FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form.
Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

e Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

e If you have multiple projects — please submit one Form for each project.

e When you have completed the form hit the submit button in the upper right hand corner. Once
your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

e Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us

e To submit updated information, please fill out this form and update fields as needed

e *|ndicates required fields

New Project D Update to Previous Submittal Project #

*Project Name

Apalachicola River Ecosystem

Contact Information

* Full Name George Willson Phone Number (850) 933-3197

* Email Organization Name

willsonconsult@gmail Landowner represent

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project
partners

Dan Tonsmeire, Apalachicola RiverKeeper, 850-508-7787, Dan@ApalachicolaRlverkeeper.org

Dr. Richard Hilsenbeck, The Nature Conservancy, 850-566-1484,
Richardhilsenbeck1952 @gmail.com

Rob Williams, Audubon of Florida Board of Directors and Apalachee Audubon Board,
850-694-3118, redhillsbirder@gmail.com



mailto:Restoration.Projects@dep.state.fl.us

*Project Location

Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known,
and parcel # if applicable.

Project location maps, detailed natural resource and water resource maps, and maps showing adjacent
conservation lands were sent to Amy Raker, FWC GoM administrator in digital format within large file of project
information. This information was the extensive analysis of the proposed project for the State of Florida's Florida
Forever Program via FDEP and its Acquisition and Restoration Council (ARC) process.

The project includes Apalachicola River corridor landscape within all of the northern and middle counties of the
Apalachicola riparian landscape: Jackson, Gadsden, Liberty, Calhoun and Gulf.

*Watershed(s)

Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

All FL Coastal Watersheds Lake Worth Lagoon-Palm Suwannee
Beach Coast

All FL Gulf Coast Watersheds Tampa Bay
Lower St. Johns . .

All FL Watersheds Tampa Bay Tributaries
Middle St. Johns

[]| Apalachicola-Chipola Upper East Coast

Nassau-St. Marys

Caloosahatchee Upper St. Johns
Ochlockonee-St. Marks )

Charlotte Harbor Withlacoochee
Ocklawaha

Choctawhatchee-St. Andrew

[ ]| Open Ocean

Everglades
Pensacola

Everglades West Coast )
Perdido

Fisheating Creek

Sarasota Bay-Peace-Myakka

Florida Keys
y Southeast Coast-Biscayne Bay

Indian River Lagoon Springs Coast

Kissimmee River St. Lucie-Loxahatchee

Lake Okeechobee

*Project Description
Describe all aspects of the project.

The project proposes to conserve in perpetuity approximately 40,000 acres of the Apalachicola River and
associated floodplain and related riparian landscapes along more than 80 miles of Apalachicola Riverfront, and
additional miles of frontage along the lower Chipola River and Dead Lakes via a Conservation Easement.

Restoration of USACOE's years of dredge spoil deposition of is under study by FWC Fisheries, UF researchers
and additional hydrologic modelers via Apalachicola RiverKeepers within the areas of selected major riparian
sloughs in the lower reaches of this project area.



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit
category. A document of category definitions and examples is provided. Category Definitions

Land Acquisition

Water Quality or Quantity
Habitat Restoration
Living Resources
Recreation/Public Access
Community Resilience

*Estimated Project Costs

Describe the estimated costs of the project, including any assumptions for contingency

and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

While actual costs of a conservation easement are determined by agency appraisals following the CE agreement
draft, the Easement Documentation Report and Forest Management Plan it is estimated that the cost of an
easement purchase would be less than $1,000 per acre.

Costs to remove USACOE dredge sands in selected river/floodplain slough sites are expected later in the research
process underway by Apalachicola RiverKeeper, UF scientists and FWC Fisheries following studies underway now.

*Total Estimated Project Cost $(19,000,000.00

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Project has been submitted for consideration by the State of Florida's Acquisition and Restoration Council (ARC)
for inclusion into the Florida Forever Land Conservation program. Project received a unanimous vote from the
ARCin June, 2017 to begin the project analysis. If successful, the project could be selected and ranked for the FF
acquisition priority list in October, 2017 and be eligible for program funding in 2018.

Technical Feasibility
Describe the technologies involved and any relevant past experience or proven success with similar projects.

The State of Florida, its 5 Water Management Districts and multiple state agencies have many years of experience
in the process of reviewing priority landscapes and watersheds for Conservation Easements application.
Hundreds of thousands of acres of special natural areas, imperiled and endemic species sites , and critical water
resource areas are now protected within CEs in all of the major watersheds of this state. This has been done in
concert with rural communities and local governments where CEs sustain both natural resource and watershed
values but also traditional forest and ranching jobs and industries; and, sustain rural local government tax bases
via this conservation technique. Major conservation NGOs, land trusts and local governments also acquire CEs
within targeted conservation projects on thousands of acres in Florida. In the region of this NW Fla project the



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf

Conflicts or Complements to Existing Efforts

Describe any ongoing activities in the project implementation area, if the project is part of another plan, and
why the project does or does not interfere with that work. Please consider how the project may complement
existing local, regional, and state efforts/plans/objectives.

None known.

Complies with Federal, State, Local, and Tribal Laws/Regulations
Describe any concerns or potential conflicts.

None known.

Readiness for Implementation
Describe if the project has had any design or permitting work started or completed [attach permits or design
work]. Please address any issues that may delay start or finish of the project.

Apalachicola RiverKeeper has site studies underway by grant and with FWC Fisheries staff, UF professors, and
other hydrologic modeling researchers per the possibility of sand removal from the mouths of sloughs fed by the
Apalachicola River into the major floodplain forests and interior waterways of the project's lower reaches in
Calhoun County.

The CE process has been started via the already described ARC and FF programs of the State of Florida, FDEP.

The single landowner for the entire project area is experienced in CE establishment and ready to begin upon

Environmental Benefits

Describe the nature, magnitude, and timing of any environmental benefits attributable

to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction].
Please address any potential environmental impacts associated with implementing or maintaining the project
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation].

The project would conserve in perpetuity, the majority of the remaining private landscape and watershed
immediate to the Apalachicola River in Florida. This is the largest floodplain forest in Florida along the largest
river in Florida by flow, and the 5th largest river flowing into the Gulf of Mexico from the USA.

The Apalachicola River watershed is one of the top 10 Ecological Hot Spots in North America north of Mexico as
identified by TNC and other institutions based on the concentrations of imperiled and endemic aquatic and
terrestrial species and the qualities of their associated natural habitats.




Economic and Social Benefits
Describe the economic and social benefits including those related to the project’s improved ecosystem services
and any estimates on jobs created or preserved.

Conservation of this project area would help sustain the active water resource connected natural resource and
recreational programs along the Apalachicola River per the Apalachicola Blueway corridor and associated wild
river viewing and camping, local boat ramps and water access points, fishing and hunting access. And the
growing boating access for birding, nature observation.

The water quality and quantity values of sustaining natural floodplain and riparian forest will sustain the natural
floodplain functions occurring during annual river floods. These floods spread many hundreds of thousands of
acre feet of river waters into forested settines via hundreds of miles of embedded streams.sloushs _oxhow lakes

Community Resilience
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.qg.
hurricane preparedness, establishing living shorelines].

This project proposes to protect an extensive natural ecosystem and it valued features within both this
Apalachicola watershed, its estuaries, and the GoM. These natural areas evolved with and have survived tropical
storms, extreme floods and more for thousands of years.

Unlike ephemeral and infrastructure based investments sensitive to tropical storms and seasonal floods along
the coastal edge, these forested landscapes are not as vulnerable. They are less susceptible to sea level rise as

the upper river elevations are 60 feet higher than the bay waters. This is a long term protection for sea level rise
for watershed functions critical to estuarine areas

Public Acceptance
Describe any known or potential public approval or opposition to the project.

As part of the State's ARC process we are just underway with garnering letters of support from the riparian local
governments, NGOs and other community members. ARC agency members have received to date letters of
support from all the major conservation NGOs, and others and from the Jackson Co BOCC and the Jackson Co
Development Council. Others expected in the next few months.

No opposition has come to our attention as of this date. Local community members and area board members of
the Apalachicola RiverKeeper are assisting in communicating this CE opportunity to local communities.

Additional Information you wish to provide

Please include any maps, designs, drawings, photos or background

resources that may assist in completely and accurately understanding the project. If these are too large to
attach here, please email them to Restoration.Projects@dep.state.fl.us.

As stated earlier, we transmitted the significant ARC application document in June to Amy Raker, FWC GOM
coordinator which contains extensive information about this conservation proposal and its riparian landscapes.
More detailed information should be expected post FNAI site visits and reports and the ARC assessment write up
for DEP.

Dan Tonsmeire , Apalachicola RiverKeeper, may be contacted for more detailed information about their site
restoration studies with agencies and university researchers.



mailto:Restoration.Projects@dep.state.fl.us

Planning

COST APPENDIX SHEET

Cost Item

Cost Estimate

Contracts

Feasibility

Engineering, Design, Land Rights & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead and Indirect

Other

Construction

Planning Subtotal:  [g0.00

Contracts
Administration & Mobilization/Demobilization
Other
Construction Subtotal: ‘$ 0.00
Monitoring
Contracts

Data Collection

Monitoring Administration

Other

Project Cost

Monitoring Subtotal: ‘$ 0.00

Contracts

Subtotal:

Contingency (traditionally calculated at 10% of the subtotal)

Estimated Costs by Year

TOTAL: ‘$ 0.00

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6
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	Location: Project location maps, detailed natural resource and water resource maps, and maps showing adjacent conservation lands were sent to Amy Raker, FWC GoM administrator in digital format within large file of project information.  This information was the extensive analysis of the proposed project for the State of Florida's Florida Forever Program via FDEP and its Acquisition and Restoration Council (ARC) process. 

The project includes Apalachicola River corridor landscape within all of the northern and middle counties of the Apalachicola riparian landscape: Jackson, Gadsden, Liberty, Calhoun and Gulf. 
	Description: The project proposes to conserve in perpetuity approximately 40,000 acres of the Apalachicola River and associated  floodplain and related riparian landscapes along more than 80 miles of Apalachicola Riverfront, and additional miles of frontage along the lower Chipola River and Dead Lakes via a Conservation Easement. 

 Restoration of USACOE's  years of dredge spoil deposition  of is under study by FWC Fisheries, UF researchers and additional hydrologic modelers via Apalachicola RiverKeepers within the areas of selected major riparian sloughs in the lower reaches of this project area. 

This project watershed contains a great variety of forested riparian habitats and many miles of interior streams, sloughs, connected floodplain lakes, springs, and associated wetlands, ravine streams, seepage bogs.  The CE  process would identify all of these habitats and associated species via an Easement Documentation Report, and prepare a forest management plan under which these lands would be managed.  The project area would be monitored annually by state agency staff per the CE contract.  

The project area forests were owned and managed  by Neal Land and Timber Co, a family owned forest company for 98 years before their  December 2016 exchange with The Forestland Group. This new owner proposes to continue the unique forest stewardship and management operations of the Neal L&T Co.  TFG owns some 2,500,000 acres of US forests, mostly in hardwood lands, and has more than 900,000 acres of CE experience with agencies and NGOs over the past 30 years of their forestry ownerships. 




	Cost: While actual costs of a conservation easement are determined by agency appraisals following the CE agreement draft, the Easement Documentation Report and Forest Management Plan it is estimated that the cost of an easement purchase would be less than $1,000 per acre.  

Costs to remove USACOE dredge sands in selected river/floodplain slough sites are expected later in the research process underway by Apalachicola RiverKeeper, UF scientists and FWC Fisheries following studies underway now. 
	Conflicts or Complements: None known.
	Laws/Regulations: None known. 
	Implementation: Apalachicola RiverKeeper has site studies underway by grant and with FWC Fisheries staff, UF professors, and other hydrologic modeling researchers per the possibility of sand removal from the mouths of sloughs fed by the Apalachicola River into the major floodplain forests and interior waterways of the project's lower reaches in Calhoun County. 

The CE process has been started via the already described ARC and FF programs of the State of Florida, FDEP. 

The single landowner for the entire project area is experienced in CE establishment and ready to begin upon agency approvals and selection. 
	Environmental Benefits: The project would conserve in perpetuity, the majority of the remaining private landscape and watershed immediate to the Apalachicola River in Florida.  This is the largest floodplain forest in Florida along the largest river in Florida by flow, and the 5th largest river flowing into the Gulf of Mexico from the USA. 

The Apalachicola River watershed is one of the top 10 Ecological Hot Spots in North America north of Mexico as identified by TNC and other institutions based on the concentrations of imperiled and endemic aquatic and terrestrial species and the qualities of their associated natural habitats. 

And if conserved would sustain an extraordinary set of interconnected ecological and water resource values for the Apalachicola River, Apalachicola Bay and fisheries extending some 160 miles into the Gulf of Mexico per FSU Marine Sciences and Labs. 

If you look at the project ARC application document and its associated maps you will see that the specific area of the project ranks within the highest levels of conservation significance for:

Strategic Habitats and Conservation Areas
Rare Species Conservation Areas
Natural Floodplain
Wetlands
Biodiversity
Surface Water Ranking
and other ecological and water resource values as identified by state agency and university staff research and mapping 
	Economic/Social: Conservation of this project area would help sustain the active water resource connected natural resource and recreational programs along the Apalachicola River per the Apalachicola Blueway corridor and associated wild river viewing and camping, local boat ramps and water access points, fishing and hunting access.  And the growing boating access for birding, nature observation.  

The water quality and quantity values of sustaining natural floodplain and riparian forest will sustain the natural floodplain functions occurring during annual river floods. These floods spread many hundreds of thousands of acre feet of river waters into forested settings via hundreds of miles of embedded streams, sloughs, oxbow lakes and such.  As river levels decline these flood waters return to the river and reach the bay and the Gulf with aquatic species and forest organic materials which sustain estuarine species and fisheries extending long distances into the Gulf (FSU Marine Lab and ANERR data).  

These same project area water resource connections feed the significant human communities reliant upon natural resource based economies of tourism, fisheries and forests within the watershed of the river and bay. 

These ecosystem service values have not been established but are estimated to be world many millions per year to the regional economy and the economy of the State of Florida.  And will likely continue if the natural areas of the project and its connected 600,000 acres of adjacent and downstream public lands and waters remain in conservation settings.  Another economic comparison is the huge acre ft. volume of waters seasonally stored in the natural floodplain of the Apalachicola vs storage of lesser amounts of floodwaters in artificial reservoirs now being planned and constructed at a cost of more than $2 Billion dollars in the Lake Okeechobee and Everglades watersheds .  
	Community Resilience: This project proposes to protect an extensive natural ecosystem and it valued features within both this Apalachicola watershed, its estuaries, and the GoM.  These natural areas evolved with and have survived tropical storms, extreme floods and more for thousands of years.  

Unlike ephemeral and infrastructure based investments sensitive to tropical storms and seasonal floods along the coastal edge, these forested landscapes are not as vulnerable.  They are less susceptible to sea level rise as the upper river elevations are  60 feet higher than the bay waters.  This is a long term protection for sea level rise  for watershed functions critical to estuarine areas. 
	Public Acceptance: As part of the State's ARC process we are just underway with garnering letters of support from the riparian local governments, NGOs and other community members.  ARC agency members have received to date letters of support from all the major conservation NGOs, and others and from the Jackson Co BOCC and the Jackson Co Development Council.  Others expected in the next few months. 

No opposition has come to our attention as of this date.  Local community members and area board members of the Apalachicola RiverKeeper are assisting in communicating this CE opportunity to local communities. 

Since a CE retains the local government tax base for agricultural lands (greenbelt) values of forest ownerships, this major conservation initiative does not harm local tax revenue important to rural counties and industry.  
	Additional: As stated earlier, we transmitted the significant ARC application document in June to Amy Raker, FWC GOM coordinator which contains extensive information about this conservation proposal and its riparian landscapes. 
More detailed information should be expected post FNAI site visits and reports and the ARC assessment write up for DEP. 

Dan Tonsmeire , Apalachicola RiverKeeper, may be contacted for more detailed information about their site restoration studies with agencies and university researchers. 
	Partners: Dan Tonsmeire, Apalachicola RiverKeeper, 850-508-7787, Dan@ApalachicolaRIverkeeper.org

Dr. Richard Hilsenbeck, The Nature Conservancy, 850-566-1484, Richardhilsenbeck1952@gmail.com

Rob Williams, Audubon of Florida Board of Directors and Apalachee Audubon Board, 850-694-3118, redhillsbirder@gmail.com 
	Funding: Project has been submitted for consideration by the State of Florida's Acquisition and Restoration Council (ARC) for inclusion into the Florida Forever Land Conservation program.  Project received a unanimous vote from the ARC in June, 2017 to begin the project analysis.  If successful, the project could be selected and ranked for the FF acquisition priority list in October, 2017 and be eligible for program funding in 2018.  
	Feasibility: 

	SUBMIT: 
	Feasibility2: The State of Florida, its 5 Water Management Districts and multiple state agencies have many years of experience in the process of reviewing priority landscapes and watersheds for Conservation Easements application.  Hundreds of thousands of acres of special natural areas, imperiled and endemic species sites , and critical water resource areas are now protected within CEs in all of the major watersheds of this state.  This has been done in concert with rural communities and local governments where CEs sustain both natural resource and watershed values but also traditional forest and ranching jobs and industries; and, sustain rural local government tax bases via this conservation technique.  Major conservation NGOs, land trusts and local governments also acquire CEs within targeted conservation projects on thousands of acres in Florida. In the region of this NW Fla project the Tall Timbers Research Station holds and monitors some 140,000 acres of CEs in the primary watersheds between the Apalachicola and Aucilla Rivers in Florida and Georgia. It is a proven conservation technique with appropriate landowning partners. 

CE process:  The project landscape would be examined by the ARC process - by agency staff and Florida Natural Areas Inventory analysis - for CE suitability for conservation targets related to  habitats and species.   Following ARC selection and inclusion on the FF priority list, the FDEP would undertake an extensive site Easement Documentation Report which identifies the nature and locations of habitats, special natural areas, and imperiled and endemic species.  These are mapped and photographed for the EDR record which becomes a part of the CE which is legally recorded with the purchase documents.  In a working forest CE, the project landscape also would have a Forest Management Plan developed by state agency staff in cooperation with the landowner's managing foresters and consulting biologists.  The CE will stipulate that the property be managed per this Forest Plan with its respective natural area set asides and buffer lands,  and is an important guide to the annual site monitoring program of the assigned agency or agencies.  This is a well established conservation process across the US within  conservation lands in working landscapes. 




