
FLORIDA GULF OF MEXICO RESTORATION 

PROJECT SUBMITTAL FORM 

 

 
 

Form Purpose and Instructions: 
• To assist the project proposal and review process, please complete this Submittal Form.

Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

• Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

• If you have multiple projects – please submit one Form for each project.
• When you have completed the form hit the submit button in the upper right hand corner. Once

your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

• Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
• To submit updated information, please fill out this form and update fields as needed
• * Indicates required fields

New Project Update to Previous Submittal   Project # 

*Project Name

Contact Information 

* Full Name Phone Number 

* Email Organization Name 

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project 
partners 

mailto:Restoration.Projects@dep.state.fl.us


*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, 
and parcel # if applicable. 

*Watershed(s)
Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

*Project Description
Describe all aspects of the project.

All FL Coastal Watersheds 

All FL Gulf Coast Watersheds 

All FL Watersheds 

Apalachicola-Chipola 

Caloosahatchee 

Charlotte Harbor 

Choctawhatchee-St. Andrew 

Everglades 

Everglades West Coast 

Fisheating Creek 

Florida Keys 

Indian River Lagoon 

Kissimmee River 

Lake Okeechobee 

Lake Worth Lagoon-Palm 
Beach Coast 

Lower St. Johns 

Middle St. Johns 

Nassau-St. Marys 

Ochlockonee-St. Marks 

Ocklawaha 

Open Ocean

Pensacola 

Perdido 

Sarasota Bay-Peace-Myakka 

Southeast Coast-Biscayne Bay 

Springs Coast 

St. Lucie-Loxahatchee 

Suwannee

Tampa Bay 

Tampa Bay Tributaries 

Upper East Coast 

Upper St. Johns 

Withlacoochee 

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf


$ 

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit 
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility 
Describe the technologies involved and any relevant past experience or proven success with similar projects.

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf


Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and 
why the project does or does not interfere with that work. Please consider how the project may complement 
existing local, regional, and state efforts/plans/objectives. 

Complies with Federal, State, Local, and Tribal Laws/Regulations 
Describe any concerns or potential conflicts. 

Readiness for Implementation 
Describe if the project has had any design or permitting work started or completed [attach permits or design 
work]. Please address any issues that may delay start or finish of the project. 

Environmental Benefits 
Describe the nature, magnitude, and timing of any environmental benefits attributable 
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. 
Please address any potential environmental impacts associated with implementing or maintaining the project 
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation]. 



Economic and Social Benefits 
Describe the economic and social benefits including those related to the project’s improved ecosystem services 
and any estimates on jobs created or preserved. 

Community Resilience 
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.g. 
hurricane preparedness, establishing living shorelines]. 

Public Acceptance 
Describe any known or potential public approval or opposition to the project. 

Additional Information you wish to provide 
Please include any maps, designs, drawings, photos or background 
resources that may assist in completely and accurately understanding the project. If these are too large to 
attach here, please email them to Restoration.Projects@dep.state.fl.us. 

mailto:Restoration.Projects@dep.state.fl.us


COST APPENDIX SHEET 
Cost Item Cost Estimate 

Planning 

Contracts 
Feasibility 
Engineering, Design, Land Rights & Bid Prep 
Restoration Plan 
Site Visits & Cost of Site Selection 
Administration, Overhead and Indirect 
Other 

Planning Subtotal: 

Construction 

Contracts 
Administration & Mobilization/Demobilization 
Other 

Construction Subtotal: 

Monitoring 

Contracts 
Data Collection 
Monitoring Administration 
Other 

Monitoring Subtotal: 

Project Cost 

Contracts 
Subtotal: 

Contingency (traditionally calculated at 10% of the subtotal) 
 TOTAL: 

Estimated Costs by Year 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 
Year 6 


	Project: 
	Project Name: Ferry Pass Bayou Water Quality Improvement & Stream Restoration
	Full Name: J. Taylor "Chips" Kirschenfeld
	Phone Number: 850-595-1630
	Email: jtkirsche@myescambia.com
	Organization Name: Escambia County
	fill_2: 1178000
	Contracts: 
	Engineering Design Land Rights  Bid Prep: 108000
	Restoration Plan: 
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 
	Other: 
	Planning Subtotal: 108000
	Contracts_2: 900000
	Administration  MobilizationDemobilization: 28000
	Other_2: 
	Construction Subtotal: 928000
	Contracts_3: 
	Data Collection: 32000
	Monitoring Administration: 10000
	Other_3: 
	Monitoring Subtotal: 42000
	Contracts_4: 
	Subtotal: 1078000
	Contingency traditionally calculated at 10 of the subtotal: 100000
	TOTAL: 1178000
	Year 1: 580000
	Year 2: 472000
	Year 3: 8400
	Year 4: 8400
	Year 5: 8400
	Year 6: 
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	Location: The Project is located in an unnamed tributary upstream of Ferry Pass Bayou, Escambia County, FL. 30.543269, -87.197286.

Please see the attached project location map for additional information.
	Description: The Ferry Pass Bayou Water Quality Improvement and Stream Restoration Project will improve water quality and enhance wildlife habitat within the Pensacola Bay System through the restoration of a major freshwater tributary of Ferry Pass Bayou.  The stream is currently a significant source of turbidity and sedimentation in Ferry Pass Bayou causing additional impacts downstream in Escambia River and Escambia Bay.

A historic rain event in April 2014 brought over 20 inches of rain to the area in less than 24 hours.  The resulting floodwaters washed out the Escambia County bridge on Old Ferry Pass Road destabilizing the creek both upstream and downstream of the bridge. The expanding gully formation has caused impacts to right-of-way under the jurisdiction of the Florida Department of Transportation (FDOT) along Highway 90, and property upstream owned by the University of West Florida (UWF).  The gully continues to expand with every significant rain event.  Large amounts of sediment are actively being transported downstream into Ferry Pass Bayou, Escambia River, and Escambia Bay. Turbidity and sedimentation from the project site are reducing water clarity and smothering benthic habitat downstream. The project site has the potential to limit the effectiveness of efforts to restore historic seagrass and oyster reef habitat within the Pensacola Bay System.  Oyster colonization projects funding through Natural Resource Damage Assessment (NRDA) are located downstream of the project site.  Escambia River and Escambia Bay are also critical habitat for the gulf sturgeon.    

The Project will restore approximately 2,000 linear feet using low impact natural stream restoration Best Management Practices (BMPs). Funding will be used to plan, design, permit, construct, and monitor the Project. Construction will stabilize the stream banks and stream-bed, and replant riparian areas with native vegetation.   

	Cost: Planning, Design, and Engineering (12% of Construction): $108,000
Construction (2,000 linear feet): $900,000
Monitoring (Water Quality/Habitat Assessment): $32,000
Personnel: $38,000
Contingency & Other Indirect (10% of Design & Construction): $100,000

	Conflicts or Complements: The Ferry Pass Bayou Water Quality Improvement and Stream Restoration Project will eliminate a sediment source to Ferry Pass Bayou and Escambia Bay. The Natural Resource Damage Assessment (NRDA) has recently completed an oyster cultch placement project downstream of Ferry Pass Bayou in Escambia Bay. The NRDA project goal is to enhance and improve the oyster population in the Pensacola Bay System. Sedimentation is an inhibitor to oyster colonization and proliferation in the Pensacola Bay System. 

The Project also complements a proposed project by Escambia County to acquire the Swamp House Marina property, downstream and impacted by the sedimentation issues the Ferry Pass Bayou Project will resolve. Rehabilitation of the Swamp House property will involve construction of a public boat ramp, providing the only public boat launch facility in either Escambia or Santa Rosa counties to lower Escambia River and upper Escambia Bay. Currently no funds have been secured for this project. 

There are no known conflicts to this project.
	Laws/Regulations: The Project will comply with all Federal, State, Local, and Tribal Laws/Regulations.  The Project will require permits from the Florida Department of Environmental Protection (FDEP) and US Army Corps of Engineers (USACOE).
	Implementation: The Project does not currently have funding for design, permitting, or construction. Upon notice of award, Escambia County will develop a scope of work and advertise the project according to County Procurement Procedures. 

Complete Design: Approximately 9 months from award.
Complete Construction: Approximately 24 months from award.

Project implementation is critically important as with each significant rain event the gully continues to expand and migrate upstream, resulting in further sedimentation issues downstream for Ferry Pass Bayou and Escambia Bay. Quick action can be taken to develop a low impact natural restoration of the system and eliminate sedimentation. The longer the Ferry Pass Bayou Water Quality Improvement and Stream Restoration Project takes to be funded the more robust and expensive the problem will be to resolve. 

	Environmental Benefits: The Ferry Pass Bayou Water Quality Improvement and Stream Restoration Project has both short and long term environmental benefits.

Short-term Benefits: The short-term benefits will result in the elimination of a significant source of sedimentation to Ferry Pass Bayou and Escambia Bay. Eliminating this sediment source will result in improved water clarity of Ferry Pass Bayou and the immediate areas in Escambia Bay. 

Long-term Benefits: The long-term benefits will result in improvements to water quality by reducing nutrients entering the system from the elimination of sedimentation, a significant nutrient source. Improvements to water clarity will allow for greater light penetration. Currently sedimentation smoothers the benthic environment causing a reduction in biological activity and dissolved oxygen. Coupled with enhanced light penetration, benthic activity and dissolved oxygen should increase. Riparian areas will be planted with native vegetation to stabilize the system, increase nutrient uptake, and provide habitat for avian, aquatic, and terrestrial species. Downstream habitat and migratory species will also benefit from the restoration. Oyster colonization and population could increase from the reduction in sedimentation. Escambia River and Escambia Bay are critical habitat to gulf sturgeon, an Endangered Species Act (ESA) Threatened species. As bottom feeders, gulf sturgeon rely on the benthic environment as a food source and the riverine environment as spawning habitat. Eliminating sedimentation, and improving water quality and clarity benefit gulf sturgeon, even if at a small scale.

	Economic/Social: Restoration of the system will stabilize the stream banks and prevent the gully from migrating further upstream or expanding. The gully is currently migrating south on the University of West Florida (UWF) property and is within approximately 500 feet of impacting UWF infrastructure. UWF has student enrollment approaching 13,000 students. The back entrance to UWF on Campus Drive is used by thousands of students, faculty, and staff daily to enter campus. Further growth of the gully could cause destabilization of Campus Drive and impact access to the UWF campus.

The gully has scarped under Florida Department of Transportation (FDOT) Highway 90 right-of-way. Highway 90 is an arterial roadway connecting Escambia County to Santa Rosa County in the east and Baldwin County, Alabama in the west, handling thousands of vehicles per day. Continued scarping from mild to serve rain events threaten to undermine FDOT's Highway 90 right-of-way. With inaction it is possible traffic flow could be disrupted as impacts to the right-of-way become more severe. 

The downstream property owner, Swamp House Marina, continues to be impacted by sedimentation entering their marina, impacting the usability of several wet slips.

The Ferry Pass Bayou Water Quality & Stream Restoration Project will resolve these ongoing issues. By protecting public infrastructure, access to UWF's campus, Highway 90, and the downstream property, the Project will prevent future negative economic impacts from the gully formation.

	Community Resilience: The Project will stabilize the system preventing further growth of the gully, protecting public infrastructure including UWF facilities and campus entrance, and FDOT Highway 90 right-of-way. The restoration will be designed to withstand peak rain events. 


	Public Acceptance: The Florida Department of Transportation (FDOT), University of West Florida (UWF) (Letter of Support attached), Swamp House Marina, and Escambia County are all very supportive of the project. The public is generally supportive of using Deepwater Horizon Oil Spill settlement funds for restoration projects.

There is no known opposition to the project.

	Additional: Due to the ever-changing nature of the Project it is critically important to begin work on this restoration as soon as possible as with each significant rain event the gully continues to expand and migrate upstream, resulting in further sedimentation issues downstream for Ferry Pass Bayou and Escambia Bay. Quick action can reduce the cost of the project and environmental impact by developing a low impact natural stream restoration for the system. The longer the Ferry Pass Bayou Water Quality Improvement and Stream Restoration Project takes to be funded the more robust and expensive the problem will be to resolve. 

	Partners: Brent Wipf, 850-595-3445, bawipf@myescambia.com, Escambia County Natural Resources Management Department, Water Quality & Land Management Division

Tim Day, 850-595-1144, trday@myescambia.com, Escambia County Natural Resources Management Department

Matt Posner, 850-595-0820, mjposner@myescambia.com, Escambia County Natural Resources Management Department
	Funding: NA


	Feasibility: 

	SUBMIT: 
	Feasibility2: Escambia County's Natural Resources Management Department is currently involved in and has completed several stream and floodplain restoration projects including 10 Mile Creek, 11 Mile Creek, Jones Creek, Jackson Creek, and Bayou Chico. County staff has extensive knowledge of stream and floodplain restoration projects in the Pensacola Bay System and the Perdido River and Bay Watershed. Staff continually seeks continuing education courses, field visits to regional restoration projects, and reviews publications to become familiar with and implement Best Management Practices (BMPs) for the most efficient and effective restoration projects. Existing experience and technologies are in place to oversee the successful implementation of this project.  



