
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�
initiator:Restoration.Projects@dep.state.fl.us;wfState:distributed;wfType:email;workflowId:b8aeafc7d7dc0740b6283ac0755753be



Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Comprehensive Apalachicola Watershed Recovery and Management Plan
 
	Contact Information Include at least one name phone number email address and organization name if applicable: Apalachee Regional Planning Council (ARPC) for the Riparian County Stakeholders Coalition (RCSC):  Joe Crozier, ARPC Environmental Planner and RCSC Coordinator, 850-488-6211 x 104, JCrozier@thearpc.com
 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: The Apalachicola Watershed encompasses Franklin, Gulf, Liberty, Calhoun, Gadsden, and Jackson Counties which are the six riparian Florida counties that border the Apalachicola River.
 
	Project Description Describe all aspects of the project: The Apalachicola River Watershed is of exceptional ecological importance, and constitutes one of the least polluted, least developed, resource-rich systems left in the United States (Edmiston, 2008).  It has been designated by the United Nations as an international Biosphere Reserve; by the United States as a National Estuarine Research Reserve, and by the State of Florida as an Outstanding Florida Water.  Apalachicola Bay is one of the most productive estuaries in the northern hemisphere.  The project area includes the Apalachicola River from Lake Seminole above the Jim Woodruff Dam south and inclusive of Apalachicola Bay.  Additionally, it includes the Chipola River from the Alabama/Florida state line to the confluence of the Chipola and Apalachicola Rivers approximately 15 miles south of Wewahitchka.  Over the last sixty years there has been significant alterations in the Apalachicola system from a variety of causes including, but not limited to: over allocation of water in the upstream portion of the Apalachicola-Chattahoochee-Flint (ACF) Basin by the State of Georgia and the US Army Corps of Engineers; construction of the Jim Woodruff Dam; on-site disposal systems; agricultural irrigation and runoff; hydrological changes due to ditching and draining and emplacement of structures; and dredging with associated disposal activities in an attempt to maintain a federal navigation channel.  The result was aquatic and marine habitat impacts and loss for:  fish, oysters, shrimp, crabs, and endangered mussels.  Additionally, changes to the water quality of the Apalachicola Floodplain and Bay also resulted.  The declining health of the Apalachicola Watershed has directly impacted stakeholders in all six of the riparian Apalachicola River Florida counties to the detriment of commercial seafood and other recreational, ecotourism and economic interests.
 
Therefore, there is a need to develop a comprehensive, integrated watershed recovery and management plan for the Apalachicola Watershed.  The proposed Comprehensive Apalachicola Watershed Recovery and Management Plan would include:
 
1)  an inclusive and broad planning process that addresses the needs of a diverse group of the Apalachicola Watershed's stakeholders;
 
2)  a recognition of the balance between ecosystem, community, and economic health;
 
3)  an understanding that activities on the land have an impact on adjoining water bodies; and 
 
4)  a focus on continuing the State of Florida and Federal Agencies' goals of restoring, protecting and maintaining the viability of the ecological functions of the natural system and the natural resource based economy that these functions support.
 
The Comprehensive Apalachicola Watershed Recovery and Management Plan initiative recognizes that there are many studies and projects underway or proposed to benefit the environmental quality of the Apalachicola Watershed.  However, there is no single document that ties all the efforts together in a comprehensive integrated watershed plan.  There is a need for the stakeholders that live and work in the Apalachicola Watershed to have an opportunity to be actively engaged in the future of the Watershed.  Local stakeholders will be coordinated and involved through the Riparian County Stakeholder Coalition (RCSC).  The Apalachee Regional Planning Council (ARPC) will administer and coordinate the project including but not limited to:  contracting with the FL Dept. of Environmental Protection (FDEP) and other sub-consultants as needed; organizing the stakeholders; and coordinating the activities of the RCSC.
 
The scope of work for the proposed project will be built upon existing planning efforts occurring in the Apalachicola Watershed, most notably the updating of the Apalachicola River and Bay Surface Water Improvement and Management (SWIM) Plan as well as upon other reports such as:  the ACF Stakeholders Sustainable Water Management Plan (SWMP); the Apalachicola River Mussel Habitat Restoration/Fluvial Geomorphic Assessment; and other Apalachicola Bay Watershed Restoration projects funded by the Gulf Restoration Council, the National Fish and Wildlife Foundation (NFWF), the Florida Fish and Wildlife Conservation Commission (FWC), and the National Oceanic and Atmospheric Administration (NOAA).  Additionally, local comprehensive plans will be paramount as this effort views local government and stakeholder engagement as absolute essentials in order to achieve effective implementation of the Comprehensive Apalachicola Watershed Recovery and Management Plan.
 
The initial first step will be to undertake a baseline assessment that incorporates both ecological and economic perspectives.  The assessment will involve the inventory of existing planning efforts in the Apalachicola Watershed as noted above.  It is envisioned that the proposed plan will articulate a sustainable future developed by utilizing a systematic approach to coordinate and satisfy multiple stakeholder interests through a facilitated process.  A system approach to Apalachicola Watershed planning will consist of evaluating those synergetic actions and activities within the Watershed that are inextricably linked.  This will include but not be limited to:  comprehensive planning, infrastructure, hydrology, hydraulics, economic impact, public safety, flooding, wildlife habitat, water quality, floodplain preservation and aesthetics.
 
The cornerstone of this project will be the public engagement of the stakeholders in the Apalachicola Watershed.  Because the Apalachicola Watershed is a geographically large watershed, a variety of methods to involve the stakeholders will include but not be limited to:  workshops, interviews, and a RCSC web-page on the existing ARPC website which will include a blog page to provide remote access for interested stakeholders to participate in the development of the Comprehensive Apalachicola Watershed Recovery and Management Plan.  The main goal of public engagement will be to bring together a diverse group of stakeholders throughout the Apalachicola Watershed to discuss issues and very importantly to share their perspectives which will enable all the stakeholders of the Watershed to gain a greater understanding and appreciation of their respective conformities and differences.
 
A valuable component of the Comprehensive Apalachicola Watershed Recovery and Management Plan will document a listing of future studies needed to fully inform the science needed to better manage the Apalachicola River, Floodplain and Bay.  An example of needed studies will be an Ecosystem Functional Analysis to provide the tools, data and methods for providing the capability to understand and project a scenario of potential conditions in the Apalachicola River, Floodplain and Bay.
 
The planning effort for the Comprehensive Apalachicola Watershed Recovery and Management Plan will involve:  conducting a land use analysis; an economic assessment (e.g., seafood, all types of tourism including caving); and silviculture and agriculture (e.g; cattle operations and crop production).  The Comprehensive Apalachicola Watershed Recovery and Management Plan will also involve a detailed institutional capacity analysis and its effective implementation will involve local governments collaborating and coordinating with:  local non-profit organizations, businesses, and private individuals on a regular basis.  As a result of the capacity analysis, an institutional mechanism will be recommended to ensure that the Comprehensive Apalachicola Watershed Recovery and Management Plan will be fully implemented.
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The estimated costs of the project total $250,000.  The estimated cost for consulting services are to cover the fees for specialized consultants including but not limited to:  Economists, Scientists familiar with the Apalachicola River Basin, and Meeting Facilitators.  The estimated contingency of $10,000 is to cover unanticipated consultant fees and other financial costs that might arise over the course of the project.  
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: 1) a $194,304 grant from the FWC to determine how best to restore mussel habitat in the Apalachicola River and an Apalachicola Bay assessment of oyster recruitment and harvesting; and
 
2) a $75,000 grant from the Northwest Florida Water Management District (NWFWMD) to update the 1996 Apalachicola River and Bay SWIM Plan.
 
The Comprehensive Apalachicola Watershed Recovery and Management Plan being proposed is for the purpose of incorporating a broad array of projects to improve ecological and economic resiliency, as well as expanding and enhancing the Apalachicola River and Bay SWIM Plan to make it more comprehensive.  As noted above the SWIM Plan is being financially underwritten by the NWFWMD which received its funding for the SWIM Plan project from the NFWF.
 
The RCSC along with other partner organizations will be hosting and underwriting the cost of a national conference in early 2017 to gather public input and increase public awareness of the development and implementation of the Comprehensive Apalachicola Watershed Recovery and Management Plan.
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The development of the Comprehensive Apalachicola Watershed Recovery and Management Plan will be accomplished primarily utilizing best existing data and input from stakeholder groups.  The data utilized or generated from the assessment will be processed utilizing programs from the Microsoft Office Suite.  Any GIS mapping will be accomplished utilizing the latest version of ArcGIS 10.  The finished product will be developed in Microsoft Word and will be organized in a manner to make it readily accessible to all users.  As noted above the RCSC web-page to be developed in conjunction with the ARPC website, will be the mechanism used to compile stakeholder comments and concerns and to gather public input on the project at various stages during its development.
 
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The environmental benefits resulting from the development of a Comprehensive Apalachicola Watershed Recovery and Management Plan will include:  maintenance of appropriate water quality; maintenance of the hydrological connection between the Apalachicola River and Floodplain; controlling invasive plants; ensuring that development within the Apalachicola Watershed is compatible with the protection of the ecological integrity of the Apalachicola River and Bay; protecting the role of the Floodplain to provide nutrient production, carbon sequestration, natural flood protection and erosion control and while at the same time developing a strong resilient economic base that includes commercial and recreational fisheries, tourism, agriculture and many other eco-system services.
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The economic and social benefits resulting from a successful stakeholder engagement process will include but are not limited to:
 
1)  ensuring that local government leaders will be in a better position to prioritize the use of limited resources in order to gain the most effective economic and ecological plan of action going forward;
 
2)  ensuring that community members will have an active and coordinated voice in protecting and restoring the watershed resources that are important to them;
 
3)  providing greater access to numerous resources available for project implementation;
 
4)  ensuring that sustainable activities and programs are directed to areas where limited resources will be most effective;
 
5) leveraging additional related or landscape scale projects to enhance the ability to accomplish regional objectives;  
 
6)  setting a baseline for measuring the success of management efforts; and
 
7)  reducing costs of remedial actions by preventing future problems.
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Community resilience is the ability to prepare and plan for, absorb, recover from, and more successfully adapt to adverse events.  Typical hazards that jeopardize resilience in the Apalachicola Watershed include:  hurricanes, wildfires, droughts, floods, oil spills, industrial discharges, and loss of freshwater flow.  These hazards can be caused naturally or be induced by man.  Discussions with stakeholders will be central to identifying community resilience issues and concerns that affect their respective communities.  Because the Apalachicola Watershed is a large geographic area, resilience issues in Gadsden and Jackson Counties can be different from Franklin and Gulf County on the coast.  However, as a result of the planning effort of the project, structural as well as green infrastructural solutions will be discussed.   
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: The protection and recovery of the Apalachicola Watershed has been a priority for the six riparian Florida counties of the Apalachicola River and Bay.  By Resolution in 2007 and by Compact Agreement in 2012, the six riparian counties: Franklin, Gulf, Liberty, Calhoun, Gadsden and Jackson, formed the Riparian County Stakeholder Coalition (RCSC) to protect, support, and maintain the values of the Apalachicola River riparian counties both individually and collectively.  The RCSC allows for the six counties to:  speak in one unified voice, provide a one point-of-contact for management issues and programs relating to the Apalachicola River, and promote the need for State and Federal funding to conduct technical evaluations and documentation.
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: IImplementation of the Comprehensive Apalachicola Watershed Recovery and Management Plan will require no special permitting; however, the Plan will be in compliance with State and Federal regulation programs or special designations which include but are not limited to:  Outstanding Florida Waters, Apalachicola River and Bay SWIM Plan, Section 380.0555 Florida Statutes, Apalachicola Bay Area of State Concern, Apalachicola River Blueway, Apalachicola River National Recreation Trail, Florida Aquatic Preserve, and the Apalachicola National Estuarine Research Reserve.
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: The Comprehensive Apalachicola Watershed Recovery and Management Plan is a planning study, therefore, it does not require permits or design work.  The project will be coordinated and consistent with the Apalachicola River and Bay SWIM Plan update.  The ARPC and the RCSC are ready and available to begin work on the project upon approval and award of funding.
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: Maintaining and enhancing the water quality of the Apalachicola River and Bay Watershed is central to the livelihood of stakeholders from the Florida state line on the north to the Apalachicola Bay on the Gulf of Mexico.  Involving the public from day one will be essential in building consensus and support that will ultimately result in effective implementation.  This consensus will be achieved through facilitated public meetings, individual interviews with key stakeholder groups and maintaining a project website to disseminate information and make available draft documents to be discussed at workshop meetings.
 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: 
	Contracts: Technical Assistance 
	Contracts$: 50000
	Feasibility: Functional Ecological Assessment
	Feasibility$: 50000
	Engineering, Design, Land Rights & Bid Prep: Facilitation/Coordination
	Engineering$: 40000
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 50000
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 35000
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 15000
	Other1: Other 
	Other1$: 
	Planning Subtotal: 240000
	Contracts1: Contracts 
	Contracts1$: 
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 
	Other2: Other 
	Other2$: 
	Construction Subtotal: 0
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 240000
	Contingency: 10000
	TOTAL: 250000
	Year 1: 250000
	Year 2: 
	Year 3: 
	Year 4: 
	Year 5: 
	Year 6: 
	SubmitButton1: 


