
FLORIDA GULF OF MEXICO RESTORATION 

PROJECT SUBMITTAL FORM 

 

 
 

Form Purpose and Instructions: 
• To assist the project proposal and review process, please complete this Submittal Form.

Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

• Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

• If you have multiple projects – please submit one Form for each project.
• When you have completed the form hit the submit button in the upper right hand corner. Once

your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

• Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
• To submit updated information, please fill out this form and update fields as needed
• * Indicates required fields

New Project Update to Previous Submittal   Project # 

*Project Name

Contact Information 

* Full Name Phone Number 

* Email Organization Name 

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project 
partners 

mailto:Restoration.Projects@dep.state.fl.us


*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, 
and parcel # if applicable. 

*Watershed(s)
Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

*Project Description
Describe all aspects of the project.

All FL Coastal Watersheds 

All FL Gulf Coast Watersheds 

All FL Watersheds 

Apalachicola-Chipola 

Caloosahatchee 

Charlotte Harbor 

Choctawhatchee-St. Andrew 

Everglades 

Everglades West Coast 

Fisheating Creek 

Florida Keys 

Indian River Lagoon 

Kissimmee River 

Lake Okeechobee 

Lake Worth Lagoon-Palm 
Beach Coast 

Lower St. Johns 

Middle St. Johns 

Nassau-St. Marys 

Ochlockonee-St. Marks 

Ocklawaha 

Open Ocean

Pensacola 

Perdido 

Sarasota Bay-Peace-Myakka 

Southeast Coast-Biscayne Bay 

Springs Coast 

St. Lucie-Loxahatchee 

Suwannee

Tampa Bay 

Tampa Bay Tributaries 

Upper East Coast 

Upper St. Johns 

Withlacoochee 

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf


$ 

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit 
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility 
Describe the technologies involved and any relevant past experience or proven success with similar projects.

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf


Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and 
why the project does or does not interfere with that work. Please consider how the project may complement 
existing local, regional, and state efforts/plans/objectives. 

Complies with Federal, State, Local, and Tribal Laws/Regulations 
Describe any concerns or potential conflicts. 

Readiness for Implementation 
Describe if the project has had any design or permitting work started or completed [attach permits or design 
work]. Please address any issues that may delay start or finish of the project. 

Environmental Benefits 
Describe the nature, magnitude, and timing of any environmental benefits attributable 
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. 
Please address any potential environmental impacts associated with implementing or maintaining the project 
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation]. 



Economic and Social Benefits 
Describe the economic and social benefits including those related to the project’s improved ecosystem services 
and any estimates on jobs created or preserved. 

Community Resilience 
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.g. 
hurricane preparedness, establishing living shorelines]. 

Public Acceptance 
Describe any known or potential public approval or opposition to the project. 

Additional Information you wish to provide 
Please include any maps, designs, drawings, photos or background 
resources that may assist in completely and accurately understanding the project. If these are too large to 
attach here, please email them to Restoration.Projects@dep.state.fl.us. 

mailto:Restoration.Projects@dep.state.fl.us


COST APPENDIX SHEET 
Cost Item Cost Estimate 

Planning 

Contracts 
Feasibility 
Engineering, Design, Land Rights & Bid Prep 
Restoration Plan 
Site Visits & Cost of Site Selection 
Administration, Overhead and Indirect 
Other 

Planning Subtotal: 

Construction 

Contracts 
Administration & Mobilization/Demobilization 
Other 

Construction Subtotal: 

Monitoring 

Contracts 
Data Collection 
Monitoring Administration 
Other 

Monitoring Subtotal: 

Project Cost 

Contracts 
Subtotal: 

Contingency (traditionally calculated at 10% of the subtotal) 
 TOTAL: 

Estimated Costs by Year 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 
Year 6 


	Project: 
	Project Name: Historic Marshall House Restoration 
	Full Name: 
	Phone Number: 
	Email: 
	Organization Name: 
	fill_2: 200000
	Contracts: 
	Engineering Design Land Rights  Bid Prep: 25000
	Restoration Plan: 30000
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 
	Other: 
	Planning Subtotal: 55000
	Contracts_2: 131000
	Administration  MobilizationDemobilization: 
	Other_2: 5000
	Construction Subtotal: 136000
	Contracts_3: 
	Data Collection: 
	Monitoring Administration: 
	Other_3: 9000
	Monitoring Subtotal: 9000
	Contracts_4: 
	Subtotal: 200000
	Contingency traditionally calculated at 10 of the subtotal: 20000
	TOTAL: 220000
	Year 1: 126000
	Year 2: 74000
	Year 3: 
	Year 4: 
	Year 5: 
	Year 6: 
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	Location: 
	Description: Project Objectives:
The Marshall House is listed on Florida’s Division of Historical Resource’s (DHR) Master Site File as #FR01300. It is an early 1900’s Florida homestead that is located on Little St. George Island (also known as Cape St. George Island). Little St. George Island is a 2,300-acre Reserve-managed barrier island located approximately 8 miles south-southwest of Apalachicola. The Marshall House has historical significance as it is an early Franklin county cracker style homestead constructed from two, Army barracks that were transported to the island in the 1940’s. Flooring consists of wood from the old lighthouse keeper’s house. The home was constructed by Herbert Marshall for his wife and family to live in while on Cape Saint George Island. His wife, Pearl Porter Marshall, bears direct connection to the island as the former lighthouse keeper’s daughter. Her father, Edward Gibbs Porter, served as the lighthouse keeper for Cape Saint George Lighthouse until 1913. The State of Florida purchased the property in 1977 through the Environmentally Endangered Lands program. Today this historical site is known by the local community and family members related to the Marshall’s still reside in Apalachicola. 

The project aims to repair and rehabilitate this homestead back to its original state. The scope of work would be done in a phased approach. The first phase is going to be solely based on architectural and engineering services. During phase one detailed evaluations of the structures (main house, barn, and metal storage building) will be taken. These evaluations include: built drawings of the site (main house) and principal structures, creating an immediate needs assessment for each structure, composing comprehensive rehabilitation plans for the principal structures, and creating specific scopes of work for the individual structures. Once phase one is finished the proposed project will move onto phase two. Phase two includes more detailed work and restoration of the property. These rehabilitation projects include: repair dimensional lumbar roof decking, replacing the metal roofing system, removal of solar panels from the roof and relocating them away from the structure, repair wood fascia, soffits and trim, repairing exterior doors and all existing wood single hung windows, replacing non-historic steel casement and Plexiglas window on south wall with replicas of the historic wood windows, repairing and replacing board-and-batten cypress siding and trim as required, sealing all openings and penetrations, repairing the foundation and floor framing components found deficient and sealing all openings and penetrations. 

Project Outcomes: 
There are a variety of recreational opportunities that draw visitors and residents to Little St. George Island including hiking, beach activities, kayaking, wildlife viewing, primitive camping and fishing. Although the Island is only accessible by boat, there are many local outfitters that provide day trips to the Island and equipment rental. Informational kiosks that describe recreation opportunities are prominently located at West Pass, Marshall House, and Sike's Cut. The Reserve also highlights in the property in the recently released Road Map to Recreation- A guide to exploring the recreation opportunities of the Apalachicola River and Bay Basin. This project will provide a historical, low-impact recreation opportunity to the public. Once the proposed project is complete, this historic site will be used as a living museum. Visitors will be encouraged to take tours and experience how life once was on this Florida homestead.  An educational program will be developed at the Reserve to take tours of the site. To increase awareness of the Marshall House site, the Reserve will implement an education and outreach program for the house itself. This program will be developed to communicate the historical significance of the house as well as the barrier island. A historic/cultural walking tour trail will also be developed in collaboration with local guides that will include interpretive signage on the history of the use of the barrier island and the homestead. In addition, a walking field guide/map will be developed to illustrate the locations of the homestead, barn, old school house and previous lighthouse locations. Other possible programs may include presentations, videos of Pearl Marshall (a family member associated with the house) and her story, boat tours to island to tour home and the island and a Visitor Center timeline of the history of the island. 

	Cost: Estimated cost of project: 
Preservation Plan $30,000; Architectural/Structural Analysis $25,000; Full asbestos/removal $13,000; Soil test $3,000; Roof replacement $40,000; exterior door/window replacement $4,000; foundation repairs $25,000; repair to exterior $30,000; plumbing/well $6,000; repairs/stabilize to exterior barn/shed $10,000; construction debris removal and disposal $5,000; historical interpretive signage $5,000; brochures for self-guided/guided tours $4,000. Matching funds will be approximately $20,050 and will include transportation and equipment use on island; labor/volunteers, interior debris removal and vegetation removal and management. ANERR will continue to maintain the site with state/federal funds for public access/use/education.
	Conflicts or Complements: This project complements existing management goals and efforts to increase public access to ANERR-managed lands while minimizing impacts to natural and cultural resources and allowing for multiple uses. This project also provides an educational opportunity for residents, visitors and students. An informed public will have more of a sense of stewardship for the resources within ANERR. Part of this project will also include the development of a seminar series at the Reserve that focuses on the history of the barrier islands and their value to the system. 
	Laws/Regulations: No potential conflicts known. The Reserve will continue to work closely with Division of Historical Resources (DHR) on preservation planning and design. 
	Implementation: The project is ready to be implemented. ANERR staff have met with the Division of Historical Resources (DHR) on-site and has received budget estimates. The two agencies will continue to coordinate during the restoration process. 
	Environmental Benefits: No environmental impacts associated with the proposed project. This project will enhance the historical site and allow for visitors to enjoy and old part of Florida history. 
	Economic/Social: The Marshall House has historical significance as it is an early Franklin county cracker style homestead. The home was constructed by Herbert Marshall for his wife and family to live in while on Cape Saint George Island. His wife, Pearl Porter Marshall, bears direct connection to the island as the former lighthouse keeper’s daughter. Her father, Edward Gibbs Porter, served as the lighthouse keeper for Cape Saint George Lighthouse until 1913. After the death of Edward Porter, the family moved to the mainland and Pearl would only return to the island during the summers of her childhood. Many mainland residents would vacation on Cape Saint George Island as well, including the Marshall family, who visited the Porters often. Pearl married Herbert Marshall in 1923. Once married, the newly formed Marshall family moved to the island and lived in the former light keeper’s house. For work the Marshalls would drive cattle from neighboring areas for treatment in one of their three dipping stations on the island. The Marshalls then relocated to the main land. Herbert Marshall eventually served as Franklin county sheriff for sixteen years. The Marshalls would continue to visit the property until Herbert’s death in 1976. Locals would look after the property until the State of Florida purchased it from Pearl Marshall in 1977 through the Environmentally Endangered Lands program. Today this historical site is known by the local community due to the fact that family members related to the Marshall family still reside in Apalachicola. In a now out of print book, The Lighthouse Keeper’s Daughter, Pearl Marshall discusses her memories of living on the island during her childhood.
This project will be used as a living museum and will provide a low-impact recreational opportunity for visitors. This project will use materials provided by local vendors and will entail the hiring of local vendors to complete the work. Ecotour operators may take a certification course with ANERR to lead tours at the historical building in the future. 
Direct impacts to the surrounding community will result from expenditures associated with rehabilitating the
homestead. This will include hiring local contractors to provide labor, using local businesses to purchase
supplies/materials, etc. This project may temporarily create 2-6 jobs in the area during the grant period. As
this project is completed the Reserve would seek additional grant funding to continue the rehabilitation of
other structures which would in turn provide several jobs again and benefit local companies where
supplies/materials would be purchased. The Reserve may be able to hire out of work oyster harvesters to
assist with portions of this project which would also benefit the local economy during this time of economic
concern. As part of the Florida Coastal Office's (FCO) Ecotourism Initiative, this project may also provide an
ecotourism opportunity for the Reserve to partner with local boating guides to provide historical low-impact
recreational tours/hikes to the island.

	Community Resilience: A living shoreline in the process of being established at the site consisting of bagged oyster shells and native vegetation that will planted in the spring of 2017. This site will be used as a demonstration site for homeowners and LSL practioners to show how effective living shorelines are on the bayside for creating habitat and protecting against shoreline erosion. This site, along with the other 3, soon to be 4, living shorelines within ANERR, will then promote the use of natural materials to protect against erosion and promote community resilience along the Apalachicola Bay. 
	Public Acceptance: The Marshall House has historical significance as it is an early Franklin county homestead. This site is known by the community as family members related to the Marshall family still reside in Apalachicola. No known opposition to the project. 
Once the proposed project is complete, this historic site will be used as a living museum. An educational program will be developed at the Reserve to take tours of the site. To increase awareness of the Marshall House site, the Reserve will implement an education and outreach program for the house itself. This program will be developed to communicate the historical significance of the house as well as the barrier island. A historic/cultural walking tour trail will also be developed that will include interpretive signage on the history of the use of the barrier island and the homestead. In addition, a walking field guide/map will be developed to illustrate the locations of the homestead, barn, old school house and previous lighthouse locations. Other possible programs may include presentations, videos of Pearl Marshall (a family member associated with the house) and her story, boat tours to island to tour home and the island. Another awareness project will include the development of a display in the Reserve’s Nature Center. This exhibition will be a timeline of the history on the island from the early 1900’s to present day.  
	Additional: Homestead is 1,000 square feet.
	Partners: 
	Funding: N/A
	Feasibility: 
	SUBMIT: 


