FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form.
Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

e Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

e If you have multiple projects — please submit one Form for each project.

e When you have completed the form hit the submit button in the upper right hand corner. Once
your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

e Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us

e To submit updated information, please fill out this form and update fields as needed

e *|ndicates required fields

New Project D Update to Previous Submittal Project #

*Project Name

Choctawhatchee River Water Quality Restoration Project

Contact Information

* FullName [yomer wilkes Phone Number (601) 607-3131

Email homer.wilkes@ms.us Organization Name USDA Gulf Coast Ecos

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project
partners

Ron Howard: (601)607-3131 ext. 103; ron.howard@ms.usda.gov



mailto:Restoration.Projects@dep.state.fl.us

*Project Location

Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known,
and parcel # if applicable.

https://www.nrcs.usda.gov/Internet/FSE_MEDIA/nrcs141p2_020588.jpg

*Watershed(s)

Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

All FL Coastal Watersheds Lake Worth Lagoon-Palm Suwannee
Beach Coast

All FL Gulf Coast Watersheds Tampa Bay
Lower St. Johns . .

All FL Watersheds Tampa Bay Tributaries
Middle St. Johns

Apalachicola-Chipola Upper East Coast
Nassau-St. Marys

Caloosahatchee Upper St. Johns
Ochlockonee-St. Marks )

Charlotte Harbor Withlacoochee
Ocklawaha

[]| Choctawhatchee-St. Andrew

Open Ocean

Everglades
Pensacola

Everglades West Coast )
Perdido

Fisheating Creek

Sarasota Bay-Peace-Myakka

Florida Keys
y Southeast Coast-Biscayne Bay

Indian River Lagoon

Springs Coast

Kissimmee River St. Lucie-Loxahatchee

Lake Okeechobee

*Project Description
Describe all aspects of the project.

The Watershed --

The watershed of the Choctawhatchee River and Bay system covers approximately 3,422,154 acres with over 40
percent located in the State of Florida and the remainder in the State of Alabama. Major tributaries of the river
and bay system include the Pea and Little Choctawhatchee rivers in Alabama, as well as the Holmes, Wrights,
Bruce and Pine Log creeks in Florida. Direct tributaries to the bay include Alaqua, Rocky, Black and Turkey creeks.
The watershed also includes Sand Hill Lake and a recharge area for Floridan Aquifer springs. The watershed
supports a wide array of aquatic and wetland resources, providing many benefits to the local community and to
visitors to the panhandle of Florida. Resources in the watershed include, but are not limited to: diverse aquatic



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit
category. A document of category definitions and examples is provided. Category Definitions

Land Acquisition

Water Quality or Quantity
Habitat Restoration
Living Resources
Recreation/Public Access
Community Resilience

*Estimated Project Costs

Describe the estimated costs of the project, including any assumptions for contingency

and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

The footprint/scope of the project will be adjusted to achieve sustainable results based on approved funding. The
budget will be scalable. Amount TBD based on number of acres treated and best management practices
employed.

*Total Estimated Project Cost $

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

The Department of Agriculture has a long standing tradition of working with external partners to leverage
resources (e.g., intellectual, financial, etc.) to address critical natural resource/ecosystem issues. Given the
magnitude of the ecosystem issues resulting from the Deepwater Horizon Oil Spill, it is paramount that available
resources are leveraged to accomplish significant, sustainable restoration of the damaged ecosystem to make the
State and citizens of Florida whole. Therefore, USDA as a member of the RESTORE Council, a member of the
NRDA Trustee Council and a Federal Department overseeing natural resources for more than 150 years, we will
utilize our technical knowledge, our local connections to people across the counties of Florida, and our network
of partners to leverage resources, including financial resources, to help restore injured resources in Florida.

Technical Feasibility
Describe the technologies involved and any relevant past experience or proven success with similar projects.

The Department of Agriculture was created over 150 years ago with a mission to conserve the precious natural
resources - food, fiber and fuel - upon which the American citizens depend on a daily basis. To achieve its
mission, the department consist of a number of agencies and offices with technical and financial experience.
Over its existence, many standards/best management practices have been developed. These practices are based
on sound science and have been tested to confirm their efficacy. Staff in USDA agencies, such as the Forest
Service and the Natural Resource Conservation Service have been trained to identify ecosystem issues and
appropriate best management practices to resolve these critical issues. In addition, USDA staff presence in nearly
every county across the country provides staff with local knowledge to ensure that the actions we take are



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf

Conflicts or Complements to Existing Efforts

Describe any ongoing activities in the project implementation area, if the project is part of another plan, and
why the project does or does not interfere with that work. Please consider how the project may complement
existing local, regional, and state efforts/plans/objectives.

e Department of Agriculture has a long standing history of conserving natural resources across the country,
focusing on agriculture and forestry lands in rural communities and to a lesser extent in urban landscapes. Given
that the landscape in the 5 Gulf states in 86% privately owned agriculture and forestry lands, our experience fits
well with restoration of natural resources in that landscape.

USDA has staff in nearly every county affording USDA the opportunity to know what the local issues are as well as
know what actions are taking place to resolve same. The local presence coupled with our regional and national

Complies with Federal, State, Local, and Tribal Laws/Regulations
Describe any concerns or potential conflicts.

USDA has over 150 years experience working across multiple-land usecategories (e.g., forests, cropland, grazing
land, wetlands) in every state in the nation. As a Federal agency, any irrevocable action/decision we take
requires that we comply with all applicable laws and regulations. As a consequence of our responsibility to
comply with laws and regulations, and our mission to restore/enhance/preserve natural resources in a cost
effective and timely manner, we worked with the Council of Environmental Quality and other organizations to
streamline our compliance processes while ensuring that we comply with all applicable laws. As a result of our
efforts, many of our practices are covered by Categorical Exclusions/waivers from the more detailed compliance

Readiness for Implementation
Describe if the project has had any design or permitting work started or completed [attach permits or design
work]. Please address any issues that may delay start or finish of the project.

The issues that need to be addressed are well known. Our practices are scientifically based and their uses have
been well documented to address these issues. These facts afford us the ability to identify/confirm specific
locations to plug in the practices to achieve ecosystem restoration with little or no design necessary. In addition,
we have a well defined, streamlined regulatory compliance process such that we can implement projects in a
relatively short period of time.

Environmental Benefits

Describe the nature, magnitude, and timing of any environmental benefits attributable

to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction].
Please address any potential environmental impacts associated with implementing or maintaining the project
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation].

The project actions would be targeted to the following 303(d) segments: (1) Choctawhatchee River-Sikes Creek
segment in Holmes County bound on the west by Wrights Creek, bound on the east by Sandy Creek and bound
on the south by Bruce Creek; (2) Fish Branch; (3) Alligator Creek in Washington County and (4) Camp Branch in
Holmes County. Currently available monitoring data from Florida and Alabama monitoring sites will be reviewed
to identify sites with the greatest contribution of non-point source pollution. This information will be considered
along with an assessment using USDA's Conservation Effects Assessment Project tool and information from local
USDA, State and local government offices and NGO sources to further refine the target areas. After identifying
the tarset areas. USDA restoration/conservation tools will be used to indentifv the nractices that will ontimize




Economic and Social Benefits
Describe the economic and social benefits including those related to the project’s improved ecosystem services
and any estimates on jobs created or preserved.

The watershed supports a wide array of aquatic and wetland resources, providing many benefits to the local
community and to visitors to the panhandle of Florida. The economic and social benefits from the watershed are
derived from diverse aquatic and wetland habitats, vast forests, Floridan Aquifer springs, steephead streams,
and a vase array of flora and fauna. From these resources, the local community and Florida visitors are able to
participate in commercial and recreational fishing, marine/water transport, outdoor recreation, tourism,
aesthetic beauty and economic benefits associated with these actions.

This nroiect will result in water aualitv. water auantitv and habitat benefits that will directlv result in sustainable

Community Resilience
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.qg.
hurricane preparedness, establishing living shorelines].

The actions identified in the project description will result in improved management of stormwater by
implementing low cost, sustainable, green infrastructure solutions to better address potential hazards rather
than by implementing more costly, non-sustainable solutions. In addition, improvements in water quality and
quantity will lead to an improved economy that can better address anticipated and unforeseen catastrophies.

Public Acceptance
Describe any known or potential public approval or opposition to the project.

USDA is well known locally, regionally and nationally. We work closely with local landowners to protect and/or
enhance natural resources in local communities. Frequently, USDA's interactions with the local community
involves providing technical and/or financial assistance to landowners and/or communities at large to implement
actions with positive benefits for them. Given that history, we anticipate zero opposition to any actions taken on
this project.

Additional Information you wish to provide

Please include any maps, designs, drawings, photos or background

resources that may assist in completely and accurately understanding the project. If these are too large to
attach here, please email them to Restoration.Projects@dep.state.fl.us.



mailto:Restoration.Projects@dep.state.fl.us

COST APPENDIX SHEET

Cost Item Cost Estimate

Planning

Contracts

F ea S| b| | |t The Department of Agriculture was created over 150 years ago with a mission to
Yy conserve the precious natural resources - food, fiber and fuel - upon which the

Engineering, Design, Land Rights & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead and Indirect

Other

Planning Subtotal: ‘_$ 150.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other

Construction Subtotal: ‘$ 0.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal: ‘$ 0.00

Project Cost

Contracts

Subtotal:
Contingency (traditionally calculated at 10% of the subtotal)

TOTAL: [50.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6




	Project: 
	Project Name: Choctawhatchee River Water Quality Restoration Project
	Full Name: Homer Wilkes
	Phone Number: (601)607-3131
	Email: homer.wilkes@ms.usda.gov
	Organization Name: USDA Gulf Coast Ecosystem Restoration Team
	fill_2: 
	Contracts: 
	Engineering Design Land Rights  Bid Prep: 
	Restoration Plan: 
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 
	Other: 
	Planning Subtotal: -150
	Contracts_2: 
	Administration  MobilizationDemobilization: 
	Other_2: 
	Construction Subtotal: 0
	Contracts_3: 
	Data Collection: 
	Monitoring Administration: 
	Other_3: 
	Monitoring Subtotal: 0
	Contracts_4: 
	Subtotal: 
	Contingency traditionally calculated at 10 of the subtotal: 
	TOTAL: 0
	Year 1: 
	Year 2: 
	Year 3: 
	Year 4: 
	Year 5: 
	Year 6: 
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Yes
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Check Box26: Off
	Check Box27: Off
	Check Box28: Off
	Check Box29: Off
	Check Box31: Off
	Check Box32: Off
	Check Box33: Off
	Check Box34: Off
	List Box36: [Water Quality or Quantity]
	Check Box2: Off
	Check Box1: Yes
	Check Box37: Off
	Check Box30: Off
	Check Box17: Off
	Check Box3: Off
	Location: https://www.nrcs.usda.gov/Internet/FSE_MEDIA/nrcs141p2_020588.jpg
	Description: The Watershed --
The watershed of the Choctawhatchee River and Bay system covers approximately 3,422,154 acres with over 40 percent located in the State of Florida and the remainder in the State of Alabama.  Major tributaries of the river and bay system include the Pea and Little Choctawhatchee rivers in Alabama, as well as the Holmes, Wrights, Bruce and Pine Log creeks in Florida.  Direct tributaries to the bay include Alaqua, Rocky, Black and Turkey creeks.  The watershed also includes Sand Hill Lake and a recharge area for Floridan Aquifer springs.  The watershed supports a wide array of aquatic and wetland resources, providing many benefits to the local community and to visitors to the panhandle of Florida.  Resources in the watershed include, but are not limited to:  diverse aquatic and wetland habitats, vast forests, Floridan Aquifer springs, steephead streams, and a vase array of flora and fauna.  Benefits to the local community and Florida visitors include commercial and recreational fishing, marine/water transport, outdoor recreation, tourism, aesthetic beauty and economic benefits.

The Ecosystem Restoration Issue -- 
Of the 1.4M acres in the Florida Choctawhatchee River and Bay watershed, approximately 1.2M acres are predominantly upland forests, agricultural production and wetlands.  The forests consist of tree plantations, coniferous plantations, forest regeneration areas and similar silviculture activities.  Agricultural activities include, but are not limited to, cropping, grassland, and grazing land activities with an extensive wetland system running throughout the watershed.  While the upland forest and wetland cover are generally associated with good water quality, agricultural landuse in the watershed is associated with nutrient loading in surface and ground waters of the watershed as well as sedimentation and alteration of streams and habitat.  In some instances, roads and stream crossings to support silviculture also contribute to sedimentation and habitat fragmentation.  As a result, stream segments of the Choctawhatchee River and Bay watershed have been identified as impaired in EPA's 303(d) list, thus suggesting the need for active water quality restoration activities.  While these landuses have contributed to the non-point source pollution, the use of best management practices and public education can help improve the water quality and quantity of this watershed in an effective, timely and budget reasonable way.

Proposed Project Actions --
The project actions would be targeted to the following 303(d) segments:  (1) Choctawhatchee River-Sikes Creek segment in Holmes County bound on the west by Wrights Creek, bound on the east by Sandy Creek and bound on the south by Bruce Creek; (2) Fish Branch; (3) Alligator Creek in Washington County and (4) Camp Branch in Holmes County.  Currently available monitoring data from Florida and Alabama monitoring sites will be reviewed to identify sites with the greatest contribution of non-point source pollution.  This information will be considered along with an assessment using USDA's Conservation Effects Assessment Project tool and information from local USDA, State and local government offices and NGO sources to further refine the target areas.  After identifying the target areas, USDA restoration/conservation tools will be used to indentify the practices that will optimize water quality improvements while complying with OPA (e.g., effectiveness, budget reasonableness) and environmental regulatory (e.g., ESA, NEPA) requirements.  Given the landuses in the target watershed segments and USDA's expertise with more than 100 water quality best management practices, practices likely to be employed include but are not limited to:  riparian buffers, wetland creation and/or enhancement, water retention ponds, longleaf pine plantings, invasive specie removal, filter strips, cover crops, road stabilization (e.g., culvert installation, ditch blocks), tail water recovery, irrigation improvements, nutrient best management and others as appropriate.  Once the target areas and the most effective practices are identified, USDA will do an extensive outreach effort to engage both public and private landowners of the targeted areas to bring these landowners on board with participation in the project.  We envision that the process described will not take an extensive time to move from planning to implementation given our 150 year experience in the conservation of these natural resources and our local presence in the community working with local landowners on similar projects.  Finally, we will take into consideration efforts conducted by the State of Florida under their various water quality improvement plans as well as efforts by other Federal agencies and NGOs to build on those efforts - leveraging resources both technical and financial.
	Cost: The footprint/scope of the project will be adjusted to achieve sustainable results based on approved funding.  The budget will be scalable.  Amount TBD based on number of acres treated and best management practices employed.
	Conflicts or Complements: e Department of Agriculture has a long standing history of conserving natural resources across the country, focusing on agriculture and forestry lands in rural communities and to a lesser extent in urban landscapes.  Given that the landscape in the 5 Gulf states in 86% privately owned agriculture and forestry lands, our experience fits well with restoration of natural resources in that landscape.

USDA has staff in nearly every county affording USDA the opportunity to know what the local issues are as well as know what actions are taking place to resolve same.  The local presence coupled with our regional and national infrastructures affords us a unique perspective to develop regional sustainable actions that can be plugged in to complement rather than conflict with current and future planned efforts.  Last but not least, USDA chairs the RESTORE Council and is an active member of the NRDA Trustee Council providing us with information to not only complement local efforts but also leverage actions of these two organizations/efforts to directly restore injuries from the DWH Oil Spill.  
	Laws/Regulations: USDA has over 150 years experience working across multiple-land usecategories (e.g., forests, cropland, grazing land, wetlands) in every state in the nation.  As a Federal agency, any irrevocable action/decision we take requires that we comply with all applicable laws and regulations.  As a consequence of our responsibility to comply with laws and regulations, and our mission to restore/enhance/preserve natural resources in a cost effective and timely manner, we worked with the Council of Environmental Quality and other organizations to streamline our compliance processes while ensuring that we comply with all applicable laws.  As a result of our efforts, many of our practices are covered by Categorical Exclusions/waivers from the more detailed compliance reviews because we have demonstrated that they have with no adverse impacts or minimal adverse impacts.  In addition, our processes include guidelines to ensure that we remain compliant throughout the project implementation process as we gather site specific information that may not have been previously known.
	Implementation: The issues that need to be addressed are well known.  Our practices are scientifically based and their uses have been well documented to address these issues.  These facts afford us the ability to identify/confirm specific locations to plug in the practices to achieve ecosystem restoration with little or no design necessary.  In addition, we have a well defined, streamlined regulatory compliance process such that we can implement projects in a relatively short period of time.
	Environmental Benefits: The project actions would be targeted to the following 303(d) segments:  (1) Choctawhatchee River-Sikes Creek segment in Holmes County bound on the west by Wrights Creek, bound on the east by Sandy Creek and bound on the south by Bruce Creek; (2) Fish Branch; (3) Alligator Creek in Washington County and (4) Camp Branch in Holmes County.  Currently available monitoring data from Florida and Alabama monitoring sites will be reviewed to identify sites with the greatest contribution of non-point source pollution.  This information will be considered along with an assessment using USDA's Conservation Effects Assessment Project tool and information from local USDA, State and local government offices and NGO sources to further refine the target areas.  After identifying the target areas, USDA restoration/conservation tools will be used to indentify the practices that will optimize water quality improvements while complying with OPA (e.g., effectiveness, budget reasonableness) and environmental regulatory (e.g., ESA, NEPA) requirements.  Given the landuses in the target watershed segments and USDA's expertise with more than 100 water quality best management practices, practices likely to be employed include but are not limited to:  riparian buffers, wetland creation and/or enhancement, water retention ponds, longleaf pine plantings, invasive specie removal, filter strips, cover crops, road stabilization (e.g., culvert installation, ditch blocks), tail water recovery, irrigation improvements, nutrient best management and others as appropriate.  Once the target areas and the most effective practices are identified, USDA will do an extensive outreach effort to engage both public and private landowners of the targeted areas to bring these landowners on board with participation in the project.  We envision that the process described will not take an extensive time to move from planning to implementation given our 150 year experience in the conservation of these natural resources and our local presence in the community working with local landowners on similar projects.  Finally, we will take into consideration efforts conducted by the State of Florida under their various water quality improvement plans as well as efforts by other Federal agencies and NGOs to build on those efforts - leveraging resources both technical and financial.

As a result of the actions stated above, we will achieve the following environmental benefits that will result in water quality, water quantity and habitat benefits:

1.  reduce or minimize stormwater runoff and other non-point source pollution in urban and rural areas
2.  restoration focused on achieving water quality and aquatic, wetland and riparian habitats 
3.  water quantity improvements
4.  engagement and education of the local community and visitors to support and engage in actions to improve the ecosystem in the Choctawhatchee River watershed system for the long term
	Economic/Social: The watershed supports a wide array of aquatic and wetland resources, providing many benefits to the local community and to visitors to the panhandle of Florida.  The economic and social benefits from the watershed are derived from  diverse aquatic and wetland habitats, vast forests, Floridan Aquifer springs, steephead streams, and a vase array of flora and fauna.  From these resources, the local community and Florida visitors are able to participate in commercial and recreational fishing, marine/water transport, outdoor recreation, tourism, aesthetic beauty and economic benefits associated with these actions.

This project will result in water quality, water quantity and habitat benefits that will directly result in sustainable economic growth from social and recreational activities by accomplishing the following:

1.  reduce or minimize stormwater runoff and other non-point source pollution in urban and rural areas
2.  restoration focused on water quality and aquatic, wetland and riparian habitats
3.  water quantity improvements
4.  engagement and education of the local community and visitors to support and engage in actions to improve the ecosystem in the Choctawhatchee River watershed system

	Community Resilience: The actions identified in the project description will result in improved management of stormwater by implementing low cost, sustainable, green infrastructure solutions to better address potential hazards rather than by implementing more costly, non-sustainable solutions.  In addition, improvements in water quality and quantity will lead to an improved economy that can better address anticipated and unforeseen catastrophies.
	Public Acceptance: USDA is well known locally, regionally and nationally.  We work closely with local landowners to protect and/or enhance natural resources in local communities.  Frequently, USDA's interactions with the local community involves providing technical and/or financial assistance to landowners and/or communities at large to implement actions with positive benefits for them.  Given that history, we anticipate zero opposition to any actions taken on this project.
	Additional: 
	Partners: Ron Howard:  (601)607-3131 ext. 103; ron.howard@ms.usda.gov
	Funding: The Department of Agriculture has a long standing tradition of working with external partners to leverage resources (e.g., intellectual, financial, etc.) to address critical natural resource/ecosystem issues.  Given the magnitude of the ecosystem issues resulting from the Deepwater Horizon Oil Spill, it is paramount that available resources are leveraged to accomplish significant, sustainable restoration of the damaged ecosystem to make the State and citizens of Florida whole.  Therefore, USDA as a member of the RESTORE Council, a member of the NRDA Trustee Council and a Federal Department overseeing natural resources for more than 150 years, we will utilize our technical knowledge, our local connections to people across the counties of Florida, and our network of partners to leverage resources, including financial resources, to help restore injured resources in Florida.
	Feasibility: The Department of Agriculture was created over 150 years ago with a mission to conserve the precious natural resources - food, fiber  and fuel - upon which the American citizens depend on a daily basis.  To achieve its mission, the department consist of a number of agencies and offices with technical and financial experience.  Over its existence, many standards/best management practices have been developed.  These practices are based on sound science and have been tested to confirm their efficacy.  Staff in USDA agencies, such as the Forest Service and the Natural Resource Conservation Service have been trained to identify ecosystem issues and appropriate best management practices to resolve these critical issues.  In addition, USDA staff presence in nearly every county across the country provides staff with local knowledge to ensure that the actions we take are appropriate to address and resolve these technical ecosystem issues, thus our actions are technically feasible.
	SUBMIT: 


