
FLORIDA GULF OF MEXICO RESTORATION 

PROJECT SUBMITTAL FORM 

 

 
 

Form Purpose and Instructions: 
• To assist the project proposal and review process, please complete this Submittal Form.

Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

• Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

• If you have multiple projects – please submit one Form for each project.
• When you have completed the form hit the submit button in the upper right hand corner. Once

your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

• Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
• To submit updated information, please fill out this form and update fields as needed
• * Indicates required fields

New Project Update to Previous Submittal   Project # 

*Project Name

Contact Information 

* Full Name Phone Number 

* Email Organization Name 

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project 
partners 

mailto:Restoration.Projects@dep.state.fl.us


*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, 
and parcel # if applicable. 

*Watershed(s)
Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

*Project Description
Describe all aspects of the project.

All FL Coastal Watersheds 

All FL Gulf Coast Watersheds 

All FL Watersheds 

Apalachicola-Chipola 

Caloosahatchee 

Charlotte Harbor 

Choctawhatchee-St. Andrew 

Everglades 

Everglades West Coast 

Fisheating Creek 

Florida Keys 

Indian River Lagoon 

Kissimmee River 

Lake Okeechobee 

Lake Worth Lagoon-Palm 
Beach Coast 

Lower St. Johns 

Middle St. Johns 

Nassau-St. Marys 

Ochlockonee-St. Marks 

Ocklawaha 

Open Ocean

Pensacola 

Perdido 

Sarasota Bay-Peace-Myakka 

Southeast Coast-Biscayne Bay 

Springs Coast 

St. Lucie-Loxahatchee 

Suwannee

Tampa Bay 

Tampa Bay Tributaries 

Upper East Coast 

Upper St. Johns 

Withlacoochee 

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf


$ 

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit 
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility 
Describe the technologies involved and any relevant past experience or proven success with similar projects.

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf


Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and 
why the project does or does not interfere with that work. Please consider how the project may complement 
existing local, regional, and state efforts/plans/objectives. 

Complies with Federal, State, Local, and Tribal Laws/Regulations 
Describe any concerns or potential conflicts. 

Readiness for Implementation 
Describe if the project has had any design or permitting work started or completed [attach permits or design 
work]. Please address any issues that may delay start or finish of the project. 

Environmental Benefits 
Describe the nature, magnitude, and timing of any environmental benefits attributable 
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. 
Please address any potential environmental impacts associated with implementing or maintaining the project 
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation]. 



Economic and Social Benefits 
Describe the economic and social benefits including those related to the project’s improved ecosystem services 
and any estimates on jobs created or preserved. 

Community Resilience 
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.g. 
hurricane preparedness, establishing living shorelines]. 

Public Acceptance 
Describe any known or potential public approval or opposition to the project. 

Additional Information you wish to provide 
Please include any maps, designs, drawings, photos or background 
resources that may assist in completely and accurately understanding the project. If these are too large to 
attach here, please email them to Restoration.Projects@dep.state.fl.us. 

mailto:Restoration.Projects@dep.state.fl.us


COST APPENDIX SHEET 
Cost Item Cost Estimate 

Planning 

Contracts 
Feasibility 
Engineering, Design, Land Rights & Bid Prep 
Restoration Plan 
Site Visits & Cost of Site Selection 
Administration, Overhead and Indirect 
Other 

Planning Subtotal: 

Construction 

Contracts 
Administration & Mobilization/Demobilization 
Other 

Construction Subtotal: 

Monitoring 

Contracts 
Data Collection 
Monitoring Administration 
Other 

Monitoring Subtotal: 

Project Cost 

Contracts 
Subtotal: 

Contingency (traditionally calculated at 10% of the subtotal) 
 TOTAL: 

Estimated Costs by Year 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 
Year 6 


	Project: 1423
	Project Name: Reclaim our Coasts (ROC): Increasing the quantity and quality of Florida’s terrestrial and marine habitats for sea turtles
	Full Name: Karen A. Bjorndal
	Phone Number: 352-392-1126
	Email: Bjorndal@ufl.edu
	Organization Name: Archie Carr Center for Sea Turtle Research, University of Florida
	fill_2: 1200000.00
	Contracts: 
	Engineering Design Land Rights  Bid Prep: 
	Restoration Plan: 
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 
	Other: 
	Planning Subtotal: 0
	Contracts_2: 
	Administration  MobilizationDemobilization: 
	Other_2: 
	Construction Subtotal: 0
	Contracts_3: 
	Data Collection: 
	Monitoring Administration: 
	Other_3: 
	Monitoring Subtotal: 0
	Contracts_4: 
	Subtotal: 
	Contingency traditionally calculated at 10 of the subtotal: 
	TOTAL: 0
	Year 1: 200000
	Year 2: 200000
	Year 3: 200000
	Year 4: 200000
	Year 5: 200000
	Year 6: 200000
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	List Box36: [Habitat Restoration]
	Check Box2: Yes
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	Check Box30: Off
	Check Box17: Off
	Check Box3: Off
	Location: Florida Panhandle and peninsula Gulf of Mexico counties
	Description: The Deepwater Horizon oil spill negatively affected Florida’s beaches for nesting sea turtles and marine habitats along the Panhandle and the Peninsula west coast of the State.  Oil that remains in the water and washed-up on the beach has the potential to degrade nesting, foraging and developmental habitats and thus, reduce the overall quantity and quality of Florida’s terrestrial and marine habitats for sea turtles.  In addition, oil incorporated into the beach can negatively affect developing embryos resulting in reduced hatching success or hatchling fitness. The Deepwater Horizon oil spill added to an already compromised status of many of Florida’s beaches and in-water habitats important for sea turtle reproduction and growth.

During 2015, the Archie Carr Center for Sea Turtle Research held an Expert Working Group workshop to develop a strategic plan for Florida sea turtles as part of Disney’s Reverse the Decline of Florida Sea Turtles initiative.  Based on the input of more than 30 experts, several key strategies were identified to address threats to Florida sea turtles and improve their conservation outlook.  Among the specific activities developed is a program to “Reclaim Our Coasts”, the purpose of which is to increase the quantity and quality of nesting and nearshore habitats for sea turtles in Florida.  We established this program in 2016 and have conducted several important removals that have improved nesting beaches and nearshore habitats in Florida.  We propose to continue efforts to identify and remove barriers to nesting sea turtles and emerging hatchlings, and remove fisheries-based in-water debris from seagrass meadows and reefs.  Examples of terrestrial hazards are eroding, dilapidated, and failing sea walls, culverts, coastal roads, and grounded vessels, among others. The removal of these and other hazardous obstacles/barriers from beaches will increase available nesting habitat and improve the quality of habitat for sea turtles, shorebirds, and other wildlife, thus increasing hatchling production at these beaches.  Examples of fisheries-based marine debris are abandoned traps, rope, fishing line, and nets, among others.  The removal of nearshore marine debris will help to increase sea turtle survival by decreasing ingestion and entanglement events and improve the overall quality of critical in-water habitats for sea turtles and other marine life.  These efforts will help to offset the harm caused by the Deepwater Horizon oil spill.  Importantly, the public will also benefit from improved quality of coastal habitats for recreational and commercial purposes.  We will identify local partners at each selected site, work with stakeholders, and coordinate our efforts with Florida Fish and Wildlife Conservation Commission (FWC) to remove terrestrial barriers and improve in-water habitats along the Gulf coast of Florida. 

The “Reclaim Our Coasts” (ROC) program will continue for several years and thus, it will have a cumulative effect of increasing the quantity and quality of sea turtle nesting and in-water habitats.  At each site, local businesses and organizations will be contacted for their support and collaboration.  Those that participate will benefit from the event through the exposure they receive via local media and promotion of the event.  Where needed, local businesses will be contracted to provide machinery and other equipment for larger barrier removals.  Debris will be sorted and where appropriate recycled, thus reducing the impact on local landfills.  The use of local media outlets to promote barrier removal events, and the involvement of the public in removal activities, will contribute to increasing awareness and educating the public about barriers to nesting sea turtles and hatchlings, and the extent of degradation of marine habitats by debris.
	Cost: Project costs include: conducting in-water and coastal surveys, and site visits; permit application; organizing volunteer involvement and/or contracting companies with appropriate equipment & personnel (when needed); supplies; transportation to appropriately dispose of debris; disposal fees; native plants and supplies for  vegetation restoration on beaches where appropriate.
	Conflicts or Complements: The ROC program complements other efforts in the state to remove debris from beaches and in-water habitats, however, our program is not limited in focus to specific areas in the state as many other projects are locally focussed.  ROC is able to provide support for removals whereever the need is around the state as long as there is local interest and participation.
	Laws/Regulations: We do not have any concerns nor do we anticipate any potential conflicts.  We coordinate our activities through FWC and have partnered with local stakeholders, including county authorities, and have successfully conducted obstacle/debris removal events with private landowners and on county lands.
	Implementation: Permit applications are submitted as needed, usually by county personnel.  There are several sites with obstacles and debris where removal projects can be initiated upon securing funds and obtaining appropriate permits.
	Environmental Benefits: The removal of hazardous terrestrial and in-water obstacles and barriers from Florida's Gulf coast will increase available nesting habitat and improve the quality of habitat for sea turtles, shorebirds, and other wildlife, thus increasing hatchling production on these beaches.  The removal of nearshore fisheries-based marine debris will help to increase sea turtle survival by decreasing ingestion and entanglement events and improve the overall quality of critical in-water habitats for sea turtles, such as seagrass meadows and reefs.  In addition, our project will decrease ghost-fishing mortality of marine resources by removing abandoned traps.  Importantly, the public will also benefit from improved quality of coastal habitats for recreational and commercial purposes.

	Economic/Social: The project will contract local companies to provide machinery and personnel for large obstacle removals.  Wherever possible, local youth and adult groups will be engaged to participate in obstacle and debris removal, sorting and cataloging debris, and disposal at appropriate sites, as well as vegetation restoration.  The opportunities to engage in improving coastal habitats will instill in those involved a sense of pride and ownership in their coastal areas.  The removal of obstacles, barriers, and debris will improve the quality of beach and nearshore waters for recreation and commercial activities.
	Community Resilience: One of the goals of the ROC program is to not only remove obstacles but also to restore the habitat whenever appropriate.  For example, we restored native vegetation to a removal site in New Smyrna Beach post barrier removal, thereby helping to stabilize the dunes to better withstand future tropical storms.  In addition, tropical storms are more likely to further damage derelict structures, increasing the hazard to humans, sea turtles, and other coastal wildlife, and therefore, the removal of those structures prior to these events may allow for faster recovery.
	Public Acceptance: We are not aware of any public opposition to this project.  Based on our previous experience we have been successful working with private landowners and on public lands, and have received encouragement during and after each removal thus far.
	Additional: 
	Partners: 
	Funding: Sea Turtle Grants Program - $30,100 (secured)
Disney Conservation Fund - $30,000 (secured)
Disney Conservation Fund - $100,000 (pending)
	Feasibility: 

	SUBMIT: 
	Feasibility2: During the past year, we have conducted several obstacle and debris removal events from beaches and nearshore waters of Florida’s coastline.  We have conducted removals with volunteers as well as contracted companies with appropriate machinery & personnel for large removals.  In Pinellas County, we led a coalition of 13 organizations to conduct a highly successful beach and in-water (scuba, kayaks, and canoes) debris cleanup in sea turtle habitats at Fort De Soto Park and Shell Key Preserve.  Over 1000 lb of debris were collected by over 250 volunteers including more than 50 children.  In collaboration with Volusia County, we conducted two barrier/obstacle removals from two sea turtle nesting beaches.  The first event was the removal of Hesco cage-like barriers from approximately 100 ft of linear nesting habitat (= 11.5 cubic meters).  At the Hesco site we also partnered with a 4-H group to plant 670 sea oat plants across approximately 270 sq m of dune.  The second removal event in Volusia County was the removal of an estimated 29,500 kg of concrete debris from the beach that had been exposed by Hurricane Matthew.  In collaboration with Charlotte County, we removed a derelict, abandoned vessel, estimated at >800 kg of fiberglass, battery, two metal keels, ropes, and wires.  In addition to these efforts, we have been involved, providing guidance, encouragement and assistance, in two additional removals this year.  Our ROC team is currently assessing several other debris/obstacle sites, including barriers and debris in Bald Point State Park (Franklin County), Cape San Blas (Gulf County), Lido Key (Sarasota County), and Shell Key (Pinellas County).




