
FLORIDA GULF OF MEXICO RESTORATION 

PROJECT SUBMITTAL FORM 

 

 
 

Form Purpose and Instructions: 
• To assist the project proposal and review process, please complete this Submittal Form.

Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

• Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

• If you have multiple projects – please submit one Form for each project.
• When you have completed the form hit the submit button in the upper right hand corner. Once

your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

• Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
• To submit updated information, please fill out this form and update fields as needed
• * Indicates required fields

New Project Update to Previous Submittal   Project # 

*Project Name

Contact Information 

* Full Name Phone Number 

* Email Organization Name 

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project 
partners 

mailto:Restoration.Projects@dep.state.fl.us


*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, 
and parcel # if applicable. 

*Watershed(s)
Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

*Project Description
Describe all aspects of the project.

All FL Coastal Watersheds 

All FL Gulf Coast Watersheds 

All FL Watersheds 

Apalachicola-Chipola 

Caloosahatchee 

Charlotte Harbor 

Choctawhatchee-St. Andrew 

Everglades 

Everglades West Coast 

Fisheating Creek 

Florida Keys 

Indian River Lagoon 

Kissimmee River 

Lake Okeechobee 

Lake Worth Lagoon-Palm 
Beach Coast 

Lower St. Johns 

Middle St. Johns 

Nassau-St. Marys 

Ochlockonee-St. Marks 

Ocklawaha 

Open Ocean

Pensacola 

Perdido 

Sarasota Bay-Peace-Myakka 

Southeast Coast-Biscayne Bay 

Springs Coast 

St. Lucie-Loxahatchee 

Suwannee

Tampa Bay 

Tampa Bay Tributaries 

Upper East Coast 

Upper St. Johns 

Withlacoochee 

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf


$ 

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit 
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility 
Describe the technologies involved and any relevant past experience or proven success with similar projects.

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf


Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and 
why the project does or does not interfere with that work. Please consider how the project may complement 
existing local, regional, and state efforts/plans/objectives. 

Complies with Federal, State, Local, and Tribal Laws/Regulations 
Describe any concerns or potential conflicts. 

Readiness for Implementation 
Describe if the project has had any design or permitting work started or completed [attach permits or design 
work]. Please address any issues that may delay start or finish of the project. 

Environmental Benefits 
Describe the nature, magnitude, and timing of any environmental benefits attributable 
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. 
Please address any potential environmental impacts associated with implementing or maintaining the project 
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation]. 



Economic and Social Benefits 
Describe the economic and social benefits including those related to the project’s improved ecosystem services 
and any estimates on jobs created or preserved. 

Community Resilience 
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.g. 
hurricane preparedness, establishing living shorelines]. 

Public Acceptance 
Describe any known or potential public approval or opposition to the project. 

Additional Information you wish to provide 
Please include any maps, designs, drawings, photos or background 
resources that may assist in completely and accurately understanding the project. If these are too large to 
attach here, please email them to Restoration.Projects@dep.state.fl.us. 

mailto:Restoration.Projects@dep.state.fl.us


COST APPENDIX SHEET 
Cost Item Cost Estimate 

Planning 

Contracts 
Feasibility 
Engineering, Design, Land Rights & Bid Prep 
Restoration Plan 
Site Visits & Cost of Site Selection 
Administration, Overhead and Indirect 
Other 

Planning Subtotal: 

Construction 

Contracts 
Administration & Mobilization/Demobilization 
Other 

Construction Subtotal: 

Monitoring 

Contracts 
Data Collection 
Monitoring Administration 
Other 

Monitoring Subtotal: 

Project Cost 

Contracts 
Subtotal: 

Contingency (traditionally calculated at 10% of the subtotal) 
 TOTAL: 

Estimated Costs by Year 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 
Year 6 


	Project: 
	Project Name: FISH Preserve Habitat Restoration; Replenishing Fisheries Stock in the Gulf of Mexico
	Full Name: Mark Alderson
	Phone Number: 941-955-8085
	Email: mark@sarasotabay.org
	Organization Name: Sarasota Bay Estuary Program
	fill_2: 605000
	Contracts: 
	Engineering Design Land Rights  Bid Prep: 60000
	Restoration Plan: 
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 
	Other: 
	Planning Subtotal: 60000
	Contracts_2: 420000
	Administration  MobilizationDemobilization: 
	Other_2: 
	Construction Subtotal: 420000
	Contracts_3: 75000
	Data Collection: 
	Monitoring Administration: 
	Other_3: 
	Monitoring Subtotal: 75000
	Contracts_4: 550000
	Subtotal: 
	Contingency traditionally calculated at 10 of the subtotal: 55000
	TOTAL: 605000
	Year 1: 568000
	Year 2: 13500
	Year 3: 11750
	Year 4: 11750
	Year 5: 
	Year 6: 
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	Location: Historic Village of Cortez ,  Manatee County : Long. -82.677 / Lat  27.464  : Parcel ID# 7585700059  / Map included
	Description: Sarasota Bay was named in the Water Quality Act of 1987 as an estuary of national significance – the only Gulf estuary legislatively designated by Congress accordingly. Under section 320 of the Act, the Bay and watershed lands are federally and comprehensively managed utilizing appropriate federal and state laws, stringent water quality regulations (numeric criteria), and local ordinances including comprehensive plans laying the groundwork for action. The State of Florida recognized the importance of the area in 2004 in forming a Special District to implement the Comprehensive Conservation and Management Plan (CCMP) for restoration and protection. 
The CCMP contains major elements to restore lost habitats throughout the Bay and watershed to replenish natural resources (fish stocks), improve water quality and enhance recreational opportunities.

Commercial and recreational fisheries constitute a multi-billion dollar industry  for the state of Florida. Although the full implications of the DWH disaster as related to marine fisheries are still being evaluated, this project aims to protect critical nursery habitat for multiple species that were potentially impacted. For example, Gag grouper form spawning aggregations in the northern Gulf of Mexico along the shelf edge (40 fathom break), and their pelagic larvae are transported into the shallow nearshore estuaries of the west Florida coast including Tampa Bay and Sarasota Bay. Adult red drum, which reproduce in nearshore waters off of Tampa Bay and Charlotte Harbor, have been shown to migrate hundreds of miles into the Gulf of Mexico during non-reproductive periods. These are two very different fish, but provide two examples of the importance of estuarine habitat conservation as it relates to economically important fisheries within this region. This project recognizes the linkage between central west Florida estuaries and the offshore waters in the northern Gulf, and will preserve critical nursery habitat for a suite of offshore species. 

This project has planned, designed and successively completed three phases over the past ten years. The FISH Preserve encompasses a 95-acre preserve whose mission is to promote, educate and preserve Cortez and Florida’s commercial fishing and other traditional maritime cultures through protection of the environment upon which these communities depend. The habitat restoration element of this proposal calls for the creation and restoration of upland, wetland and open water features that are natural to this coastal setting. Applicable permits and plans for the final phase of construction have been acquired. Funds requested by this proposal will allow for the completion of the final phase of habitat restoration project. 

This project is included in the Tampa Bay Region High Priority Projects List developed by the Tampa Bay Estuary Program partners. The list includes fully-vetted projects from local governments, agencies and NGOs that have been ranked and evaluated using the criteria developed for the 2013 Southwest Florida Regional Ecosystem Restoration Plan; clearly address the Goals and Florida Priorities identified by the Trustees and the State of Florida; and respond to the relevant restoration types prioritized in the Programmatic Damage Assessment and Restoration Plan (PDARP). Projects have been peer-reviewed by local resource managers with expertise in water quality improvement, habitat restoration, and resource monitoring and approved for inclusion in the Tampa Bay Region High Priority Project List by the Tampa Bay Estuary Program Policy Board in November 2016. It is also a major component of the Sarasota Bay Estuary Program's Five Year Habitat Restoration Plan.

Once federal funds are utilized on a property in Sarasota Bay, the property essentially becomes federally managed in perpetuity with approved management plans. The concept is to offset habitats and resources damaged in the spill utilizing an adjacent mitigation area (Sarasota Bay). 

In addition, SBEP's Comprehensive Conservation and Management Plan (CCMP) strongly supports recreation and public access, therefore, the SBEP would also like to request funding for trails, boardwalks, footbridges, and educational signage for this project. The SBEP has a full time Public Outreach Manager and an educational contractor (Around the Bend Nature Tours) that develops and implements programs to raise the community’s awareness of the SBEP’s mission to restore Sarasota Bay.  Outreach, education and volunteer programs will be developed to complement the restoration activities at the FISH Preserve.

	Cost: Since the habitat restoration component is a "shovel ready" project, there will not be any costs associated for planning and/or permitting.  The construction will include large scale exotic removal, excavation of tidal lagoons, planting with native high and low marsh vegetation.  The project will also include environmental construction environment inspection (CEI) by an environmental scientist during construction, and post construction monitoring and maintenance.  

The recreational structures will require funding for design and permitting, and construction.  Please see attached Cost Appendix Sheet.
	Conflicts or Complements: There are no known conflicts regarding the project's implementation.

Removal of invasive species and restoration of coastal habitats complements ongoing regional efforts of state and local governments to protect and conserve resources. Additionally, the FISH preserve represents one of the last undeveloped parcels of land on Sarasota Bay, and its simple existence provides the local community protection from flooding and reduction of runoff into Sarasota Bay.   
	Laws/Regulations: There are no known concerns or conflicts.
	Implementation: The habitat restoration component is permitted and shovel ready. A copy of the construction plan set is attached.
The permitting and design of the recreational structures can begin immediately after the funding is ascertained and is not expected to be cumbersome or excessively time consuming. 
	Environmental Benefits: Sarasota Bay is designated as Outstanding Florida Water and has been recognized as an estuary of national importance by the National Estuary Program.  However, the watershed has undergone rapid development in recent decades.  During the past 40 years approximately 78% of the native bay shoreline has been altered. This project dovetails with overall management objectives for Sarasota Bay and supports regional habitat and conservation efforts.

This project recognizes the linkage between the northern Gulf reef fishery and the juvenile habitats provided in Sarasota Bay.  The creation of high and low estuarine marsh will also provide protection from sea level rise and the affects of climate change.

Restoration and conservation of 95 acres of coastal habitat that includes mangroves, bay bottom and uplands. Protected species include: 33 native plants, 35 non-bird animals, 39 native and seasonal birds, 27 fishes, and 18 other marine associated animals (mammals and reptiles). Fertilizers and pesticides are prohibited through the Management Plan, eliminating runoff from 95 acres into Sarasota Bay.  The proposed recreational structures will enhance public education, access to the Preserve and provide the opportunity for passive recreation such as kayaking and fishing.  Outreach, education and volunteer programs will be developed to complement the restoration activities at the FISH Preserve.

This is one of the last undeveloped parcels on northern shore of Sarasota Bay (see attached photo). New residential and commercial developments currently under review and in the planning stages are slotted to utilize much of the northern and eastern shoreline.  Another new development recently approved will place 1,950 units to the north of the FISH Preserve on Palma Sola Bay and an adjacent waterway.   If funded, this project will allow for the completion of restoration efforts that will help conserve critical coastal habitats in a region under continuous pressure from population growth and increasing development. 
	Economic/Social: The FISH Preserve is within the Village of Cortez, one of the few remaining working waterfronts and commercial fishing communities in Florida.  This community depends upon healthy coastal systems and the FISH Preserve protects a piece of that critical habitat.

Cortez is nationally recognized as a historic district, and already attracts tens of thousands of visitors annually. The FISH Preserve occupies a parcel of land to the east of the village, directly adjacent to the Florida Maritime Museum and Cortez Cultural Center, the FISH BoatWorks and once fully restored the Preserve will provide trails and wildlife viewing opportunities. The existence of a fully restored Preserve should attract even more visitors to the community, and provide additional incentive for tourism within Manatee County. 

Florida ranks first in the US for its number of saltwater anglers, and marine fisheries constitute an annual $7.6 Billion industry to the state. Preservation of critical fish habitat as proposed in this project will continue to attract and support healthy recreational and commercial fisheries within the region.
	Community Resilience: The 95 acres that make up the Preserve include mangrove, salt marsh and upland coastal plants. This undeveloped parcel of land and stretch of living shoreline assists with buffering the community from storm surge, flooding, and sea level rise.  Removal of invasive plants and restoration of this coastal habitat will increase the community's capacity to withstand and recover from these hazards. In addition, the newly excavated wetland areas will provide additional flood storage to help reduce coast flooding within the immediate vicinity of this site.  The preservation of mangroves, as well as the restoration of high and low estuarine marsh will also provide protection from sea level rise and the effects of climate change.
	Public Acceptance: This land was purchased through support from the public and is a true testament to the will of the community to preserve and protect local coastal habitats. 
We are unaware of any opposition to this project; in fact, this project is strongly endorsed by the town of Cortez.
	Additional: The following attachment has been emailed Restoration.Projects@dep.state.fl.us; 
Location Map, Photos of Previous Projects Phases of Habitat Restoration on the FISH Preserve, Project Permits, Project Plans, Aerial of Recent Adjacent Construction, Description of the SBEP's capacity to manage this project.

Sent from:  jay@sarasotabay.org
Subject line: Attachment for FISH Preserve Habitat Restoration Project submitted to Florida Gulf of Mexico Restoration Project Submittal



	Partners: Cathy Slusser, Manatee County Clerk of the Circuit Court & Comptroller
941-741-4070, cathy.slusser@manateeclerk.com  

Jane von Hahmann, Florida Institute for Saltwater Heritage (FISH) Board Member, 
941-794-0043, fishpreserve@gmail.com


	Funding: Matching Contributions:
Southwest Florida Water Management District (SWFWMD) - $250,000 Cooperative Funding Agreement between SBEP, SWFWMD, and Florida Institute for Saltwater Heritage for the adjacent habitat restoration activities on the site.

SBEP-$34,000 of SBEP program funds have been used for concept and construction plans, geotechnical work and project permits for the FISH restoration project.
	Feasibility: 
	SUBMIT: 


