FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form.
Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

e Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

e If you have multiple projects — please submit one Form for each project.

e When you have completed the form hit the submit button in the upper right hand corner. Once
your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

e Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us

e To submit updated information, please fill out this form and update fields as needed

e *|ndicates required fields

New Project D Update to Previous Submittal Project #

*Project Name

Collier County Comprehensive Watershed Management Plan

Contact Information

* Full Name Gary McAlpin Phone Number (239) 252-5342

* Email Organization Name

GaryMcalpin@collier Collier County Govern|

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project
partners

Project Partner: Rookery Bay Estuarine Research Reserve
Keith Laakkonen
(239) 530-5940

Alternate Collier County contact; Elly Soto McKuen, (239) 252-5890.
EllyMcKuen@Colliergov.net



mailto:Restoration.Projects@dep.state.fl.us

*Project Location

Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known,
and parcel # if applicable.

Attached (under separate cover) please find a map identifying all the proposed improvements in Eastern Collier
County. There are multi parcels that stretch aproximately 17,000 acres.

*Watershed(s)

Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

All FL Coastal Watersheds Lake Worth Lagoon-Palm Suwannee
Beach Coast

All FL Gulf Coast Watersheds Tampa Bay
Lower St. Johns . .

All FL Watersheds Tampa Bay Tributaries
Middle St. Johns

Apalachicola-Chipola Upper East Coast
Nassau-St. Marys

Caloosahatchee Upper St. Johns
Ochlockonee-St. Marks )

Charlotte Harbor Withlacoochee
Ocklawaha

Choctawhatchee-St. Andrew
Open Ocean

Everglades
Pensacola

[]| Everglades West Coast _

Perdido

Fisheating Creek

Sarasota Bay-Peace-Myakka

Florida Keys
y Southeast Coast-Biscayne Bay

Indian River Lagoon Springs Coast

Kissimmee River St. Lucie-Loxahatchee

Lake Okeechobee

*Project Description
Describe all aspects of the project.

County’s Comprehensive Watershed Improvement Plan (CWIP), located in Southwest Florida, utilized 10 major
studies and reports commissioned by various local, state and regulatory agencies over the past 15 years to reduce
freshwater flows into Naples Bay, restore fresh water flows into Rookery Bay, improve water quality and
re-hydrate approximately 10,000 acres of the Picayune Strand State Forest/South Belle Meade area by linking
hydrologic and ecological restoration project that will function on a regional basis. The project borders Federal
CERP-Picayune Strand Restoration Project currently being executed by the US Army Corp of Engineers and South
Florida Water Management District, and, once completed, will allow the County to manage its natural resources
in a more holistic and comprehensive manner.



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit
category. A document of category definitions and examples is provided. Category Definitions

Land Acquisition

Water Quality or Quantity
Habitat Restoration
Living Resources
Recreation/Public Access
Community Resilience

*Estimated Project Costs

Describe the estimated costs of the project, including any assumptions for contingency

and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

Construction Cost
Project Elements Estimated Cost

Construction Cost

Project Elements Estimated Cost
Project Area A-E $18,800,000
Other (Cost Escalation) $4,400,000

*Total Estimated Project Cost $132,000,000.00

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Collier County is currently working on our Multi-Year Implementation Plan for the Direct Component funds (Pot
1). We anticipate it will be submitted to the US Treasury in the first quarter of 2017. Collier County’s entitlement
from the settlement is:

Direct Component (Pot 1): $ 6,500,000
RESTORE Consortium (Pot 3): $12,000,000
Total: $18,500,000

Technical Feasibility
Describe the technologies involved and any relevant past experience or proven success with similar projects.

$1,000,000 Collier County has utilized ten (10) previous feasibility studies and reports completed over the past 15
years by various agencies to develop this project plan. In addition, Collier County has completed conceptual
modeling, design and permitting consultation to assure technical accuracy. Collier County has utilized proven
technology and well documented research as the basis for our project approach and design. The technology used
complements the currently progressing federal CERT Project currently starting up just east of our proposed
project (Picayune Strand State Forest).



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf

Conflicts or Complements to Existing Efforts

Describe any ongoing activities in the project implementation area, if the project is part of another plan, and
why the project does or does not interfere with that work. Please consider how the project may complement
existing local, regional, and state efforts/plans/objectives.

The project areas will complement the County’s watershed areas and will have multiple project that will begin to
rebalance fresh water flows into Naples Bay and Rookery Bay while rehydrating a significant portion (10,000
acres) of the Picayune Strand State Forest by reestablishing historical flow through the forest, the North/South
Belle Meade areas, the Six L’s Agricultural Area and Rookery Bay.

The need for these projects have been confirmed by the CWIP study that the Naples Bay has been adversely
impacted by an abundance of freshwater from the Golden Gate Canal while Rookery Bay is adversely impacted by
too little freshwater inflow. Over the years the Naples Bay watershed has increased by 100 square miles and

Complies with Federal, State, Local, and Tribal Laws/Regulations
Describe any concerns or potential conflicts.

Collier County has worked diligently to gain the support and partnership of all other interested local groups and
organizations. Rookery Bay National Estuarine Research Reserve is a co-sponser of the plan and grant
application. In addition to Rookery Bay, the groups/organizations supporting this program through written
correspondence include:

* Audubon of the Western Everglades/Audubon Florida

¢ South Florida Water Management District - Big Cypress Basin

¢ City of Naples

e Conservancv of Southwesct Flarida

Readiness for Implementation
Describe if the project has had any design or permitting work started or completed [attach permits or design
work]. Please address any issues that may delay start or finish of the project.

The CWIP has been completed and formally adopted by the City of Naples and the Collier County Board of County
Commissioners. The County is ready to go to the next phase of the project: Project Development and Permitting.
The CWIP timeline is:

Project Implementation

Project Development 2017 to 2019
Permitting 2018 to 2024
Design 2020 to 2023

Environmental Benefits

Describe the nature, magnitude, and timing of any environmental benefits attributable

to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction].
Please address any potential environmental impacts associated with implementing or maintaining the project
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation].

inflow and that Rookery Bay is adversely impacted by too little freshwater inflow. As such, the County’s project
that would divert flow from the Naples Bay watershed (Golden Gate Canal) to Rookery Bay would serve to
enhance both estuaries. A regional project of this magnitude would certainly have a high potential for
overarching impacts to Collier County. Our projects have been carefully planned out, considering its effects to
not only Naples Bay, but also to receiving wetlands in the Picayune Strand State Forest, major road crossings,
agricultural lands and Rookery Bay.

The flow analvsis focused on defining the annronriate diversion flow rate for the nroiect based on the abilitv of




Economic and Social Benefits

Describe the economic and social benefits including those related to the project’s improved ecosystem services
and any estimates on jobs created or preserved.

The construction phase of the project will create a number of construction jobs. It is difficult to calculate the
exact number at this time. Calculations will be calculated at a later date. The economic and social benefit on
salinity balance accords to Naples Bay and Rookery Bay. The Naples Bay/Gordon River area is home to a number
of fishing captains, boat charters and bird watching tours that will increase their charters when salinity balance
returns to the Naples Bay. Likewise, the Rookery Bay Estuary is a hatchery

Community Resilience
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.qg.
hurricane preparedness, establishing living shorelines].

The Florida Forest Service (FFS) has over 1,000 employees and their mission is to protect and manage Florida’s
forest resources to be sure the County’s valuable resources are available for future generations. Two key aspects
of their efforts are fire prevention and suppression which help protect nearby homeowners from forest fires. The
Picayune Strand State Forest (PSSF) is no exception. The PSSF has had its share of wildfires during times of
unusually dry weather during the past. The implementation of the CWIP project provides the infrastructure that
can also become a tool to help reduce and/or control wildfires. Because the project uses pump stations to
transfer and direct flow south directly through the middle of the Belle Meade tract of the PSSF, if water is
needed at 3 siven time to nrevent the snread of wildfires. the humns could notentiallv be turned on for iust that

Public Acceptance
Describe any known or potential public approval or opposition to the project.

As identified in the Question above referencing Complies with Federal , State, Local and Tribal Laws/Regulations
above, the CWIP is being co-sponsored by the Rookery Bay National Estuarine Research Reserve (RBNERR). The
RBNERR has been involved from the very beginning of project development and are represented on the
Technical Advisory Committee for the Collier County Watershed Management Plans. This project, is, in part,
based on the modeling that the RBNERR has recently completed. In addition, Collier County has worked
diligently to gain the support and partnership of all other interest5ed local groups/organizations. These
groups/organizations include the following:

Additional Information you wish to provide

Please include any maps, designs, drawings, photos or background

resources that may assist in completely and accurately understanding the project. If these are too large to
attach here, please email them to Restoration.Projects@dep.state.fl.us.

As reference and information, Collier County is attaching the following documents:

¢ Collier County Comprehensive Watershed Restoration Plan Report, Atkins 2016
¢ Collier County Watershed PowerPoint Presentation, November 2016



mailto:Restoration.Projects@dep.state.fl.us

COST APPENDIX SHEET

Cost Item Cost Estimate
Planning
Contracts
Feasibility Compled over the pat 15 years by varous agencies 0 dovelon (s poject o
Engineering, Design, Land Rights & Bid Prep $ 3,800,000.00

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead and Indirect

Other $ 3,000,000.00

Planning Subtotal: ‘$ 7.800,000.00

Construction

Contracts $ 18,800,000.00
Administration & Mobilization/Demobilization
Other $ 4,400,000.00

Construction Subtotal: ‘$ 23.200,000.00

Monitoring

Contracts

Data Collection $ 1,000,000.00

Monitoring Administration

Other

Monitoring Subtotal: ‘$ 1,000,000.00

Project Cost

Contracts

Subtotal:
Contingency (traditionally calculated at 10% of the subtotal)

TOTAL: [50.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6
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	Project Name: Collier County Comprehensive Watershed Management Plan
	Full Name: Gary McAlpin
	Phone Number: 2392525342
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	Location: Attached (under separate cover) please find a map identifying all the proposed improvements in Eastern Collier County.  There are multi parcels that stretch aproximately 17,000 acres.
	Description: County’s Comprehensive Watershed Improvement Plan (CWIP), located in Southwest Florida, utilized 10 major studies and reports commissioned by various local, state and regulatory agencies over the past 15 years to reduce freshwater flows into Naples Bay, restore fresh water flows into Rookery Bay, improve water quality and re-hydrate approximately 10,000 acres of the Picayune Strand State Forest/South Belle Meade area by linking hydrologic and ecological restoration project that will function on a regional basis. The project borders Federal CERP-Picayune Strand Restoration Project currently being executed by the US Army Corp of Engineers and South Florida Water Management District,  and, once completed, will allow the County to manage its natural resources in a more holistic and comprehensive manner. 
The following project areas has multiple project that will begin to rebalance fresh water flows into Naples Bay and Rookery Bay while rehydrating a significant portion (10,000 acres) of the Picayune Strand State Forest by reestablishing historical flow through the forest, the North/South Belle Meade areas, the Six L’s Agricultural Area and Rookery Bay.
Project Area A – North Belle Meade Pump Station and Flowway Recreational Area:
Location: The pump station and flowway improvements are located in Collier County Florida on the east side of the bend of the Golden Gate Canal (GGC) located about 5,000 feet east of Collier Boulevard and 3,000 feet east of the GG-3 structure in Golden Gate Estates. The pump station would be accessed by a constructed access road that runs north from White Lake Boulevard and be equipped with fence protection and stabilized areas for parking and station access. Both the pump station and the flowway would be constructed in a 230 foot wide section on the western side of the county owned parcel fronting White Lake Boulevard. 
Project Description: The pump station would initially be equipped with 2-50 cfs variable speed electric pumps with capacity to be expanded at a future date to 200 cfs if needed. The pumped water from the GGC would be diverted into a 4,500 foot channel flowway that would convey flows to the south. Pumps would be remotely operated either by telemetry or user operations. Designing the pump station for possible future expansion would be financially judicious and additional costs would be relatively minimal compared to the overall cost of the project and much less expensive than expanding the existing facility later without the existing infrastructure.
The flowway is a 4,500 foot long channel flowway that would start just south of the pump station and continue southward to White Lake Boulevard. The channel would convey the diverted flows from the pump station south to the I-75 canal system. The channel would be armored with fabric formed concrete rip rap on the very north end where the pump outfall pipes discharge to prevent erosion. The channel would be designed as a dry channel with the bottom elevation at approximately ground level. The flowway would have a 100 foot top width at typical water surface when pumping and a 62 foot bottom width. The channel flowway would be planted with cypress trees and other wetland plantings that can become habitat for local wildlife. The flowway design will also function as a linear pond, combined with the wetland planted islands will provide significant water quality benefits to the diverted lows with expected nutrient removals of 29% to 62% for nitrogen and phosphorus, respectively.
Project Area B – I-75 Canals Improvements:
Location: Once the water flows along the I-75 canal system (Project Area A) the water will go to a new  I-75 canal control structure located just west of the north Belle Meade Flowway outfall and a new east control structure will be located about 18,000 feet east of the North Belle Meade Flowway location.
Project Description: In addition to the two new canal control structures, the improvements in this section of the project will utilize existing north/south and east/west canals. Approximately 2,000 lineal feet of canal would need to be cleared of excessive vegetation/silt at 6 locations and 2 canal ditch blocks must be removed to have contiguous canal segments and to optimize flow capacity within both the north and south canals.
Project Area C – South Belle Meade Pump Station, Flowway and Spreader: 
The pump station would be located just south of the I-75 corridor about 2.5 miles east of the intersection of Benfield Road and Beck Boulevard. The exact location of the pump station would be determined in the future, but would be located east of the north/south Picayune Strand State Forest trail that dead ends at I-75.
Project Description: The pump station would initially be equipped with 2-50 cfs variable speed electric pumps with capacity to be expanded at a future date to 200 cfs if needed by installing larger pipe and pump housing infrastructure during the original construction phase. Pumps would be remotely operated either by telemetry or user operations.
A wide/shallow dry channel flowway would receive flows from the pump station and convey them south to a 1,600 foot spreader swale. The channel flowway would be armored with fabric formed concrete rip rap for the first 60 feet to prevent erosion during times of pump discharges. The ditch would be designed as a dry ditch which would minimize excavation, but because it is dry, would need to be maintained several times a year to prevent excessive vegetation from growing and reducing conveyance capacity.
The spreader swale would be located at the end of the ditch and approximately 1,600 feet in length and have a 50 foot wide bottom width. The spreader swale would be equipped with six 100 foot spreader concrete weirs that would convey flows to the receiving wetlands. The system would also have four 12-inch bleeder pipes that would bleed the system dry during times of no pumping.
Project Area D – Sabal Palm Road Culvert Crossings:
Location: Improvements will be located under Sabal Palm Road, Eastern Collier County, Florida.
Project Description: The improvements will consist of constructing 4 additional double 48” siphon culvert cross culverts under Sabal Palm Road to convey the increased flow from the spreader swale system identified in Project Area C.
Project Area E – Six L’s Agricultural Area/U.S. 41 Flowways and Conveyance Improvements:
Location: The final leg of the watershed improvements that will divert the flows to Rookery Bay will be conveyed through the Six L’s agricultural area, U.S. 41 East and the Fiddler’s Creek residential area. 
Project Description: Sluice gate control structures would be installed at the northernmost end of the Six L’s area at the inflow points of the flowways to control the flows into the area. The flowways would utilize to the extent possible the existing canals and canal berms that currently exist along the flowway corridors. Multiple large culverts would be installed along the canals to equalize the flows. Additional control structure weirs would be installed at specific locations along the flowways to maintain groundwater elevations as the flow moves southward and to maintain preserved wetland water surface elevations.   
Two outfall locations have been identified for conveyance into the large canal on the north side of U.S. 41. When the diverted flows leave the Six L’s area, the flow will enter the north roadside canal along U.S. 41. Although existing canals will be used, some clearing would need to be completed to allow flows entering the canal to be evenly distributed along the road and utilized all the cross drains under U.S. 41. Additional cross drains will be incorporated into the design of the Greenway Road/Six L’s Farm Road segment and additional culverts will be jack and bored under the Collier Boulevard/Greenway Road segment just west of Greenway Road.
To assist with the flows discharging into Rookery Bay, a water quality treatment area would be constructed at an area north of U.S. 41 and Manatee Boulevard, just west of Naples Reserve Boulevard. This project segment would receive the flows pumped from the U.S. 41 canal north to this property. These flows would be pumped to a sediment forebay where they would settle and then discharge to the south by shallow sheetflow before discharging back into the U.S. 41 canal and then flowing south to the Fiddler’s Creek area outfall systems to Rookery Bay.
Once flows pass under U.S.41, the majority of the flows will pass through the Fiddler’s Creek outfall system which currently has 2 inflow locations. A new flowway will be added just west of Auto Ranch Road to convey the flows from the added culverts under U.S. 41 in this area.
The final component of this project area flows through the Fiddler’s Creek development and a portion of the water must circumvent an old railroad embankment which runs east/west, just south of the Fiddler’s Creek area.  Several openings will be created along the railroad grade to allow water to flow more freely and south to Rookery Bay. Conveyance improvements (culvert crossings) will also be constructed along Collier Boulevard just north of Marco Shores Country Club to permit water to flow freely to the west and allow better assimilation of fresh and saltwater

	Cost: Construction Cost
Project Elements Estimated Cost

Construction Cost
Project Elements Estimated Cost
Project Area A-E $18,800,000
Other (Cost Escalation) $4,400,000
Construction Cost $23,200,000

Planning
Feasibility $1,000,000
Engineering, Design $3,800,000
Other (Associated Projects/Engineering/Master Planning $3,000,000  

Monitoring
Data Collection $1,000,000

Total $32,000,000

The maintenance cost of the new improvements will be minimal. The Road Maintenance Division currently provides maintenance for existing County capital improvements. There will be no additional maintenance cost associated with the improvements, with the exception of the four (4) years following the construction of the identified improvement for exotic removal within the Picayune Strand State Forest as identified in a separate agreement with the Florida Forest Service.

Collier County has identified the following additional project funding sources to implement the Watershed projects:

Project Contributions
Funding Source Amounts
Direct Component (Pot 1) $ 6,500,000
RESTORE Consortium (Pot 3) $12,000,000


*Total Estimated Project Cost: $32 million

	Conflicts or Complements: The project areas will complement the County’s watershed areas and will have multiple project that will begin to rebalance fresh water flows into Naples Bay and Rookery Bay while rehydrating a significant portion (10,000 acres) of the Picayune Strand State Forest by reestablishing historical flow through the forest, the North/South Belle Meade areas, the Six L’s Agricultural Area and Rookery Bay.
The need for these projects have been confirmed by the CWIP study that the Naples Bay has been adversely impacted by an abundance of freshwater from the Golden Gate Canal while Rookery Bay is adversely impacted by too little freshwater inflow. Over the years the Naples Bay watershed has increased by 100 square miles and Rookery Bay’s watershed has decreased by 80 square miles. Approximately 70% (1,400+ sq. miles) of Collier County’s 2,300 sq. miles has been altered for development over the years. Prior to development rainfall either infiltrated into the surficial aquifer or flowed through extensive wetlands into the coastal waters of the County. Most of the alterations were due to the coastal development since the early 1950s, as dredge and fill became the established method to meet the growing post war demand for waterfront housing. In addition to shoreline modifications, extensive canal construction for urban and agricultural drainage has changed the timing and quantity of freshwater inflows to coastal waters. These changes have dramatically affected water quality and quantity of many County estuaries. In additional to the impacts to Naples Bay and Rookery Bay, over time there have been noticeable impacts to the Picayune Strand State Forest. There is general consensus that the Belle Meade area of the Picayune Strand State Forest is in need of rehydration. With the implementation of these improvements at least a portion of the historical flows would be restored within the region helping to reestablish historical wetland hydroperiods.
In addition to beginning to rebalance freshwater flow in Naples and Rookery Bay, water quality improvements can be expected.  An additional benefit of the watershed improvements outlined below is to improve water quality by reducing nitrogen and phosphorous levels through the system and improv salinity levels in Naples Bay. Diverted flows to the Picayune Strand State Forest will rehydrate wetland areas, restore habitat and suppress the possibility of wildfires.  Rookery Bay will benefit from habitat restoration and water quality improvements to the estuary.  As a secondary benefit, by restoring the wet season flows to a more historical regime, the project is also recharging the aquifer which, in turn, helps to protect the water supply for the city of Naples and Collier County.

	Laws/Regulations: Collier County has worked diligently to gain the support and partnership of all other interested local groups and organizations. Rookery Bay National Estuarine Research Reserve is a co-sponser of the plan and grant application.  In addition to Rookery Bay, the groups/organizations supporting this program through written correspondence include:
• Audubon of the Western Everglades/Audubon Florida
• South Florida Water Management District - Big Cypress Basin
• City of Naples
• Conservancy of Southwest Florida
• Florida Fish and Wildlife Conservation Commission
• Fish and Wildlife Service
• Florida Wildlife Federation
• Florida Forest Service
• Collier County Watershed Technical Advisory Committee
• Collier County Board of County Commissioners

	Implementation: The CWIP has been completed and formally adopted by the City of Naples and the Collier County Board of County Commissioners. The County is ready to go to the next phase of the project: Project Development and Permitting. The CWIP timeline is:
 
Project Implementation 
Project Development       2017 to 2019  
Permitting                          2018 to 2024
Design                                 2020 to 2023
Construction                      2023 to 2026



	Environmental Benefits: inflow and that Rookery Bay is adversely impacted by too little freshwater inflow. As such, the County’s project that would divert flow from the Naples Bay watershed (Golden Gate Canal) to Rookery Bay would serve to enhance both estuaries.  A regional project of this magnitude would certainly have a high potential for overarching impacts to Collier County.  Our projects have been carefully planned out, considering its effects to not only Naples Bay, but also to receiving wetlands in the Picayune Strand State Forest, major road crossings, agricultural lands and Rookery Bay. 

The flow analysis focused on defining the appropriate diversion flow rate for the project based on the ability of Rookery Bay to assimilate additional flows. The constraint in the system is, then, the receiving water body, the Rookery Bay. Previous studies considered various pumping rates to divert water from the Golden Gate Canal and reduce flows to Naples Bay. Review of the data in the CWIP indicates that a 100 cubic feet per second (cfs) pump station would divert enough water from the Golden Gate Canal to benefit both Naples Bay and Rookery Bay. 

Water Quality will be improved throughout the project area. In the northern flowway from the GGC to I-75, the channel flowway would be planted with cypress trees and other wetland plantings that can become habitat for local wildlife. The flowway design will also function as a linear pond, combined with the wetland planted islands will provide significant water quality benefits to the diverted lows with expected nutrient removals of 29% to 62% for nitrogen and phosphorus, respectively.

	Economic/Social: The construction phase of the project will create a number of construction jobs. It is difficult to calculate the exact number at this time. Calculations will be calculated at a later date. The economic and social benefit on salinity balance accords to Naples Bay and Rookery Bay. The Naples Bay/Gordon River area is home to a number of fishing captains, boat charters and bird watching tours that will increase their charters when salinity balance returns to the Naples Bay. Likewise, the Rookery Bay Estuary is a hatchery  
	Community Resilience: The Florida Forest Service (FFS) has over 1,000 employees and their mission is to protect and manage Florida’s forest resources to be sure the County’s valuable resources are available for future generations. Two key aspects of their efforts are fire prevention and suppression which help protect nearby homeowners from forest fires. The Picayune Strand State Forest (PSSF) is no exception. The PSSF has had its share of wildfires during times of unusually dry weather during the past. The implementation of the CWIP project provides the infrastructure that can also become a tool to help reduce and/or control wildfires.  Because the project uses pump stations to transfer and direct flow south directly through the middle of the Belle Meade tract of the PSSF, if water is needed at a given time to prevent the spread of wildfires, the pumps could potentially be turned on for just that purpose.
	Public Acceptance: As identified in the Question above referencing Complies with Federal , State, Local and Tribal Laws/Regulations above, the CWIP is being co-sponsored by the Rookery Bay National Estuarine Research Reserve (RBNERR).  The RBNERR has been involved from the very beginning of project development and are represented on the Technical Advisory Committee for the Collier County Watershed Management Plans. This project, is, in part, based on the modeling that the RBNERR has recently completed. In addition, Collier County has worked diligently to gain the support and partnership of all other interest5ed local groups/organizations. These groups/organizations include the following:

• Audubon of the Western Everglades/Audubon Florida
• South Florida Water Management District - Big Cypress Basin
• City of Naples
• Conservancy of Southwest Florida
• Florida Fish and Wildlife Conservation Commission
• Fish and Wildlife Service
• Florida Wildlife Federation
• Florida Forest Service
• Collier County Watershed Technical Advisory Committee
• Collier County Board of County Commissioners

	Additional: As reference and information, Collier County is attaching the following documents:

• Collier County Comprehensive Watershed Restoration Plan Report, Atkins 2016
• Collier County Watershed PowerPoint Presentation, November 2016


	Partners: Project Partner:  Rookery Bay Estuarine Research Reserve
Keith Laakkonen
(239) 530-5940

Alternate Collier County contact;  Elly Soto McKuen, (239) 252-5890.
EllyMcKuen@Colliergov.net
	Funding: Collier County is currently working on our Multi-Year Implementation Plan for the Direct Component funds (Pot 1). We anticipate it will be submitted to the US Treasury in the first quarter of 2017. Collier County’s entitlement from the settlement is:

 Direct Component (Pot 1): $  6,500,000
 RESTORE Consortium (Pot 3): $12,000,000
 Total:    $18,500,000

Collier County Board of County Commissioners has pledged all of the Direct Component category funds (Pot 1) and all of the RESTORE Consortium category funds (Pot 3) to this Comprehensive Watershed Improvement Plan.


	Feasibility: $1,000,000 Collier County has utilized ten (10) previous feasibility studies and reports completed over the past 15 years by various agencies to develop this project plan. In addition, Collier County has completed conceptual modeling, design and permitting consultation to assure technical accuracy.  Collier County has utilized proven technology and well documented research as the basis for our project approach and design. The technology used complements the currently progressing federal CERT Project currently starting up just east of our proposed project (Picayune Strand State Forest). 
	SUBMIT: 


