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FLORIDA GULF OF MEXICO RESTORATION 
PROJECT SUBMITTAL FORM






Form Purpose and Instructions:
· To assist the project proposal and review process, please complete this Submittal Form. Completion of the Form will contribute to the appropriate information being completely and accurately submitted for each project.
· Take as much space as needed for each question, but please keep responses as focused as possible. It may assist you to review all the questions before addressing any one question.
· If you have multiple projects – please submit one Form for each project.
· When you have completed the form hit the submit button in the upper right hand corner. Once your Form is successfully submitted, you will receive a confirmation email from the Florida Department of Environmental Protection.
· Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
· To submit updated information, please fill out this form and update fields as needed
· * Indicates required fields
	



New Project 	X	Update to Previous Submittal Project #
Gilman Forest Conservation Easement

*Project Name 

Contact Information
* Full Name  	Todd McNew			Phone Number (321) 613-5312



* Email     tmcnew@conservationfund.org	Organization Name 
The Conservation Fund (TCF)


Additional name(s), phone number(s), email address(s), and organization name(s) and/or project partners





Lauren Day (TCF) (352) 665-3881
Matt Sexton (TCF) (561) 512-0019




*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, and parcel # if applicable



Map sent separately
Madison & Taylor counties.  Approximate center of main block of property at 30.174970N, 83.241280W.  Main access via west side of CR 53, about six miles south of I-10 exit 258.
Suwannee, Econfina, and Fenholloway watersheds, roughly 35 miles northeast of the Gulf coast.





*Project Description
Describe all aspects of the project






The proposed 22,000-acre +/- Gilman Forest Conservation Easement is an opportunity to protect a vast tract of land in Florida's “woodbasket” region. Most of the project is located within the San Pedro Bay Florida Forever (FF) project boundary, and is located near the privately-held San Pedro Bay mitigation bank.  FF refers to San Pedro Bay as the largest area of privately owned roadless land remaining in Florida.   Much of the property is considered an important functional wetland, and is of interest to the Suwannee River Water Management District for potential water resource development projects that will benefit this portion of the Gulf region.



*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form
Approximate cost to purchase the conservation easement is $10,520,000 (less than $480/acre).  The site would continue to be owned and managed by private landowners – most likely for timber production, negating the need for ongoing public management funds.  The easement would be held/monitored by the Florida Forest Service, Florida Fish & Wildlife Conservation Commission, DEP, or the Suwannee River Water Management District (WMD) – or a partnership of two or more of these entities.
















$10,520,000

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage
additional funding, if so, please describe the funding source [e.g. State/Federal Grants]


Potential sources of matching funds include:
- Florida Forest Service Rural & Family Lands Protection Program (applied for May 2016 16,000 acres +/- of the property)
-US Forest Service Forest Legacy Program (discussing potential FY18 application with FL Forest Service)
-Suwannee River WMD
-Florida Forever (within San Pedro Bay project boundary)












Technical Feasibility
Describe the technologies involved and any relevant past experience or proven success with
similar projects



Project success is highly likely if funding is provided – there is a willing seller and strong community support is anticipated.   The owner, Lyme Timber, and The Conservation Fund are preparing to close on a FF conservation easement transaction on a nearby tract in Dixie County.  This will establish a precedent for completion of similar projects.







Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and why the project does or does not interfere with that work. Please consider how the project may complement existing local, regional, and state efforts/plans/objectives





Completion of this project could allow the Suwannee River WMD to complete water resource development projects on-site, ensuring that the property continues to serve as an important hydrologic asset for the region.  One of the potential paths for westward expansion of The Florida National Scenic Trail passes through a long section of the property – its conservation would help ensure the integrity of the Trail should this route be selected.
[bookmark: _GoBack]The nearly 3,200-acre San Pedro Bay wetlands mitigation bank is located about 1.5 miles southwest of the property - once the subject property is conserved, there could be opportunities to complete future projects linking the two.
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Complies with Federal, State, Local, and Tribal Laws/Regulations
Describe any concerns or potential conflicts
Complies with all.








Readiness for Implementation
Describe if the project has had any design or permitting work started or
completed [attach permits or design work]. Please address any issues that may delay start or finish of the project
No design or permitting necessary – the landowner is a willing and enthusiastic participant in this project and is ready to sell a conservation easement.
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Environmental Benefits
Describe the nature, magnitude, and timing of any environmental benefits attributable
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or conversion of habitat from one type to another during implementation]
The Gilman Forest project is part of San Pedro Bay, a wetland system located near both the Econfina and Suwannee rivers.  Nearly the entire proposed project area is included within the San Pedro Bay Florida Forever (FF) Critical Natural Lands Project area.  The privately-owned San Pedro Bay mitigation bank is located about 1.5 miles to the southwest.  FF refers to this area as the largest area of privately-owned roadless land remaining in Florida.  The property includes wetlands formed atop an underlying layer of relatively impervious clay.  Natural communities include wet flatwoods, basin marsh, baygall, and dome swamp.  
The Florida Natural Areas Inventory (FNAI) ranks much of the property as rare habitat, and nearly all is designated as high-priority strategic habitat conservation area.  Rare or endangered animal species documented within the FF project area include Florida black bear, great egret, little blue heron, snowy egret, white ibis, and wood stork.  Rare plants include pitcher plants. Other rare or endangered species expected to occur include Bachman’s sparrow, eastern indigo snake, gopher tortoise, and swallow-tailed kite.  Permanent conservation of this property will also support numerous migratory bird species that rely on these forests and wetlands as stopover, breeding, and wintering grounds.  Habitat areas onsite are expected to include many other rare plants and animals – we hope to work with FNAI and others to conduct more in-depth biological inventories in the future.  Game and other non-game species on-site include American alligator, white-tailed deer, wild turkey, boar, common snipe, eastern grey squirrel, mourning dove, and rabbits.

The entire property is considered a high priority ecological greenway by FNAI, and its conservation is considered a critical first step in establishing ecological linkage between State and Suwannee River Water Management District –owned conservation lands along the Suwannee River with other conserved lands along the Gulf coast.  

Acquisition of a working forest conservation easement on the subject property will protect more than 11,000 acres of high and medium priority FNAI-ranked functional wetlands, and nearly all of the property is considered important natural floodplain.  Located in the Suwannee, Econfina, and Fenholloway river watersheds, this project will protect water quantity and quality in these rivers and nearby receiving estuaries on the Gulf of Mexico. In addition, the entire site is located within an aquifer recharge area and thus will protect the region’s springs. Protecting lands within these watersheds is essential to protecting regional water resources and the coastal waters of Florida’s Gulf and Big Bend region. 

Conservation of the property will limit residential and commercial development and expansion of impervious surfaces – forestalling the need for future stormwater/wastewater management.  

Completion of this project could lead to future water resource development projects on-site, and to similar conservation easements on other nearby property.  This would result in water quality enhancements over a substantial portion of Florida’s Gulf watershed and coastal region.






















Economic and Social Benefits
Describe the economic and social benefits including those related to the project’s improved ecosystem services and any estimates on jobs created or preserved
The Gilman Forest is a 16,536-acre working forest located in Florida’s “woodbasket,” - vast pine forests of the northern part of the state that have long played a critical role in our state’s economy and heritage.  The property has been used for timber production since the middle part of the twentieth century.  Current forestry activities on-site include management of pine plantation for wood products, including utility poles, lumber, and pulp for paper and packaging.  The property is located very close to, and thus helps to support three large Florida mills:
            
1) The Klausner Number One saw mill in Live Oak, Florida – about 25 miles away.  This is a relatively new (2014) mill with a full target workforce of 350 employees.  

2) Georgia-Pacific’s Foley Cellulose mill (about 500 employees) in Perry, Florida – about 35 miles away.  

3) Also in Perry is the Gilman Forest Products saw mill that employs about 140 people.

Raw timber is also sent to Suwannee Lumber’s mill in Cross City, Florida (350 employees - about 65 miles away) and two facilities located in the Valdosta, Georgia area (35 miles away) that, combined, employ about 1,000 people.  

The property is currently enrolled in Florida's Silviculture Best Management Practices program, and all forestry operations are third party certified to the Sustainable Forestry Initiative (SFI) Forest Management Standard.  This project will ensure that silvicultural BMPs will continue to be followed on the property helping to insure that the above-mentioned jobs remain viable for present and future generations of local residents.


















Community Resilience
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from
hazards or threats [e.g. hurricane preparedness, establishing living shorelines]
By helping to maintain a strong local economy, completion of this project will help ensure that the region will have the financial capacity and economic resilience to deal with natural disasters.





Public Acceptance
Describe any known or potential public approval or opposition to the project
Work is underway to secure local support for the project – similar efforts on the nearby Lower Suwannee & Gulf Watershed Conservation Easement project to gather local support have been very successful.  The property will remain as privately-held “working lands.” Given the economic and environmental benefits of the project, we anticipate that it will be widely supported.






Additional Information you wish to provide
Please include any maps, designs, drawings, photos or background
resources that may assist in completely and accurately understanding the project. If these are too large to attach here, please email them to Restoration.Projects@dep.state.fl.us











COST APPENDIX SHEET
				Cost Item					Cost Estimate
Planning									
	Contracts
	

	Feasibility
	

	Engineering, Design, Land Rights & Bid Prep
	

	Restoration Plan
	

	Site Visits & Cost of Site Selection
	

	Administration, Overhead and Indirect
	

	Other
		


	


Planning Subtotal:
Construction									
	Contracts
	

	Administration & Mobilization/Demobilization
	

	Other
	


	


Construction Subtotal:
Monitoring									
	Contracts
	

	Data Collection
	

	Monitoring Administration
	

	Other
	


	


Monitoring Subtotal:
Project Cost									
	Contracts
	

	Subtotal:
	

	Contingency (traditionally calculated at 10% of the subtotal)
	


	


								  TOTAL:
Estimated Costs by Year
	Year 1
	$3,506,667

	Year 2
	$3,506,667

	Year 3
	$3,506,667

	Year 4
	

	Year 5
	

	Year 6
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