FLORIDA GULF OF MEXICO RESTORATION
PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form.
Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

e Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

e If you have multiple projects — please submit one Form for each project.

e When you have completed the form hit the submit button in the upper right hand corner. Once
your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

e Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us

e To submit updated information, please fill out this form and update fields as needed

e *|ndicates required fields

New Project D Update to Previous Submittal Project #

*Project Name

St. Marks National Wildlife Refuge Acquisition Priorities

Contact Information

* FullName (7..y peacock Phone Number (850) 925-6121

* Email terry_peacock@fws.g Organization Name | 5. fish and Wildlife

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project
partners

Greg Knecht, The Nature Conservancy, 850- 566-4966 gknecht@tnc.org

Julie Wraithmell, Audubon of Florida, 850-999-1029 jwraithmell@audubon.org

Manley Fuller, Florida Wildlife Federation, 850-656-7113 wildfed@gmail.com

David Clark, Florida Department of Environmental Protection, 850-245-2560
david.a.clark@dep.state.fl.us

John Browne, Florida Forest Service, 850-681-5800, John.Browne@freshfromflorida.com
Tom Houston, Florida Fish and Wildlife Conservation Commission, 850-487-9185,



mailto:Restoration.Projects@dep.state.fl.us

*Project Location

Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known,
and parcel # if applicable.

The project is in Jefferson and Wakulla Counties, Florida. Four of the focal properties are located within the
approved acquisition boundary of St. Marks National Wildlife Refuge (NWR) and are contiguous with and buffer
the northeastern portion of the Refuge (see Location Maps A and B attached). These buffers are essential for
providing ecological connectivity and management buffers for federally listed and other focal species
management both within the Refuge and regionally. The fifth parcel, Smith Island is an inholding on the
southwestern side of the Refuge and provides critical bird habitat.

*Watershed(s)

Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

All FL Coastal Watersheds Lake Worth Lagoon-Palm Suwannee
Beach Coast
All FL Gulf Coast Watersheds Tampa Bay
Lower St. Johns . .
All FL Watersheds Tampa Bay Tributaries
Middle St. Johns
Apalachicola-Chipola Upper East Coast
Nassau-St. Marys
Caloosahatchee Upper St. Johns
[]| Ochlockonee-St. Marks '
Charlotte Harbor Withlacoochee
Ocklawaha
Choctawhatchee-St. Andrew
Open Ocean
Everglades
Pensacola
Everglades West Coast )
Perdido

Fisheating Creek

Sarasota Bay-Peace-Myakka

Florida Keys
Y Southeast Coast-Biscayne Bay

Indian River Lagoon Springs Coast

Kissimmee River St. Lucie-Loxahatchee

Lake Okeechobee

*Project Description
Describe all aspects of the project.

St. Marks National Wildlife Refuge is submitting for acquisition and restoration funding their top five priority
projects within their acquisition boundary. These projects are critical to protecting the integrity of the Refuge and
coastal seagrass and oyster reefs it protects. The priority properties are: Flint Rock (Sam Shine), Flint Rock (TNC),
JLT Tract and Smith Island. This project will protect and restore over 16,000 acres that form the primary
watershed of Apalachee Bay and support freshwater flow into the saltmarsh and estuarine habitats of St. Marks
National Wildlife Refuge and near-coastal seagrass beds and oyster reefs in the coastal areas of Jefferson and
Wakulla Counties, Florida. Protecting this land will allow for restoration and monitoring that improves water flow
and water quality, protect lands alreadv managed by the refuge, including freshwater impoundments and



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit
category. A document of category definitions and examples is provided. Category Definitions

Land Acquisition

Water Quality or Quantity
Habitat Restoration
Living Resources
Recreation/Public Access
Community Resilience

*Estimated Project Costs

Describe the estimated costs of the project, including any assumptions for contingency

and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

Estimated project costs include the following:

¢ Securing funds for acquisition of the five sets of parcels shown in Location Maps A and B. Land acquisition will
be completed in a series of phases. Properties will be acquired in the order of priority level listed below (~16,731
total acres). Multiple opportunities exist to leverage funding with other partners.

Land acquisition Costs:
--Flint Rock -Sam Shine Parcels: Acquisition Cost of 6,560 acres estimated at $14,809,000 (St Marks NWR has been

*Total Estimated Project Cost $141,109,800.00

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

The Flint Rock properties were included in the Florida-Georgia Longleaf Pine Initiative FY 2017 LWCF Proposal.
The properties were also submitted by The Nature Conservancy in February 2011 for early NRDA project funding
as a result of the Deepwater Horizon BP Qil Spill. USFWS submitted the Flint Rock Properties for a NRDA
Preproposal in November of 2016.

The Flint Rock properties were also identified on the Potential Action List for the Apalachicola — St. Marks
Watershed in the Florida Gulf Environmental Benefit Fund (GEBF) Draft Restoration Strategy, released in
September 2016. The project was identified as one that could help achieve several aspects of two of the three

Technical Feasibility
Describe the technologies involved and any relevant past experience or proven success with similar projects.

The project will be administered by the US Fish and Wildlife Service, which has extensive experience with land
acquisition, management, and restoration activities.



http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf

Conflicts or Complements to Existing Efforts

Describe any ongoing activities in the project implementation area, if the project is part of another plan, and
why the project does or does not interfere with that work. Please consider how the project may complement
existing local, regional, and state efforts/plans/objectives.

This project complements existing local, regional, and state conservation efforts. The U.S. Fish and Wildlife
Service and The Nature Conservancy are already employing a monitoring and adaptive management protocol on
both refuge lands and the subject properties described in this proposal that will continue into the future. The
acquisition of these lands will allow for the removal of dense pine plantation, replanting of longleaf pine which
will increase water quality, and reduced shrub cover through the return of a natural fire regime. These
restoration activities will also significantly improve habitat for a variety of focal species dependent on
fire-maintained pinelands. Each management action will include monitoring of results and adjustment of

Complies with Federal, State, Local, and Tribal Laws/Regulations
Describe any concerns or potential conflicts.

There are no potential conflicts or concerns about regulatory compliance. All planning, restoration, and
management activities anticipated for this project will comply with all applicable Federal, State, and Local
regulations. The U.S. Fish and Wildlife Service (FWS) has completed a Final Environmental Assessment and Land
Protection Plan for the Expansion of St. Marks National Wildlife Refuge, in compliance with NEPA (2010); no
other compliance is required for land acquisition.

https://www.fws.gov/uploadedFiles/St%20Marks%20FINAL%20EA%20LPP%20edited%20Formatted.pdf

Readiness for Implementation
Describe if the project has had any design or permitting work started or completed [attach permits or design
work]. Please address any issues that may delay start or finish of the project.

No design or permitting work has been started or completed for this project. There are no issues anticipated that
would delay commencement or implementation outside of the standard regulatory and planning processes
related to acquisition, restoration, and management of the properties.

As described, the U.S. Fish and Wildlife Service would acquire the five subject properties in a phased series of
transactions as additions to St. Marks National Wildlife Refuge. Restoration and habitat management and
monitoring activities have already begun on these properties and would continue under refuge ownership.

Environmental Benefits

Describe the nature, magnitude, and timing of any environmental benefits attributable

to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction].
Please address any potential environmental impacts associated with implementing or maintaining the project
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation].

The St. Marks NWR encompasses vast acreages of estuarine tidal marsh that provide nursery grounds for many
species of marine life, freshwater impoundments, and upland and wetland habitats. Acquisition of the subject
properties will protect the watershed of the eastern portion of the St. Marks NWR and its Wilderness Area, and
will buffer the adjacent productive waters of the Big Bend Seagrasses Aquatic Preserve. Preservation of water
quality, quantity and seasonal timing of freshwater flows that support the ecological balance, function and
community structure of the St. Marks NWR and Apalachee Bay estuarine system, including salt marshes, oyster
reefs and seagrass beds that are the foundation of a healthy Gulf, will not only benefit affected species, but also
will increase the Gulf’s overall resilience to future natural and human-made disasters. The nroiect offers benefits




Economic and Social Benefits
Describe the economic and social benefits including those related to the project’s improved ecosystem services
and any estimates on jobs created or preserved.

The project will provide a permanent means of protecting and restoring estuarine ecosystems and freshwater
sources for recreationally and commercially important finfish (e.g., speckled sea trout, redfish, black drum,
snapper, grouper, mullet) and shellfish (e.g., oysters, pink shrimp, scallops, blue crabs, stone crabs) that form
part of the economic lifeblood of the region and the underpinnings of the ecology of the nearshore Gulf. It will
help to restore, recover and expand the impacted natural resource-based economy by protecting a sustainable
system of lands and waters that will stabilize, maintain and enhance the seafood industry and tourism —
including ecotourism and wildlife viewing opportunities — throughout the region.

Community Resilience
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.qg.
hurricane preparedness, establishing living shorelines].

By protecting a large forested natural area and watershed just inland from the immediate Gulf coastline, the
project will assist in the State of Florida's ability to withstand and recover from natural disasters such as
hurricanes. The natural, but particularly the developed, lands along the coast are highly vulnerable to the effects
of storms, sea level rise and other stresses that in turn affect the state's economic, ecologic and cultural
resilience and prosperity. Conserving the Gulf coast's natural resources and coastal communities requires
protecting and restoring the health of its riverine and estuarine habitats and the upland and wetland systems
that ultimately benefit the Gulf's water quality, habitats and species. By protecting watersheds and enhancing
water aualitv and regional connectivitv. the conservation and restoration of these lands and waters will help

Public Acceptance
Describe any known or potential public approval or opposition to the project.

No issues with public acceptance are anticipated. In addition, the sellers are willing and the lands are available
for immediate acquisition.

Additional Information you wish to provide

Please include any maps, designs, drawings, photos or background

resources that may assist in completely and accurately understanding the project. If these are too large to
attach here, please email them to Restoration.Projects@dep.state.fl.us.



mailto:Restoration.Projects@dep.state.fl.us

Planning

COST APPENDIX SHEET

Cost Item Cost Estimate

Contracts

Feasibility

Engineering, Design, Land Rights & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead and Indirect

Other

Construction

Planning Subtotal: ‘$ 0.00

Contracts
Administration & Mobilization/Demobilization
Other
Construction Subtotal: ‘$ 0.00
Monitoring
Contracts

Data Collection

Monitoring Administration

Other

Project Cost

Monitoring Subtotal: ‘$ 0.00

Contracts
Subtotal:
Contingency (traditionally calculated at 10% of the subtotal)
TOTAL: ‘ $0.00
Estimated Costs by Year
Year 1 $ 7,000,000.00
Year 2 $ 7,000,000.00
Year 3 $ 7,000,000.00
Year 4 $ 7,000,000.00
Year 5 $ 7,000,000.00
Year 6 $ 6,109,800.00
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	Description: St. Marks National Wildlife Refuge is submitting for acquisition and restoration funding their top five priority projects within their acquisition boundary. These projects are critical to protecting the integrity of the Refuge and coastal seagrass and oyster reefs it protects. The priority properties are: Flint Rock (Sam Shine), Flint Rock (TNC), JLT Tract and Smith Island.  This project will protect and restore over 16,000 acres that form the primary watershed of Apalachee Bay and support freshwater flow into the saltmarsh and estuarine habitats of St. Marks National Wildlife Refuge and near-coastal seagrass beds and oyster reefs in the coastal areas of Jefferson and Wakulla Counties, Florida. Protecting this land will allow for restoration and monitoring that improves water flow and water quality, protect lands already managed by the refuge, including freshwater impoundments and significant salt marsh and estuarine resources, and will provide a variety of public and recreational and educational opportunities.  

This project will permanently protect two of the highest priority properties in the region, the Sam M. Shine Foundation property (6,650 acres) and The Nature Conservancy Flint Rock property (7,880 acres) (see Property Maps C and D) as well as three other smaller but important tracts via a combination of fee simple and less than fee purchases (see Property Maps E, F, and G), and support restoration, management, and monitoring activities into the future.  Owners of all properties are willing to sell at appraised value. The projects have widespread community support, willing partners and can be accomplished in a phased approach. The Five Smooth Stone and JLT properties will be purchased as less-than-fee and maintained in a working forest that will provide timber resources that contribute jobs to the local economy and tax base to the community. The Smith Island property provides critical habitat for breeding pelicans and other waterbirds. 

Proposed Project Activities:
Activities included in this project will include
• Securing funding for the acquisition of the above mentioned priority properties. 
• Acquisition is planned to be a phased approach over 6 years, given the available funding each year. All landowners are agreeable to this phased approach. 
• Coordinating restoration plans and activities and leveraging multiple sources of funding.
• Engaging multiple partners and community groups in restoration and monitoring activities. 
• Conducting data collection and plan development for additional hydrological restoration.
• Implementing restoration, monitoring and management plans. Specific restoration activities may include:
-- Longleaf pine restoration in appropriate habitats and restoring prescribed burning to a 2-4 year cycle;
-- Working to restore the hydrology of the area to improve the natural flows to impoundment systems to increase management capabilities for waterfowl, shorebirds, wading birds, secretive marsh birds, bald eagles, alligators, and other wetland wildlife;
-- Working to restore/create Threatened frosted flatwoods salamander ponds to expand the population inland to counteract the future impacts of sea level rise; 
-- Potentially reintroducing/introducing Threatened frosted flatwoods salamanders to those restored/created ponds.

Project Benefits:
Specific project benefits include
• Protecting Critical Habitat for the Threatened frosted flatwoods salamander: Vital for the long term survival of this rapidly declining species due to future sea level rise impacts on the St. Marks NWR population (see Frosted Salamander Habitat Map)
• Restoration of longleaf pine forest and associated focal species with the potential for additional endangered red-cockaded woodpecker groups which will help build a strong population on the eastern portion of the refuge. (see Red Cockaded Woodpecker Habitat Map)
• Protecting local watershed that feeds into the Refuge including high quality forested wetlands and natural floodplain (see CLIP Water Priorities Map)
• Opportunity to protect an adjacent inland buffer to the Refuge -- both to protect it from potential future development spreading from Tallahassee AND to provide inland retreat opportunities for coastal species as sea level rises.
• Helping complete an essential statewide wildlife corridor (a Critical Linkage within the FEGN) that both better connects the Refuge to local conservation lands including the Aucilla WMA, TNC land, Wakulla Springs State Park, and the Apalachicola National Forest AND is essential for connecting major conservation lands in the Florida panhandle with the network of conservation land in the Florida peninsula (see FEGN Priorities Map)
• Opening additional refuge lands to public hunting, fishing, wildlife observation, photography, environmental education and interpretation.
• Protecting and restoring 13% of the East River Watershed to improve the management capabilities of the refuge impoundments for endangered wood storks, waterfowl, shorebirds, marsh and other migratory birds (see Wading Bird Habitat Map)
• Securing and restoring habitat in an important wildlife corridor for black bears, mitigating for sea level rise, and protecting private lands from wildfire, while improving the ability to manage the longleaf pine forest with prescribed fire.

Note: Many sources were used to compile this proposal, including USFWS, The Nature Conservancy, National Wildlife Refuge Association, George Wilson, Richard Hilsenbeck and Tom Hoctor. 
	Check Box37: Off
	Location: The project is in Jefferson and Wakulla Counties, Florida. Four of the focal properties are located within the approved acquisition boundary of St. Marks National Wildlife Refuge (NWR) and are contiguous with and buffer the northeastern portion of the Refuge (see Location Maps A and B attached). These buffers are essential for providing ecological connectivity and management buffers for federally listed and other focal species management both within the Refuge and regionally. The fifth parcel, Smith Island is an inholding on the southwestern side of the Refuge and provides critical bird habitat. 
	fill_2: 41109800.00
	List Box36: [Land Acquisition]
	Cost: Estimated project costs include the following:
• Securing funds for acquisition of the five sets of parcels shown in Location Maps A and B. Land acquisition will be completed in a series of phases. Properties will be acquired in the order of priority level listed below (~16,731 total acres). Multiple opportunities exist to leverage funding with other partners.

Land acquisition Costs:
--Flint Rock -Sam Shine Parcels: Acquisition Cost of 6,560 acres estimated at $14,809,000 (St Marks NWR has been working acquiring Sam Shine in phases, using LWCF funding)
--Flint Rock- TNC parcels: Acquisition cost of 7,880 acres estimated at $16,905,000
--JLT Tract – Less-than-fee purchase of 1,334 acres estimated at $2.668,000
--Five Smooth Stone – Less-than-fee purchase of 931 acres estimated at $1,862,000
--Smith Island- Strategic Bird Habitat Conservation Area – acquisition cost of 27 acres estimated cost at $15,800

Total Land Acquisition Costs: $36, 259,800 million in 6 years in phases, plus an additional $200,000 in due diligence costs for a total land acquisition budget of 36,459,800

• Pine Plantation/Longleaf Restoration: $4 million for restoration over portions of Flint Rock properties over multiple years
• Prescribed Fire Management: $250,000 annually 
• Restoration Monitoring: $200,000. Needs assessment will be conducted to determine long-term need
• Hydrological Restoration Plan: $200,000. Needs assessment will be conducted to determine long-term need
	Funding: The Flint Rock properties were included in the Florida-Georgia Longleaf Pine Initiative FY 2017 LWCF Proposal. The properties were also submitted by The Nature Conservancy in February 2011 for early NRDA project funding as a result of the Deepwater Horizon BP Oil Spill. USFWS submitted the Flint Rock Properties for a NRDA Preproposal in November of 2016.

The Flint Rock properties were also identified on the Potential Action List for the Apalachicola – St. Marks Watershed in the Florida Gulf Environmental Benefit Fund (GEBF) Draft Restoration Strategy, released in September 2016. The project was identified as one that could help achieve several aspects of two of the three GEBF funding priorities including: 

• Funding Priority 1: Restore and maintain the ecological functions of landscape-scale coastal habitats, including barrier islands, beaches, and coastal marshes, and ensure their viability and resilience against existing and future threats, such as sea level rise; and 
• Funding Priority 2: Restore and maintain the ecological integrity of priority coastal bays and estuaries.

The TNC Flint Rock Property is also on the Florida Department of Environmental Protections’s Florida Forever acquisition list within the Wacissa/Aucilla River Sinks project. Florida DEP is a potential funding partner for this property. 

The JLT and Five Smooth Stones properties are excellent candidates for the Rural and Family Lands Protection Program (RFLPP), a program under the Florida Forest Service that protects working landscapes under agricultural easements. NRCS partners with RFLPP on these easements, and early analysis suggests that these properties would meet the criteria for NRCS partnership funding. 

The JLT and Five Smooth Stones properties are also potential candidates for a Forest Legacy Program Conservation Easement. The Forest Legacy Program (FLP) is a U.S. Forest Service (USFS) grant program whose purpose is to protect environmentally important forest areas that are threatened by conversion to non-forest uses and, through the use of voluntary conservation easements and fee simple purchases, to promote forestland protection and other conservation opportunities. Both properties fit within the Forest Legacy priority areas. 
Audubon of Florida is a funding partner for the Smith Island Tract and has available funding to help leverage the purchase. 
	Feasibility2: The project will be administered by the US Fish and Wildlife Service, which has extensive experience with land acquisition, management, and restoration activities. 


	Laws/Regulations: There are no potential conflicts or concerns about regulatory compliance. All planning, restoration, and management activities anticipated for this project will comply with all applicable Federal, State, and Local regulations. The U.S. Fish and Wildlife Service (FWS) has completed a Final Environmental Assessment and Land Protection Plan for the Expansion of St. Marks National Wildlife Refuge, in compliance with NEPA (2010); no other compliance is required for land acquisition. 

https://www.fws.gov/uploadedFiles/St%20Marks%20FINAL%20EA%20LPP%20edited%20Formatted.pdf

	Environmental Benefits: The St. Marks NWR encompasses vast acreages of estuarine tidal marsh that provide nursery grounds for many species of marine life, freshwater impoundments, and upland and wetland habitats.  Acquisition of the subject properties will protect the watershed of the eastern portion of the St. Marks NWR and its Wilderness Area, and will buffer the adjacent productive waters of the Big Bend Seagrasses Aquatic Preserve. Preservation of water quality, quantity and seasonal timing of freshwater flows that support the ecological balance, function and community structure of the St. Marks NWR and Apalachee Bay estuarine system, including salt marshes, oyster reefs and seagrass beds that are the foundation of a healthy Gulf, will not only benefit affected species, but also will increase the Gulf’s overall resilience to future natural and human-made disasters. The project offers benefits that, individually and collectively, include the protection, restoration and maintenance of the quality and natural functions of Florida land, water and wetland ecosystems, and ensure that sufficient quantities of water are available to meet the current and future needs of natural ecosystems - including estuaries - and the public. The project complements long ongoing efforts to protect an important area of Florida from biodiversity, water quality (and quantity), karst topography, riverine, estuarine, forest conservation and restoration, wildlife and recreational standpoints.

Watershed Protection and Restoration:
The project properties occur within the watershed for Apalachee Bay, much of which is part of a Florida Aquatic Preserve intended to protect the expansive sea grass beds that are essential fish habitat and are important for both recreational and commercial fisheries. Despite their significance in the primary watershed for the near-shore estuarine system of Apalachee Bay and the Big Bend Seagrasses Aquatic Preserve, these properties were recently in commercial timber operations that allowed run-off of impaired surface water that included fertilizer, herbicides, and pesticides. Conservation acquisition and addition to the refuge will allow for continued restoration and management to benefit water quality and hydrological function. 

The Big Bend Seagrass Preserve supports approximately 100,000 or 10% of the continental population of redhead ducks in the winter as well as numerous other ducks, pelicans, loons, and other waterbirds. The proposed acquisitions would benefit management of 1,100 acres of impoundments located on the Refuge, with pools that support up to 8,000 wintering ducks and in excess of 11,000 shorebirds. Management of the impoundments also benefit other waterfowl, shorebirds, wading birds, secretive marsh birds, and other wetland wildlife, many of which were impacted by the Deepwater Horizon BP oil spill and disaster. 

Landscape Connectivity and Integrity:
The proposed properties are strategically located regarding protection of ecological connectivity for three projects.  First, they are part of the Critical Linkage within the Florida Ecological Greenways Network (FEGN) between the Aucilla River conservation lands west to the Apalachicola National Forest.  Second, they are part of the high priority corridor in the FEGN that goes up the St, Marks River to connect to conservation lands in the Red Hills region north of Tallahassee and then west to the Oclockonee River.  This corridor is an important alternative to the Critical Linkage as sea level rises.  Third, these properties are part of a high priority coastal to inland migration corridor from the current shoreline of Apalachee Bay to inland areas above a potential sea level rise of 3 or more meters.  This coastal migration corridor is also part of the FEGN.  In addition, these properties provide an important management and habitat buffer for the St. Marks National Wildlife Refuge, so that refuge staff and continue to manage habitat for federally listed and other focal species dependent on fire-maintained ecosystems including the red-cockaded woodpecker and frosted flatwoods salamander.                

This project will increase the Gulf's overall resilience to future natural and human-made disasters. It is important to note that much of the St Marks National Wildlife Refuge is projected to be inundated by sea level rise; the best chance for inland migration of species and natural communities is up to and through Flint Rock lands, including both the Sam Shine Tract, the adjacent TNC ownership, and the other tracts included in the project. Together with surrounding and adjacent lands already managed for conservation and public use, the project will provide significant protection at a landscape-scale and watershed-level.  Such an interconnected system of managed landscapes and watersheds will provide critical habitat for wide-ranging vertebrate species such as the Florida black bear and numerous waterfowl and other migratory bird species, as well as provide tremendous ecosystem resiliency. Importantly, the region encompassed within northwest Florida represents the largest, contiguous landscape-level longleaf pine system extant in the world.  The acquisition and restoration of the subject properties will protect and enhance critical habitat for the threatened frosted flatwoods salamander and provide inland areas to support population movement as sea-level rise occurs. The refuge is one of the last two strongholds for this species.

Measures of success related to land acquisition will include:
• Number of acres acquired that protect priority marine resources (as identified in the Critical Lands and Water Identification Project (CLIP 4.0)
• Number of acres acquired that protect priority surface waters (as identified in the Critical Lands and Water Identification Project (CLIP 4.0)
• Number of acres acquired that protect priority wetlands (as identified in the Critical Lands and Water Identification Project (CLIP 4.0)
• Number of acres that protect critical wildlife corridors (as identified in the Florida Ecological Greenways Network).
• Number of acres acquired that protect rare species habitat (as identified in the Critical Lands and Water Identification Project (CLIP 4.0)
• Percentage of acquisition dollars contributed by agency partners
	Conflicts or Complements: This project complements existing local, regional, and state conservation efforts. The U.S. Fish and Wildlife Service and The Nature Conservancy are already employing a monitoring and adaptive management protocol on both refuge lands and the subject properties described in this proposal that will continue into the future.  The acquisition of these lands will allow for the removal of dense pine plantation, replanting of longleaf pine which will increase water quality, and reduced shrub cover through the return of a natural fire regime.  These restoration activities will also significantly improve habitat for a variety of focal species dependent on fire-maintained pinelands. Each management action will include monitoring of results and adjustment of techniques under an adaptive management framework to ensure that the desired results are achieved.  

Partnership opportunities include with the U.S. Fish and Wildlife Service, The Nature Conservancy, National Wildlife Refuge Association, Florida Wildlife Federation, Audubon of Florida, U.S. Forest Service, Florida Forest Service, Florida Department of Environmental Protection, Florida Fish and Wildlife Conservation Commission (FWC), Apalachicola Regional Stewardship Alliance, AmeriCorps Franklin’s Promise, and Veterans Fire Crew. 
	Implementation: No design or permitting work has been started or completed for this project. There are no issues anticipated that would delay commencement or implementation outside of the standard regulatory and planning processes related to acquisition, restoration, and management of the properties.

As described, the U.S. Fish and Wildlife Service would acquire the five subject properties in a phased series of transactions as additions to St. Marks National Wildlife Refuge. Restoration and habitat management and monitoring activities have already begun on these properties and would continue under refuge ownership.

The project can be implemented immediately. All project landowners are willing sellers and eager to proceed with the project, making the project feasible and likelihood of success very high. Owners are willing to sell at the properties at their appraised value. The two primary properties are part of a larger project known as the ‘Flint Rock Tract.’ Working together, the Sam Shine Foundation and The Nature Conservancy each acquired a portion of the larger Flint Rock tract. The goal of these private acquisitions was to provide protection and management of this ecologically critical landscape until they could be transferred to state or federal ownership. The U.S. Fish and Wildlife Service has been actively acquiring the Sam Shine Foundation parcel in phases over the last several years using Land and Water Conservation Funds; with approximately 6,560 acres remaining to be acquired (one of the subject parcels for this pre-proposal).

Hydrological and habitat restoration, adaptive management and monitoring will occur over years to come, managed by the U.S. Fish and Wildlife Service in collaboration with partners including The Nature Conservancy, Apalachicola Regional Stewardship Partnership members, and others.
	Economic/Social: The project will provide a permanent means of protecting and restoring estuarine ecosystems and freshwater sources for recreationally and commercially important finfish (e.g., speckled sea trout, redfish, black drum, snapper, grouper, mullet) and shellfish (e.g., oysters, pink shrimp, scallops, blue crabs, stone crabs) that form part of the economic lifeblood of the region and the underpinnings of the ecology of the nearshore Gulf. It will help to restore, recover and expand the impacted natural resource-based economy by protecting a sustainable system of lands and waters that will stabilize, maintain and enhance the seafood industry and tourism – including ecotourism and wildlife viewing opportunities – throughout the region. 

In addition, the two less-than-fee purchases will continue to protect a ‘working forest landscape’, and continue to provide forestry jobs and contribute to the local economy. 
	Community Resilience: By protecting a large forested natural area and watershed just inland from the immediate Gulf coastline, the project will assist in the State of Florida's ability to withstand and recover from natural disasters such as hurricanes. The natural, but particularly the developed, lands along the coast are highly vulnerable to the effects of storms, sea level rise and other stresses that in turn affect the state's economic, ecologic and cultural resilience and prosperity.  Conserving the Gulf coast's natural resources and coastal communities requires protecting and restoring the health of its riverine and estuarine habitats and the upland and wetland systems that ultimately benefit the Gulf's water quality, habitats and species.  By protecting watersheds and enhancing water quality and regional connectivity, the conservation and restoration of these lands and waters will help preserve their species composition, community structure and ecological integrity, thereby increasing the Gulf's resilience to future natural and human-made disasters throughout the region.
	Public Acceptance: No issues with public acceptance are anticipated. In addition, the sellers are willing and the lands are available for immediate acquisition.
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