
FLORIDA GULF OF MEXICO RESTORATION 

PROJECT SUBMITTAL FORM 

 

 
 

Form Purpose and Instructions: 
• To assist the project proposal and review process, please complete this Submittal Form.

Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

• Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

• If you have multiple projects – please submit one Form for each project.
• When you have completed the form hit the submit button in the upper right hand corner. Once

your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

• Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
• To submit updated information, please fill out this form and update fields as needed
• * Indicates required fields

New Project Update to Previous Submittal   Project # 

*Project Name

Contact Information 

* Full Name Phone Number 

* Email Organization Name 

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project 
partners 

mailto:Restoration.Projects@dep.state.fl.us


*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, 
and parcel # if applicable. 

*Watershed(s)
Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

*Project Description
Describe all aspects of the project.

All FL Coastal Watersheds 

All FL Gulf Coast Watersheds 

All FL Watersheds 

Apalachicola-Chipola 

Caloosahatchee 

Charlotte Harbor 

Choctawhatchee-St. Andrew 

Everglades 

Everglades West Coast 

Fisheating Creek 

Florida Keys 

Indian River Lagoon 

Kissimmee River 

Lake Okeechobee 

Lake Worth Lagoon-Palm 
Beach Coast 

Lower St. Johns 

Middle St. Johns 

Nassau-St. Marys 

Ochlockonee-St. Marks 

Ocklawaha 

Open Ocean

Pensacola 

Perdido 

Sarasota Bay-Peace-Myakka 

Southeast Coast-Biscayne Bay 

Springs Coast 

St. Lucie-Loxahatchee 

Suwannee

Tampa Bay 

Tampa Bay Tributaries 

Upper East Coast 

Upper St. Johns 

Withlacoochee 

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf


$ 

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit 
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility 
Describe the technologies involved and any relevant past experience or proven success with similar projects.

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf


Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and 
why the project does or does not interfere with that work. Please consider how the project may complement 
existing local, regional, and state efforts/plans/objectives. 

Complies with Federal, State, Local, and Tribal Laws/Regulations 
Describe any concerns or potential conflicts. 

Readiness for Implementation 
Describe if the project has had any design or permitting work started or completed [attach permits or design 
work]. Please address any issues that may delay start or finish of the project. 

Environmental Benefits 
Describe the nature, magnitude, and timing of any environmental benefits attributable 
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. 
Please address any potential environmental impacts associated with implementing or maintaining the project 
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation]. 



Economic and Social Benefits 
Describe the economic and social benefits including those related to the project’s improved ecosystem services 
and any estimates on jobs created or preserved. 

Community Resilience 
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.g. 
hurricane preparedness, establishing living shorelines]. 

Public Acceptance 
Describe any known or potential public approval or opposition to the project. 

Additional Information you wish to provide 
Please include any maps, designs, drawings, photos or background 
resources that may assist in completely and accurately understanding the project. If these are too large to 
attach here, please email them to Restoration.Projects@dep.state.fl.us. 

mailto:Restoration.Projects@dep.state.fl.us


COST APPENDIX SHEET 
Cost Item Cost Estimate 

Planning 

Contracts 
Feasibility 
Engineering, Design, Land Rights & Bid Prep 
Restoration Plan 
Site Visits & Cost of Site Selection 
Administration, Overhead and Indirect 
Other 

Planning Subtotal: 

Construction 

Contracts 
Administration & Mobilization/Demobilization 
Other 

Construction Subtotal: 

Monitoring 

Contracts 
Data Collection 
Monitoring Administration 
Other 

Monitoring Subtotal: 

Project Cost 

Contracts 
Subtotal: 

Contingency (traditionally calculated at 10% of the subtotal) 
 TOTAL: 

Estimated Costs by Year 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 
Year 6 


	Project: 
	Project Name: Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay
	Full Name: Chips Kirschenfeld
	Phone Number: 850-595-3449
	Email: jtkirshe@myescambia.com
	Organization Name: Escambia County
	fill_2: 3000000
	Contracts: 200000
	Engineering Design Land Rights  Bid Prep: 1000000
	Restoration Plan: 
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 
	Other: 
	Planning Subtotal: 1200000
	Contracts_2: 1400000
	Administration  MobilizationDemobilization: 
	Other_2: 
	Construction Subtotal: 1400000
	Contracts_3: 
	Data Collection: 
	Monitoring Administration: 
	Other_3: 400000
	Monitoring Subtotal: 400000
	Contracts_4: 
	Subtotal: 3000000
	Contingency traditionally calculated at 10 of the subtotal: 
	TOTAL: 3000000
	Year 1: 1200000
	Year 2: 1400000
	Year 3: 100000
	Year 4: 100000
	Year 5: 100000
	Year 6: 100000
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	List Box36: [Recreation/Public Access]
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	Check Box37: Off
	Check Box30: Off
	Check Box17: Off
	Check Box3: Off
	Location: Escambia County; Pensacola Bay Watershed; 30°32'48.80"N, 87°11'47.76"W; 10421 N Davis Highway Pensacola, FL 32514
	Description: During the Deep water Horizon Oil Spill Escambia county residents and visitors were prevented from accessing many local public waterways. All bayous, embayments, and man-made waterways were obstructed by “oil boom” for much of the summer and fall of 2010. The proposed project is intended to compensate for that lost use by providing enhanced and cost-free access to Escambia River and Escambia Bay.

This proposal "Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay" includes funding for acquisition and restoration of The Swamp House Marina, an existing privately owned marina and boat ramp presently only available to the public on a fee basis. The Swamp House Marina is a 15-acre marina located on the Escambia County side of Escambia River, on the border between Escambia County and Santa Rosa County. The marina has fallen into disrepair over the years as result of the Deepwater Horizon Oil Spill, the flood of April 2014, and general neglect. Escambia County proposes to purchase the Swamp House Marina property and convert the property into a no-fee public boat ramp and multiuse waterway access. The current state of disrepair of the marina, including sedimentation of some of the wet-slips will be analyzed and a restoration plan for the marina wet-slips will be developed and implemented. If marina wet-slips are restored, they would be made available to the public at market prices.   

As indicated on the County’s existing waterway access multi-use conceptual design (attached), a number of public uses may be appropriate for the 15-acre site. Escambia County will hold public meetings to work with stakeholders to determine other public uses and develop a Site Plan for infrastructure needs. The Site Plan will incorporate stormwater Best Management Practices (BMPs), Clean Marina standards, and other Low Impact Design (LID) features. Other improvements will include waterway access for non-motorized paddle-craft (canoes, kayaks, paddleboards, etc).

Escambia County will work University of West Florida (UWF)  to provide access for research opportunities. UWF has a robust Marine Biology program and Environmental Science program. UWF is currently limited on access to Escambia Bay/River. Allowing them use of the site will hopefully lead to further research at the undergraduate, graduate, and faculty level in the Pensacola Bay System.  

The project will protect environmentally sensitive lands, provide access and  act as compensation for loss of recreational use as a result of the Deepwater Horizon Oil Spill, and work with the University of West Florida (adjacent property owner) to access the property for research and recreational use for its students and faculty.

	Cost: Land acquisition: $1,000,000
Improvements/Restoration: $1,500,000
Operations/Maintenance: $500,000
	Conflicts or Complements: The Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay project would provide the only cost-free public boat ramp on lower Escambia River and Escambia Bay in Escambia County and Santa Rosa County. The project will incorporate ADA/ABA guidelines to ensure access by all the public.

Although there is existing public access to upper Escambia River, this site will provide a downstream takeout point for canoing and kayaking expeditions. While much of the Escambia River shoreline is owned by Northwest Florida Water Management District, these resources are generally underutilized by paddlecraft. 

Escambia County will work University of West Florida (UWF)  to provide access for research opportunities. UWF has a robust Marine Biology program and Environmental Science program. UWF is currently limited on access to Escambia Bay/River. Allowing them use of the site will hopefully lead to further research at the undergraduate, graduate, and faculty level in the Pensacola Bay System.  
	Laws/Regulations: The Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay project will comply with all Federal, State, Local, and Tribal laws/regulations and ADA/ABA guidelines.
	Implementation: The Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay project is contingent upon property acquisition. The existing boat ramp will be made available to the public upon acquisition. 

As indicated on the County’s existing waterway access multiuse conceptual design (attached), a number of public uses may be appropriate for the 15-acre site. Escambia County will hold public meetings to work with stakeholders to determine other public uses and develop a Site Plan for infrastructure needs. The Site Plan will incorporate stormwater Best Management Practices (BMPs), Clean Marina standards, and other Low Impact Design (LID) features. Other improvements will include waterway access for non-motorized paddle-craft (canoes, kayaks, paddleboards, etc).

	Environmental Benefits: The Pensacola Bay System experienced significant degradation of water quality and aquatic habitat as a result of the Deepwater Horizon Oil Spill, hindering restoration progress. The Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay project will preserve an estimated six acres of wetlands. This wetland community is host to numerous fish and wildlife including aquatic vertebrates and invertebrates, birds (osprey, heron, egret, owl, eagle), and reptiles (snakes, turtles). The wetlands also affect nutrient cycles by filtering and removing pollutants, increase water clarity, and stabilize shoreline and sediments. In conjunction with preserving the environmentally sensitive lands onsite, stormwater BMPs will be introduced to capture and treat stormwater, reducing pollutant and sediment loads entering Escambia River.  A head cut of an upstream tributary will be restored through a stream restoration project. Currently this tributary causes a sediment loading problem for Escambia River and a sedimentation issue for the marina. Sunken vessels will be removed that are currently degrading the natural system and the marina will achieve Clean Marina status so as not to further degrade the sensitive ecosystem.  

The marina will also install a GPS transponder at the end of the dock to monitor Gulf Sturgeon migration. Escambia River and Escambia Bay are on the Gulf Sturgeon's migration route. Florida Fish and Wildlife Conservation Commission has a tagging program for Gulf Sturgeon. Placing a transponder at the Swamp House Marina will provide real time data as to the migration patterns of the fish, how many migrate, when do they leave/come back, and get an overall better understanding of their behavior. It is believed Gulf Sturgeon suffered, as most marine life, as a result of the oil spill. The data generated will help scientists understand the status and recovery of the Sturgeon.

Escambia County will work University of West Florida (UWF)  to provide access for research opportunities. UWF has a robust Marine Biology program and Environmental Science program. UWF is currently limited on access to Escambia Bay/River. Allowing them use of the site will hopefully lead to further research at the undergraduate, graduate, and faculty level in the Pensacola Bay System.  
  
	Economic/Social: The Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay project would provide the only cost-free public boat ramp on lower Escambia River and Escambia Bay in Escambia County and Santa Rosa County. This project will provide public access to fishing, boating, and paddling activities in Escambia River and Escambia Bay. 

The Florida Fish and Wildlife Conservation Commission (FWC) Assessment of Economic Value of Florida Public Piers and Boat Ramps (March 2001) assesses freshwater public boat ramps generate an average economic impact of $441,780, create eight jobs, and generate $41,565 of tax revenue.

Escambia County will work University of West Florida (UWF)  to provide access for research opportunities. UWF has a robust Marine Biology program and Environmental Science program. UWF is currently limited on access to Escambia Bay/River. Allowing them use of the site will hopefully lead to further research at the undergraduate, graduate, and faculty level in the Pensacola Bay System.  In addition to public access, the site can provide access for UWF students for recreational purposes on Escambia River and Escambia Bay. Recreational loss of use was a major impact of the Deep Water Horizon Oil Spill. Developing public access points in our upper watershed allows for continued and diversified public access and recreational use.
	Community Resilience: The Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay project will preserve  wetlands onsite which will attenuate and reduce wave energy and provide shoreline stabilization/protection. Incorporating water quality improvements and addressing the head cut of the upstream tributary makes for a resilient system during high period rain events and/or tropical activity. The marina will be prepared for hurricane activity and will build or restore any improvements to the latest building codes. Establishment of a marina away from the coast allows users greater protection from intense wave/wind energy at the coast.
	Public Acceptance: The public has been very supportive of providing additional boat ramps and public access points in Escambia River and Escambia Bay. Escambia County Marine Advisory Committee, a standing committee appointed by Escambia County Board of County Commissioners to provide public input for waterway projects have discussed this project at publicly advertised meetings and unanimously approved this project.  UWF has been supportive of the improvements as well. 

There is no known opposition to this project.
	Additional: 
	Partners: Robert Turpin; 850-595-3474; rkturpin@myescambia.com; Escambia County
Shelly Marshall; 850-595-3460; smarshall@myescambia.com; Escambia County
Matt Posner; 850-595-0820; mjposner@myescambia.com; Escambia County 

Partner(s):
University of West Florida

	Funding: Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay has not been submitted to other funding agencies as of this application. Leverage for this project could be secured through Escambia County Local Option Sales Tax (LOST) or vessel registration fees.
	Feasibility: Escambia County staff has constructed and completed several boat ramp/public access projects over the last several years, including the Wilson Robertson Boat Ramp and the Mahogany Mill Boat Ramp. This project will follow the same process to ensure success. This project Restoring Lost Use: Public Waterway Access to Escambia River and Escambia Bay will follow State Organization for Boating Access (SOBA) guidelines, Best Management Practices for Clean Marina certification and water quality improvement components. The project will incorporate ADA/ABA guidelines to ensure access by all the public.
	SUBMIT: 


