FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form.
Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

e Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

e If you have multiple projects — please submit one Form for each project.

e When you have completed the form hit the submit button in the upper right hand corner. Once
your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

e Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us

e To submit updated information, please fill out this form and update fields as needed

e *|ndicates required fields

New Project \/ Update to Previous Submittal Project #

*Project Name

Contact Information

* Full Name Phone Number

* Email Organization Name

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project
partners


mailto:Restoration.Projects@dep.state.fl.us

*Project Location

Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known,
and parcel # if applicable.

*Watershed(s)

Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

All FL Coastal Watersheds Lake Worth Lagoon-Palm N4 Suwannee
Beach Coast

All FL Gulf Coast Watersheds Tampa Bay
Lower St. Johns . .

All FL Watersheds Tampa Bay Tributaries
Middle St. Johns

Apalachicola-Chipola Upper East Coast
Nassau-St. Marys

Caloosahatchee Upper St. Johns
Ochlockonee-St. Marks )

Charlotte Harbor Withlacoochee
Ocklawaha

Choctawhatchee-St. Andrew
Open Ocean

Everglades
Pensacola

Everglades West Coast )
Perdido

Fisheating Creek
Sarasota Bay-Peace-Myakka

Florida Keys
y Southeast Coast-Biscayne Bay

Indian River Lagoon Springs Coast

Kissimmee River St. Lucie-Loxahatchee

Lake Okeechobee

*Project Description
Describe all aspects of the project.


http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs

Describe the estimated costs of the project, including any assumptions for contingency

and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet

associated with this Form.

*Total Estimated Project Cost $

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility
Describe the technologies involved and any relevant past experience or proven success with similar projects.


http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf

Conflicts or Complements to Existing Efforts

Describe any ongoing activities in the project implementation area, if the project is part of another plan, and
why the project does or does not interfere with that work. Please consider how the project may complement
existing local, regional, and state efforts/plans/objectives.

Complies with Federal, State, Local, and Tribal Laws/Regulations
Describe any concerns or potential conflicts.

Readiness for Implementation
Describe if the project has had any design or permitting work started or completed [attach permits or design
work]. Please address any issues that may delay start or finish of the project.

Environmental Benefits

Describe the nature, magnitude, and timing of any environmental benefits attributable

to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction].
Please address any potential environmental impacts associated with implementing or maintaining the project
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation].



Economic and Social Benefits

Describe the economic and social benefits including those related to the project’s improved ecosystem services
and any estimates on jobs created or preserved.

Community Resilience
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.qg.
hurricane preparedness, establishing living shorelines].

Public Acceptance
Describe any known or potential public approval or opposition to the project.

Additional Information you wish to provide

Please include any maps, designs, drawings, photos or background

resources that may assist in completely and accurately understanding the project. If these are too large to
attach here, please email them to Restoration.Projects@dep.state.fl.us.



mailto:Restoration.Projects@dep.state.fl.us

COST APPENDIX SHEET

Cost Item

Planning

Cost Estimate

Contracts

Feasibility

Engineering, Design, Land Rights & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead and Indirect

Other

Planning Subtotal:

Construction

Contracts
Administration & Mobilization/Demobilization
Other
Construction Subtotal:
Monitoring
Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal:

Project Cost

Contracts

Subtotal:

Contingency (traditionally calculated at 10% of the subtotal)

TOTAL: ‘

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6




	Project: 
	Project Name: Lower Santa Fe River Assessment - Phase 2
	Full Name: Pamela Smith
	Phone Number: 386-454-8823
	Email: pam.smith@oursantaferiver.org
	Organization Name: Our Santa Fe River, Inc. 
	fill_2: 677,000.
	Contracts: NA
	Engineering Design Land Rights  Bid Prep: NA
	Restoration Plan: $75,000
	Site Visits  Cost of Site Selection: NA
	Administration Overhead and Indirect: NA
	Other: NA
	Planning Subtotal: $75,000
	Contracts_2: NA
	Administration  MobilizationDemobilization: NA
	Other_2: NA
	Construction Subtotal: 0
	Contracts_3: NA
	Data Collection: $602,000
	Monitoring Administration: NA
	Other_3: NA
	Monitoring Subtotal: $602,000
	Contracts_4: NA
	Subtotal: $677,000
	Contingency traditionally calculated at 10 of the subtotal: 
	TOTAL: $677,000
	Year 1: $301,000
	Year 2: $301,000
	Year 3: $75,000
	Year 4: 
	Year 5: 
	Year 6: 
	Check Box4: 
	Check Box5: 
	Check Box6: 
	Check Box7: 
	Check Box8: 
	Check Box9: 
	Check Box10: 
	Check Box11: 
	Check Box12: 
	Check Box13: 
	Check Box14: 
	Check Box15: 
	Check Box16: 
	Check Box18: 
	Check Box19: 
	Check Box20: 
	Check Box21: 
	Check Box22: 
	Check Box23: 
	Check Box24: 
	Check Box25: 
	Check Box26: 
	Check Box27: 
	Check Box28: 
	Check Box29: 
	Check Box31: Yes
	Check Box32: 
	Check Box33: 
	Check Box34: 
	List Box36: [Water Quality or Quantity]
	Check Box2: 
	Check Box1: Yes
	Check Box37: 
	Check Box30: 
	Check Box17: 
	Check Box3: 
	Location: Please see attached Lower Santa Fe River Assessment Project which includes map.  
	Description: The Lower Santa Fe River Environmental Assessment and Restoration Project is the next phase of an ongoing project initiated by Our Santa Fe River with support from the Florida Springs Institute. The ecology and the recreational value of the Lower Santa Fe River is impaired due to elevated levels of nutrients and reduced flows. The purpose of this project is to accelerate recovery of the river by initiating a public-private partnership to fully evaluate the causes and consequences of these impairments, and to track recovery as the state initiates projects through the BMAP and MFL recovery processes.
	Cost: The estimated overall cost for the multi-year Project is $677,000. Phase 2 is expected to cost about $602,000 and Phase 3 is expected to cost $75,000. Actual project costs may be substantially reduced through in-kind services provided by private and public entities. For example, a partnership that utilizes FDEP’s analytical laboratory for sample analysis could reduce this projected budget by more than $400,000. Field assistance possibly provided by the Suwannee River Water Management District could reduce labor costs by about $50,000. 
	Conflicts or Complements: The FDEP has previously developed a Basin Management Action Plan (2012) to reduce nitrate pollution in the Santa Fe River. This plan will be updated over the next few years. On-going, limited monitoring has found that nitrate pollution in the river, the springs that feed the river, and in the Floridan Aquifer that feeds groundwater to the springs, is continuing to worsen. The Project described in this proposal is considered to be a necessary addition to the FDEP BMAP efforts, to sharpen understanding of the nitrate impairments and to better define and follow-through on pro-active measures to turn this declining trend around. This Project is fully compatible and not redundant of any of the FDEP work.

Similarly, the FDEP and the SRWMD have developed a Recovery plan for reduced flows in the Santa Fe River and springs. To-date, this Recovery Plan has had no measurable effect on restoring flows. The Project described in this application will help to focus more attention and knowledge on water quantity impairments in the Lower Santa Fe River and in the entire Suwannee River and Nature Coast Basin. There is nothing in this proposed Project that will be redundant with the SRWMD's current Recovery Strategy for the river and springs.
	Laws/Regulations: NA
	Implementation: Attached please find the Phase 1 study report which has already been completed and was funded entirely by Our Santa Fe River Inc. and the Florida Springs Institute

The Santa Fe River located in north-central Florida, drains surface water runoff from the Santa Fe Swamp in northeast Alachua County, to the west under I-75, disappears underground at O’Leno State Park, and re-emerges at River Rise north of High Springs on the Karst Plain, and flows with significant groundwater inflows west to its confluence with the Suwannee River south of Branford. The estimated total length of the Santa Fe River is 75 miles.
The entire Santa Fe River and its many feeder springs are Class III waters of the State of Florida and receive additional protection by their designation as an Outstanding Florida Water in 1987. Despite these designations, the Santa Fe River has been determined to be impaired by excessive nitrate-nitrogen concentrations and by excessive groundwater pumping. These impairments have been recognized through establishment of a nitrogen Total Maximum Daily Load by the Florida Department of Environmental Protection and a Minimum Flow and Level determination by the Suwannee River Water Management District.
Ongoing water quality and flow monitoring by these agencies has determined that the water quantity and quality in the Santa Fe River are continuing to decline. The ecological effects of this decline are evident in the loss of much of the native submerged aquatic vegetation and the subsequent proliferation of excessive growths of filamentous algae. These observed changes are evident in the main river channel and in the feeder springs.
In response to these observed changes, the Howard T. Odum Florida Springs Institute, with support from Our Santa Fe River, Inc., a local non-profit, citizen’s advocacy group focused on the current and future health of the river, have teamed to compile a preliminary environmental assessment of the Santa Fe River and springs. The project approach includes multiple phases, including:
• Phase 1 - summary of existing environmental data for the Lower Santa Fe River (this report)
• Phase 2 – comprehensive baseline evaluation of existing conditions
• Phase 3 – development of a plan for specific restoration needs, costs, and responsible
entities to fully restore the Santa Fe River and springs
The focus of the Phase 1 assessment is the river reach from Worthington Springs, the upstream- most named spring on the Santa Fe River; downstream to the confluence of the Santa Fe and Suwannee rivers. This river segment includes about 45 miles of the historic river channel. The purpose of the Phase 1 report is to summarize existing knowledge about the current and historic environmental conditions of the river and springs, to identify gaps in knowledge, and to develop a detailed scope for a Phase 2 study to provide a comprehensive baseline assessment.  The Phase 2 environmental baseline assessment is needed to develop recommendations for restoration, including specific resource acquisition and management actions that can be taken to reverse observed detrimental changes to the Santa Fe River and springs.
Completion of this Santa Fe River and Springs Restoration project includes two remaining phases: Phase 2 will include additional data collection needed to provide a complete and congruent baseline of existing environmental conditions, and Phase 3 will use that comprehensive data set as a foundation for developing a holistic, long-term, resource management plan.
This scope of services describes the tasks and estimated budget to complete Phases 2 and 3 of the Santa Fe River and Springs Study.
	Environmental Benefits: The Phase 2 environmental baseline assessment is needed to develop recommendations for restoration, including specific resource acquisition and management actions that can be taken to reverse observed detrimental changes to the Santa Fe River and springs.
Completion of this Santa Fe River and Springs Restoration project includes two remaining phases: Phase 2 will include additional data collection needed to provide a complete and congruent baseline of existing environmental conditions, and Phase 3 will use that comprehensive data set as a foundation for developing a holistic, long-term, resource management plan.
This scope of services describes the tasks and estimated budget to complete Phases 2 and 3 of the Santa Fe River and Springs Study.

	Economic/Social: The Santa Fe River is an Outstanding Florida Water and home to over 60 named springs. The River provides essential habitat for a wide diversity and abundance of flora and fauna, and is a major contributor to the economic vitality of the surrounding areas. However, the Santa Fe River and springs are not immune to the negative impacts being witnessed in the 1,000+ artesian springs throughout North and Central Florida. The environmental health of the region’s rivers and springs is declining due to a variety of stressors, including reduced discharge, increased nitrate-nitrogen levels, excessive recreation, aquatic plant management activities, and structural alterations. These changes result in a shifting ecological baseline for the rivers and springs.
The groundwater basin feeding the Santa Fe River springs has lost about 600 mi2 or 36% over the past 70 years. Because of this reduced recharge area, average flows in the river and springs have declined by more than 30%. Reduced flows have been accompanied by elevated nitrate nitrogen, well above the numeric nutrient standard intended to prevent ecological impairment due to excessive nutrients. In response to the combined effects of these two stressors and others, yet undocumented, much of the native submerged aquatic vegetation formerly prevalent in the springs and river is now absent, and has been replaced by massive growths of nuisance filamentous algae. Ecosystem productivity and the fish and wildlife populations formerly supported in the river, have apparently declined because of these impairments.
In response to the lack of a holistic and coherent plan for restoring the Santa Fe River and feeder springs, the Florida Springs Institute and partners have prepared this Phase 1 Baseline Report. This document provides a summary of existing studies and data relevant to the Santa Fe River and springs as they are today. Based on this compilation of available information, this document also includes a scope of services for Phase 2, a comprehensive, multi-year monitoring program to fill existing data gaps, evaluate the environmental health of the entire river and springs aquatic ecosystem, and to culminate in a Phase 3 management plan and road map for recovery. Completion of the proposed Phase 2 effort will require the combined resources of the state government and local stakeholders to support an integrated monitoring effort.
	Community Resilience: This project will assist in creating a monitoring program that will allow for the  restoration of this Outstanding Florida Water and focus attention on the depletion of the Floridan Aquifer which provides drinking water to 10 million residents and irrigation water for Florida agriculture. 
	Public Acceptance: Our Santa Fe River, Inc., a private, 501(c)(3) non-profit corporation is a non-governmental organization dedicated to the restoration and protection of the Santa Fe River and springs. Our Santa Fe River is a named partner in this proposed Project and will have significant oversight in Project implementation and follow-through.
	Additional: Lower Santa Fe River Assessment Phase 1 will be send directly. 


	Partners: Robert L. Knight, 352-538-6620, bknight@floridaspringsinstitute.org, Florida Springs Institute
Leslie Ames, 386-362-0446, leslie.ames@srwmd.org, Suwanee River Water Management District

	Funding: Up to $450,000 of in-kind services requested from the Florida Department of Environmental Protection and the Suwannee River Water Management District
	Feasibility: NA

	SUBMIT: 
	Feasibility2: Work will be conducted by a team to be assembled as part of Task 1 of Phase 2 and may include services provided by the following agencies and organizations:
• Florida Springs Institute, Inc.
• Karst Environmental Services, Inc.
• Our Santa Fe River, Inc.
• Florida Department of Environmental protection
• Suwannee River Water Management District
• Florida Fish and Wildlife Conservation Commission
• U.S. Geological Survey
• U.S. Fish and Wildlife Service


