIND-SPEED ADVANCED WIND ENERGY SYSTEMS (AWES)
         The market for utility-scale wind turbines is now one of the fastest growing industrial sectors in the entire U.S.  For most of the country wind energy is the only practical form of renewable energy.  Most states have or are planning to adopt Renewable Portfolio Standards (RPS) legislation requiring the regulated electric utility companies to have a certain percentage of their entire base load generating capacity met by renewable energy. At approximately $4 million cost per turbine, there is now an immediate US market currently running at near $50 billion per year. There is a $2.5 billion per year manufacturing market available to IDEA's in Production Manufacturing Initiative with just a 5% penetration of market share.  Over 20,000 employees are involved in wind power generator manufacturing so it is reasonable to project over 1,000 employees in this aspect of our business especially when our international market outreach is considered.
         IDEA's in Production will exclusively license the patents and turbine design and fabrication technology from Advanced Wind Energy Systems LLC (AWES) of Toms River, New Jersey, and continue with full development of the all-composite blade next-generation wind turbine demonstrated in recent demonstration installations in New Jersey.  The product to be manufactured is a 2 MW land-based wind turbine that demonstrates efficiencies at 40% better than any current-generation turbine design, while at the same time being much more reliable and low-cost compared to current systems. 
A unique feature of the AWES turbine design is the ability to store energy in each turbine tower base using a patented hydraulic drive train and energy storage system.  This gives wind farm developers and utilities that use the AWES turbine technology the ability to manage wind power output over time and make wind energy a reliable base load power supply rather than an intermittent one.         
 
OIL AND GAS PRODUCTION AND ENVIRONMENTAL SYSTEMS 
         IDEA's in Production is involved with our affiliate company IDEA Oil & Gas for the responsible and cost-effective development of oil leases throughout the USA.  In field development we have proven that modular processing facilities can be installed for less than 70% of the cost of those that are field assembled and constructed.  Some of the reduced methane emission process facilities that we will provide to our affiliate and offer for sale to other operators in the industry include:
·         WELLHEAD MODULES FOR HANDLING NATURAL GAS
·         SMALL SCALE NATURAL GAS LIQUIFACTION PLANTS
·         FIELD GAS PROCESSING PLANTS
IDEA's in Production will endeavor to contract modularization for these units and other general project systems for the petroleum industry.  Modularization is limited to very few locations on the Gulf Coast and with the management, engineering, craft trades and logistical resources of IDEA's in Production's Panama City facilities; we can easily become a leader in this cyclic, yet very profitable, business opportunity.
 
COMMERCIAL PROPERTY TRI-GENERATOR SYSTEMS (POWER, HEATING, COOLING)
         Industrial sites that use small reciprocating engines or gas turbines to generate their own electrical power typically piece-meal heat recovery, water and space heating and hot and chilled water service systems.  A properly engineered system can automate and operate more efficiently with a much better level of maintenance requirements and if shop modularized can save substantial costs of installation.  
 
COMMERCIAL AND RESIDENTIAL HEATING AND COOLING SYSTEMS POWERED BY CO2 ABSORPTION AND EVAPORATION PROCESS (Registered as Tertia3 Systems)
A sister system to the above Tri-Gen uses a patented CO2 absorption and evaporation process to install at locations where the engine/turbine waste heat sources are not available. Tertia3 Systems are an innovatively engineered product/process that enhances living and work spaces with heating, cooling, and hot water production and dramatically reduced utility costs, power usage and greenhouse-gas emissions. This Tertia3 Systems meets the needs of homeowners, business property owners, civic properties, disaster relief projects, and military locations (fixed and mobile).
IDEA's in Production proposes to design and package these systems as a product line for our fabrication facilities.  Properly timed for down-cycles in other business, the real costs of this modularization are minimized.
 
INDUSTRIAL WATER AND WASTE WATER PROCESSING SYSTEMS
IDEA's in Production will assemble systems and modularize, test and install systems for treatment of stubborn organic and hazardous waste streams at client industrial sites. These systems will be defined by site waste and energy efficiency surveys that suggest the installation of IDEA's in Production equipment and systems or affiliate services are in order.
IDEA's in Production uses two proprietary processes to facilitate waste stream cleanup beyond the typical waste water processes and these will typically be used to systemize and modularize for our industrial clients:
Advanced Fluidized Composting Technology uses separate bioreactors to increase process efficiency of a typical waste processing system.  In the first reactor (acetogenisis) hydrolytic and acetogenic bacteria convert dispersed and dissolved organics into aldehydes, alcohols, acids and carbon dioxide.  In the second reactor (methanogenesis) methanogenic bacteria convert the acetogenisis products into methane gas; sulfur compounds convert to hydrogen sulfide gas; and heavy metals reduce to insoluble sulfides.  Acetogenisis is optimized with a pH range of 4 to 6 in the first reactor and methanogenesis is optimized at a pH range of 7 to 8 in the second reactor.  When both steps occur in a single vessel at a single pH, the anaerobic reactor operates at a depressed level of process efficiency.  By isolating each of these biological processes into separate phases, process efficiency of the entire system allows for a reduction in size of the components. 
AFC is a unique, proprietary patented process for treating organic wastes and sludges. AFC converts organics to carbon dioxide and water and virtually eliminates residuals production and disposal issues.  AFC combines thermophilic biological treatment and chemical treatment (oxidation or hydrolysis).
DESALINATION PLANTS
A diffusion driven process for desalinating seawater at low temperatures is described by James F. Klausner, Mohamed Y. Darwish and Renwei Mei of the University of Florida. The main advantage of the diffusion driven desalination (DDD) process is that low thermodynamic availability waste heat may be used to drive the process. When low pressure condensing steam from a 100 MW power plant supplies the heat to drive the DDD process, a fresh water production rate of 20 million gallons per day is feasible. This process therefore has the potential for wide application in solar power generation plants to provide much improved thermal efficiency.  IDEA's in Production will develop modular DDD systems for installation in all regions that have water shortage and where our associated joint venture partners install gas-turbine power or solar power plants.
 
KEY WRAPUP POINTS
         The concept for integrated product manufacturing provides a conduit for many products of high value to mankind to find a route to market where otherwise they die on the shelf.  The management of such a concept company must have a wide base of technical experience as well as an exceptional understanding of not just industrial engineering but also major project management. Many or most of the products designated for production here and likely by others who propose here do not have high-volume and constant-level, long-term demand. The dynamic IDEA's in Production Manufacturing Initiative is an exceptional business model that can maintain a solid base-load of production.  For the preeminent beach resort area of Panama City this model can sustain over 2,500 full-time, long-term and highly-qualified employees without later risk of sudden layoffs.
IDEA's in Production has an ongoing relationship with WorleyParsons for project Engineering Services via our affiliate's oil and gas development program.  Those services will be provided on an as-required, time and materials basis during the Manufacturing Initiave startup for rapid implementation. WorleyParsons' environmental and permitting resources will supplement our own PMT resources to properly man and talent the Initiative through kickoff.
         Other exceptional manufactured products are under assessment for inclusion in IDEA's in Production's Manufacturing Initiative.  A preliminary listing follows:
·         POLYMER REFUGEE/TEMPORARY 14'x14' SHELTERS FROM 7'X7' FOOT SHEETS WITH LOCKING DOORS AND WINDOWS.  LOW COST & EASY ASSEMBLY.  HIGH DEMAND FROM RED CROSS AND RED CRESCENT NOW.
·         NEW TECHNOLOGY HIGH-EFFICIENCY SOLAR POWER SYSTEMS PATENTED BY GE BUT LICENSED TO MANUFACTURERS WORLD-WIDE.
·         COMMERCIAL BUILDING ROOF-TOP WIND POWER GENERATORS
·         NAVY WASTE HEAT ENERGY RECOVERY SYSTEM FOR THE SHIP SERVICE GENERATORS ON THE DDG51 CLASS   DESTROYERS (NAVY FUNDING COMMITTED IF THE PRODUCT GETS OFF THE GROUND).         
·         USMC 250KW HIGH POWER DENSITY GAS TURBINE GENERATOR FOR THE NON-LETHAL DIRECTED ENERGY WEAPON SYSTEM.  TURBINE GENERATOR SYSTEM IS HIGHLY SCALABLE AND HAS MANY MILITARY AND COMMERCIAL APPLICATIONS.         
·         5KW AUXILIARY POWER UNIT (APU) FOR THE USMC'S AMPHIBIOUS COMBAT VEHICLE.  FIRST ENGINE SOLD TO THAT PROGRAM.  DEVELOPER MAKES THE INSTALLED SMALL HEAVY FUEL (PISTON) ENGINE.
·         BUILD AND RETROFIT CAR HAULERS AND TRAILERS TO ADD UNIT CAPACITY AND RELIEVE CURRENT AND PROJECTED CAPACITY SHORTAGES.
·         PROVIDE PROPANE/BUTANE INJECTION SYSTEMS/EQUIPMENT FOR DIESEL ENGINE TRUCKING INDUSTRY TO IMPROVE FUEL BURN EFFICIENCY AND REDUCE FUEL COSTS.
·         REGIONAL/INTERNATIONAL/CHARTER AIRLINE USING BOEING 767'S HQ AT NW BEACHES WITH ALL MAINTENANCE AND OVERHAULS BY IDEA's in Production. 
A word on the latter that has obvious travel benefits to an organization such as IDEA's in Production. 
The newly licensed commercial and charter service, headquartered at Northwest Beaches International, will use the Boeing 767 and will continue to cater to the Catholic Blue Army tour service with 20 million members that a predecessor charter service catered to in the 1990's when there were only 5 million members. That service kept three Boeing 707's fully loaded 365 days per year.  The new service as a commercial airline has been identified as the National Airline of Barbados because of recent agreements and concessions from the government there with full service to the U.S., Europe, South & Latin America and the World.  The airline will be the only dually licensed and certified commercial U.S. and chartered service that can fly anywhere in the world.
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: CAPITAL COSTS:
Headquarters facilities - $30 million; Fabrication yard facilities - $25 million; Manufacturing Complex #1- $50 million; Manufacturing Complex #2- $25 million; Demonstration Center - $200 million; Airline Airport land & facilities - $35 million; Aircraft allocations - $100 million of $1.4 billion projected costs.
ONGOING OPERATIONS & MAINTENANCE:
Over 2,000 personnel will be directly and permanently employed by the coalition with high technology scientists, engineers, technicians and skilled labor drawing payroll.  Most of the procurement, fabricate/manufacture and export products operations will involve individual projects or client sponsored programs with delivered values in hundreds of millions of dollars per year.  No subsidies are desired for this element of the business.  
FUNDING SOURCES:
IDEA will initially allocate a renewable, one-year term, $250 million Standby Letter of Credit from Barclays Bank, London to secure a credit line for the program funding subject to a matching grant by the Florida Department of State.  
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: IDEA has filed for corporate loans to fund the company and has preliminary commitments for $450 million in Standby Letters of Credit as indicated above with preliminary monetization commitments of $160 million and at least twice that amount of commitment in discussion with Lenders.  IDEA will further assign ownership and use of an unconfirmed value Venezuelan Bond under ISIN # USP17625AE71 for use as collateral for funding the program.  Evaluations on the use of that guarantee are still under evaluation.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The IDEA Program Management Team currently numbering 65 professionals is derived from Fortune 500 companies and governmental organizations with over half with extensive commissioned officer US Military experience.  All have major capital project experience including such projects as Space Shuttle, Super-conducting Super-collider, Navy Weather Satellite, Navy Nuclear Submarine development and service, Sea-lab, North Slope Alaskan Arctic Oil & Gas Development,  EPA Air and Water Regulatory negotiations, Truck engine development, High capacity engine development, Module fabrication and installations both foreign and domestic, etc.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: There is a major focus within the several manufactured products on energy conservation and air and water pollution management.  All products will be designed to meet all EPA emission standards for both domestic and foreign applications.  It is impossible to fully enumerate and describe all of the project environmental benefits of the renewable energy, methane recovery and waste management products that will be manufactured but as one example, the IDEA Biofuels technology for municipal solid waste conversion can:
·         Reliably convert municipal solid waste and biomass crops into biofuels,
·         Reduce the negative environmental consequences of waste management,
·         Reduce operating costs to waste management service companies,
·         Improve opportunities for investment in use of waste recycling materials,
·         Provide opportunities for local employment,  
·         Revolutionize biofuels production as a motor fuels oxygenate resource, 
·         Reduce greenhouse emissions and provide carbon credits,
·         Reduce emissions from landfills that are the single greatest annual contributor of greenhouse gases (21%) in the US, and
·         Increase the projected useful life of landfills by a factor of 10.
 
 
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: As projected over 2,000 direct and permanent jobs will be created by the consortium. It is projected that up to 20 times that number of indirect and services positions will result from this Florida based operation but an order of magnitude more from the product installation projects.  The product entities will all stand on their own from an economic standpoint with a projected 20% IRR minimum without being displaced by other products in the consortium.  The social benefits of the Polyethylene habitat alone will have a dramatic impact on FEMA site recoveries, on refugee camp stability of housing and on low cost housing needs of many locations in the world.  The economic resilience of the enterprise is assured by the consolidation of Management, Engineering, Procurement, Fabrication, Sales, Program Controls & Accounting and related overhead aspects of running individual business under a single corporate umbrella. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: The Program Management Team and the WorleyParsons led engineering operations have full capability and experience to address all potential conceived solutions to these types of issues.  The consortium is highly innovative and will propose and assist in low cost funding for proposed resolution of these issues.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: The consortium will be a dedicated corporate entity to be incorporated in Florida as IDEA' in Production that will have largely local full-time employees.  The contract engaged personnel from WorleyParsons will be drawn from their 25,000 manpower pool of North American engineers and professionals.  45 Members of the Program Management team from IDEA Investment Group are owner managers of that group.  Not less than two but many more owner Members of the individual manufacturing entities will be actively employed as owners of the IDEA's in Production entity.  It is further projected that Members of local business entities represented by the Bay Economic Development Alliance and local, regional and state officials would eventually become participating partners in the IDEA's in Production entity simply because of its size, scope and strategic importance.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: Fully compliant.  We anticipate that members of Tribal Tribunals will play a role in financing the entity and will have a political influence on the product environmental objectives.  Our environmental management specialist on the Program Management Team have extensive experience in project permitting and in development of pro-active measures for environmental controls and regulatory compliance.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: IDEA has not initiated any permitting work for the manufacturing consortium facilities in Florida, however extensive design, feasibility and implementation planning on individual products is completed and pending IDEA's funding of those products, all parties are prepared for immediate mobilization.  Services contracts for Professional Employer Organization (pooled HR, payroll, benefits and insurance); business insurance; enterprise software accounting and program control; and Engineering/Procurement/Construction services have been negotiated and are ready for activation.  To further activate further in the implementation planning, as soon as IDEA is approved for potential participation in the funding grant program, we have planned a one-week kickoff meeting at a resort location in the Panama City/Ft. Walton area for the entire Program Management Team to conclude business organization structure and contracts execution to proceed.
	Public Acceptance Describe any known or potential public approval or opposition to the project: There is no known or potential opposition to our program.  The nature of the structure of the program allows IDEA to work around any problems that may arise as to location or perceived "Big Box" opposition.  We believe that all elements of the program can be put into a positive presentation and acceptability format for the community.  There will be special interest groups that will oppose any changes and we will pro-actively address their issues to the extent possible.  Our community relations team is experienced in these matters.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Individual Business Plans for each of the proposed product members of the Consortium are available but extensive in volume.  At the appropriate time, IDEA Program Management Team is prepared to make a day long presentation to the Evaluation Committee.
 
The scope of the program is limited only to the funds allocated with $250 million allocated within the first two years by IDEA from current funding commitments limited only to matching funds from the Retoration Program Grant designated to IDEA.
	Contracts: Contracts
	Contracts$: 10000000
	Feasibility: Feasibility 
	Feasibility$: 50000
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 10000
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	Site Visits$: 25000
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