
FLORIDA GULF OF MEXICO RESTORATION 

PROJECT SUBMITTAL FORM 

 

 
 

Form Purpose and Instructions: 
• To assist the project proposal and review process, please complete this Submittal Form.

Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

• Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

• If you have multiple projects – please submit one Form for each project.
• When you have completed the form hit the submit button in the upper right hand corner. Once

your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

• Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
• To submit updated information, please fill out this form and update fields as needed
• * Indicates required fields

New Project Update to Previous Submittal   Project # 

*Project Name

Contact Information 

* Full Name Phone Number 

* Email Organization Name 

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project 
partners 

mailto:Restoration.Projects@dep.state.fl.us


*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, 
and parcel # if applicable. 

*Watershed(s)
Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

*Project Description
Describe all aspects of the project.

All FL Coastal Watersheds 

All FL Gulf Coast Watersheds 

All FL Watersheds 

Apalachicola-Chipola 

Caloosahatchee 

Charlotte Harbor 

Choctawhatchee-St. Andrew 

Everglades 

Everglades West Coast 

Fisheating Creek 

Florida Keys 

Indian River Lagoon 

Kissimmee River 

Lake Okeechobee 

Lake Worth Lagoon-Palm 
Beach Coast 

Lower St. Johns 

Middle St. Johns 

Nassau-St. Marys 

Ochlockonee-St. Marks 

Ocklawaha 

Open Ocean

Pensacola 

Perdido 

Sarasota Bay-Peace-Myakka 

Southeast Coast-Biscayne Bay 

Springs Coast 

St. Lucie-Loxahatchee 

Suwannee

Tampa Bay 

Tampa Bay Tributaries 

Upper East Coast 

Upper St. Johns 

Withlacoochee 

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf


$ 

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit 
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility 
Describe the technologies involved and any relevant past experience or proven success with similar projects.

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf


Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and 
why the project does or does not interfere with that work. Please consider how the project may complement 
existing local, regional, and state efforts/plans/objectives. 

Complies with Federal, State, Local, and Tribal Laws/Regulations 
Describe any concerns or potential conflicts. 

Readiness for Implementation 
Describe if the project has had any design or permitting work started or completed [attach permits or design 
work]. Please address any issues that may delay start or finish of the project. 

Environmental Benefits 
Describe the nature, magnitude, and timing of any environmental benefits attributable 
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. 
Please address any potential environmental impacts associated with implementing or maintaining the project 
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation]. 



Economic and Social Benefits 
Describe the economic and social benefits including those related to the project’s improved ecosystem services 
and any estimates on jobs created or preserved. 

Community Resilience 
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.g. 
hurricane preparedness, establishing living shorelines]. 

Public Acceptance 
Describe any known or potential public approval or opposition to the project. 

Additional Information you wish to provide 
Please include any maps, designs, drawings, photos or background 
resources that may assist in completely and accurately understanding the project. If these are too large to 
attach here, please email them to Restoration.Projects@dep.state.fl.us. 

mailto:Restoration.Projects@dep.state.fl.us


COST APPENDIX SHEET 
Cost Item Cost Estimate 

Planning 

Contracts 
Feasibility 
Engineering, Design, Land Rights & Bid Prep 
Restoration Plan 
Site Visits & Cost of Site Selection 
Administration, Overhead and Indirect 
Other 

Planning Subtotal: 

Construction 

Contracts 
Administration & Mobilization/Demobilization 
Other 

Construction Subtotal: 

Monitoring 

Contracts 
Data Collection 
Monitoring Administration 
Other 

Monitoring Subtotal: 

Project Cost 

Contracts 
Subtotal: 

Contingency (traditionally calculated at 10% of the subtotal) 
 TOTAL: 

Estimated Costs by Year 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 
Year 6 


	Project: 
	Project Name: Wulfert Bayous - J.N. "Ding" Darling National Wildlife Refuge
	Full Name: David Houghton
	Phone Number: 6038310920
	Email: dhoughton@wildlandscapes.org
	Organization Name: "Ding" Darling Wildlife Society
	fill_2: 13400000
	Contracts: 
	Engineering Design Land Rights  Bid Prep: 150000
	Restoration Plan: 15000
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 
	Other: 35000
	Planning Subtotal: 200000
	Contracts_2: 1000000
	Administration  MobilizationDemobilization: 200000
	Other_2: 
	Construction Subtotal: 1200000
	Contracts_3: 
	Data Collection: 
	Monitoring Administration: 
	Other_3: 
	Monitoring Subtotal: 0
	Contracts_4: 12000000
	Subtotal: 
	Contingency traditionally calculated at 10 of the subtotal: 140000
	TOTAL: 12140000
	Year 1: 12000000
	Year 2: 
	Year 3: 1540000
	Year 4: 
	Year 5: 
	Year 6: 
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Yes
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Check Box26: Off
	Check Box27: Off
	Check Box28: Off
	Check Box29: Off
	Check Box31: Off
	Check Box32: Off
	Check Box33: Off
	Check Box34: Off
	List Box36: [Land Acquisition]
	Check Box2: Off
	Check Box1: Yes
	Check Box37: Off
	Check Box30: Off
	Check Box17: Off
	Check Box3: Off
	Location: Sanibel, Lee County
26.4723573, -82.1606497

Maps emailed to restoration.projects@dep.state.fl.us:
- Subject Property Map
- Protected Lands of North Sanibel Map
	Description: Wulfert Bayous is a critical piece of habitat on Sanibel Island that, if protected from development and restored, can provide significant benefits to wildlife impacted by the Deepwater Horizon Oil Spill, help protect the watershed, and provide visitor recreation and outdoor education opportunities.

• The Wulfert Bayous property spans 68 acres, with an estimated acquisition value of $12 million and restoration cost of $1.4 million to $5 million, scalable with available funding;
• It is the largest undeveloped property on Sanibel Island, and lies adjacent to the J.N. “Ding” Darling National Wildlife Refuge, providing a valuable corridor between the refuge and other protected lands on the island;
• Wulfert Bayous is key to protecting Sanibel’s Dinkens and Clam Bayou water quality and restoring Everglades’ colonial waterbird populations, in addition to providing world-class birding and wildlife viewing opportunities;
• Conservation of Wulfert Bayous is the number one priority of the “Ding” Darling Refuge Complex.

Wulfert Bayous is the largest unprotected property on Sanibel Island. Its 68 acres are critical to the recovery of an array of species impacted by the Deepwater Horizon spill including brown pelicans, great egrets, snowy egrets, little blue herons, tricolored herons, green herons, yellow-crowned night-herons, black-crowned night-herons, manatees, bottlenose dolphins, Kemp’s ridley sea turtles, and smalltooth sawfish. One of the highest ridges on Sanibel Island runs along the eastern edge of Wulfert Bayous. This ridge will provide a critical refugia to wading birds as sea level rise claims lower-lying mangrove islands, creating much-needed resilience for Everglades wading birds.

Wulfert Bayous is under threat. The property is owned by a developer with an approved and permitted plan to construct a high-density subdivision. Such development would be devastating to both wildlife and water quality. The “Ding” Darling Wildlife Society recently purchased an agreement to acquire this important property at a cost of $50,000. The Society has also invested $15,000 in restoration planning and an appraisal, in addition to significant staff time. The Society is working to raise capital from public and private sources. The goal of the campaign is to add Wulfert Bayous to the 6,474-acre J.N. “Ding” Darling National Wildlife Refuge for permanent protection. 

Along with acquisition, there is the potential to improve the habitat and function of Wulfert Bayous with restoration projects including invasive and exotic plant removal, native plantings, and wetland restoration and enhancement. 

The combination of conservation and restoration will have significant benefits beyond the immediate ones for the wildlife that rely on the area. It will help protect the watershed of the J.N. “Ding” Darling National Wildlife Refuge and the abundant wildlife that depend on its clean water. Wulfert Bayous provides connectivity between J.N. “Ding” Darling Refuge and conservation lands on the northwestern tip of Sanibel. If the functioning habitat of Wulfert Bayous becomes a subdivision, the added housing and resulting residential runoff will increase water pollution in the mangrove estuaries of “Ding” Darling National Wildlife Refuge and adjacent preserve lands by 20%. These mangroves provide a nursery for 102 species of fish that are important prey species for wading birds, raptors, pelicans and others. 

With its value to restoring wading birds impacted by the Deepwater Horizon Spill, improving water quality, protecting marine life and resident wildlife, and providing visitor and environmental education opportunities, Wulfert Bayous is the highest conservation priority for the J.N. “Ding” Darling National Wildlife Refuge Complex. Wulfert Bayous is a complicated and urgent project, but has the significant advantage of “Ding” Darling Wildlife Society’s willingness to purchase an option to acquire the property, fundraise, and help coordinate county, state, and federal funding proposals for this acquisition, which will be leveraged by private philanthropic funds.
	Cost: The estimated fair market value of Wulfert Bayous is $12 million and restoration costs are estimated at $1.4 million (scalable with available funding). 

Project has secured $2 million in private funding.

	Conflicts or Complements: The "Ding" Darling Comprehensive Conservation Plan calls for the conservation of Wulfert Bayous to protect migratory birds and marine resources. The State of Florida Wildlife Management calls for restoring colonial waterbirds in South Florida. The U.S. Fish and Wildlife Service Everglades restoration goals call for restoring Everglades colonial waterbirds. 

The Wulfert Bayous Project compliments local, regional, and state conservation goals and objectives, and there are no conflicts.
	Laws/Regulations: The Wulfert Bayous acquisition phase (Phase 1) complies with all federal, state, and local regulations.

The Wulfert Bayous restoration phase (Phase 2) will require federal, state, and local permits that are yet to be obtained. The project partners have been advised from federal and local officials that such permitting should be easily obtained.
	Implementation: The "Ding" Darling Wildlife Society holds an option to acquire the Wulfert Bayous property. This option agreement allows the society to conserve the property whenever the capital becomes available for the next 1.5 years (December 2018).

Initial project designs have been developed for the property restoration. See attached plans. Final plans and permits need to be completed and obtained respectively. 
	Environmental Benefits: - Protecting Wulfert Bayous will benefit 57 species of birds injured by the Deepwater Horizon oil spill. Restoring colonial waterbird habitat will help fulfill conservation goals of the Gulf Restoration Plan and the Greater Everglades Ecosystem;
- Wulfert Bayous will connect “Ding” Darling National Wildlife Refuge with the Clam Bayou Preserve. The Clam Bayou Preserve is a 300-acre estuarine ecosystem restoration and preservation project that provides foraging and nesting habitat for many Gulf of Mexico colonial wading birds. Together they serve as an important migratory stopover for many birds of the Caribbean flyway;
- Wulfert Bayous will prevent an estimated 20% increase in residential runoff into these waters by preserving a significant sand ridge upland that is one of the highest on Sanibel;
- In addition to wading birds, Wulfert Bayous provides important habitat for gopher tortoises and several rare and threatened plant species. It also supports a breeding pair of bald eagles;
- Watershed protection for Sanibel and Ding Darling will be enhanced; and
- An intact and healthy Wulfert Bayous serves as an interim stronghold for wading birds as habitat shifts in the face of sea level rise.
	Economic/Social:  Wulfert Bayous will be an important addition to the 6,474-acre J.N. “Ding” Darling National Wildlife Refuge, providing economic, social, and seal level rise resiliency benefits. 

"Ding" Darling Refuge provides the community $32 of economic return for every dollar the United States invests in the refuge. This means Florida receives nearly $160 million of economic return from the refuge.

 J.N. "Ding" Darling National Wildlife Refuge receives one million visitors per year. Visitors hike, wildlife watch, and fish on the refuge. The refuge has robust environmental education programs for children and adults. Existing trails on the Wulfert Bayous property will provide an excellent opportunity for visitors to hike, bird, and recreate with children. Wulfert Bayous is an outstanding opportunity for outdoor classroom for the Refuge Rangers to bring classes of students for environmental education. Visitors and students will be able to explore, discover, and learn the land ethic for conserving and protecting our precious resources.

One of the highest ridges on Sanibel Island runs along the eastern edge of Wulfert Bayous. This ridge will provide a critical refugia to wading birds as sea level rise claims lower-lying mangrove islands, creating much-needed resilience for Everglades wading birds.

	Community Resilience: The 68-acre Wulfert Bayous property is located to the west (ocean side of) three large housing developments and Dinkins Bay Sanctuary and Caloosa Shores, with more that 125 houses. Wulfert Bayous' brackish and fresh water wetlands and upland ridge provide natural resilience to these subdivisions during hurricanes and tropical storms. Additionally, Wulfert Bayous will provide a natural buffer to these subdivisions to the effects of sea level rise.
	Public Acceptance: Wulfert Bayous conservation and restoration project has the deep support of the residents of Sanibel Island. A fundraising campaign has successfully raised $2 million in support of the project. Lee County has expressed strong interest in making a $3 million investment in the project from their Conservation 20/20 fund. This project is the number one priority project of the 4-refuge "Ding" Darling Complex. The project is the number two priority behind St. Marks for the National Wildlife Refuge System in Florida.
	Additional: List of attachments emailed to restoration.projects@dep.state.fl.us:

- Table: Abundance of 'Injured' Migratory Birds at "Ding" Darling National Wildlife Refuge
- Project Submittal Form
- Subject Property Map
- Protected Lands of North Sanibel Map
- Restoration Sketches
- Restoration Scope of Work
	Partners: Paul Tritaik, (239) 233-2270, paul_tritaik@fws.gov, U.S. Fish and Wildlife Service
Birgie Miller, (239) 292-0566, director@dingdarlingsociety.org, "Ding" Darling Wildlife Society
	Funding: • $5 million acquisition, $1.4 million restoration (scalable with funding) – NRDAR, combination of watershed,
 recreation and migratory bird monies – Deepwater Horizon Fund
• $1 million – National Fish and Wildlife Foundation
• $3 million – Lee County Conservation 20/20
• $1 million – Florida Forever
	Feasibility: 

	SUBMIT: 
	Feasibility2: The first phase of the project is a straight acquisition. The "Ding" Darling Wildlife Society holds a purchase option to acquire the property in the next 1.5 years from the current landowner/developer.

The second phase of the project is a $1.4 million to $5 million restoration project that involves invasive species removal and the restoration of a 10.5-acre freshwater wetland. (Restoration Sketches and Scope of Work emailed to restoration.projects@dep.state.fl.us)

"Ding" Darling Wildlife Society has completed two large multi-partnered conservation efforts on Sanibel Island.

The U.S. Fish and Wildlife Service has completed millions of acres of wetlands restoration around the country and thousands of acres of wetlands restoration in South Florida.



